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T

o: 
Pre-disaster M

itigation Plan U
pdate A

dvisory C
om

m
ittee 

 From
: R

obert Sachnin, R
egional Planner 

 D
ate:  July 31, 2013 

 R
e:  

PD
M

 A
dvisory C

om
m

ittee M
eeting – 9:00 A

M
 to 11:00 A

M
 W

ednesday, A
ugust 14, 

2013 
  A

s part of the 2011 Pre-disaster M
itigation Plan, the A

dvisory C
om

m
ittee agreed to m

eet 
regularly to review

 progress tow
ards im

plem
entation. The first m

eeting follow
ing the approval 

of the Pre-disaster M
itigation Plan is scheduled for W

ednesday, A
ugust 14, 2013 from

 9:00 A
M

 
to 11:00 A

M
. A

t this m
eeting w

e w
ould like to take the tim

e to discuss how
 the plan has w

orked 
for your com

m
unity and any changes or additions you w

ould like to see as w
e prepare to update 

the plan in 2014. The m
eeting w

ill be held in the SW
R

PA
 conference room

 on the third floor of 
the Stam

ford G
overnm

ent C
enter, 888 W

ashington B
lvd., Stam

ford, C
T. If for any reason you 

are unable to attend please consider sending an alternative representative or calling in using the 
inform

ation below
. The agenda for the m

eeting follow
s. 

 
Pre-disaster M

itigation Plan U
pdate 

A
dvisory C

om
m

ittee 
W

ednesday A
ugust 14, 2013 

9:00 A
M

 – 11:00 A
M

 
 

1. 
Introduction 

2. 
PD

M
 and U

pdate O
verview

 

3. 
Im

portance and R
oles of the A

dvisory C
om

m
ittee 

4. 
R

eview
 of 2011 Pre-disaster M

itigation Strategy D
ocum

ent  

a. 
Strategies Im

plem
ented 

b. 
W

hat w
ould you like to see included, enhanced, or rem

oved 

5. 
H

urricane Sandy, Irene, W
inter Storm

 N
em

o, etc 

a. 
Im

pacts, Strategies Im
plem

ented 

b. 
Lessons Learned and Safeguards m

oving forw
ard 

 



 

 

6. 
N

ext Steps 
7. 

N
ext M

eeting D
ate – M

id January, 2014 

 Please bring a copy of the 2011 Pre-disaster M
itigation Strategy D

ocum
ent (PD

M
) so that w

e 
m

ay discuss the sum
m

ary of im
plem

ented strategies for your tow
n, as w

ell as any updates that 
need to be m

ade to the sum
m

ary docum
ent. The PD

M
 can be accessed electronically via the link 

provided below
:  

 http://w
w

w
.sw

rpa.org/default.aspx?R
egional=268 

 Conference Call Instructions: 
Conference Dial-in N

um
ber:  (218) 339-4600 

Participant Access Code: 500386# 
  





  

Pre-disaster M
itigation Plan U

pdate 
A

dvisory C
om

m
ittee 

W
ednesday A

ugust 14, 2013 
9:00 A

M
 – 11:00 A

M
 

 
Present: N

orw
alk: M

s. M
ichele D

eLuca; Stam
ford: C

aptain Thom
as Lom

bardo; W
estport: 

C
hief A

ndrew
 K

ingsbury, M
s. A

licia M
ozian, M

s. M
ichelle Perillie; SW

R
PA

: D
r. Floyd Lapp, 

M
s. N

icole D
avis, M

r. R
obert Sachnin 

 
1. 

Introduction 
M

r. Sachnin began the m
eeting by w

elcom
ing and thanking everyone for attending. H

e 
then asked the group to introduce them

selves. 
 

2. 
PD

M
 and U

pdate O
verview

 
 M

r. Sachnin indicated that the purpose of the Pre-disaster M
itigation Plan (PD

M
) w

as to 
develop strategies to reduce the loss of life and property as a result of natural disasters. 
H

e added that w
hile w

ork on the plan update  is slated to begin during the spring of 2014, 
this m

eeting w
ould function as part of an annual plan assessm

ent, as w
ell as to provide 

opportunities for the com
m

ittee to provide feedback regarding plan im
plem

entation and 
proposed changes. 
 M

r. Sachnin also discussed how
 the PD

M
 is required in order to rem

ain eligible for 
FEM

A
 funding assistance, and em

phasized the im
portance of m

unicipal participation in 
plan developm

ent.  
 

3. 
Im

portance and R
oles of the A

dvisory C
om

m
ittee 

Follow
ing the said im

portance of m
unicipal participation in plan developm

ent, M
r. 

Sachnin discussed the role of the advisory com
m

ittee as a coordination liaison for 
planning efforts betw

een the SW
R

PA
 R

egion and the respective m
unicipalities. H

e added 
the im

portance of com
m

ittee m
em

bers in ensuring all potential m
itigation projects for the 

m
unicipality are included in the plan.  

 M
s. D

avis added that form
al correspondence w

ould be sent to the First Selectm
an for 

each m
unicipality requesting the designation of an appointee(s) to PD

M
 plan 

developm
ent, w

ith the suggested addition of the benefit of having m
ultiple departm

ents 
being involved in the plan developm

ent. The tim
ing of such correspondence is 

anticipated around January of 2014. D
r. Lapp recom

m
ended the group consider 

scheduling a future presentation w
ith the M

PO
 discussing the PD

M
.  

 The plan update is expected to be in the Spring of 2014 
 

4. 
R

eview
 of 2011 Pre-disaster M

itigation Strategy D
ocum

ent  
 M

r. Sachnin began by inform
ing the group that C

lim
ate C

hange and Evacuation Planning 
w

ere elem
ents that w

ill be incorporated into the plan update. 



  

 
a. 

Strategies Im
plem

ented 
N

o m
ajor com

m
ents w

ere received regarding current strategies, as m
ost of the 

discussion w
as focused on additional strategies, particularly as they relate to 

recent m
ajor storm

s. Since the adoption of the plan a num
ber of hom

es have been 
elevated and W

estport w
as currently seeking a grant to install a new

 generator for 
the police departm

ent. 
 

b. 
W

hat w
ould you like to see included, enhanced, or rem

oved 
The group agreed flooding w

as a m
ajor concern for the region and its 

m
unicipalities, including flooding from

 rain events, storm
 surge, and possible 

dam
 failure.  

 M
s. D

eluca com
m

ented on the im
portance of planning and zoning departm

ent 
involvem

ent in the PD
M

, adding departm
ent staff has recognized such im

portance 
in the w

ake of recent storm
s. A

 discussion on the land use and zoning aspects 
ensued and included regulations associated raising building elevations and the 
im

portance of freeboard, prevention of building w
ithin flood zones, potential 

enacting of stream
 clearing ordinances, and C

om
m

unity R
ating System

 (C
R

S) 
activity ordinances. C

hief K
ingsbury added that W

estport w
as exploring the 

possibility of land acquisition of a coastal parcel(s) for pre-disaster m
itigation 

purposes, to w
hich M

s. D
avis replied that D

arien had successfully acquired 
coastal property for that very reason. 
 The group felt dam

 safety at the larger dam
s w

as sufficient, C
hief K

ingsbury 
added that W

estport is in frequent contact w
ith area dam

 ow
ners and are kept 

briefed on all dam
 related aspects. There w

as general consensus that sm
aller, 

privately ow
ned dam

s that m
ay not be regularly m

onitored dam
s could pose a 

potential flooding risk. Som
e concern w

as expressed regarding the lack of staffing 
for dam

 safety at the state level. The group agreed that dam
 safety is an im

portant 
regional and local concern, w

hich w
ould be reflected in the PD

M
 update.  

 
5. 

H
urricane Sandy, Irene, W

inter Storm
 N

em
o, etc 

a. 
Im

pacts, Strategies Im
plem

ented 
C

om
m

ittee m
em

bers discussed recent storm
 im

pacts, including coastal and inland 
flooding, tree dam

age and the effects on area utilities. M
r. Sachnin stressed the 

im
portance of evacuation planning, citing that w

hile there are m
any hazards, each 

hazard has the potential to create m
any effects, w

hich could vary depending on 
the geographic location relative to the hazard. H

e used coastal flooding as an 
exam

ple, adding that inundated coastal areas could trigger an influx of evacuees 
and corresponding effects/hazards to other inland areas/m

unicipalities that w
ere 

not inundated w
ith w

ater. 
b. 

L
essons L

earned and Safeguards m
oving forw

ard 
M

s. M
ozian asked if there w

ere any lessons learned in light of recent m
ajor 

storm
s in regards to after action review

s. M
s. D

eLuca referred to the previous 
nights inform

al H
urricane Preparedness discussion, citing preparedness response 



  

and lessons learned, as w
ell as the agreem

ent of R
EPT m

em
bers to create m

ore 
topic-driven m

eetings. D
r. Lapp expressed concern over the length of tim

e 
betw

een recent storm
s and corresponding after action review

s. D
r. Lapp, C

aptain 
Lom

bardo and C
hief K

ingsbury also highlighted the need for im
provem

ent in 
regards to utility response, expressing a need to get utility com

panies m
ore 

involved in both prevention and recovery efforts. It w
as suggested the greater 

em
phasis be put on including utilities as part of the PD

M
 update. 

 
 

6. 
N

ext Steps 
 M

r. Sachnin inform
ed the group that a questionnaire w

ould be sent to com
m

ittee 
m

em
bers to m

ore form
ally docum

ent and solicit existing m
itigation strategies 

im
plem

ented, the success of the current PD
M

, as w
ell as proposed changes to incorporate 

into the next PD
M

 update.  
  



 

 
T

o:
2016 Pre-disaster M

itigation Plan (PD
M

) U
pdate A

dvisory C
om

m
ittee

From
:R

obert Sachnin, R
egional Planner

D
ate:

June 10, 2014

R
e:

PD
M

 A
dvisory C

om
m

ittee M
eeting –2:00 pm

to 3:30 pm
; T

hursday, June 12, 2014
  The

first m
eeting

of the PD
M

 A
dvisory C

om
m

ittee
w

ill be held in the SW
R

PA
 conference

room
,

located
on the third floor of the Stam

ford G
overnm

ent C
enter, 888 W

ashington B
lvd., Stam

ford, C
T. 

If for any reason
you are unable to attend, please see

the conference call instructions below
.

The
agenda for the m

eeting follow
s:

PD
M

 A
dvisory C

om
m

ittee M
eeting

T
hursday, June 12, 2014
2:00

pm
 to

3:30
pm

1.2.

Introductions

a. 
Purpose of PD

M

Project O
verview

b. 
Structural C

om
ponents of D

ocum
ent

c. 
Im

portance and R
oles of the A

dvisory C
om

m
ittee

3.

a. 
Project Funding

B
reakdow

n

A
dm

inistrative and Financial

b. 
Project Schedule

i. 
K

ey D
ates

ii. 
Local A

pproval ProcessC
onfirm

ation

4.

a. 
M

itigation Strategies

R
eview

 of 2011 PD
M

 and Inclusion into 2016 PD
M

i. 
Status U

pdate of Im
plem

ented Strategies (if any)

ii. 
D

ifficulties Encountered (if any)

iii. 
Suggestions for N

ew
 or R

e-prioritized M
itigation Strategies (particularly in 

light of recent storm
 events)

b. 
O

utreach Strategy



 

i. 
A

dvisory C
om

m
ittee: w

ho else should be participating?

ii. 
Stakeholders: identify key stakeholders to keep involved in plan developm

ent

iii. 
G

eneral Public: identify m
ethods and form

ats to com
m

unicate and solicit 
input from

 the general public

c. 
C

apabilities A
ssessm

ent

d. 
R

isk A
ssessm

ent

i. 
Principal H

azard Types and Subsequent M
unicipal Im

pacts

ii. 
C

ritical M
unicipal A

ssets/Infrastructure

iii. 
V

ulnerable A
reas

5.
a. 

