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WCEDA 
CEDS Coordinating Committee 

March 4, 2012 
 
Meeting Topics & Highlights Notes  
 
Selection of Final Focus Groups Topics 
Part of our public engagement process, as well as an important source of ideas for the CEDS is 
conducting topic or sector meetings of 10 to 15 people who are knowledgeable about a specific 
topic.The Coordinating Committee headed up by Mike Boyle discussed the four focus groups 
previously facilitated by Liz Adams from Northeast Utilities and discussed augmenting them to 
include: 

• Advanced Manufacturing 
• Life Sciences 
• Retail & Downtown Services 
• Affordable Housing 

 
Another one could be added if deemed necessary in the future. Possible participants and group 
leaders were identified. Steve Bull, President of the Greater Danbury Chamber of Commerce 
would be contacted. 
 
Strengths & Weaknesses Assessment 
Two handouts regarding the four focus groups that took place in 2010 and in 2011 were 
reviewed. The first was a list of the strengths (positive aspects) and weaknesses (pain points) 
identified at the four sessions. The second was a matrix of the four focus groups using bullets 
and abbreviated wording noting the individual category or attribute such as: 

• Opportunities 
• Location   
• Schools 
• Amenities  
• Quality of Life 
• Diversity 
• Workforce 
• Infrastructure 
• Transportation 
• Taxes 
• Other areas of importance 

 
The Coordinating Committee thought that even though the sessions were held in 2010 and in 
2011, the information was still relevant. Mark Waterhouse presented a business survey form 
that could be used to identify the strengths and weakness of Western Connecticut as a business 
location, a section on evaluating infrastructure and assistance programs and identifying future 
business opportunities. Using Survey Monkey was the preferred way to get the responses. 
Suggestions included: 
 

• Adding an explanation for each category 
• Asking the chambers to be drivers and include on their weekly general discussion 
• Ask the CEDS Committee to do outreach 
• Send to the CEO in the city and towns and ask them to distribute them as well 
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Vision Statement 
One of the elements in creating a CEDS is the creation of a Vision Statement. In an exercise 
“Postcards from the Future”, members of the Coordinating Committee were asked to imagine 
visiting the Greater Danbury Region in the year 2033 and sending a postcard home describing 
the region and to write down words or a series of words to describe the region in twenty years. 
Each person read their descriptions which will be incorporated into a draft vision statement by 
the consultant team.  
 
CEDS Project Solicitation 
A project solicitation form presented by Mark Waterhouse was reviewed and it was decided that 
the area would be called the Western Connecticut Region. One of the required steps in the 
CEDS is to solicit projects/initiatives from the municipalities and then prioritize the projects in the 
region according to evaluation criteria that has been developed.  
 
These projects may or may not receive funding from the government, but must be listed for 
consideration in the CEDS. 
 
The group made recommendations: 

• Include more detail in the cover letter 
• Emphasize why this is important 
• The consultant team should have “face time” with the communities 
• Discuss at the upcoming HVCEO meeting on March 21st 
• Send out the form to the HVCEO CEO’s in advance of the meeting and include an 

update on the progress made to date and note appreciation for the community 
participation in providing data to the consultant team (Dave Hannon will prepare) 

 
If necessary, Leslie Cosgrove would be willing to attend the meeting to answer questions. 
 
Also discussed was the need for scheduling a full CEDS Committee meeting. 
 
Update Process Schedule 
Dave Hannon distributed a revised chart of the schedule for CEDS Activities. The previous one 
had been distributed in November 2013. Jon Chew thought it was better to take the necessary 
time to complete the process in a comprehensive manner and notbe totally rigid to a schedule. 
A September/fall completion date was cited.  
 



 











WCEDACEDS Coordinating Committee 
Meeting Notes 

Greater Danbury Chamber of Commerce 
August 21, 2013 

Attendees: 
Michael Boyle 
Stephen A. Bull 
Janice Chrzescijanek 
Leslie Cosgrove 
Alissa DeJonge 
Luigi Fulinello 
David Hannon 
Harold Kurfehs 
Matt Ross 
Robert Santy 
Lisa Scails 
Elizabeth Stocker 
Bruce R. Tuomala 
Mark D. Waterhouse 
 
Meeting Topics & Highlights Notes 
 
Call to Order 
Chairman Mike Boyle called the meeting to order at 10:30 a.m.and welcomed the group 
together. He explained that there was a great deal of work to accomplish during the meeting in 
order to keep on tract with the CEDS project schedule. 
 
Summary of Results from Focus Group Sessions 
Hal Kurfehs gave an overview of the four focus group sessions held to date. He had attended 
and participated in them and thought the information provided by the participants was extremely 
helpful. Four have been held and an additional one concerning “Life Sciences” will be scheduled 
in the future: 
 

• June 18, 2013 Retail & Downtown Services 
• June 18, 2013 Advanced Manufacturing 
• June 20, 2013 Affordable Housing 
• August 20, 2013 Health Services 
 

An update was given about the Healthcare Focus Group that was held the previous day. At the 
conclusion of that focus group session, interest was expressed in forming a regional health care 
collaborative organization.  
 
More work is needed to identify the life science companies located in the region and a focus 
group on that topic will be scheduled. 
 
Summary of Responses from Employer Survey 
A letter from Mike Boyle had been sent out to the Presidents of the area Chambers of 
Commerce and to the Economic Development Coordinators asking for assistance in distributing 
the business survey/ questionnaire This questionnaire will help the consulting team (Garnet 
Consulting Services, Inc. and the Connecticut Economic Resource Center) gain a clearer 
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understanding of the major strengths and weaknesses of the Western Connecticut Region as a 
place to operate a business and gain insight about the primary opportunities for economic 
growth. 
 
The questionnaire has been put into the SurveyMonkey format which will allow for both ease of 
response and tabulation of responses. Responses were asked to be submitted by August 8th. 
Appreciation was expressed for the Chambers of Commerce and the staff of economic 
development offices that assisted in the distribution of the Business Survey. 
 
Responses were received from businesses in all of the WCEDA communities, with most 
responses coming from the top four communities noted below: 

• Danbury 
• New Milford 
• Bethel  
• Brookfield 

 
The top three business sectors responding to the survey were: 

• Finance and Insurance 
• Retail Trade 
• Professional, Scientific & Technical Services 

 
Nearly two thirds of the respondents were from businesses that have been in the region for ten 
or more years.  
 
