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SOUTH WESTERN REGION 

METROPOLITAN PLANNING ORGANIZATION 
DARIEN  GREENWICH  NEW CANAAN  NORWALK  STAMFORD  WESTON  WESTPORT  WILTON 

888 WASHINGTON BOULEVARD  STAMFORD, CT  06901  (203) 316-5190  FAX (203) 316-4995 

 

 
 
RESOLUTION #2015-002   Designation of the Western CT Council of Governments 
 As the Transportation Planning Agency  

For the South Western MPO 
 

 

 
Be it resolved that the South Western Region Metropolitan Planning Organization (MPO): 
 
Designates the Western CT Council of Governments as the transportation planning agency for the South 
Western Region Metropolitan Planning. 
 
 
This resolution is effective March 19, 2015. 
 
 
Date: March 19, 2015.    

 
 
 
 

By: 

 
________________                            
William Brennan 
Chairman 
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Unified Planning Work Program (UPWP) Review Checklist 
 

RPO   South Western Region MPO – Western CT Council of Governments (WestCOG)___ 
Document  Reviewed ___ Date of UPWP 4-24-15 

Consolidated Review? ___ Covering State  2016-2017 

RPO Coordinator      Roxane Fromson___ Fiscal Years FY2016 & FY2017 

Comments are provided for any noted errors/omissions or required corrections, clarifications or additional information needs. 

PLEASE FILL IN PAGE NUMBER THAT CORRESPONDS TO YOUR UPWP 

A. Task Discussion 
 

PAGE 
NUMBER 

1.   Issues and 
Deficiencies 

Does the plan identify the issues and deficiencies identified in the long range regional transportation 
plan that are intended to be addressed by activities proposed in the work plan? 
Yes. Chapter 1. pages 7-15 

 

2.  Management of the 
Planning Process 

Does the plan include a task describing all of the RPO administrative functions and items such as 
development of the UPWP, the public participation process, etc.? 
Yes. Task 4 pages 33-35 & Tasks 4.1 and 4.8 pages 33-35 

  

3.  Data 
Collection/Analysis 

Does the plan include a task that discusses all of the work carried out in development of transportation 
databases to support the planning process, including Geographic Information System (GIS) activities? 
Yes. Task 1 pages 21-21 

 

4.  Planning Activities 
(PA) 

Does the plan include a task that covers both short and long term responsibilities?  Short term 
responsibilities include but are not limited to TIP, STP-Urban project development, Transportation 
Alternatives Program application coordination. Long term responsibilities include but are not limited to 
major corridor studies and regional long range transportation plans (LRPs). 
Yes. Tasks 2.1, 2.2, 2.3 and 2.18 pages 23-29.  Chapter 3 – Other Transportation Studies pages 36-53 

 

4a.  Planning Studies Does the plan include a task/subtask/discussion, as applicable, of all the major transportation planning 
studies anticipated to be conducted within the region during the period of the plan, regardless of the 
organization lead or funding source?   
Yes. Chapter 3 – Other Transportation Studies pages 36-53 

 

4b.  Air Quality Does the plan include a task/subtask/discussion, as applicable, of the region’s work with the 
Department in giving consideration of transportation system impacts on air quality within the region and 
formulating conformity determinations? 
Yes. Task 2.12 pages 25 & 28 
 

 

4c.  Congestion 
Management 

Does the plan include a task/subtask/discussion, as applicable, of the region’s work to cooperate with 
the Department on various management systems?  For MPOs in Transportation Management Areas 
(TMA), a congestion management process (CMP) status report must be prepared.  As such, a 
discussion of this responsibility should be included in the plan.   
MPOs should note their continued efforts to develop the six elements of CMP.  
Yes. Task 2.4 pages 23 & 27 
 
 

 

4d.  Environmental 
Planning  

Does the plan include a task/subtask/discussion, as applicable, of the region’s work relating to 
coordination and participation in the National Environmental Policy Act process for all planning studies? 
Yes. Task 2.12 pages 25 & 28 

 