M
eet w

ith individual m
unicipalities to discuss in

m
ore

detail:

N
ext Steps

i. 
C

om
m

unity C
apabilities

ii. 
C

ritical A
ssets/Infrastructure

iii. 
V

ulnerable
A

reas and C
orresponding H

azard Types

iv. 
O

ld and N
ew

 M
itigation Strategies

b. 
N

ext A
dvisory C

om
m

ittee M
eeting:target date: TBD

i. 
R

ecap Individual M
eeting R

esults

ii. 
Finalize and D

ocum
ent O

utreach Plan

iii. 
Identify R

egional:

1. 
C

apabilities

2. 
A

ssets/Infrastructure

3. 
V

ulnerable A
reas

4. 
O

ld and N
ew

 M
itigation Strategies

6.

a. 
M

itigation Planning Team
W

orksheet

H
andouts

b. 
C

apability A
ssessm

ent W
orksheet

c. 
N

ational Flood Insurance Program
 (N

FIP) W
orksheet

d. 
Safe G

row
th A

udit

Please note the new
 conference call

Conference Call Instructions: 
num

ber below
. I look forw

ard to a great discussion w
ith you all!

***N
ote the N

ew
 N

um
ber!!!!**** 

Conference Dial-in N
um

ber:  (712) 432-0360 
Participant Access Code: 500386# 





 

 
Pre-disaster M

itigation Plan (PD
M

) U
pdate

A
dvisory C

om
m

ittee M
eeting

T
hursday, June 12, 2014
2:00

pm
 to

3:30
pm

M
eeting Sum

m
ary

Participants: M
r. R

obert Sachnin, SW
R

PA
; D

r. Floyd Lapp, SW
R

PA
; M

s. Patty Payne (SW
R

PA
); 

M
r. M

arc M
cEw

an (D
arien); M

r. D
an W

arzoha (G
reenw

ich); M
s. D

enise Savageau (G
reenw

ich); 
M

s. K
atie D

eLuca (G
reenw

ich); C
hief Jack H

ennessey (N
ew

 C
anaan); C

hief D
enis M

cC
arthy 

(N
orw

alk, via phone); M
s.M

ichele D
eLuca (N

orw
alk, via phone); M

s. Erin M
cK

enna (Stam
ford); 

C
hief Andrew

 Kingsbury (W
estport, via Phone); M

s. M
ichele Perillie (W

estport)

1.
The m

eeting began at 2:06 pm
 w

ith M
r. Sachnin w

elcom
ing the group;he thanked them

 for 
their tim

e and com
m

itm
ent to project efforts. The group participants then introduced 

them
selves. 

Introductions

2.
M

r. Sachnin briefed the group on the purpose of the PD
M

 U
pdate, stating the objective of 

such efforts w
ere to identify and plan for potential disasters prior an actual event, including 

m
itigation m

easures to help reduce overall risk and vulnerability. H
e explained the plan is 

valid for five years, w
ith the current plan expiring in June of 2016. M

r. Sachnin added that an 
adopted PD

M
 is param

ount for m
unicipalities to rem

ain eligible for m
any types of FEM

A
 

funding, and em
phasized the im

portance of project efforts to ensure the new
 plan is adopted 

prior to expiration of the existing 2011 PD
M

 to avoid any lapses in funding eligibility.

Project O
verview

Lastly, M
r. Sachnin

provided an overview
 of the structural com

ponents contained w
ithin the 

PD
M

, citing the new
 FEM

A
 PD

M
 guidance

and briefly referencing the changes. PD
M

 
com

ponents included: determ
ining the area and resources; building the planning team

; 
creating a public outreach strategy; review

ing com
m

unity capabilities; conducting a risk 
assessm

ent; developing/updating m
itigation strategies; plan m

aintenance; review
 and 

adoption of PD
M

; and creating safe and resilient com
m

unities.

3.
M

s. Payne inform
ed the group of the adm

inistrative and financial aspects of the project, and 
noted that an in-kind m

atch w
as required.The total project funding is $55,600 and requires a 

non-federal m
atch of $13,900. She explained that during the developm

ent of the 2011 PD
M

 
U

pdate, a standard rate of $34/hourw
as used and

based on the overall average m
unicipal 

salary. M
s. Savageau stated that the hourly rate seem

ed low
, and inquired about the 

incorporation of the burden-fringe-overhead (B
FO

) into the equation. M
r. Sachnin then 

added that he w
ould inquire w

ith the State of C
onnecticut and the Federal Em

ergency 
M

anagem
ent A

gency (FEM
A

) as to an appropriate and com
pliant m

ethod for calculating 
hourly rates. H

e suggested that the group keep track of the hoursin the interim
, and pending 

A
dm

inistrative and Financial



 

an answ
er from

 the state/FEM
A

, a specific rate(s) w
ould then be im

plem
ented. The group 

agreed that this w
as sufficient course of action.

M
r. Sachnin next discussed

to the short-term
 project schedule, outlining the

aggressive 
schedule

and key m
ilestones. H

e again explained that the current 2011 PD
M

 w
as set to expire 

in June of 2016, noting that this correlated w
ith the start of hurricane season. G

iven this 
tim

ing, he stressed the im
portance of having the 2016 PD

M
 U

pdate adopted in advance of 
this deadline, adding that a failure to do so could result in a w

indow
 of tim

e w
here the region 

w
ould be ineligible for certain

types ofFEM
A

 funding. H
e explained that the schedule also 

factored in state, FEM
A

, and public review
, as w

ell as the incorporation of any revisions. H
e 

highlighted
im

portance of the advisory com
m

ittee in helping to
achieve the schedule goals,

encouraging their ongoing and active participation. 

M
r. Sachnin briefed the group on the PD

M
 plan adoption process, explaining the im

portance 
of outlining the m

unicipal steps and associated tim
ing involved in plan adoption. H

e further 
explained that gaining an understanding of the processas early as possible

w
as critical in 

order to ensure a seam
less transition from

 2011 to 2016 Plan U
pdates. This w

ould help
to 

avoid risking a w
indow

 of tim
e w

ith no adopted plan and subsequent ineligibility of certain 
FEM

A
 funding.

Local A
pproval Process 

M
s.K

atie D
eLuca, M

s. Savageau, and M
r. W

arzoha
alluded to the schedule, explaining

that
in G

reenw
ich,the adoption process w

ould involve the B
oard of Selectm

en, Planning and 
Zoning, as w

ell as the R
epresentative Tow

n M
eeting, w

hich could take som
e tim

e. M
r. 

M
cEw

an also stated a m
inim

um
 of six to eight w

eeks tim
e required for D

arien. M
r. Sachnin 

acknow
ledged the processes and associated tim

ing, stating the im
portance and need for a 

transparent PD
M

 process, w
hich could help avoid delays to the greatest extent possible. H

e 
further explained by keeping FEM

A
, the State, stakeholders, the general public, as w

ell as the 
m

unicipalities inform
ed of item

s in real tim
e, he hoped that any issues that m

ay arise could 
be handled and resolved expeditiously, avoiding “surprises” dow

n the road. 

4.
R

eview
 of 2011 PD

M
 and Inclusion into 2016 PD

M

The conversation transitioned to m
itigation strategy updates from

 the 2011 PD
M

 update
and 

the identification of new
 m

itigation strategies. M
r. Sachnin

opened up a general dialogue, but 
also explained that m

itigation strategies, along w
ith the risk assessm

ent com
ponents, w

ould 
be discussed in m

ore detail during upcom
ing m

eetings w
ith the individual m

unicipalities. H
e 

added that follow
ing the individual m

unicipal m
eetings, the advisory com

m
ittee w

ould 
reconvene and recap the results, as w

ell as form
ulating m

itigation strategies and risk 
assessm

ent com
ponents for the region as a w

hole. 

M
itigation Strategies

M
s.K

atie D
eLuca asked if the failure to identify m

itigation strategiesin the report could 
negatively im

pact consideration for certain grant applications, to w
hich M

r. Sachnin stated 
difficulty in answ

ering such a question
w

ithout project specifics. H
e explained that there 

w
ere no lim

its to the am
ount of m

itigation strategies identified, and suggested all of the 
m

unicipalities w
ork diligently w

ith SW
R

PA
 to ensure all potential vulnerabilities are 

identified and contained w
ith 2016 PD

M
 U

pdate. M
s Savageau also recom

m
ended in certain 

instances that im
pact vast geographies, such

as flooding, to incorporate less site specific 
inform

ation and develop a m
itigation strategy that includes all flood-prone areas. M

r. 
Sachnin also added that w

hen w
riting grant letters of support for projects that do not have 

identified m
itigation strategiesin the PD

M
 but are consistent w

ith the PD
M

 vision, he 



 

acknow
ledges the consistency of such grant efforts and highlights their relation objectives 

and strategies outlined w
ithin the PD

M
.

C
hief H

ennessey
explained to the group that dam

 safety w
as a grow

ing concern in N
ew

 
C

anaan, adding that tw
o principal concerns w

ere the lack of m
onitoring of certain dam

s 
upstream

 of N
ew

 C
anaan, in N

ew
 Y

ork, as w
ell the release of w

ater from
 upstream

 dam
s in 

conjunction w
ith rain events, leading

to flooding issues. H
e suggested that better coordination 

and com
m

unication w
ith the tow

ns and/or W
estchester C

ounty could be of great benefit in 
m

itigating som
e riverine flooding exacerbated by the upstream

 N
ew

 Y
ork dam

s.

M
r. W

arzoha spoke to C
L&

P’s locations of critical infrastructure along areas vulnerable to 
flooding, and inquired as to the progress regarding the construction of a dike around a pow

er 
station in G

reenw
ich.

M
r. Sachnin inform

ed the group that as part of the PD
M

 process,an effective outreach 
strategy m

ust be identified and docum
ented w

ithin the PD
M

. H
e explained that there exists 

three tiers of PD
M

 involvem
ent, including the A

dvisory C
om

m
ittee/Planning Team

, 
Stakeholders, and the G

eneral Public. The A
dvisory C

om
m

ittee/Planning Team
 serve

as the 
steering com

m
ittee for the project, providing input and guiding project developm

ent in a 
m

anner that yields the greatest benefits to the region and its m
unicipalities. H

e added that this 
group w

ill also serve as the liaisons and prim
ary points of contact betw

een the region and its 
m

unicipalities. Stakeholders w
ere identified as those persons, groups or institutions that can 

affect or be affected by the PD
M

 and its courses of action. M
r. Sachnin added that unlike the 

A
dvisory C

om
m

ittee, stakeholdersw
ould be involved in the planning process and kept 

abreast of activities, providing input and com
m

ents as necessary, but less involved in the day-
to-day operations taken on by the A

dvisory C
om

m
ittee. Lastly, M

r. Sachnin identified the 
third tier, w

hich w
as the general public. H

e explained the PD
M

 w
as a transparent process, 

and a significant com
ponent of the PD

M
 U

pdate w
ould involve updating stakeholder sand 

the general public, as w
ell as soliciting com

m
ents and feedback from

 them
.M

s. Savageau
also spoke to the im

portance of public participation as part of the PD
M

 process.