Businesses were asked to rate business infrastructure factors in Western Connecticut. 
Responses varied, depending on the businesssector responding.  
 
Overall, the group felt survey responses validatedwhat appeared to be “reasonable on the 
ground business conditions and concerns” within the WCEDA area. 
 
Review of Draft 2 CERC Report 
Alissa DeJonge gave an overview of the CERC demographic and economic analysis work 
including the summary report and explained what the data means to the region. CERC staff was 
thanked for all their work in providing the economic data for the CEDS which included: 

• Demographic 
• Regional analysis 
• Fiscal analysis 
• Economic analysis  
• Cluster analysis 

 
This work is an important part of the CEDS and will be useful for the communities and their staff 
to use to obtain grants. Dave Hannon and Jonathan Crew had reviewed and provided 
commentson the CERC materials, which will be incorporated into the next draft of this analysis. 
 
Discussion of Draft 2 Vision Statement 
Responses provided by members of the Western Connecticut Economic Development Alliance 
(CEDS Committee & Steering Committee) to the first draft of the CEDS Vision Statement were 
used to modify the Vision Statement at the meeting to read: 
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In 2034, the Western Connecticut Region will be nationally known for its exceptional quality of 
place that attracts both businesses and people. The region’s diverse communities will offer the 
education, housing, workforce skills, arts and culture, and infrastructure that make Western 
Connecticut a global leader in attracting, creating, and expanding businesses that promote 
innovation and effectively respond to the economy of the future. Its communities will be fiscally 
sound and its town centers and neighborhoods will be business centers and magnets for 
population growth that provide a growing labor force and support the region’s retail and service 
businesses. 
 
Discussion of CEDS Goal Statements  
Four goals were discussed and adopted: 
 

Goal 1: Economic Development Tools and Resources 
 
 
 

Assure that the Western Connecticut Region and its communities have a full-service 
economic development program with the necessary tools and programs to support 
effective economic development efforts. 

 
Goal 2: Workforce  
Assure that the existing and future businesses of the Western Connecticut region have 
access to the workforce skills and training programs required for profitable business 
operations in the global economy of the future. Assure that the Region’s workforce has 
access to high quality jobs and the programs and services necessary to keep their skills 
current. 
 
Goal 3: Economic Expansion and Diversification 
Carry out an aggressive set of business attraction, retention, expansion, creation, and 
transition programs and services to strengthen the Western Connecticut Region’s 
existing sectors and clusters and grow new ones. 
 
Goal 4: Creating Great Places 
Continue and strengthen community and regional efforts to make the Western 
Connecticut Region a highly desirable place to live, work, play, and run a business. 

 
Lisa Scails commented that the four goals were good ones and would provide for thriving 
economic development in the region when implemented.  
 
Discussion of Possible Objectives/Initiatives related to each Goal 
A number of possible initiatives were cited, such as establishing a regional permitting process 
for municipal approvals, a regional approach to standardizing tax abatements to stimulate 
economic development, inter-municipal and regional tax sharing of municipal economic 
development projects, inter-municipal cooperation in assisting business relocations within the 
WCEDA region, create a regional approach to annual site locators tour, regional capital 
development fund to support economic development and expansion, regional incubator 
projects, etc.,all of which would need prioritization at a future meeting.  
 
Status of Project Submissions and Establishment of Prioritization Process 
Mark Waterhouse spoke about the project submissions from the communities. Dave Hannon 
had informed the CEO’s of the communities that they would be asked to submit projects. A letter 
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had been sent out to the CEO’s in the communities requesting suggested projects and project 
data: 

• Status of project (planning stage or ready to go) 
• Vision, scope & details 
• Feasibility of project 
• Budget 
• Site control 
• Land use process and permits 
• Employment generated 

 
Dave Hannon will follow-up with municipalities for any additional project submissions. The 
WCEDA CEDS Coordinating Committee will then review and prioritize projects for consideration 
by the full WCEDA CEDS Committee. 
 
Other Discussion Items 
Mike Boyle thought it was important to foster good working relationships and spoke about the 
importance of “planting seeds”. Liz Stocker noted that there are savings to municipalities by 
working together regionally. The group supported an approach of-do our best to keep it (existing 
business or inquiring business) in the community; if that does not work, try to keep it in the 
WCEDA region; if that does not work, try to keep it in Connecticut.  
 
Dave Hannon informed the group that the Housatonic Valley Council of Elected Officials will 
become a Council of Governments and discussions have been taking place with the CT Office 
of Policy and Management that has initiated the changes in the regions.  
 
Incubators in the region were discussed. Newtown is working with Sacred Heart and Danbury is 
working on a private sector effort with the Mad Hackers and has invested over $500,000 with 
the effort. 
 
Keeping the public informed was noted and Hal Kurfehs would speak with the press.  
 
Next Steps, Schedule, and Next Meeting 
The Coordinating Committee then discussed the next steps in the CEDS process, the schedule 
of CEDS activities and set the date for the next meeting. 
 
Adjournment 
The meeting was adjourned at 1:25p.m. 





















































Western Connecticut Economic Development Alliance 
Advanced Manufacturing Focus Group 

June 18, 2013 Meeting Notes 
1:30-3:00 p.m. 

 
The following chart lists the participants at the focus group: 
 

Participants 
Name Title Organization 

Leslie Cosgrove Associate Garnet Consulting Services, Inc. 
Joe DeFeo Advanced Manufacturing 

TechnologyCenter Coordinator 
Naugatuck Valley Community College 

Luigi Fulinello Director of Economic Development Town of New Milford 
David Hannon Deputy Director Housatonic Valley Council of Elected Officials 
Emily Hutter Reliability StrategyLeader Kimberly-Clark 
William Joyce CEO AFS 
Hal Kurfehs Vice President 

Chairman 
Coldwell Banker Commercial 
Western CT Economic Development Alliance 

Jim Leonard Reliability Coordinator Kimberly-Clark 
Frank Richards VP-Finance/Operations Pharmco-Aaper 
Neal Riley HR Manager Pharmco-Aaper 
Joe Young Principal Tier ONE,LLC 

 

Hal Kurfehs, Chairman of the Western Connecticut Economic Development Alliance opened the 
meeting and welcomed the participants and provided a brief history of the organization and the 
purpose of this focus group as a publicoutreach process in creating the Comprehensive Economic 
Development Strategy (CEDS). 