4e.  Climate Change Does the plan include a task/subtask/discussion, as applicable, of the impact of the transportation 
system on climate change?    Yes. Task 2.12 pages 25 & 28 

 

4f.  Freight Planning Does the plan include a task/subtask/discussion, as applicable, of the region’s work regarding truck, rail 
and maritime goods movement considerations, including information compilation, outreach to 
stakeholders and analysis? 
Yes. Task 2.8 pages 24 & 28 

 

4g.  Land Use and 
Transportation 
Models 

Does the plan include a task/subtask/discussion, as applicable, of the region’s work assessing and 
projecting land uses in the region, identifying major growth corridors and analyzing related 
transportation improvements, and promotion of consistency of improvements with State and local 
planned growth/development patterns? 
Yes. Task 2.13 pages 25 & 28 

 

4h.  Livability Does the plan include a task/subtask/discussion, as applicable, of the region’s work to promote safe, 
livable communities and environmental sustainability? 
Yes.  Task 2.14 pages 25 & 29 

 

4i.  Safe Routes to 
School 

Does the plan include a task/subtask/discussion, for regions receiving funding under the Department’s 
Safe Routes to School program, of the region’s work to develop school master plans, including 
application for funds? 
Yes.  Task 2.7 pages 24 & 28 

 

4j.   Transit and Affordable 
Housing 

Does the plan include a task/subtask/discussion, as applicable, of the region’s work to identify areas, 
including reclaimed brownfields that may be suitable for the construction of affordable housing in the 
vicinity of existing and proposed rail stations, busway stations, and along potential future transit 
corridors? 
Yes.  Task 2.6 pages 24 & 28 

 

4k.  Transit Planning Does the plan include a task/subtask/discussion, as applicable, of the region’s work to support transit  
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districts, transit services and rail services?  Planning efforts should emphasize activities relating to 
identification of rail parking needs; rail and local transit interface improvements; improved coordination 
of inter/intra-regional transit services, including paratransit; improvements to bus stops, signage, and 
shelter; and, transit security. 
Yes.  Task 2.5 pages 24 & 28 

4l.  Ladders of 
Opportunity 

Does the plan include a task/subtask/discussion, as applicable, of the region’s work to identify 
transportation connectivity gaps in access to essential services? 
Yes.  Task 21.5 pages 26 & 29 

 

4m.  Coordinated Public 
Transit Human 
Services 
Transportation Plan 

Does the plan include a task/subtask/discussion, as applicable, of the region’s work to coordinate and 
cooperate with the Department’s public transportation staff on the continuing development of and 
updates to the Coordinated Public Transit Human Services Transportation Plan and on the selection of 
projects for the various programs that are covered by it? 
Yes.  Task 2.5 pages 24 & 28 

 

4n.  Transportation 
System Safety  

Does the plan include a task/subtask/discussion, as applicable, of the region’s work relating to 
transportation safety for all modes?  Discussion may include review of safety data, goals, objectives 
and strategies to promote safety.  Additionally, the Strategic Highway Safety Plan should be 
incorporated by reference into each region’s long range plans. 
Yes.  Task 2.9 pages 24 & 28 

 

4o.  Transportation 
System Security  

Does the plan include a task/subtask/discussion, as applicable, of the region’s work relating to 
transportation security for all modes?  Discussion should include outlining efforts to develop appropriate 
goals and strategies that address both transit and highway networks.  Key elements of current plans for 
emergency planning and security should be reviewed to ensure that critical facilities and transportation 
systems are identified and the roles of players are defined. 
Yes.  Task 2.10 pages 25 & 28 

 

4p.  Planning for 
Operations 

Does the plan include a task/subtask/discussion, as applicable, of the region’s work relating to 
developing operation and management strategies focusing on mobility and safety within transit and 
highway networks?  Discussion should address development of strategies leading to the capital and 
operational improvements for preservation of the existing system.  Additionally, discussion should 
highlight work to develop and implement Intelligent Transportation System (ITS) strategies and 
technologies as well as travel demand management. 
Yes.  Task 2.11 pages 26 & 28 