O
utreach Strategy

M
r. Sachnin asked the group w

ho else should be at the table, and in w
hat role (stakeholder 

verses advisory com
m

ittee)and distributed W
orksheet 2.1: M

itigation Planning Team
 

W
orksheet. A

 discussed then ensued, the results of w
hich are captured in the Table

1
below

:

Table 1: 2016 PD
M

 U
pdate List of A

dditional A
dvisory C

om
m

ittee and Stakeholder M
em

bers

Federal Entities 
Suggested Point of Contact(s) 

Advisory Com
m

ittee 
Stakeholder 

Federal Em
ergency 

M
anagem

ent 
Agency (FEM

A) 
TBD 

X 
 

U
nited States Arm

y 
Corps of Engineers 
(U

SACO
E) 

TBD 
 

X 

O
ffice of 

Congressm
an Jim

 
Him

es 
Rachel Kelly 

 
X 

N
ational O

ceanic 
and Atm

ospheric 
Adm

inistration 
TBD 

 
X 



 

(N
O

AA) 

State/Regional 
Entities 

 
 

 
Housatonic Valley 
Council of Elected 
O

fficials (HVCEO
) 

Dave Hannon 
X 

 

Connecitcut 
Division of 
Em

ergency 
M

anagem
ent and 

Hom
eland Security 

(DEM
HS) 

Tessa Gutow
ski, Robert Kenny, Chris Ackley 

X 
 

The N
ature 

Conservancy (TN
C) 

Adam
 W

helchel 
 

X 

Connecticut 
Departm

ent of 
Transportation 
(CTDO

T) 

TBD 
 

X 

Connecticut 
Departm

ent of 
Energy and 
Environm

ental 
Protection (DEEP) 

Karen M
ichaels 

 
X 

M
etro-N

orth 
Railroad (M

N
R) 

TBD 
 

X 

Connecticut Light 
and Pow

er (CL&
P) 

TBD 
 

X 

Am
erican Red 

Cross (ARC) 
Kristen Binau 

 
X 

*N
ote: A

dditional A
dvisory C

om
m

ittee and Stakeholders w
ill be identified on an ongoing, as needed basis

Identified stakeholders m
ay m

ove into A
dvisory C

om
m

ittee roles and vice versa, depending on project 
needs

Finally, the group engaged in a conversation regarding outreach strategies, w
hich w

ould 
serve both

to
inform

 stakeholders and the general public about the PD
M

 U
pdate, as w

ell as to 
obtain key inform

ation from
 them

 for inclusion into the PD
M

 developm
ent process. M

r. 
Sachnin suggested utilizing The N

atural C
onservancy’s H

azards and C
om

m
unity R

esilience 
W

orkshops, w
hich actively engages the m

unicipalities, stakeholders and the general public
alike in a forum

 that discussesrisk and vulnerabilities, com
m

onalities, plans as w
ell as 

m
itigation, including actions to take and next steps. G

iven the size of the region, he suggested 
at least three w

orkshops grouped
based on com

parable geographies and hazards,as follow
s

(in no particular order):W
orkshop #1: G

reenw
ich and Stam

ford; W
orkshop #2: D

arien, 
N

orw
alk, W

estport;W
orkshop #3: N

ew
 C

anaan, W
ilton, W

estport. M
s. Savageau 

highlighted the im
portance of having individual m

unicipal public m
eetings/w

orkshops, and 
the group agreed to

conduct both form
ats of m

eetings/w
orkshops.M

r. Sachnin also suggested 
including the H

ousatonic V
alley C

ouncil of Elected O
fficials (H

V
C

EO
), citing  that a m

erger 
is scheduled betw

een SW
R

PA
 and H

V
C

EO
, as w

ell as com
m

onalities w
ith respect to certain 

hazard types and geographies.

C
apabilities A

ssessm
ent



 

The group next discussed the capabilities assessm
ent, w

here M
r. Sachnin explained that as 

part of the PD
M

 process, the region and its m
unicipalities m

ust individually describe their 
capabilities w

ith respect to reducing long-term
 vulnerability through m

itigation planning. H
e 

referred the group to W
orksheets: 4.1: C

apability Assessm
ent W

orksheet; 4.2: Safe G
row

th 
Audit; 4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet. H

e asked that the group 
leverage other m

unicipal departm
ents to assist in the com

pletion of the w
orksheets, adding 

that he w
ould also be reaching out to the m

unicipal planning directors for additional 
assistance. H

e asked the group com
plete the w

orksheets by July
18, 2014. 

M
r. Sachnin briefed the group on the risk assessm

ent process and associated com
ponents for 

the region and each m
unicipality, including:principal hazard types and associated im

pacts;
critical assets/infrastructure;as w

ell as vulnerable areas. M
s.Savageau expressed the 

im
portance of focusing on all natural hazards, not just w

ater resources, to w
hich the group 

agreed. Lastly, M
r. Sachnin reiterated that specific risk assessm

ent com
ponents w

ould 
discussed in greater detail during individual m

eetings w
ith the participating m

unicipalities. 
H

e stated an intention to conduct all m
eetings by July 18,so that all results could be 

discussed at the next A
dvisory C

om
m

ittee m
eeting, along w

ith the developm
ent of regional 

risk com
ponents.  

R
isk A

ssessm
ent

W
ith no further questions or com

m
ents from

 the A
dvisory C

om
m

ittee, the m
eeting 

concluded at 3:05 pm
. 

5.

 
Each m

unicipality w
ill com

plete W
orksheet 4.1: C

apability A
ssessm

ent W
orksheet 

by close of business, July 18, 2014.  

A
ction Item

s

 
Each m

unicipality w
ill com

plete W
orksheet 4.2: Safe G

row
th A

udit, by close of 
business, July 18, 2014. 

 
Each m

unicipality w
ill com

plete W
orksheet 4.3: N

ational Flood Insurance Program
 

(N
FIP) W

orksheet by close of business, July 18, 2014. 
 

SW
R

PA
 w

ill coordinate and conduct individual m
eetings w

ith all m
unicipalities to 

discuss the risk assessm
ent and m

itigation strategies, to be com
pleted by close of 

business, July 18, 2014.
 

N
ext A

dvisory C
om

m
ittee m

eeting: late July/early A
ugust

 



 

 

 
T

o: 
2016 H

azard M
itigation Plan (H

M
P) U

pdate A
dvisory C

om
m

ittee 
 From

: R
obert Sachnin, Senior R

egional Planner; M
ike Tow

le, R
egional Planner 

 D
ate: 

Septem
ber 17, 2014 

 R
e:  

H
M

P A
dvisory C

om
m

ittee M
eeting R

E
: T

he N
ature C

onservancy H
azard 

M
itigation W

orkshops –1:30 pm
 to 3:30 pm

; M
onday, Septem

ber 22, 2014 
 The m

eeting of the H
M

P (form
erly PD

M
) A

dvisory C
om

m
ittee w

ill be held in the SW
R

PA
 

conference room
, located on the third floor of the Stam

ford G
overnm

ent Center, 888 W
ashington 

B
lvd., Stam

ford, C
T, at 1:30 pm

. If for any reason you are unable to attend, please see the conference 
call instructions below

.  
 The agenda for the m

eeting follow
s: 

H
M

P A
dvisory C

om
m

ittee M
eeting 

M
onday, Septem

ber 22, 2014 
1:30 pm

 to 3:30 pm
 

1. 
HM

P U
pdates and Announcem

ents 
a. 

M
unicipal Hazards and Assets Data – CO

M
PLETED!  

i. 
A special thank you to all the m

unicipal representatives for your efforts tow
ards 

this task! 
b. 

2016 M
itigation Strategies and Prioritization 

2. 
TN

C HM
P W

orkshop Logistics 
a. 

Geography of “Cluster” W
orkshops 

i. 
Partnering M

unicipalities 
ii. 

Locations of W
orkshops  

b. 
Invitation List 

i. 
Confirm

 recipients/participants 
ii. 

Confirm
 m

ethodology for Invitation invites  
c. 

Tim
eline: Target: late O

ctober/early Novem
ber – try not to exceed m

id-N
ovem

ber 
3. 

Confirm
 W

orkshop Structure 
a. 

O
verview

 
i. 

1-day, 4-5 hours (can do som
ething like 9am

 to 1 pm
) 

ii. 
Each m

unicipality gets a table, or tw
o tables? (this w

ay they are treated 
individually) 

b. 
Structural Com

ponents 
 

 Conference Call Instructions: ***N
ote the N

ew
 N

um
ber!!!!**** 

Conference Dial-in N
um

ber:  (760) 569-0100  Participant Access Code: 1012804# 





 

 

 
Pre-disaster M

itigation Plan (PD
M

) U
pdate 

 A
dvisory C

om
m

ittee M
eeting 

M
onday, Septem

ber 22, 2014 
1:30 pm

 to 3:30 pm
 

M
eeting Sum

m
ary 

 
Participants (21): M

r. R
obert Sachnin (SW

R
PA

); M
r. M

ike Tow
le (SW

R
PA

); D
r. A

dam
 W

helchel 
(TN

C
); M

s. A
m

anda R
yan (TN

C
); M

r. D
an W

arzoha (G
reenw

ich via phone); C
aptain Tom

 
Lom

bardo (Stam
ford); M

s. Erin M
cK

enna (Stam
ford); M

s. M
aria G

oncalves-V
azquez (Stam

ford); 
M

s. Em
ily Provonsha (Stam

ford-D
SSD

); M
r. Steve K

leppin (N
ew

 C
anaan via phone); M

s. M
ichelle 

Perillie (W
estport via phone); M

s. Alicia M
ozian (W

estport via phone); M
s. Tracy K

ulikow
ski 

(W
eston via phone); M

s. D
enise Savageau (G

reenw
ich); D

r. Floyd Lapp (SW
R

PA
); M

s. M
ichele 

D
eLuca (N

orw
alk via phone); M

r. M
ike Yeosock (Norw

alk via phone); M
r. M

ike Vincelli 
(W

estport/W
ilton/ W

eston via phone); M
r. Bob N

erney (W
ilton via phone); M

r. D
ave Thom

pson 
(G

reenw
ich via phone); M

r. Frank Petise (G
reenw

ich via phone); 
 

1. 
Introductions 

The m
eeting began at 1:30 pm

 w
ith M

r. Sachnin w
elcom

ing the group; he thanked them
 for 

their tim
e and com

m
itm

ent to project efforts.  

2. 
H

M
P U

pdates and A
nnouncem

ents 

M
r. Sachnin declares that the collection and m

apping of m
unicipal asset data for the region is 

now
 com

plete. The asset data w
ill be utilized for m

apping in the H
M

P update and w
ill be an 

input for disaster sim
ulations in H

A
ZU

S. M
r. Sachnin then thanked the m

unicipal 
representatives for their efforts tow

ards the task. 

M
r. Tow

le presented the current status and tim
e line for the H

M
P plan. C

urrent in-house 
projects include drafting 22 hazard sum

m
aries for each of the 8 tow

ns, docum
enting the 

planning process, generating figures and m
aps, and preparing data for H

A
ZU

S sim
ulations. 

Future goals for this m
onth include planning the TN

C
 H

M
P w

orkshops. U
ntil the end of the 

2014 year SW
R

PA
 w

ill be chipping aw
ay at the report. C

urrent deadline for the first draft is 
late January to early February, to allow

 am
ple tim

e for state and federal review
, including 

any necessary edits. M
r. Sachnin explained the im

portance of allocating as m
uch tim

e for 
review

 as possible, since the existing plan is set to expire in June 2016, and w
ithout an 

approved plan in place, the m
unicipalities w

ould be ineligible for certain types of FEM
A

 
funding assistance. H

e added that the D
epartm

ent of Em
ergency M

anagem
ent and H

om
eland 

Security (D
EM

H
S) had taken over the responsibility of review

ing H
M

P’s for the State of 
C

onnecticut from
 the D

epartm
ent of Energy and Environm

ental Protection (D
EEP), citing 

that until this new
 w

orking relationship w
ith FEM

A
 w

as cultivated, the best w
ay for the 

region to safeguard itself w
as to leave as m

uch tim
e for review

 as possible, hence the 
aggressive draft report deadline. 

3. 
T

N
C

 H
M

P W
orkshop L

ogistics 



 

 

M
r. Sachnin facilitated the discussion w

ith respect to the potential clustering of tow
ns for the 

TN
C

 H
M

P w
orkshops. H

e stated that in accordance w
ith previous correspondence, including 

the m
eeting invitation, this m

eeting w
as the opportunity for each m

unicipality to steer the 
direction of the w

orkshops and the corresponding m
unicipal clustering.  

A
 healthy discussion ensued regarding potential cluster scenarios. M

r. Sachnin polled the 
participants of N

ew
 C

anaan, W
ilton, and W

eston about clustering those three m
unicipalities, 

citing they w
ere the inland com

m
unities, and likely had sim

ilar concerns w
ith respect to 

hazard m
itigation, including the lack of a coast line and associated storm

 surge. The 
m

unicipal representatives agreed that clustering such m
unicipalities m

ade sense, and had no 
objections. Captain Lom

bardo noted that G
reenw

ich and Stam
ford share sim

ilar obstacles, 
and have a strong history of shared services and w

orking relationships. M
s. Savageau also 

highlighted the geographic sim
ilarities betw

een G
reenw

ich and Stam
ford, including the 

shared w
ater supply and rivers. M

r. W
arzoha and M

r. Thom
pson both stated agreem

ent w
ith 

C
aptain Lom

bardo. The m
unicipalities of N

orw
alk, and W

estport agreed to  form
 a cluster 

w
ith them

selves and D
arien. In sum

m
ary, the follow

ing clusters w
ere decided by the group: 

a. 
G

reenw
ich, Stam

ford 
b. 