The economic indicators for Advanced Manufacturing in the Western Connecticut region that had 
been prepared by CERC were distributed and contained:  

• A  -24% decline in annual average employment from 2001 to 2012 
• A -16% decline in the number of manufacturing establishments from 2001 to 2012 
• Manufacturing is one of the top five industries by employment in the region (11%) 

Co-leader Joe DeFaointroduced himself and provided some background information.  He explained 
that there are four (4) advanced manufacturing centers in Connecticut. At his center there were 57 
students that had signed up for the program which offers an Advanced Manufacturing Certificate,of 
which 40 have graduated and as of this date, 26 have full time jobs. This particular curriculum was 
designed by manufacturers.  There will be 1,000 NVCC students at the Danbury campus in 
September and it is anticipated that Abott Tech will be used as a temporary location. He is working 
with a number of Danbury area businesses and hopes to assist them in obtaining skilled workers 
completing the certificate program. 

He was asked where he finds students for the program and reported from informational sessions, 
newspapers and the Workforce Investment Board (WIB) with a range of 21 to 70 years in age.  

Joe asked what was on the minds of the manufacturers and stated that we are here to listen to them 
and not to “sugar coat” their responses. 

The participants provided positive and negative feedback: 
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Positive Negative 
Great place to live Connecticut is business unfriendly 
Good schools Cost of doing business 
Good quality of life Time frame to prepare a traffic study 
 Length of time to obtain permits 
 Unions  
 Cost of utilities 
 Lack of qualified work force 
 Cost of health care 
 Requirements of government lending programs 
 Classification of high tech companies 
 
There was a discussion about the length of time to obtain various State of CT permits required to 
start, expand and operate manufacturing businesses. Dave Hannon informed the group that the State 
Traffic Commission was abolishedin 2012 and replaced with the Office of the State Traffic 
Administration within the CT DOT. This reorganization may result in reduced time requirements for 
obtaining CT DOT permits neededfor major traffic generating operations. 
 
Several of the representatives of the companies present stated the lack of skills in the workforce. 
Obtaining skilled workers is critical to their businesses. 
Kimberly-Clark needs skilled workers and identified the particular occupation: 

• Machinists 
• Welding,  
• Rigging 
• Electricians 

 
Hal referred to the recent issue of CEO Magazine that cited Connecticut for: 

• Negative growth 2 years in a row—the worse in the nation. 
• Various surveys of business friendliness rate us anywhere from 45th to 47th

• Spending per capita is highest in the nation. 
 in the country. 

• Biggest problems are taxes, over-regulation, energy cost, and a general high cost of doing 
business. 

 
Collective Comments: 

• Connecticut is a nice place to live for his family, but he wouldn’t start a business here.  
• The top two things the state should do includes: 

o Ease regulations 
o Improve the quality of the workforce 

• The only reason he has a business in the state is that his wife likes living here.  
 
Joe asked if there was a need to create an advanced manufacturing association in the region? One 
business representative commented that they have an alliance through CONNSTEP.  Joe gave the 
example of the Small Manufacturers’ Association in Waterbury with 300 members that meet on a 
monthly basis and is a good network. 
 
Recommendations: 

• The state has issues and challenges and legislators should concentrate on those areas where 
they can make a difference. 

• Encourage towns to give tax breaks to encourage business development. 
• Emphasis should be placed on retention of businesses. 
• The state should carefully pick their targets for recruitment in the area of high technology. 
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• Change the classification restrictions for high tech companies (LLC’s do not qualify for some 
incentives because they are not corporations). 

 
Bill Joyce commented that the average annual increase in businessproductivity is 3%. Companies win 
above the 3% and loose if below it.  



Western Connecticut Economic Development Alliance 
Affordable Housing Focus Group 

June 20, 2013 Meeting Notes 
1:30-4:00 p.m. 

 
The following chart lists the participants at the focus group: 
 

Participants 
Name Organization 

Jonathan Chew Housatonic Valley Council of Elected Officials 
Leslie Cosgrove Garnet Consulting Services, Inc. 
Joe DaSilva DaSilva Realty 
Dave Hannon Housatonic Valley Council of Elected Officials 
Hal Kurfehs Coldwell Banker Commercial  & Western Connecticut 

Economic Development Alliance 
Marie Miszewski Regional YMCA of Western Connecticut 
Robert Morey Remax Right Choice 
Mark Nolan Nolan Real Estate 
Christy Rubenstein Partnership for Strong Communities 
Mary C.Sistrunk Danbury Housing Authority 

 

Hal Kurfehs, Chairman of the Western Connecticut Economic Development Alliance (WCEDA) opened 
the meeting and welcomed the participants and provided a brief history of the organization and the 
purpose of this focus group as a public outreach process in creating the Comprehensive Economic 
Development Strategy (CEDS). He explained that the focus group on affordable housing was one of 
four that is being held. 
 
The economic indicators on affordable housing that had been prepared by CERC were distributed and 
included: 

• Affordable Housing Units in 2012 for the ten (10) WCEDA communities 
• WCEDA Housing Permits in 2012 
• WCEDA Household Statistics (2007-2011) 
• WCEDA Charts on General Housing Statistics  

 
Mark Nolan had been identified by WCEDA as the Affordable Housing Focus Group Leader and 
extended invitations to a cross section of people in the public and private sectors. Housing should be a 
key part of that strategy and as part of this planning process this focus group was created. He noted 
that there are a number of people that were not available for today’s meeting and would like to provide 
input.  
 
Christy Rubenstein, Senior Policy Analyst for the Partnership for Strong Communitiespassed around a 
chart on funding initiatives that their lobbyist had preparedgave an overview of the state legislation that 
had just been passed and prefaced it with the comment that sequestration at the national level has had 
a negative impact on housing programs: 
 

• $136 million in capital funding to develop or rehabilitate affordable housing across the state 
• $60 million in bonding as years two and three of a ten year commitment of $300 million to 

preserve and upgrade public housing 
• $20 million to develop 100 new units of supportive housing with an annualized $1 million for 

rental assistance subsidies and $1 million for services. 
• Funding for 312 new vouchers (significant) 
• $136 million for the Trust Fund 
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• $2 million for Home CT initiatives 
• Final authorization was granted to consolidate the state housing programs/functions into the 

new Department of Housing. (It will have a staff of 37.) 