 

4q.  System Investment 
and Performance  

Does the plan include a task/subtask/discussion, as applicable, of the region’s work to assist the 
Department with development of regional goals for the transportation system, performance measures 
for tracking attainment of the goals, and the Local Highway Finance Report, form FHWA-536, on capital 
expenditures on local roads?  Any data collection and sharing, such as providing traffic count data to 
the Department’s planning staff, should be noted. 
Yes.  Tasks 1.3 and 1.5  pages 21 & 22, and Tasks 2.16 pages 26 & 29 

 

4r.  Preservation of 
existing transportation 
system 

Does the plan include a task/subtask/discussion, as applicable, emphasis on the preservation of the 
existing transportation system?  Yes.  Task 2.17 pages 26 & 29 

 

4s.  TIP Does the plan include a task/subtask/discussion, as applicable, of the region’s work to develop and 
maintain the regional transportation improvement program (TIP)?   
Yes.  Task 2.2 pages 23 & 27 

 

4t.  LRP Does the plan include a task/subtask/discussion, as applicable, of the region’s work to develop and 
maintain the regional LRP?  For periods encompassing updates to the plan such as the case for the 
current UPWP, discussion should identify responsibilities to the process, plan period, public 
involvement, and coordination with the State plan.   
 
 
Amendments may be made on an as needed basis but may require a new air quality conformity finding.  
MPOs should review their efforts in conjunction with the SAFETEA-LU requirements, including ongoing 
consultation with various agencies involved in land use planning and natural resources.  Discussion 
during “off” years should address ongoing efforts to meet plan objectives, including coordination 
activities. 
Yes.  Task 2.1 pages 23  & 27 

 

4u.  Technical Assistance Does the plan include a task/subtask/discussion, as applicable, of the region’s work to assist its 
member municipalities with project development, regional review, prioritization and monitoring 
schedules under various programs such as STP-Urban, Congestion Mitigation Air Quality (CMAQ), 
Transportation Alternatives, LOTCIP where eligible and other appropriate? 
Yes.  Task 2.18 pages 26 & 29 

 

5.  Other Technical 
Assistance 

Doe the plan include a task that discusses any other studies or services carried out on behalf of the 
region’s member towns? 
Yes.  Tasks 2.18 & 2.19  pages 26 & 29, Chapter 3 – Other Transportation Studies pages 37 - 53 

 

6.  Public Participation  Does the plan include a task that clearly discusses activities relating to public participation, public 
involvement, Title VI and environmental justice processes for meeting federal requirements?  For 
MPOs, this discussion may be included as part of other task discussions.   
Yes.  Task 3 pages 30-35, also found in LRTP, TIP and Chapter 3 – Other Transportation Studies 

 

6a.  Public Involvement 
Process 

Does the plan include a task/subtask/discussion that clearly addresses the relevant documents, 
techniques utilized and effectiveness?  The process should reflect the requirements under MAP21 
concerning a public participation plan and the documentation of such efforts in the regional long range 
plan (LRP), the publication of relevant documents and visualization techniques.  
Yes.  Task 3 pages 30-35 
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6b.  Title VI / 
Environmental Justice 

Does the plan include a task/subtask/discussion that, with respect to Title VI and environmental justice, 
focuses on the development/updating and implementation of a strategy for addressing mandates and 
considering potential impacts by regional activities on under-served communities? 
Yes.  Tasks 3.4 and 3.5 pages 30 & 32 

 

7.  Continuation of 
Activities from Prior 
UPWP 

Does the plan include tasks/subtasks/discussions, as applicable, identifying any activities from the prior 

UPWP period that are outstanding and require additional regional effort during the period of the coming 
UPWP? 
Continuing efforts are identified throughout the UPWP. Chapter 3 – Other Transportation Studies 
includes studies that continue pages 38 - 41 
 

 

8.  Performance 
Measures 

Does the plan include, in cooperation with the Department performance targets, per MAP21?  Yes.  
Tasks 1.5 on page 21, and 2.16 pages 26 & 29 