N
ew

 C
anaan, W

ilton, W
eston 

c. 
D

arien, N
orw

alk, W
estport 

 

D
r. Lapp asked D

r. W
helchel if there w

as concern regarding too m
any participants at a 

cluster w
orkshop, to w

hich D
r. W

helchel agreed, and stated previous concern regarding the 
effectiveness of an overcrow

ded w
orkshop. The group agreed to revisit the num

ber of H
M

P 
w

orkshops, should the need arise due to overcrow
ding. M

r. Sachnin stated this w
ould be 

dependent on the num
ber of confirm

ed invitees, and added that additional assistance w
ould 

likely be required to help SW
R

PA
 and TN

C
 facilitate and execute additional w

orkshops. The 
participants tentatively agreed to provide additional assistance w

ith w
orkshops, should the 

total num
ber exceed three. A

dditional inform
ation regarding w

orkshop structure and size can 
be found in item

 #4 below
. 

 M
r. Sachnin then facilitated a discussion on how

 to handle invitations. H
e proposed an initial 

idea to target m
em

bers of the advisory com
m

ittee, key stakeholders, public leaders, and a few
 

open public seats. The group unanim
ously agreed w

ith that option. M
s. M

cK
enna 

recom
m

ended that invitations should be from
 the CEO

s and M
s. Savageau recom

m
ended that 

the Em
ergency D

irector should also sign off on these invites to give them
 m

ore w
eight. M

s. 
Savageau recom

m
end brining in tw

o other stakeholders: U
SG

S, because they m
anage the 

stream
 gauges and w

ill be inputting tide gauges in the future and also C
onD

O
T to be 

represented for at least one of the w
orkshops. M

s. Savageau also recom
m

ended that public 
invite letters and targeted letters should be treated as different types of letters. The group also 
agreed that the few

 open public seats at the w
orkshop should be determ

ined by R
SV

P. 
 

4. 
C

onfirm
 W

orkshop Structure 
M

r. Sachnin and D
r. W

helchel proposed a 1 day w
orkshop ~4-5 hours in length. The group 

unanim
ously agreed. M

r. Sachnin then introduced D
r. W

helchel and M
s. R

yan w
ith the TN

C
. 

D
r. W

helchel w
alked the group through the structure of the TN

C
 hazard w

orkshops and key 
objectives, including the follow

ing: 
 

U
nderstand connections betw

een ongoing com
m

unity issues, hazard, and local 
planning/m

itigation processes in your m
unicipality and region. 



 

 

 
Evaluate strengths and vulnerabilities of residents, infrastructure, and natural 
resources to hazards. 

 
Identify and m

ap vulnerabilities and assets, as w
ell as develop infrastructure, societal 

and natural resource risk profile. 
 

D
evelop and prioritize actions for your m

unicipality, local organization, businesses, 
private citizens, neighborhoods, and com

m
unity groups. 

 
Identify opportunities to advance actions that further reduce the im

pact of hazards 
and increase resilience in your m

unicipality and the region. 
 D

r. W
helchel identified that 8-10 people per table as the ideal size, w

ith a facilitator for each 
table. This raised a concern that the w

orkshops m
ight becom

e too large to m
anage in three 

w
orkshops. D

r. W
helchel recom

m
ended m

onitoring the invitee lists and to m
odify the 

w
orkshop clusters or even do a 4

th or 5
th w

orkshop if needed. M
s. Savageau also suggested 

invited m
em

bers from
 M

TA
 M

etro-N
orth and the C

onnecticut D
epartm

ent of Transportation 
to at least one w

orkshop, considering the transportation infrastructure w
hich transects the 

region. 

5. 
A

ction Item
s 

 
SW

R
PA

 w
ill provide a draft invitee list for each m

unicipality. Each m
unicipality w

ill 
finalize the list and transm

it to SW
R

PA
. 

 
O

nce Invitee lists are finalized, SW
R

PA
 w

ill provide a draft invitation to each 
m

unicipality, w
ho w

ill then w
ork w

ith their respective C
EO

s and Em
ergency 

M
anagem

ent D
irectors (EM

D
s) for appropriate dissem

ination. SW
R

PA
 w

ill provide 
m

unicipalities w
ith any assistance, w

here required. 
 

A
greed on 3 or 4 w

orkshops, but the need for an addition w
orkshop(s) or re-

clustering is largely contingent on the am
ount of participants/invitees for each 

m
unicipality. 

 
A

nticipated dates for the TN
C

 hazard w
orkshops are som

ew
here in early N

ovem
ber. 

M
eeting ended at 3:30 pm

 





           
Appendix A-2.2

 

Darien M
eetings 

  
 



 

 
T

o:
2016 PD

M
/H

M
P D

arien
A

ppointees, O
ther D

arien
M

unicipal Staff 

From
:R

obert Sachnin, R
egional Planner

D
ate:

July 15, 2014

R
e:

PD
M

/H
M

P D
arien

IndividualM
eeting, M

onday July 21, 2014
–

T
im

e: 11:00
am

  The
individual Tow

n of D
arien

PD
M

/H
M

P m
eeting w

ill com
m

ence the m
orning of M

onday, July 21,
2014

at 11:00 am
.

The
agenda for the m

eeting follow
s:

1.
Introductionsand O

verview

2.
Status of W

orksheets (handed out at K
ick-off M

eeting, and June Planning D
irectors 

M
eeting)

a. 
4.1: C

apability A
ssessm

ent W
orksheet

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
L

ist of Stakeholders and O
utreach Strategy –

very brief discussion
a. 

Stakeholder List –
anyone m

issing?

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
D

arien
H

azards 
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

5.
D

arien: C
ritical A

ssets and Infrastructure
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

6.
M

itigation
Strategies

a. 
Existing M

itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

T
ables/W

orksheets
1. 

Stakeholder List
2. 

H
azards Sum

m
ary W

orksheet
3. 

U
pdate to 2011 M

itigation Strategies
4. 

N
ew

 M
itigation Strategies

Figures
5. 

Figure 1: D
arien M

unicipalR
esources

6. 
Figure 2: D

arien C
om

m
unity R

esources

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of D
arien Individual M

eeting: D
arien T

ow
n H

all, M
onday July 21, 2014–11:00am

 to 1:00 pm
 

 Present: M
r. Jerem

y G
insberg, M

r. Edw
ard G

entile, M
r. D

arren O
ustafine, M

r. M
arc M

cEw
an, M

r. 
R

obert Sachnin 
 

1. 
Introduction 

M
r. Sachnin began the m

eeting at 11:02 am
, and the group introduced them

selves.  
2. 

Status of w
orksheets 

a. 
The group next discussed the status of FEM

A
 w

orksheets  “4.1: C
apabilities A

ssessm
ent 

W
orksheet”, “4.2 Safe G

row
th A

udit”, and “4.3: N
ational Flood Insurance Program

 
(N

FIP) W
orksheet. The w

orksheets com
e from

 FEM
A

’s M
arch 2013 “Local M

itigation 
Planning H

andbook” and w
ere previously handed out during the June 12

th kick-off 
m

eeting and June 17
th planning directors m

eeting. There w
as no update as to progress, 

how
ever M

r. G
insberg asked that M

r. Sachnin resend the docum
ents so that the tow

n 
could com

plete them
, to w

hich M
r. Sachnin agreed. M

r. Sachnin then asked that the tow
n 

representatives com
plete them

 as expeditiously as possible, and to the best of their 
respective abilities. 

3. 
L

ist of Stakeholders and O
utreach Strategy 

a. 
Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any D

arien-specific stakeholders should be added to the list, highlighting that 
such entities w

ould be frequently kept abreast of plan developm
ent activities, including 

the option to com
m

ent on the plan itself, but w
ould not steer plan developm

ent like the 
advisory com

m
ittee. The group unanim

ously agreed to add the follow
ing D

arien 
stakeholders: A

quarion W
ater C

om
pany, Y

ankee G
as. M

r. Sachnin noted the additions 
and explained that the aforem

entioned stakeholders w
ould be added to the stakeholder 

distribution list for all future H
M

P correspondence, once the appropriate contact 
inform

ation w
as provided by the Tow

n of D
arien. 

b. 
O

utreach Strategy:  
M

r. Sachnin provided an overview
 of the proposed outreach strategy, including at least 

three “cluster” w
orkshops w

ith The N
ature C

onservancy (TN
C

), w
hich w

ould then be 
supplem

ented w
ith individual m

unicipal public m
eetings to allow

 the public to com
m

ent 
on the draft report developm

ent. Lastly, a third round of public involvem
ent and outreach 

w
ould be conducted, allow

ing each m
unicipality, its stakeholders and general public to 

com
m

ent on the plan in advance of a final subm
ission to the State of C

onnecticut and 
FEM

A
.  

 
M

r. Sachnin further explained the TN
C

 m
eetings, although clustered to contain m

ultiple 
m

unicipalities, w
ould provide clear and distinctly separate opportunities for each 

m
unicipality to identify vulnerable areas and assets, in conjunction w

ith identifying 
m

itigation strategies and techniques to help m
ake each m

unicipality m
ore resilient to the 

hazards they individually identified. R
esults of the w

orkshops w
ould be incorporated into 



 

 

the H
azard M

itigation Plan U
pdate, to the extent possible and applicable. Lastly, M

r. 
Sachnin added that specific details w

ould be sorted out w
ell in advance of the m

eeting, 
recom

m
ending a call betw

een the H
M

P advisory com
m

ittee and TN
C

 to ensure that the 
region and its m

unicipalities receive w
orkshops m

ost suited to their needs.  
 M

r. Sachnin also explained that the individual m
unicipal m

eetings provided another 
forum

 to provide the public an opportunity to review
 and com

m
ent on project w

ork, and 
m

eeting specifics w
ould be agreed upon w

ith the Tow
n of D

arien to ensure effective 
com

m
unication and the greatest possible turnout by the public. The final individual 

m
eeting w

ould be conducted follow
ing any changes to a draft docum

ent, in order to 
provide one last opportunity for public review

 and com
m

ent before the final report is 
subm

itted to the state and FEM
A

. 
 

The group unanim
ously agreed that this w

as a sufficient strategy to pursue, and w
ould 

explore the individual m
eeting specifics as the tim

e approached.  
 

4. 
D

arien H
azards 

The group next discussed natural hazards of concern in D
arien, w

hich led to the com
pletion of 

W
orksheet 5.1: H

azards Sum
m

ary W
orksheet. This w

orksheet also com
es from

 FEM
A

’s M
arch 

2013 Local M
itigation Planning H

andbook. D
arien results from

 W
orksheet 5.1 w

ill be 
incorporated into the H

azard M
itigation Plan. 

 
5. 

D
arien C

ritical A
ssets and Infrastructure 

A
 review

 of the existing Tow
n of D

arien assets and infrastructure w
as conducted using G

IS data. 
Such data w

as previously obtained through extensive w
ork w

ith D
arien and outreach to other 

applicable stakeholders. The participants review
ed tw

o m
aps depicting m

unicipal and com
m

unity 
assets. M

r. O
ustafine noted that three pum

p stations w
ere m

issing from
 the m

unicipal resource 
m

aps, including: N
oroton B

ay, Stony B
rook, Five M

ile R
iver R

oad Pum
p Stations. H

e m
arked 

the locations on the m
ap sam

ple, and the group agreed that it w
as w

orthw
hile to illustrate these 

locations on the m
ap. M

r. Sachnin agreed to add the three pum
p stations to D

arien’s A
ssets and 

Infrastructure m
ap products, for purposes of the H

M
P/PD

M
.  

 
6. 

M
itigation Strategies 

The group next review
ed the 2011 m

itigation strategies line by line, indicating updates and any 
progress m

ade. A
 decision w

as m
ade to identify and prioritize new

 2016 strategies at a later 
m

eeting. 
  