While significant investments in affordable housing that have been made over the past three years, it is 
not enough. 

If towns have adopted housing incentive zones, then they are eligible for Home CT Initiative. 
 
New Housing in the Region/Area 
Several were identified: 

• Laurel Hill in Brookfield received tax credits and will have 72 units of rental housing and 13 
condominiums. 

• ToleBrothers are using market rate and the affordable housing component for a project at Exit 
26 in Prospect.  

• Joe Silva reported that the City of Danbury had approved 21 units next to the hospital. 
 
Marie Miszewski, CEO of the Regional YMCA of Western Connecticut, gave a brief history of the 
organization and spoke about the desirability of having a YMCA in a community because it brings 
recognition and stability. Their service area is comprised of 22 communities and they serve 12,000 
people on an annual basis including 1,500 children in the summer. They have been located in Danbury 
for 52 years. 

There was a good exchange of information, a good dialogue took place and it was noted to keep 
people in the loop.  

The state statute 8-30g was discussed at length. HVCEO has tried to get modifications in the law to 
more realistically and effectively address the issue in the region. A number of people were happy to 
work on this issue regionally. 

Jonathan Chew, Director of the Housatonic Valley Council of Elected Officials (HVCEO) passed out 
The Greater Danbury Housing Market Assessmentfor use by housing advocates that was prepared 
in 2009 for the Housatonic Valley Council of Elected Officials.  Dave Hannon, Deputy Director, had 
made copies of the table of content and a summary of recommendations in the report and distributed 
them. The location of the full report was available online at: 
http://www.hvceo.org/housing_market_assessment.pdf 

It was noted that the communities have a history of working well in the region and also in particular in 
the area of affordable housing.  

When asked if there was an agreed upon definition of affordable housing in the region, the following 
was stated: Housing choices for the population that exists in the communities. 

There was a discussion of the status of the 2006 Danbury Plan to End Homelessness. It was noted that 
that Plan included regional strategies, one of which was briefly in operation several years ago.  
  
That strategy was for area towns to achieve budgetary efficiencies by cooperatively supporting services 
to persons and families at risk of homelessness. It was agreed by the towns that the regional point of 
entry would be the Dream Homes Community Center in Danbury.  
 

http://www.hvceo.org/housing_market_assessment.pdf�
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Jonathan Chew noted that in 2008 several suburban towns did fund this process (see * note). He said 
that it was never clear why the cooperative funding ended. In his view the answer may be as simple as 
there was no designated agent to prepare and send annual budget requests to municipalities, that 
perhaps there was no knowledge that renewing the request annually was a necessity in the municipal 
budgeting process.   
 
There was also a discussion of regional coordination and technical support for municipal affordable 
housing efforts. In the Greater Danbury Area health directors, public works directors and emergency 
management directors all have professional groups with regular meeting schedules. There was support 
for a similar process being introduced for affordable housing personnel.  
  
Jonathan spoke about interest from three communities (Bethel, Ridgefield &Redding) interest in transit 
oriented development (TOD). 

Robert Morey from REMAX stated that there is a need for education of commissioners in the 
communities and stressed the importance of continuity. He also gave some examples. This discussion 
continued after the meeting was adjourned.  

It was noted that the urban areas are providing 95% of the services for the region and this has become 
a burden for the City of Danbury. It would be helpful if the other towns helped with the lower tier of 
housing. The towns have teachers, police and service people that do not always have adequate 
incomes to afford housing within the communities in which they work. 

Although the meeting was scheduled to end at 3:00 p.m., the participants continued the discussion and 
adjourned at 4:00 p.m. Mark Nolan was thanked for heading up this effort and inviting the participants 
to the focus group. 

 

 

 

 

 

 

 

 

 

*Note 
(Research shows the municipal contributions were to be Bridgewater and Sherman at $1,350 each, 
Redding $4,275, New Fairfield $4,500, Bethel and Brookfield at $5,175, New Milford and Newtown at 
$6,075, Ridgefield at $6,525 and Danbury at $50,000 for a total of $90,500).   
 

  
 



Western Connecticut Economic Development Alliance 
Health Services Focus Group 

Location: Greater Danbury Chamber of Commerce 
August20, 2013 Meeting Notes 

8:15 a.m. 
 
The following chart lists the participants at the focus group: 
 

Participants 
Name Organization 

Deborah Aconti Bethel Health Care 
Brian Carney Western Connecticut Home Care 
Leslie Cosgrove Garnet Consulting Services, Inc. 
Brian Carney Western Connecticut Home Care 
Katie Curran Connecticut Institute for Communities, Inc.& Greater Danbury  

Community Health 
Jaime Del Grosso Blue Sky Behavioral Health LLC 
Bernadette DaSilvera Laurel Ridge Rehabilitation & Skilled Nursing Facility 
Carla Dunford Pope John Paul II Care & Rehab Center 
Liz Durkin Urgent Care of Connecticut 
JaneneEinbush Maplewood Senior Living 
Peter Evangelisti Village Crest 
David Hannon Housatonic Valley Council of Elected Officials 
Marianne Haynes Laurel Ridge NCC 
Erin Healy Village Crest 
Hal Kurhehs Western Connecticut Economic Development Alliance 
Bob Langley Western Connecticut Health Network PHO 
Judy Malin Bethel VNA 
Frank Malone Hancock Hall/Filosa 
Jen Malone-Seixas Hancock Hall/Filosa 
Karen McGregory Candlewood Valley Health & Rehab 
Andrea Wilson New Milford VNA Hospice 

 
Hal Kurfehs, Chairman of the Western Connecticut Economic Development Alliance (WCEDA) opened the 
meeting and welcomed the participants and provided a brief history of the organization and the purpose of this 
focus group as a public outreach process in creating the Comprehensive Economic Development Strategy 
(CEDS). He spoke about the other three focus groups that had been held previously and a business survey 
that had been distributed through the various chambers of commerce. 
 
Hal introduced Robert Langley, Executive Director of the Western Connecticut Health Network PHO who will 
be the facilitator for the session, and he asked the participants to speak what is on their minds and to discuss 
how to make health care more viable in the region. 
 
Bob asked the group to identify themselves and their businesses. 
 
The economic indicators on affordable housing that had been prepared by CERC were distributed and 
included key points: 
 
Employment:  
Overall employment in healthcare expanded significantly in the WCEDA Region, 34%, from 2001 – 2010. 
Employment growth in the WCEDA Region grew at a faster rate than the Danbury Labor Market Region, 
Litchfield County, and Fairfield County.  
 