 

 Section Comments        

B. Administrative Activities  

1.   Maximum Allowable 
Hourly Rates 

Does the plan include a table that clearly identifies maximum hourly rates by title for regional 
transportation planning staff by fiscal year for the period of the plan?  Changes to maximum hourly 
rates will not be approved during the term of the agreement.  Reimbursements for services will be 
based on the actual rate of pay or maximum allowable hourly rate, whichever is less. 
Yes. Table 4.5 page 57 
 

 

2.  General Description Does the plan include a description of the general duties for each employee classification listed in the 
work program?  Yes.  pages 58-61 

 

3.  Financial Summary Does the plan include a financial summary that clearly identifies the estimated funds required to 
accomplish each task?   All funding sources anticipated to be used on a project, whether federal, State 
or other should be identified by program.  Public participation costs should be identified. 
Yes.  Table 4.2 pages 55. This is also included in each Task 1 – 4 write up. 

 

4.  Estimated FHWA/FTA 
Planning Funds 

Does the plan’s financial summary reflect the most current and available combined estimated FHWA 
and FTA planning funds available to the region for each fiscal year? 
Yes. Table 4.4 page 56 

 

5.  Planning tasks For each task, does the plan include the following? 

o Identify the responsible agency (MPO, transit agency, consultant) and the party (MPO 
staff, consultant, transit agency, another MPO, etc.) who will be performing the work. 

o Present with each task, the work schedule (including milestone dates), cost information 
and staffing requirements required to accomplish the task. 

o Clearly identify the work products for the task. 

o Include a line item (s) for direct costs. 
Yes.  Each of the Tasks 1 – 4 includes the information. Direct costs are identified in Tables 4.1 and 4.2 
on page 55 

 

6.  Direct Costs Does the plan’s discussion and/or financial summary provide for direct costs anticipated to be incurred, 
including but not limited to mileage, travel/lodging, printing, training /seminars /workshops, equipment 
purchases, and sub-consultants? 
Yes.  Tables 4.1 and 4.2 on page 55 

 

7.  Contracted Activities Does the plan clearly identify where tasks, planning studies or portions thereof utilizing federal 
transportation funds will be subcontracted to a consultant? 
Yes.  Task 2.19 pages 26&29, Chapter 3 pages 36-53 

 

8.  Models of Regional 
Planning 

Does the plan identify areas of cooperation and coordination across MPO boundaries to ensure a 
regional approach to transportation planning?  Yes.  Task 4.7 pages 33 & 34 

 

9.  Administrative Task Does the plan’s financial summary maintain the costs of administrative functions below 15% of the 
available planning funds for the region? 
Yes.  Task 4 Program Administration & Management is 12% pages 33-35. See Table 4.3 on page 56 

 

10.  Affirmative Action 
Plan 

Does the plan incorporate an updated and approved affirmative action plan prepared pursuant to the 
Department’s Contract Compliance Section guidance? 
No.  An AAP for WestCOG will be developed and approved for June 2015 WestCOG, SWRMPO and 
HVMPO approval. 

 

 Section Comments        

C. 
Plan Copies _FOR 
CTDOT USE  

 

1.  
Draft Plan – CT DOT 

Has the Department’s RPO Coordinator received two copies of the draft UPWP?  Yes.  Five copies are 
provided to enable distribution to others.  A digital copy has been provided as well. 

 

2.  
Draft Plan – FHWA 

Has the Federal Highway Administration received two copies of the draft UPWP?  Attention: Ms. Eloise 
Powell and your federal liaison.  Yes.  Digital and paper. 

 

3.  
Draft Plan – FTA 

Has the Federal Transit Administration received two copies of the draft UPWP?  Attention: Mr. Noah 
Berger and Mr. Nicolas Garcia.  FTA requests digital only. 