The m
eeting ended at 1 pm

.  
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ents 
a. 
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P
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m
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c. 

D
arien-specific C
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2. 2016 M

itigation Strategies 
3. O

ther 
  A

ttachm
ents:  

1. 
D

arien 2016 M
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trategies 
2. 

S
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P
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 R
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3. 

D
arien C
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Greenw
ich M

eetings 
  

 



 

 
T

o:
2016 PD

M
/H

M
P G

reenw
ich

A
ppointees, O

ther G
reenw

ich
M

unicipal Staff 

From
:R

obert Sachnin, R
egional Planner

D
ate:

July 3, 2014

R
e:

PD
M

/H
M

P G
reenw

ich
IndividualM

eeting, Friday
July 11, 2014

–
T

im
e: 11:30 am

  The
individual Tow

n of G
reenw

ich
PD

M
/H

M
P m

eeting w
ill com

m
ence the m

orning of Friday, July 
1, 2014

at 11:30 am
.

The
agenda for the m

eeting follow
s:

1.2.

Introductionsand O
verview

a. 
4.1: C

apability A
ssessm

ent W
orksheet

Status of W
orksheets (handed out at K

ick-off M
eeting, and June Planning D

irectors 
M

eeting)

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
a. 

Stakeholder List –
anyone m

issing?

L
ist of Stakeholders and O

utreach Strategy –
very brief discussion

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

G
reenw

ich
H

azards 

5.
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

G
reenw

ich: C
ritical A

ssets and Infrastructure

6.
a. 

Existing M
itigation Strategies

M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

1. 
Stakeholder List

T
ables/W

orksheets

2. 
H

azards Sum
m

ary W
orksheet

3. 
U

pdate to 2011 M
itigation Strategies

4. 
N

ew
 M

itigation Strategies

5. 
Figure 1: G

reenw
ich

C
om

m
unity R

esources
Figures

6. 
Figure 2: G

reenw
ich

M
unicipal Resources

7. 
Figure 3: G

reenw
ich H

ousing R
esources

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of G
renw

ich Individual M
eeting: G

reenw
ich T

ow
n H

all 
T

uesday July 1, 2014 – 11:00 am
 to 1:00 pm

 
 Present: M

s. A
m

y Siebert, M
s. K

atie D
eLuca, M

s. D
enise Savageau, M

r. Jim
 M

ichel, M
r. R

obert 
Sachnin 
 

1. 
Introduction 

M
r. Sachnin began the m

eeting at 11:03 am
, and introductions follow

ed.  
2. 

Status of w
orksheets 

a. 
The group next discussed the status of FEM

A
 w

orksheets  “4.1: C
apabilities A

ssessm
ent 

W
orksheet”, “4.2 Safe G

row
th A

udit”, and “4.3: N
ational Flood Insurance Program

 
(N

FIP) W
orksheet. The w

orksheets com
e from

 FEM
A

’s M
arch 2013 “Local M

itigation 
Planning H

andbook” and w
ere previously handed out during the June 12

th kick-off 
m

eeting. M
s. D

eLuca indicated an intention to com
plete the w

orksheets, but asked M
r. 

Sachnin to resend the docum
ents, w

hich he agreed to do. 
3. 

L
ist of Stakeholders and O

utreach Strategy 
a. 

Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any G

reenw
ich-specific stakeholders should be added to the list. A

 brief 
discussion regarding the role of stakeholders ensued. K

ey additions identified by the 
tow

n representatives included: G
reenw

ich H
ospital, N

athaniel W
itherell N

ursing H
om

e, 
B

oard of Education, H
ousing A

uthority, U
nited W

ay, C
onnecticut N

atural G
as, 

A
quarion, and the G

reenw
ich Em

ergency M
edical Service (G

EM
S). M

r. Sachnin asked 
the group to provide contact inform

ation for the aforem
entioned stakeholders, w

hich w
ill 

be added to the stakeholder distribution list for all future H
M

P correspondence.  
b. 

O
utreach Strategy:  

M
r. Sachnin provided an overview

 of the proposed outreach strategy, w
hich included at 

least three “cluster” w
orkshops w

ith The N
ature C

onservancy (TN
C

), w
hich w

ould then 
be supplem

ented w
ith individual m

unicipal public m
eetings to allow

 the public (and 
stakeholders) to com

m
ent on the draft report developm

ent. Lastly, a third round of public 
involvem

ent and outreach w
ould be conducted allow

ing each m
unicipality and its general 

public to com
m

ent on the plan docum
ent prior to a final subm

ission to the State of 
C

onnecticut and FEM
A

.  
 

M
r. Sachnin further explained the TN

C
 m

eetings, although clustered to contain m
ultiple 

m
unicipalities, w

ould provide clear and distinctly separate opportunities for each 
m

unicipality to identify vulnerable areas and assets, in conjunction w
ith identifying 

m
itigation strategies and techniques to help m

ake each m
unicipality m

ore resilient to the 
hazards they individually identified. R

esults of the w
orkshops w

ould be incorporated into 
the H

azard M
itigation Plan U

pdate, to the extent possible and applicable. H
e added that 

the individual m
unicipal m

eetings provided another forum
 to provide the public an 

opportunity to review
 and com

m
ent on project w

ork, and m
eeting specifics w

ould be 



 

 

agreed upon w
ith the Tow

n of G
reenw

ich to ensure effective com
m

unication and the 
greatest possible turnout by the public. The final individual m

eeting w
ould be conducted 

follow
ing any changes to a draft docum

ent, in order to provide one last opportunity for 
public review

 and com
m

ent before the final report is subm
itted to the state and FEM

A
. 

 
The group unanim

ously agreed that this w
as a sufficient strategy to pursue. 

4. 
G

reenw
ich H

azards 
The group next discussed natural hazards of concern in G

reenw
ich, w

hich led to the com
pletion 

of W
orksheet 5.1: H

azards Sum
m

ary W
orksheet. This w

orksheet also com
es from

 FEM
A

’s 
M

arch 2013 Local M
itigation Planning H

andbook. G
reenw

ich results from
 W

orksheet 5.1 w
ill be 

incorporated into the H
azard M

itigation Plan. 
 

5. 
G

reenw
ich C

ritical A
ssets and Infrastructure 

A
 review

 of the existing Tow
n of G

reenw
ich assets and infrastructure w

as conducted using G
IS 

data previously obtained through extensive w
ork w

ith G
reenw

ich and outreach to other applicable 
stakeholders. M

r. Sachnin em
phasized that all assets and infrastructure discussed for H

M
P/PD

M
 

purposes w
ould be m

ade publically available, and cautioned the group to consider this w
hen 

m
aking decisions on w

hat assets and critical infrastructure to m
ap. M

s. Siebert noted som
e 

potential changes to a few
 area dam

s, one of w
hich involved the classification. She agreed to 

follow
 up and provide any new

 inform
ation. A

dditional housing locations and corresponding 
inform

ation w
as also provided, including the need to clarify the grouping of “affordable” and 

“fam
ily” housing in the legend provided as part of the sam

ple m
ap used. The m

unicipal 
representatives from

 G
reenw

ich agreed to finalize the corrections by m
arking up the sam

ple 
m

aps, w
hich w

ill then be scanned and e-m
ailed to M

r. Sachnin to m
ake appropriate corrections. 

The correct assets and infrastructure for the Tow
n of G

reenw
ich w

ill then be m
apped and 

included w
ithin the updated plan. 

 
6. 

M
itigation Strategies 

The group next review
ed the 2011 m

itigation strategies line by line, indicating updates and any 
progress m

ade. A
 few

 em
ergency m

anagem
ent strategies w

ere deferred until progress/results 
could be vetted w

ith M
r. W

arzoha. A
ll participants agreed to identify and prioritize new

 2016 
m

itigation strategies in a future m
eeting. 

 
7. 

O
ther 

The group briefly discussed the im
portance of planning in the hazard m

itigation process. M
s. 

Siebert m
entioned the potential benefits of having a regional hazard aw

areness w
eek, w

hich 
w

ould convey im
portant rem

inders of regional hazards and associated risks across the board to 
the public and m

unicipalities alike. M
s. Savageau stressed the im

portance of intra and inter-
m

unicipal com
m

unication w
hen planning for and addressing the im

pacts of hazards. M
r. Sachnin 

added that an im
portant benefit of the H

M
P/PD

M
 process w

as that it provides a forum
 to bring 

the necessary m
unicipalities and their departm

ents, as w
ell as key stakeholders such as utilities, 

and the general public together to address hazard m
itigation.  

  
The m

eeting ended at 2:08 pm
. 

  
   



 

 

 
T

o: 
2016 PD

M
/H

M
P W

estport A
ppointees, O

ther W
estport M

unicipal Staff  
 From

: R
ob Sachnin, Senior R

egional Planner; M
ike Tow

le, R
egional Planner 

 D
ate: 

A
ugust 26, 2014 

 R
e:  

PD
M

/H
M

P G
reenw

ich Individual M
eeting: Part 2, T

hursday A
ugust 28, 2014 – 

T
im

e 12:30 pm
 

  The individual Tow
n of G

reenw
ich PD

M
/H

M
P m

eeting w
ill com

m
ence the afternoon of Thursday, 

A
ugust 28, 2014 at 12:30pm

. The m
eeting w

ill be located at G
reenw

ich Tow
n H

all. 
 The agenda for the m

eeting follow
s: 

 
1. 

U
pdates and A

nnouncem
ents 

2. 
O

verview
 of Existing W

ork Products 
a. 

G
reenw

ich A
sset U

pdate 
i. 

Tow
n of G

reenw
ich w

ill provide SW
R

PA
 an update regarding critical tow

n 
assets and infrastructure, for inclusion in H

M
P U

pdate 
b. 

C
apability A

ssessm
ent and Safe G

row
th W

orksheets - G
reenw

ich 
3. 

M
itigation Strategies 

a. 
2016 M

itigation Strategies 
i. 

G
roup w

ill identify and prioritize new
 2016 m

itigation strategies (w
here 

applicable) 
1. 

W
ill utilize the “STA

PLEE” m
ethod 

2. 
Include associated goals, objectives and actions (w

here applicable) 
ii. 

G
roup w

ill reorganize and m
ake appropriate edits to official 2016 m

itigation 
strategy table, including: 

1. 
ensuring that all identified hazards have at least one m

itigation action 
strategy  

2. 
there exists one action dealing w

ith:  
a. 

existing structures 
b. 

new
 developm

ent 
4. 

A
ttachm

ents 
T

ables/W
orksheets 

1. 
G

reenw
ich C

apability A
ssessm

ent, Safe G
row

th A
udit and N

FIP 
2. 

G
reenw

ich 2016 M
itigation Strategies 

 
 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of G
reenw

ich Individual M
eeting: G

reenw
ich T

ow
n H

all, T
hursday A

ugust 28, 2014 12:30 
pm

 to 2:30 pm
 

 Present: M
s. D

enise Savageau, M
s. K

atie D
eLuca, M

s. A
m

y Siebert, M
r. Jam

es M
ichel, M

r. R
obert 

Sachnin, M
r. M

ike Tow
le 

 
 

1. 
U

pdates and A
nnouncem

ents 
M

r. Sachnin began the m
eeting at 12:30 pm

 and the group introduced them
selves. M

r. 
Sachnin also gave a sum

m
ary on a recent presentation for the C

O
A

ST tool w
hich provides 

cost benefit results on a parcel level for flood m
itigation strategies.  

2. 
O

verview
 of Existing W

ork Products 
The group unanim

ously agreed to include a “Severe Storm
” category to account for w

eather  
natural hazards not already covered in the H

azard Sum
m

ary report 
a. 