Establishments:  
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The number of healthcare related establishments (62) grew by 21% from 2001 - 2011. Comparably, the 
Danbury Labor Market Area number of establishments grew at a faster rate (25%). The numbers of 
establishments in Litchfield and Fairfield counties expanded at slower rates. 
 
Industry Trend Indicators: 

• Affordable Care Act 
• Expansion of Medicaid coverage 
• Patient-centered medical home initiatives 
• Expansion of health food oriented stores 
• Aging population 
• Technological advancements and product innovation 
• Rising incidence of chronic diseases 
 

Bob asked the group about the strengths and challenges in the health care field and the following chart lists 
both that were identified at the meeting: 

 
Health Care Strengths Health Care Challenges 

Labor pool Can’t find employees with right skills 
Strong hospital network Turnover rate in health care industry (home care) 
Quality providers in area Documentation out of control 
Cost of care in region is better than in other 
areas in the state 

Reimbursement for services 

Healthy respect for primary care Uncertainty 
Great variety of heath care with all levels of care 
represented 

Can’t find staff to service people who are sent 
home 

Assisted living growing Employee burnout is common 
 Expectation to see more unregulated health care 

services especially to the elderly 
 Regulation 
 
Bob asked if having only one hospital was good. Some of the responses included: 

• There was a healthy alignment of building “feeder fish” to the hospital. 
• The response time is much faster. 
• On the provider end there is skilled nursing available. 
• Most draw is from Danbury Hospital. 
• The continuity is good. 

 
There appears to be a larger share/growth opportunity in the area of dementia. Other questions posed 
included: 

• How do we build these services together? 
• How do we address the needs of the aging population? 
• How are you going to pay for these services? 

 
One participant who lives in Waterbury sees fragmentation in that area and doctors are sending their patients 
to Danbury. 
 
Also discussed: 

• People are living longer. 
• Government is reducing the reimbursement. 
• The status of self-pay is changing. 
• Uncertainty in the field. 
• More staff is needed 24/7, 365 days a year.  
• The burnout rate is high. 
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• There is a waiting list for services. 
• The government is pushing back on hospitals and there are projections that hospitalized days are going 

to be reduced. 
• Change in the health field is difficult. 
• Care at nursing homes has become much more acute care. 
• Providers are stepping up providing more acute services. 
• The hospital needs to understand the capability of the providers. 

 
There was a good exchange of information. One participant gave an example she had learned from a speaker 
at a conference citing Johns Hopkins Hospital providing home care with by a collaboration of various area 
service providers. 
 
A question was posed if the area providers are ready for the influx of people who will need care? 
 
Hal Kurfehs spoke about his wife’s experiences as a RN. 
 
Connecticut’s record of Medicare reimbursement was in the top 4 or 5 thus specialists do not participate in the 
program. 
 
The right to die issue was discussed with various states’ more aggressive approach in regulations. 
There appears to be a trend in having a health care coordinator at home.  
 
Bob Langley stated that growth will come if we as a community are: 

1. Efficient 
2. Caring 
3. Doing the right things 

 
There was a consensus that the participants would like to work together to coordinate which may be a 
recommendation in the area’s strategic plan (WCEDA CEDS) that is being created. Bob asked permission to 
send the participants the list of invitees to the focus group that had been put together by Sally Herlihy and 
Michelle Johnson at WCHN. Leslie Cosgrove also mentioned that the meeting notes would be distributed to 
the participants. 
 
All were thanked for their time and it was the consensus that it was a meaningful discussion. 



Western Connecticut Economic Development Alliance 
Life Sciences Focus Group 
Location: Brookfield Town Hall 

October18, 2013 
8:15-10:15 A.M. 

 
Meeting Notes 

 
 
The following chart lists the participants at the focus group: 
 

Participants 
Name Organization 

Robert Bedoukian Bedoukian Research 
Marcy Macdonald Memry Corporation- V.P. Human Resources 
Joan Petrini Western CT Health Network Biomedical Research Institute 
John Schosser Memry Corporation- V.P. Controller 
Elizabeth Stocker Newtown Director of Economic & Community Development 
Hal Kurfehs Chair, Western CT Economic Development Alliance 
Janice Chrzescijanek Town of Bethel Economic Development Director 
Bruce Tuomala City of Danbury Economic Development Director  
David Hannon Housatonic Valley Council of Elected Officials, Deputy Director 

 
 
Hal Kurfehs, Chairman of the Western Connecticut Economic Development Alliance (WCEDA) opened the 
meeting and welcomed the participants and provided a brief history of the organization and the purpose of this 
focus group as a public outreach process in creating the Comprehensive Economic Development Strategy 
(CEDS). He spoke about the other four focus groups that had been held previously and a business survey that 
had been distributed through the various area chambers of commerce. 
 
Hal introduced Elizabeth Stocker, Director of Economic and Community Development for the Town of 
Newtown, who acted asthe facilitator for the session. Elizabeth welcomed the participants and asked each to 
introduce themselves and encouraged each to speak candidly about suggested actions that would help 
businesses in the Life Sciences sector of the area’s economyto be more competitive and prosperous. 
 
The regional economic indicators on the Life Sciences sector of the area’s economy prepared by CERC were 
distributed and briefly discussed. Overall employment in the Life Sciences sectorhas expanded significantly in 
the WCEDA Region. The Pharmaceutical and Medicine Equipment Manufacturing subsector grew by40% from 
2001 – 2011 and the Medical Equipment and Supplies Manufacturing subsector grew by 18% from 2001-2011. 

 
Elizabeth asked the group to talk about the relative strengths and challenges their business finds in being 
located within the WCEDA region. The following chart summarizes comments made at the meeting: 
 

 
Regional Strengths Regional Challenges 

Available labor pool within reasonable 
commuting distance. 

Can’t find employees with right skills. CT DOL 
training program requirements are onerous. 

Good area to live in: schools, services, 
amenities. 

High cost of local housing forces employees to 
commuteinto the region. 

Overall cost of doing business, while high in CT, 
is lower than in other areas, such as CA. 

Requiring CT DOL approvals for job trainers at 
local business sites is unnecessary and a burden 

Availability of high quality educational resources 
in the Northeast is a major plus in finding and 
attracting employees. 