 

4.  Approved Plan Has the Department’s RPO Coordinator received four copies of the approved UPWP?  Will provide  
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when the UPWP is approved and final. 
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	Chapter 4-Final PDF.pdf
	Chapter 4-Final PDF
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	#8-SWRPA Planning Factors - Final 3-14-14.pdf
	EIGHT METROPOLITAN PLANNING FACTORS
	1. Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, productivity, and efficiency

	The South Western Region is widely recognized as Connecticut’s economic engine, and its transportation network demands a planning program devoted to supporting and increasing economic vitality.  As stakeholders in many projects of regional significanc...
	The Plan incorporated the six livability principles developed jointly by the United States Department of Transportation (USDOT), United States Department of Housing and Urban Development (HUD) and the Environmental Protection Agency (EPA):
	Each livability principle is critical to harnessing the economic growth potential of the South Western Region by attracting investment, employment, and residents in a manner that does not further overwhelm the transportation system.  This dovetails wi...
	The Plan is structured to be responsive to business needs and the State’s urban development strategies, and provides the framework to guide investments in transportation to attain economic goals. This is to be accomplished by balancing housing availab...
	Corridor studies sponsored by SWRPA were undertaken with economic development as an underlying consideration.  The Darien Route 1 Study and the Greenwich-Stamford Route 1 Study incorporate mixed-use development strategies into their recommendations, w...
	The FTA’s Section 5316 Job Access Reverse Commute Program has driven the broader Bridgeport/Stamford Urbanized Area’s efforts undertaken by the People to Jobs Regional Task Force, which been instrumental in the development of a Jobs Access program and...
	The Coastal Corridor Bus Study reviewed Route 1 bus services, many of which that were specifically created as a Jobs Access Reverse Commute Program Initiative along the region’s primary service corridor.  The Study developed recommendations to improve...
	SWRPA has also strongly supported TOD in Norwalk, having participated in the South Norwalk Rail Station Intermodal Study  and Norwalk Redevelopment Agency’s Urban Connectivity Master Plan (2010).  The intent of the Connectivity Master Plan was to reco...
	SWRPA has also played an integral role in the regional efforts to create the 2009 Comprehensive Economic Development Strategy (CEDS) for the Bridgeport/Stamford region as part of the One Coast One Future Initiative.   The CEDS was a collaborative effo...
	2. Increase the safety of the transportation system for motorized and nonmotorized users

	A cornerstone of virtually all SWRPA activities, safety is a critical issue for the South Western Region’s transportation system, and is a driving force behind virtually all projects that SWRPA initiates and participates in, including bicycle and pede...
	Since 1992 the South Western Region has been a leader in transportation incident management activities through its creation of the South Western Region Incident Management Team which has evolved into the DEMHS Region 1 Emergency Support Function 1 – T...
	Corridor Studies recently completed by SWRPA, including the Greenwich-Stamford Route 1 Study, the Darien Route 1 Study and the Route 7 Transportation and Land Use Study, concentrate on improving the safety along these busy stretches of key arterials w...
	SWRPA has devoted attention to various aspects of bicycle and pedestrian safety.  The South Western Region Bicycle and Pedestrian Plan identified policies and activities to increase the use, safety, and convenience of bicycling and walking in Connecti...
	With an aging population that struggles with the determination of  the appropriate time to discontinue driving due to higher incidence of crashes, SWRPA’s human services transportation planning has devoted much energy to providing planning assistance ...
	With the continued evolution of SWRPA’s geographic information system (GIS), the Agency’s ability to perform complex analyses has increased dramatically.  With georeferenced crash data soon available from the Connecticut Crash Data Repository, SWRPA i...
	3.  Increase the security of the transportation system for motorized and nonmotorized users
	4. Increase the accessibility and mobility options available to people and for freight.
	5.  Protect and enhance the environment, promote energy conservation, and improve quality of life.

	As stated in its mission, SWRPA is dedicated to preserving and improving quality of life in South Western Connecticut.  Going Forward, has incorporated the six livability principles developed jointly by the United States Department of Transportation (...
	6.  Enhance the integration and connectivity of the transportation system, across and between modes, for people and freight.
	7.  Promote efficient system management and operation.
	8.  Emphasize the preservation of the existing transportation system
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