G
reenw

ich A
sset U

pdate 
M

r. Sachnin and M
r. Tow

le inquired as to the status of G
reenw

ich Tow
n A

ssets, 
w

hich M
r. Sachnin indicated w

ould be used for project m
apping, and to som

e extent, 
for inclusion into the H

A
ZU

S-M
H

 risk assessm
ent. M

s. Siebert explained that she 
had reached out to G

reg Sullivan, G
reenw

ich G
IS C

oordinator, to prepare a 
G

reenw
ich inventory for SW

R
PA

. SW
R

PA
 then agreed to contact M

r. Sullivan for a 
status update, indicating that the H

A
ZU

S risk assessm
ent w

ould be initiated in the 
near future. 

b. 
C

apability A
ssessm

ent and Safe G
row

th W
orksheets – G

reenw
ich 

In order to capitalize on the opportunity of having various tow
n departm

ents in one 
room

, the group to discussed and populated the departm
ent specific C

apability 
A

ssessm
ent and Safe G

row
th A

udit w
orksheets, w

hich M
s. D

eLuca had initially 
populated to the best of her abilities. M

s. Siebert confirm
ed that G

reenw
ich has an 

EO
C

 plan. W
ith respect to the tow

n taxing authority from
 the w

orksheets, the group 
stated that the only utility taxing authority is w

ith the sew
er system

, since the 
rem

aining utilities such as gas and electric are private (not m
unicipally ow

ned). M
s. 

Siebert m
entioned that financial details can be confirm

ed by Peter M
ynarski, and the 

tow
n agreed to com

plete the rem
aining item

s of both w
orksheets. 

 
3. 

M
itigation Strategies 

M
r. Sachnin w

alked the group through FEM
A

’s STA
PLEE rating process, w

hich also included a 
3-point scale (high, m

edium
, or low

 priorities) used to identify priorities for each listed action. 
A

fter defining each type of priority and providing exam
ples of costs and benefits, the group then 

began rating each action item
 included G

reenw
ich’s M

itigation Strategies. A
fter rating 4 actions 

M
s. Savageau and Siebert discussed the potential of reevaluated and reorganizing G

reenw
ich’s 

actions and strategies. The group unanim
ously agreed to strike out strategy #9. Follow

ing this 
discussion, SW

R
PA

 agreed to send an excel version of G
reenw

ich’s m
itigation strategies, for the 



 

 

tow
n to reorganize and reevaluate. M

r. Sachnin and Tow
le also volunteered to accom

m
odate any 

questions or concerns the group m
ay have w

hen they begin to revise their strategies. M
r. Sachnin 

cautioned the group to be m
indful of specific FEM

A
 requirem

ents that pertain to the m
itigation 

strategies during any revisions. 
 The m

eeting ended at 2:30 
 



 
   

 
D

A
T

E
:  

D
ecem

ber 5, 2014 
 T

O
: 

 
G

reenw
ich H

M
P A

dvisory C
om

m
ittee and Staff 

 FR
O

M
:  

R
ob Sachnin, M

ike T
ow

le 
  R

E
: 

 
G

reenw
ich Individual M

eeting: W
ednesday D

ecem
ber 24, 2014, 9:00 am

  
 

 

Agenda: 12/24/14 Greenwich Individual HMP Meeting 
Location: G

reenw
ich Tow

n H
all 

 
1. U

pdates and Announcem
ents 

a. 
P

roposed D
raft D

eadline 
b. 

P
ublic C

om
m

ent P
eriod and A

ssociated A
ctions 

c. 
G

reenw
ich-specific C

apabilities 
2. 2016 M

itigation Strategies 
3. O

ther 
  A

ttachm
ents:  

1. 
G

reenw
ich 2016 M

itigation S
trategies 

2. 
S

TA
P

LEE
 R

eference S
heet 

3. 
G

reenw
ich C

apabilities Text 
 

W
E

ST
E

R
N

 C
O

N
N

E
C

T
IC

U
T

 
 

C
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N
ew

 Canaan M
eetings 

  
 



 

 
T

o:
2016 PD

M
/H

M
P N

ew
 C

anaan
A

ppointees, O
ther N

ew
 C

anaan
M

unicipal Staff 

From
:R

obert Sachnin, Senior R
egional Planner

D
ate:

July 17, 2014

R
e:

PD
M

/H
M

P N
ew

 C
anaan

IndividualM
eeting,T

uesday July
22, 2014–T

im
e: 2:00

pm
  The

individual Tow
n of N

ew
 C

anaan
PD

M
/H

M
P m

eeting w
ill com

m
ence the afternoon of Tuesday, 

July 22, 2014
at 2:00

pm
.

The
agenda for the m

eeting follow
s:

1.
Introductionsand O

verview

2.
Status of W

orksheets (handed out at K
ick-off M

eeting, and June Planning D
irectors 

M
eeting)

a. 
4.1: C

apability A
ssessm

ent W
orksheet

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
L

ist of Stakeholders and O
utreach Strategy –

very brief discussion
a. 

Stakeholder List –
anyone m

issing?

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
N

ew
 C

anaan
H

azards 
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

5.
N

ew
 C

anaan: C
ritical A

ssets and Infrastructure
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

6.
M

itigation Strategies
a. 

Existing M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

T
ables/W

orksheets
1. 

Stakeholder List
2. 

H
azards Sum

m
ary W

orksheet
3. 

U
pdate to 2011 M

itigation Strategies
4. 

N
ew

 M
itigation Strategies

Figures
5. 

Figure 1: N
ew

 C
anaan

C
om

m
unity R

esources
6. 

Figure 2: N
ew

 C
anaan
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2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of N
ew

 C
anaan Individual M

eeting: N
ew

 C
anaan Police D

epartm
ent, T

uesday July 22, 2014 
2:00pm

 to 3:45 pm
 

 Present: M
r. M

ichael H
andler, C

hief Jack H
ennessey, M

r. Tiger M
ann, M

r. R
obert Sachnin 

 
1. 

Introduction 
M

r. Sachnin began the m
eeting at 2:05 pm

, and the group introduced them
selves.  

2. 
Status of w

orksheets 
a. 

The group next discussed the status of FEM
A

 w
orksheets  “4.1: C

apabilities A
ssessm

ent 
W

orksheet”, “4.2 Safe G
row

th A
udit”, and “4.3: N

ational Flood Insurance Program
 

(N
FIP) W

orksheet. The w
orksheets com

e from
 FEM

A
’s M

arch 2013 “Local M
itigation 

Planning H
andbook” and w

ere previously handed out during the June 12
th kick-off 

m
eeting and June 17

th planning directors m
eeting. C

hief H
ennessey explained that he had 

circulated the handouts to the m
unicipal departm

ents follow
ing the kick-off m

eeting, but 
w

asn’t aw
are of any progress m

ade to the w
orksheets. M

r. Sachnin then asked that the 
tow

n representatives com
plete them

 as expeditiously as possible, and to the best of their 
respective abilities. H

e also agreed to help reach out to certain m
unicipal departm

ents, if 
needed.  

3. 
L

ist of Stakeholders and O
utreach Strategy 

a. 
Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any N

ew
 C

anaan-specific stakeholders should be added to the list, 
highlighting that such entities w

ould be frequently kept abreast of plan developm
ent 

activities, including the option to com
m

ent on the plan itself, but w
ould not steer plan 

developm
ent like the advisory com

m
ittee. The group unanim

ously agreed to add the 
follow

ing N
ew

 C
anaan stakeholders: A

quarion W
ater C

om
pany, 1

st and 2
nd Taxing 

D
istricts (N

orw
alk), Silver H

ill H
ospital, Em

ergency M
edical Services (EM

S), 
C

om
m

unity Em
ergency R

esponse Team
 (C

ER
T), and the H

ealth D
epartm

ent. M
r. 

Sachnin noted the additions and explained that the aforem
entioned stakeholders w

ould be 
added to the stakeholder distribution list for all future H

M
P correspondence, once the 

appropriate contact inform
ation w

as provided by the Tow
n of N

ew
 C

anaan. 
b. 

O
utreach Strategy:  

M
r. Sachnin provided an overview

 of the proposed outreach strategy, including at least 
three “cluster” w

orkshops w
ith The N

ature C
onservancy (TN

C
), w

hich w
ould then be 

supplem
ented w

ith individual m
unicipal public m

eetings to allow
 public review

 and 
com

m
ent on the draft report. Lastly, a third round of public involvem

ent and outreach 
w

ould be conducted, allow
ing each m

unicipality, its stakeholders and general public to 
com

m
ent on the plan in advance of a final subm

ission to the State of C
onnecticut and 

FEM
A

.  
 

M
r. Sachnin further explained the TN

C
 m

eetings, although clustered to contain m
ultiple 

m
unicipalities, w

ould provide clear and distinctly separate opportunities for each 



 

 

m
unicipality to identify vulnerable areas and assets, in conjunction w

ith identifying 
m

itigation strategies and techniques to help m
ake each m

unicipality m
ore resilient to the 

hazards they individually identified. R
esults of the w

orkshops w
ould be incorporated into 

the H
azard M

itigation Plan U
pdate, to the extent possible and applicable. Lastly, M

r. 
Sachnin added that specific details w

ould be sorted out w
ell in advance of the m

eeting, 
recom

m
ending a call betw

een the H
M

P advisory com
m

ittee and TN
C

 to ensure that the 
region and its m

unicipalities receive w
orkshops m

ost suited to their needs.  
 M

r. Sachnin also explained that the individual m
unicipal m

eetings provided another 
forum

 to provide the public an opportunity to review
 and com

m
ent on project w

ork, and 
m

eeting specifics w
ould be agreed upon w

ith the Tow
n of N

ew
 C

anaan to ensure 
effective com

m
unication and the greatest possible turnout by the public. The final 

individual m
eeting w

ould be conducted follow
ing any changes to a draft docum

ent, in 
order to provide one last opportunity for public review

 and com
m

ent before the final 
report is subm

itted to the state and FEM
A

. 
 

The group unanim
ously agreed that this w

as a sufficient strategy to pursue, and w
ould 

explore the individual m
eeting specifics as the tim

e approached.  
 

4. 
N

ew
 C

anaan H
azards 

The group next discussed natural hazards of concern in N
ew

 C
anaan, w

hich led to the com
pletion 

of W
orksheet 5.1: H

azards Sum
m

ary W
orksheet. This w

orksheet also com
es from

 FEM
A

’s 
M

arch 2013 Local M
itigation Planning H

andbook. N
ew

 C
anaan results from

 W
orksheet 5.1 w

ill 
be incorporated into the H

azard M
itigation Plan. 

 
5. 

N
ew

 C
anaan C

ritical A
ssets and Infrastructure 

A
 review

 of the existing Tow
n of N

ew
 C

anaan assets and infrastructure w
as conducted using G

IS 
data. Such data w

as previously obtained through extensive w
ork w

ith N
ew

 C
anaan and outreach 

to other applicable stakeholders. The participants review
ed tw

o m
aps depicting m

unicipal and 
com

m
unity assets and m

arked up the m
aps accordingly, additional assets and critical 

infrastructure included: School H
ouse A

partm
ents (senior housing), X

X
X

X
X

 (special needs 
housing), the 1

st district w
ater com

pany, Silver H
ill H

ospital, a C
L&

P substation, the N
ew

 
C

anaan Inn (A
ssisted Living), and the W

aveny C
are Center.  M

r. Sachnin agreed to add the 
requested assets to the H

M
P/PD

M
 project m

ap products.  
 

6. 
M

itigation Strategies 
The group next review

ed the 2011 m
itigation strategies line by line, indicating updates and any 

progress m
ade. The group next discussed the list of 2016 m

itigation strategies; M
r. M

ann 
requested that the m

aintenance dredging of M
ill and M

ead ponds be added to the 2016 list, 
indicating that this w

as a high priority of D
PW

. M
inor changes w

ere m
ade to existing strategies, 

w
hich w

ere then reprioritized and added to the new
 2016 list. 

  
The m

eeting ended at 3:45 pm
.  
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N
orw

alk M
eetings 

    
 



 

 
T

o:
2016 PD

M
/H

M
P N

orw
alk

A
ppointees, O

ther N
orw

alk
M

unicipal Staff 

From
:R

obert Sachnin, R
egional Planner

D
ate:

July 10, 2014

R
e:

PD
M

/H
M

P N
orw

alk
IndividualM

eeting, T
hursday

July 17, 2014
–

T
im

e: 2:00
pm

  The
individual C

ity
of N

orw
alk

PD
M

/H
M

P m
eeting w

ill com
m

ence the afternoon of Thursday, July 
17, 2014

at 2:00 pm
.