Local, regional, state educational programs 
should prepare students for anticipated area job 
openings. 
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Employees have more corporate loyalty in CT 
relative to other areas of the country and world. 

Ability to attract & retain skilled labor is difficult 
given high housing costs. 

Major research institutions have the ability to 
attract highest quality talent from around the U.S 
& World for bio-med research. 

State funding for bio-med research is going to 
UCONN and none to this area. 

The area has a good infrastructure system. 
Transportation infrastructure is good for 
commuters and for shipping by truck. 

Excessive regulation concerning business and 
building expansion at State & local levels of 
government.Translates to inability to develop an 
acceptable & accurate timeline for facility 
changes and expansions. 

 Lack of greenfield development opportunities to 
accommodate business ownership/expansion 
and relocation plans. 

 Lack of financial support from CT DECD for 
consolidation and expansion of local businesses. 
State tax structure eliminates many R&D 
expansion initiatives within CT. 
 

 
 
Elizabeth asked the participants why their business is located in the Greater Danbury area.Responses 
included: 

• One business was started 41 years ago when I-84 was being constructed. The location in Commerce 
Park had good accessibility to labor force and markets. 

• Danbury Hospital saw a need and an opportunity to develop a hospital affiliated, state of the art, 
biomedical research facility. 

• One business has been in the area for many years and there would be a very high cost to relocate, due 
to federal government (FDA) regulation/recertification requirements for that type of industry. 

 
Two businesses expressed a desire to relocate into new buildings that they would then own. They could not 
find any local vacant buildings that would suit their needs and they do not want brownfield sites due to long-
term liabilities that come with the properties. They cannot find greenfield opportunities to construct new 
facilities within the WCEDA region.  
 
The participants of the focus group expressed their appreciation for the opportunity to have the discussion. 
Elizabeth thanked everyone for their time and the meeting adjourned, with several follow-on side discussions 
that may lead to providing assistance to those with expansion aspirations. 
 
 
Meeting Notes were prepared by David Hannon of the Housatonic Valley Council of Elected Officials. 



Western Connecticut Economic Development Alliance 
Retail & Downtown Services Focus Group 

June 18, 2014 Meeting Notes 
8:15-10:00 a.m. 

The following chart lists the participants at the focus group: 
 

Participants 
Name Organization  Name Organization 

Helen Brickfeld 
 

A New Beginning/AVEDA 
Wellness Salon and Day Spa 

Hal Kurfehs 
 

Coldwell Banker Commercial 
Western CT Economic Dev. Alliance 

Manuel Carreras 
 

City Center Danbury 
Commission 

Nancy O’Connell 
 

Ridgefield Chamber of Commerce & 
retail owner 

Leslie Cosgrove 
 

Garnet Consulting Services, Inc. Dev Patel 
 

Cloud 9 

Larry Craybas 
 

Bethel Board of Education & 
Gift Cottage 

Kim Ramsey 
 

The Toy Room 

Dennis Daugherty 
 

City Center & SCORE Marion Roth 
 

Ridgefield Chamber of Commerce 

Sarah Gager 
 

Naugatuck Valley Community 
College 

Maura Ruby 
 

Danbury Mall 

Andrea Gartner 
 

City Center Danbury Lisa Scails 
 

Council of the Arts in Western CT 

Jody Haliskoe 
 

Danbury Ice Arena Stephanie Scavelli 
 

HARTransit 

David Hannon 
 

Housatonic Valley Council of 
Elected Officials 

Bill Struss 
 

Williams-Sonoma 

Laurie Hornbecker 
 

Naugatuck Valley Community 
College 

  

 
Introductions & Statistics 
Maura Ruby & Andrea Gartner, Co-leaders for the Retail & Downtown Services focus group welcomed the participants 
and asked each to introduce themselves and their business. A wide range of participants from the 10-town region were 
present. Maura and Andrea made some observations about the economic indicators that CERC had provided: 

• 17% of jobs in the WCEDA are in the retail sector. 
• There has been some slippage in the number of retail trade establishments in the last 10 years. 
 

Folks were asked to identify three positive things and three negative things in their business or with the retail sector. 
 

Positive Negative 
Economy turning around Loss of the smaller tourism district 
More cooperation Services of Fedex 
Bethel was cited as a safe community having great 
attributes with amenities 

People shopping on the Internet 

Ridgefield landowners are talking about a mix of businesses 
and helping one another 

Parking always an issue 

Recognition of importance of buying local 
 --Fairfield was cited as a good example 

Zoning Commissions with their signage & regulations 

Use of Internet- advertise/shop local, appointments, e-mail 
lists, … 

Perception of safety in Danbury 

 Unfriendly business environment in state 
 
Having a downtown with too many pizza shops or consignment shops does not contribute to the vibrancy of the area. 
 
Landlords play a major role in retail and those that are able to encourage diversity and be farsighted have an advantage. 
George Shaeffer was cited as a good example. 
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The owner of a yarn shop established 8 years ago was able to double her business by developing a contact list and using it 
to develop relationships with her customers. 
 
The use of social media was given as a good example in marketing.  One business owner uses social media and promotes 
buying local to expand the experience for her services. A confirmation on the appointment is either texted or by e-mail 
and after the service is performed, a quick survey is sent out. That is a good way to keep on top of what customers’ 
perceptions. The use of social media creates powerful messages. She challenged the folks in downtown Danbury to use 
banners and Andrea spoke to the progress being made in this area.   
 
Bill Struss, General Manager of Napa Sonoma at the Danbury Mall noted that they are concentrating on the experience of 
the customer.  The challenge is driven by e-mail and a need to educate the consumer.  They continue to work on getting 
their name out and empowering their employees to take care of the customers. Their staff of 20 when they opened is 
now 80. A key thought was to not mislead the customer and if an employee does not know the answer, tell them that you 
will get back to them with the correct answer. 
 
Maura asked how the retailers feel about the online tax. Most like it and a comment was made that people won’t know 
until the holiday time when they will not have as much purchasing power. 
 
Comments: 

• A good retail has to look for the next best thing. 
• You must think ahead of the curve.  

 
Having the presence of higher education in the downtown was cited as positive because it brought in some foot 
traffic/young people.  The downtown location of Naugatuck Valley Community College (NVCC) in Danbury has grown from 
200 to 1000 students over the last five years and the growth is coming from outside the city.  The interplay between NVCC 
and WCSU has been positive. The need for a coffee shop by the students was cited. The tuition cost of $3,800 was viewed 
as being reasonable. 
 