The
agenda for the m

eeting follow
s:

1.2.

Introductionsand O
verview

a. 
4.1: C

apability A
ssessm

ent W
orksheet

Status of W
orksheets (handed out at K

ick-off M
eeting, and June Planning D

irectors 
M

eeting)

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
a. 

Stakeholder List –
anyone m

issing?

L
ist of Stakeholders and O

utreach Strategy –
very brief discussion

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

N
orw

alk
H

azards 

5.
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

N
orw

alk: C
ritical A

ssets and Infrastructure

6.
a. 

Existing M
itigation Strategies

M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

1. 
Stakeholder List

T
ables/W

orksheets

2. 
H

azards Sum
m

ary W
orksheet

3. 
U

pdate to 2011 M
itigation Strategies

4. 
N

ew
 M

itigation Strategies

5. 
Figure 1:N

orw
alk C

ritical R
esources

Figures

6. 
Figure 2: N

orw
alk Care Facilities

7. 
Figure 3: N

orw
alk C

om
m

unity R
esources

8. 
Figure 4: N

orw
alk H

ousing

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

C
ity of N

orw
alk Individual M

eeting: N
orw

alk Fire H
Q

, T
hursday July 17, 2014–2:00 to 4:00 pm

 
 Present: C

hief D
enis M

cCarthy, M
s. M

ichele D
eLuca, M

r. H
arold A

lvord, M
r. M

ichael Y
eosock, M

r. 
R

obert Sachnin 
 

1. 
Introduction 

M
r. Sachnin began the m

eeting at 2:04 pm
, and the group introduced them

selves.  
2. 

Status of w
orksheets 

a. 
The group next discussed the status of FEM

A
 w

orksheets  “4.1: C
apabilities A

ssessm
ent 

W
orksheet”, “4.2 Safe G

row
th A

udit”, and “4.3: N
ational Flood Insurance Program

 
(N

FIP) W
orksheet. The w

orksheets com
e from

 FEM
A

’s M
arch 2013 “Local M

itigation 
Planning H

andbook” and w
ere previously handed out during the June 12

th kick-off 
m

eeting and June 17
th planning directors m

eeting. W
hile progress to date w

as lim
ited, the 

m
unicipal representatives agreed to jointly review

 the w
orksheets and com

plete any 
sections for w

hich they had inform
ation for. H

e asked that the tow
n representatives 

com
plete them

 as expeditiously as possible, and to the best of their respective abilities. 
M

r. Sachnin also agreed to forw
ard all applicable w

orksheets to Planning and 
C

onservation D
epartm

ents to com
plete their applicable sections. 

3. 
L

ist of Stakeholders and O
utreach Strategy 

a. 
Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any N

orw
alk-specific stakeholders should be added to the list, highlighting 

that such entities w
ould be frequently kept abreast of plan developm

ent activities, 
including the option to com

m
ent on the plan itself, but w

ould not steer plan developm
ent 

like the advisory com
m

ittee. The group unanim
ously agreed to add the follow

ing 
N

orw
alk stakeholders: H

ousing A
uthority, B

oard of Education, N
orw

alk H
ospital, 

R
edevelopm

ent A
gency, M

aritim
e A

quarium
, Seaport A

ssociation, N
orw

alk Transit 
D

istrict, N
orw

alk Taxing D
istricts/U

tilities. M
r. Sachnin noted the additions and 

explained that the aforem
entioned stakeholders w

ould be added to the stakeholder 
distribution list for all future H

M
P correspondence, once the appropriate contact 

inform
ation w

as provided by the C
ity of N

orw
alk. 

b. 
O

utreach Strategy:  
M

r. Sachnin provided an overview
 of the proposed outreach strategy, including at least 

three “cluster” w
orkshops w

ith The N
ature C

onservancy (TN
C

), w
hich w

ould then be 
supplem

ented w
ith individual m

unicipal public m
eetings to allow

 the public to com
m

ent 
on the draft report developm

ent. Lastly, a third round of public involvem
ent and outreach 

w
ould be conducted, allow

ing each m
unicipality, its stakeholders and general public to 

com
m

ent on the plan in advance of a final subm
ission to the State of C

onnecticut and 
FEM

A
.  

 
M

r. Sachnin further explained the TN
C

 m
eetings, although clustered to contain m

ultiple 
m

unicipalities, w
ould provide clear and distinctly separate opportunities for each 



 

 

m
unicipality to identify vulnerable areas and assets, in conjunction w

ith identifying 
m

itigation strategies and techniques to help m
ake each m

unicipality m
ore resilient to the 

hazards they individually identified. R
esults of the w

orkshops w
ould be incorporated into 

the H
azard M

itigation Plan U
pdate, to the extent possible and applicable. Lastly, M

r. 
Sachnin added that specific details w

ould be sorted out w
ell in advance of the m

eeting, 
recom

m
ending a call betw

een the H
M

P advisory com
m

ittee and TN
C

 to ensure that the 
region and its m

unicipalities receive w
orkshops m

ost suited to their needs.  
 M

r. Sachnin also explained that the individual m
unicipal m

eetings provided another 
forum

 to provide the public an opportunity to review
 and com

m
ent on project w

ork, and 
m

eeting specifics w
ould be agreed upon w

ith the C
ity of N

orw
alk to ensure effective 

com
m

unication and the greatest possible turnout by the public. City suggestions for an 
individual m

eeting included conducting a session before or during a B
oard of Selectm

en 
m

eeting, in hopes it w
ould yield a greater turnout. The final individual m

eeting w
ould be 

conducted follow
ing any changes to a draft docum

ent, in order to provide one last 
opportunity for public review

 and com
m

ent before the final report is subm
itted to the 

state and FEM
A

. 
 

The group unanim
ously agreed that this w

as a sufficient strategy to pursue, and w
ould 

explore the individual m
eeting specifics as the tim

e approached. Som
e concern w

as 
raised regarding individual m

eetings and feedback, citing past experiences w
here such 

interactions w
ere prim

arily negative and not constructive. M
r. Sachnin agreed to explore 

the potential to hold an alternative form
 of public participation, and one idea that surfaced 

w
as to m

ake the plan available at local libraries, in conjunction w
ith a specific date/tim

e 
w

here a representative w
ould be onsite to answ

er any questions the general public m
ay 

have. M
r. Sachnin agreed to look into such m

easures to ensure consistency w
ith the 

regulatory requirem
ents of the H

M
P. A

ll participants agreed to revisit this as tim
e neared.  

 
4. 

N
orw

alk H
azards 

The group next discussed natural hazards of concern in N
orw

alk, w
hich led to the com

pletion of 
W

orksheet 5.1: H
azards Sum

m
ary W

orksheet. This w
orksheet also com

es from
 FEM

A
’s M

arch 
2013 Local M

itigation Planning H
andbook. W

ilton results from
 W

orksheet 5.1 w
ill be 

incorporated into the H
azard M

itigation Plan. 
 

5. 
N

orw
alk C

ritical A
ssets and Infrastructure 

A
 review

 of the existing C
ity of N

orw
alk assets and infrastructure w

as conducted using G
IS data. 

Such data w
as previously obtained through extensive w

ork w
ith N

orw
alk and outreach to other 

applicable stakeholders. The participants review
ed four variations of m

aps depicting the assets. 
C

hief M
cC

arthy asked the asset and infrastructure list used to prepare the m
aps be provided, 

w
hich w

ould assist the confirm
ation of appropriate assets and infrastructure to include in the 

report m
apping. M

r. Sachnin agreed to subm
it the list, and asked that follow

ing a review
 by the 

C
ity of N

orw
alk, final item

s be provided to M
r. Sachnin.  

 
6. 

M
itigation Strategies 

The group next review
ed the 2011 m

itigation strategies line by line, indicating updates and any 
progress m

ade. Follow
 ups w

ill be m
ade w

ith Planning and C
onservation regarding updates to 

certain strategies that could not be answ
ered during the m

eeting. A
 decision w

as m
ade to identify 

new
 2016 strategies at a later m

eeting, after Planning and C
onservation have had opportunities to 

review
 and com

m
ent on the 2011 strategies. 

 
The m

eeting ended at 4 pm
. 

 



 
   

 
D

A
T

E
:  

D
ecem

ber 3, 2014 
 T

O
: 

 
N

orw
alk H

M
P A

dvisory C
om

m
ittee and Staff 

 FR
O

M
:  

R
obert Sachnin, M

ike T
ow

le 
  R

E
: 

 
N

orw
alk Individual M

eeting: W
ednesday D

ecem
ber 10, 2014, 2:30 pm

 
 

 

 

Agenda: 12/10/14 Norwalk Individual HMP Meeting 
Location: N

orw
alk Fire H

Q
, 121 C

onnecticut A
ve, 3

rd Floor 
 

1. U
pdates and Announcem

ents 
a. 

P
roposed D

raft D
eadline 

b. 
P

ublic C
om

m
ent P

eriod and A
ssociated A

ctions 
c. 

N
orw

alk-specific C
apabilities 

2. 2016 M
itigation Strategies 

3. O
ther 

  A
ttachm

ents:  
1. 

N
orw

alk 2016 M
itigation S

trategies 
2. 

S
TA

P
LEE

 R
eference S

heet 
3. 

N
orw

alk C
apabilities Text 

 

W
E

ST
E

R
N

 C
O

N
N

E
C

T
IC

U
T

 
 

C
O

U
N

C
IL

 O
F

 G
O

V
E

R
N

M
E

N
T

S 
 

888 W
ashington Boulevard, 3

rd Floor, Stam
ford, C

T
 06901 

  Brookfield O
ffice (203) 775-6256   –  Stam

ford O
ffice (203) 316-5190 
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Stam
ford M

eetings 
  

 



 

 
T

o:
2016 PD

M
/H

M
P Stam

ford
A

ppointees, O
ther Stam

ford
M

unicipal Staff 

From
:R

obert Sachnin, Senior R
egional Planner

D
ate:

July 25, 2014

R
e:

PD
M

/H
M

P Stam
ford

IndividualM
eeting, Friday A

ugust 1, 2014
–

T
im

e: 10:00
am

  The
individual C

ity of Stam
ford

PD
M

/H
M

P m
eeting w

ill com
m

ence
the m

orning of Friday, A
ugust 

1, 2014
at 10:00 am

.

The
agenda for the m

eeting follow
s:

1.
Introductionsand O

verview

2.
Status of W

orksheets (handed out at K
ick-off M

eeting, and June Planning D
irectors 

M
eeting)

a. 
4.1: C

apability A
ssessm

ent W
orksheet

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
L

ist of Stakeholders and O
utreach Strategy –

very brief discussion
a. 

Stakeholder List –
anyone m

issing?

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
Stam

ford
H

azards 
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

5.
Stam

ford: C
ritical A

ssets and Infrastructure
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1,2, and 3

6.
M

itigation Strategies
a. 

Existing M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

T
ables/W

orksheets
1. 

Stakeholder List
2. 

H
azards Sum

m
ary W

orksheet
3. 

U
pdate to 2011 M

itigation Strategies
4. 

N
ew

 M
itigation Strategies

Figures
5. 

Figure
1: Stam

ford
M

unicipalResources
6. 

Figure 2: Stam
ford

C
om

m
unity R

esources
7. 

Figure 3: Stam
ford Transportation R

esources

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

C
ity of Stam

ford Individual M
eeting: SW

R
PA

, Friday A
ugust 1, 2014 10:00 am

 to 12:15 pm
 

 Present: Captain Tom
 Lom

bardo, M
s. Erin M

cK
enna, M

r. Ted Jankow
ski (via phone), M

s. Elizabeth 
R

odriguez, M
r. R

obert Sachnin 
 

1. 
Introduction 

M
r. Sachnin began the m

eeting at 10:03 am
, and the group introduced them

selves.  
2. 