Parking & Parking Enforcement 
Each town handles parking differently and how stringent some of the towns enforce it were viewed as being negative.  
There is good parking at the Danbury Mall in a garage and it appears to be a draw from NY shoppers especially those from 
the Westchester area because the Danbury Mall has a better parking arrangement than the Westchester Mall and easier 
for the consumer to navigate. 
 
Challenges in parking in the center of Danbury were noted.  NVCC students complain about the distance they have to walk 
to class although it is less than a city block. Andrea spoke about the trends in “way finding”. Merchants parking in key 
spaces were cited as a problem in some communities and Sarah Gager gave an example in Washington, Connecticutwhere 
the municipality constructed a lot in the village center (Washington Depot) just for retail employees which freed up 
spaces for customers. 
 
Unfriendly Business Environment 
Having an unfriendly business environment affects the small business owner. Connecticut was cited as not being business 
friendly.  The retailers were encouraged to meet with their legislators although they often are so involved with their 
business and not able to take the time to do so.  Some schools and businesses have switched from using oil to gas as a 
cost savings and having legislators think about taxing it was cited as discouraging. 
 
Stephanie Scavelli, Transportation Planner for HARTransit gave an overview of their services: 

• 34 ft. busses on a fixed route from 6:00 a.m. to 6:00 p.m. mainly for people going to work.  
• Small busses on demand (also serving the disable and elderly) with loops in evenings up to 10:00 p.m. including 

Sundays. 
 
Dave Hannon noted that HART has a good reputation for working with towns and Ridgefield was given as an example. 
Ridership increases each year and presently it has over 1 million passengers. HART is looking for ways to better serve the 
area downtowns.  
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Issues/Topics Identified: 

• Aging of population represents an opportunity for all in the room. 
• Difficult to get retailers to take time to express their voice to legislators. 
• The minimum wage increase to $9 in 2015 may not have an impact to smart retailers since they pay their 

employees a better salary because of their ability with customer service.  
• Health Care was cited as an issue because the unknown cost for small businesses and affects consumer 

confidence. 
• Retail is dependent upon the weather.  
• The area is blessed with the arts and it is an opportunity to bring in foot traffic. 
• Occurrences of panhandling in downtown Danbury is a deterrent toattracting business patrons. 
• The use of art in vacant store windows is good and should be encouraged. 

 
At the end of the session, Maura and Andrea thanked the participants for talking their time to take part in the focus 
group.  
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Focus Groups Planned as Part of Enhancing 

Danbury-New Milford Area Economic 

Development 

Published: Tuesday, June 11, 2013 

By Alice Tessier 
 

The Western Connecticut Development Alliance (WCEDA), a regional group focusing on 

enhancing economic development initiatives in the Greater Danbury-New Milford area, will be 

holding four focus groups next week, seeking input from retail and downtown services, as well 

as the life sciences, advanced manufacturing, and affordable housing sectors. 

 

The focus groups will take place Tuesday, June 18, and Thursday, June 20, at the Greater 

Danbury Chamber of Commerce office, located at 39 West St. 

 

“This public outreach is part of our Comprehensive Economic 

Development Strategy (CEDS) for the region,” said Hal Kurfehs of 

Brookfield, the chairman of the alliance. 

 

The alliance, with representation from the public and private sectors, 

was formed in 2010 to strengthen economic development throughout 

the 10-municipality region, comprising Bethel, Bridgewater, 

Brookfield, Danbury, New Fairfield, New Milford, Newtown, Redding, 

Ridgefield and Sherman. It is now serving as the CEDS Committee, 

which is charged with creating the strategic plan and a regional 

economic development agenda. 

 

“We are taking a regional approach to improve the economy of the 

Housatonic Valley municipalities of Western Connecticut,” said Mr. 

Kurfehs, who was tapped to join the alliance when it was first 

established, through the cooperative efforts of the Housatonic Valley 

Council of Elected Officials. 

 

The regional strategic plan enables the group to apply for federal and state monies. 

 

“A regional approach will also enable our area to meet new requirements by the Connecticut 

General Assembly that give priority for state infrastructure grants to economic development 

activities derived from regional, no longer just municipal, economic development plans,” the 

WCEDA stated on its Web page (www.hvceo.org/economicplan.php). 

 

Among the core group were Vincent Nolan, who was New Milford’s economic development 

Hal Kurfehs of Brookfield,  

Chairman of the Alliance. 

 

http://www.countytimes.com/
http://www.countytimes.com/content/articles/2013/06/11/business/doc51b73f730bce74747866641.jpg
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supervisor at the time and became the WCEDA’s first chairman; Elizabeth Stocker, the director 

of Newtown’s Economic and Community Development Office; and Wayne Shepperd, the chief 

of staff for Danbury’s Mayor Mark Boughton. 

 

This is not the first focus group series the alliance, assisted by Garnet Consulting Service, Inc. 

and the Connecticut Economic Resource Center, has planned, according to Mr. Kurfehs. 

 

“We’ve held others, about a year ago, as well as issue-based meetings, and we’re been gathering 

information for quite a while. We contacted all 10 municipalities and asked for relevant data and 

information about a range of things, to help up understand what they’ve done and what initiatives 

are currently important to them, such as the Four Corners in Brookfield,” said Mr. Kurfehs, who 

is the chairman of Brookfield’s Economic Development Commission. 

 

“Our consultants have provided information about the demographics of the region and economic 

statistics, and now the alliance will be doing an online survey to gather more information from 

businesses—and beyond business, because Western Connecticut State University and the 

Western Connecticut Cultural Alliance are also important participants in the regional initiative,” 

he said. 

 

The retail and downtown services focus group will be held June 18 at 8:30 a.m., and the 

facilitators will be Andrea Gartner and Maura Ruby. The life sciences group will be held that day 

at 10:30 a.m., facilitated by Sally Herlihy, of Western Connecticut Health Network. These will 

be followed by the advanced technology focus group, facilitated by Ms. Stocker and Joe DeFao. 

The affordable housing focus group will be held June 20 at 1:30 p.m. and will be led by Mark 

Nolan. 

 

“We want to get perspectives from those who have an impact in the marketplace,” Mr. Kurfehs 

said, explaining that “life sciences” in particular is a “rather broad category, but a good part of it 

would be health care.” 

 

Anyone interested in participating in a focus group should contact Leslie Cosgrove of Garnet 

Consulting at lcosgrove@snet.net. 

 

Public outreach is instrumental in creating a meaningful strategic plan, according to Mr. Kurfehs. 

 

In the alliance’s prepared statement, he noted that through this avenue the alliance seeks 

“information regarding the current economy, future economy, resources available for meeting 

challenges and capitalizing on opportunities, issues impacting economic development in the 

region, what individual communities see as their current situation and potential, and how 

municipalities in the region can better work together.” 

 

Michael Boyle, the president of Base Technologies and chairman of Bethel’s Economic 

Development Commission, is leading the Coordinating Committee the alliance has created. 

 

In WCEDA’s news release regarding the focus groups, he stated, “This CEDS will guide our 

regional economic development efforts over the next five years and input from the region’s 

business community, residents, and other interested stakeholders is an essential part of creating 

the plan. We intend to work with all the region’s chambers of commerce and economic 

development commissions to gain maximum input. The business survey included as part of this 

mailto:lcosgrove@snet.net
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process will help the consulting team gain a clearer understanding of the major strengths and 

weaknesses of the Western Connecticut region as a place to operate a business, as well as 

helping them to identify the primary opportunities for economic growth.” 

 

When asked whether there have been any surprises regarding the information the alliance has 

obtained to date, Mr. Kurfehs, an area resident for more than 30 years who has been employed in 

commercial real estate for 26 years and previously worked in corporate management and had his 

own business, said, “When you’re involved in something, you get fewer surprises. If you’re not, 

the world opens up.” 

 

The U.S. Economic Development Administration, HVCEO, the alliance’s membership 

municipalities and private sector support has provided funding for WCEDA’s strategic plan and 

action agenda 
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Western Connecticut leading with a roadmap for the future
Hal Kurfehs

Published 6:12 pm, Friday, August 9, 2013

We are blessed to live in a region that has a high

quality of life, convenient proximity to the world class

city of New York, a high level of educational

attainment, and a superior mix of businesses that

tend to moderate downturns.

Even though we were not immune to the "Great

Recession," our Housatonic Valley Region of Western

Connecticut has nevertheless fared better than most,

with an unemployment rate in the low 6 percent

range -- far better than the nation or our state.

That's the good news! The bad news is that we are not

an island--we are part of Connecticut. By definition

the state has a significant influence on our economic

well-being. And the state has dug a financial hole for

itself that threatens to suck us into it.

Let's look at some parameters that will illustrate the

point.

Last year, Connecticut was the only state in the U.S.

that had a shrinking economy (-0.1 percent) and it

ranked last in economic growth.

There were a couple of national surveys that ranked

the states by their business friendliness, and most

recently CEO Magazine put Connecticut at 45 out of

50 states. The biggest negatives cited were taxes and

excessive government regulation.

At the other end of the scale Connecticut is # 1 in the

U.S. in per capita government spending, a dubious

distinction. And there seems to be little restraint in

future government spending at the state level. A

budget was just passed by the Legislature that used an

accounting change to allow state spending to break

through the Constitutional cap on spending increases.

The state government's tax burden, outstanding debt,

unfunded pension and retirement health care costs

are $50,900 per taxpayer, the highest in the country.

Further, Connecticut is 48th in the cost of living, has

the second highest energy costs, and the second
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plans to run for governor

Lawsuits claim Metro-North
warned that crossing unsafe

slowest growth in personal income in the nation.

There was a stir recently when high profile governors

of Texas and Florida conducted a brazen raid on our

businesses. Quite frankly, they smell blood and they

hope to rip out a few dissatisfied companies and lure

them to their own state.

But that is only the tip of the iceberg. For every one

raid by a governor, there may be hundreds of other

lower level vultures picking at our bones. Let's not act

horrified, though, since we should recognize that

Connecticut would do the same thing if the shoe was

on the other foot, and another state looked like it was

ripe for the taking.

On the home front in Western Connecticut there is much that we can do to keep our own

regional house in order. About three years ago a public/private group of more than 20 leaders

formed the Western Connecticut Economic Development Alliance (WCEDA) for the express

purpose of funding and conducting a major Comprehensive Economic Development Strategy

(CEDS) for the region comprised of our 10 municipalities.

Members came from the various economic development directors, Western Connecticut

Health Network, Danbury Fair mall, Western Connecticut State University, Berkshire

Corporate Park, Cultural Alliance of Western Connecticut, Greater Danbury Chamber of

Commerce, Housatonic Valley Council of Elected Officials, and various banking, commercial

real estate, labor union and Northeast Utilities interests.

We raised funds for the study from the U.S. Economic Development Administration, the

member municipalities, and private industry. A consulting team consisting of Garnet

Consulting and CERC was retained. The CEDS is expected to be published this fall.

We expect that the report will not be relegated to the bookshelf when completed. It is meant to

be the Roadmap of Economic Development & Prosperity for our region. A follow up plan to the

report includes a website, promotional materials, and out-reach to encourage investment.

How can this CEDS make a difference in our regional market?

First, we have done a ton of homework. Data and plans have been collected, assimilated and

analyzed from all the municipalities. Demographics and economic trends were investigated.

Separate focus group sessions were conducted and a quantifiable survey was developed for

widespread distribution by the region's Chambers of Commerce to the entire market.

Despite the undertow of the negatives that we have to deal with on the wider playing field, we

feel that Western Connecticut by itself has a lot to offer. The intent is to identify and promote

our strengths. It is almost equally important to assess our weaknesses, so that they can be

shored up to the extent that they can be added to our strengths.

There are many different economic strategies that can be harnessed. As one example, we will

look for "clusters" of healthy business activity already existent in the market.

Let's say, for instance, that a certain hi-tech industry is already starting to be established in the

market. This particular budding industry is building expertise and it is attracting a high level of

talent. Vendor firms that service that industry start to form. What we have then is an

emerging area of strength. Knowing this, we may be able to entice other like-minded firms to

establish themselves in our region. Success begets further success!

The Western Connecticut Region is a beacon of hope in a state that needs to reform its ways.

If our region can show even greater success with good policy perhaps it will influence the state

to follow suit. That is certainly better than doing it alone.

Hal Kurfehs is chairman of the Western Connecticut Economic Development Alliance,

chairman of the Brookfield Economic Development Commission, and vice president of
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