Status of w
orksheets 

a. 
The group next discussed the status of FEM

A
 w

orksheets “4.1: C
apabilities A

ssessm
ent 

W
orksheet”, “4.2 Safe G

row
th A

udit”, and “4.3: N
ational Flood Insurance Program

 
(N

FIP) W
orksheet. The w

orksheets com
e from

 FEM
A

’s M
arch 2013 “Local M

itigation 
Planning H

andbook” and w
ere previously handed out during the June 12

th kick-off 
m

eeting and June 17
th planning directors m

eeting. M
r. Sachnin explained the purpose of 

w
orksheets 4.1 and 4.2, w

hich w
ere to assess com

m
unity capabilities and gaps w

ith 
respect to hazard m

itigation. H
e added that inform

ation from
 the w

orksheets w
ould added 

to the report, and highlighted the need for inter-departm
ental assistance in com

pleting all 
sections of the brief form

s. 
 Som

e participants w
ere unfam

iliar w
ith the w

orksheets, w
hich in response, M

r. Sachnin 
agreed to distribute electronic copies to all participants. H

e then asked that the city 
representatives com

plete them
 as expeditiously as possible, and to the best of their 

respective abilities. H
e also agreed to help reach out to certain m

unicipal departm
ents, if 

needed.  
3. 

L
ist of Stakeholders and O

utreach Strategy 
a. 

Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any Stam

ford-specific stakeholders should be added to the list, highlighting 
that such entities w

ould be frequently kept abreast of plan developm
ent activities, 

including the option to com
m

ent on the plan itself, but w
ould not steer plan developm

ent 
like the advisory com

m
ittee. The group unanim

ously agreed to add the follow
ing 

Stam
ford Stakeholders: Fairfield B

usiness C
ouncil (and Stam

ford 2030), C
ham

ber of 
C

om
m

erce, D
ow

ntow
n Special Services D

istrict, Stam
ford H

ospital, A
quarion, Y

ankee 
G

as. M
r. Sachnin noted the additions and explained that the aforem

entioned stakeholders 
w

ould be added to the stakeholder distribution list for all future H
M

P correspondence, 
once the appropriate contact inform

ation w
as provided by the C

ity of Stam
ford. 

b. 
O

utreach Strategy:  
M

r. Sachnin provided an overview
 of the proposed outreach strategy, including at least 

three “cluster” w
orkshops w

ith The N
ature C

onservancy (TN
C

), w
hich w

ould then be 
supplem

ented w
ith individual m

unicipal public m
eetings to allow

 public review
 and 

com
m

ent on the draft report. Lastly, a third round of public involvem
ent and outreach 

w
ould be conducted, allow

ing each m
unicipality, its stakeholders and general public to 



 

 

com
m

ent on the plan in advance of a final subm
ission to the State of C

onnecticut and 
FEM

A
.  

 
M

r. Sachnin further explained the TN
C

 m
eetings, although clustered to contain m

ultiple 
m

unicipalities, w
ould provide clear and distinctly separate opportunities for each 

m
unicipality to identify vulnerable areas and assets, in conjunction w

ith identifying 
m

itigation strategies and techniques to help m
ake each m

unicipality m
ore resilient to the 

hazards they individually identified. R
esults of the w

orkshops w
ould be incorporated into 

the H
azard M

itigation Plan U
pdate, to the extent possible and applicable. In the 

overview
, M

r. Sachnin explained the “participatory m
apping” com

ponent of the 
w

orkshop, w
here participants w

ill draw
 key assets and vulnerable areas on m

ap. M
s. 

M
cK

enna inquired as to the benefits of having a m
ap w

ithout key infrastructure and 
hazards m

apped, to w
hich M

r. Sachnin highlighted the blank m
aps w

ould help 
dem

onstrate key concerns of residents and stakeholders alike, w
hich m

ay or m
ay not 

differ from
 the m

unicipality’s. H
e further explained that the prim

ary benefit w
as the 

greater exchange of inform
ation and understanding betw

een residents, stakeholders, and 
m

unicipal staff, a key project benefit of the H
M

P plan. Lastly, M
r. Sachnin added that 

specific details w
ould be sorted out w

ell in advance of the m
eeting, recom

m
ending a call 

betw
een the H

M
P advisory com

m
ittee and TN

C
 to ensure that the region and its 

m
unicipalities receive w

orkshops m
ost suited to their needs.  

 M
r. Sachnin also explained that the individual m

unicipal m
eetings provided another 

forum
 to provide the public an opportunity to review

 and com
m

ent on project w
ork, and 

m
eeting specifics w

ould be agreed upon w
ith the C

ity of Stam
ford to ensure effective 

com
m

unication and the greatest possible turnout by the public. The final individual 
m

eeting w
ould be conducted follow

ing any changes to a draft docum
ent, in order to 

provide one last opportunity for public review
 and com

m
ent before the final report is 

subm
itted to the state and FEM

A
. Thoughts for the individual m

eeting could include a 
presentation and discussion w

ith the public regarding plan activities. 
 

The group unanim
ously agreed that this w

as a sufficient strategy to pursue, and w
ould 

explore the individual m
eeting specifics as the tim

e approached.  
 

4. 
Stam

ford H
azards 

The group next discussed natural hazards of concern in Stam
ford, w

hich led to the com
pletion of 

W
orksheet 5.1: H

azards Sum
m

ary W
orksheet. This w

orksheet also com
es from

 FEM
A

’s M
arch 

2013 Local M
itigation Planning H

andbook. Stam
ford results from

 W
orksheet 5.1 w

ill be 
incorporated into the H

azard M
itigation Plan. Captain Lom

bardo provided an overview
 of key 

hazards and associated im
pacts to Stam

ford, citing historical evidence w
here applicable. H

e 
added that Stam

ford has m
any sm

all private dam
s, but w

ith respect to im
pacts, there w

ere four 
principal dam

s w
ithin the tow

n. The effects of H
urricanes and flooding felt w

ithin the tow
n w

ere 
also discussed, included dow

n trees and utilities, w
hich can result in pow

er outages/issues. 
C

aptain Lom
bardo added that salt w

ater intrusion from
 coastal flooding at tim

es w
orked to 

exacerbate the integrity of previously inundated utilities. Erosion, particularly along the coast, 
w

as a concern, w
ith the group adding the m

itigation of coastal erosion w
as im

portant, given the 
existence of sea w

alls. 
 

5. 
Stam

ford C
ritical A

ssets and Infrastructure 
A

 review
 of the existing C

ity of Stam
ford assets and infrastructure w

as deferred in the interest of 
tim

e. C
aptain Lom

bardo suggested the team
 contact Cindy B

arber to assist w
ith the G

IS data. M
r. 

Sachnin added that the release of any G
IS data for project purposes w

ould require approval at 
higher levels, and asked that the m

unicipal representatives assist w
ith this effort. M

r. Sachnin also 



 

 

highlighted that the H
M

P/PD
M

 w
ould be a public docum

ent, and the inclusion of som
e assets and 

infrastructure should be considered, in case anything w
as security sensitive.  

 M
s. R

odriguez agreed to provide senior housing data, and any other data deem
ed relevant by the 

H
ealth D

epartm
ent, such as assisted living or shelters. M

r. Jankow
ski and C

aptain Lom
bardo 

agreed to revisit key assets and infrastructure of im
portance to Em

ergency M
anagem

ent. 
M

r. Sachnin agreed to add any assets/infrastructure provided by Stam
ford to the H

M
P/PD

M
 

project m
ap products.  

 
6. 

M
itigation Strategies 

The group next review
ed the 2011 m

itigation strategies line by line, indicating updates and any 
progress m

ade. In the interest of tim
e, the group decided to address 2016 m

itigation strategies at a 
later date. The participants highlighted a few

 key new
 m

itigation strategies to consider, including 
seeking new

 generators for public buildings, retrofitting/reinforcing existing coastal utilities to 
m

ake them
 m

ore resilient, w
hich the group agreed to add as part of the 2016 strategies. M

r. 
Jankow

ski also provided additional strategies for inclusion into the report, including: W
eather 

m
onitoring equipm

ent along the coast, in m
id-Stam

ford, and in northern Stam
ford. H

e added that 
such real-tim

e w
eather reporting w

ould also greatly assist first responders navigate to/from
 

em
ergencies. O

ther suggestions included, but w
ere not lim

ited to: exploring the feasibility of a 
new

 EO
C

 in a m
ore resilient area, possibly in conjunction w

ith the new
 police headquarters, and 

911 com
m

unications center. Lastly, the consideration of better livable space for em
ployees at the 

A
rm

y C
orps hurricane barrier station w

as discussed. 
  

The m
eeting ended at 12:15 pm

.  
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M

P A
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ike T

ow
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  R
E
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Stam
ford Individual M

eeting: T
hursday D

ecem
ber 11, 2014, 11:15am

 
 

 

 

Agenda: 12/11/14 Stamford Individual HMP Meeting 
Location: W

C
C

O
G

/S
W

R
PA

 O
ffices, S

tam
ford G

overnm
ent C

enter, 3
rd Floor 

 
1. U

pdates and Announcem
ents 

a. 
P

roposed D
raft D

eadline 
b. 

P
ublic C

om
m

ent P
eriod and A

ssociated A
ctions 

c. 
S

tam
ford-specific C

apabilities 
2. 2016 M

itigation Strategies 
3. O

ther 
  A

ttachm
ents:  

1. 
S

tam
ford 2016 M

itigation S
trategies 

2. 
S

TA
P

LEE
 R

eference S
heet 

3. 
S

tam
ford C

apabilities Text 
 

W
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R
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 C
O

N
N

E
C

T
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U
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ford, C
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 06901 

  Brookfield O
ffice (203) 775-6256   –  Stam

ford O
ffice (203) 316-5190 
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W

eston M
eetings 

  
 



 

 
T

o:
2016 PD

M
/H

M
P W

eston
A

ppointees, O
ther W

eston
M

unicipal Staff 

From
:R

obert Sachnin, Senior R
egional Planner

D
ate:

July 25, 2014

R
e:

PD
M

/H
M

P W
eston

IndividualM
eeting, W

ednesday July 30, 2014
–

T
im

e: 1:00
pm

  The
individual Tow

n of W
eston

PD
M

/H
M

P m
eeting

w
illcom

m
ence the afternoon of W

ednesday, 
July

30, 2014
at 1:00 pm

.

The
agenda for the m

eeting follow
s:

1.
Introductionsand O

verview

2.
Status of W

orksheets (handed out at K
ick-off M

eeting, and June Planning D
irectors 

M
eeting)

a. 
4.1: C

apability A
ssessm

ent W
orksheet

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
L

ist of Stakeholders and O
utreach Strategy –

very brief discussion
a. 

Stakeholder List –
anyone m

issing?

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
W

eston
H

azards 
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

5.
W

eston: C
ritical A

ssets and Infrastructure
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

6.
M

itigation Strategies
a. 

Existing M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

T
ables/W

orksheets
1. 

Stakeholder List
2. 

H
azards Sum

m
ary W

orksheet
3. 

U
pdate to 2011 M

itigation Strategies
4. 

N
ew

 M
itigation Strategies

Figures
5. 

Figure 1: W
eston

M
unicipalR

esources
6. 

Figure 2: W
eston

C
om

m
unity R

esources

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of W
eston Individual M

eeting: W
eston T

ow
n H

all, W
ednesday July 30, 2014 1:00pm

 to 3:00 
pm

 
 Present: M

s. Tracy K
ulikow

ski, C
hief John Pokorny, M

r. John C
onte, M

r. R
obert Sachnin 

 
1. 

Introduction 
M

r. Sachnin began the m
eeting at 1:00 pm

, and the group introduced them
selves.  

2. 
Status of w

orksheets 
a. 

The group next discussed the status of FEM
A

 w
orksheets “4.1: C

apabilities A
ssessm

ent 
W

orksheet”, “4.2 Safe G
row

th A
udit”, and “4.3: N

ational Flood Insurance Program
 

(N
FIP) W

orksheet. The w
orksheets com

e from
 FEM

A
’s M

arch 2013 “Local M
itigation 

Planning H
andbook” and w

ere previously handed out during the June 12
th kick-off 

m
eeting and June 17

th planning directors m
eeting. M

s. K
ulikow

ski distributed a printout 
of the w

orksheets received at the planning directors m
eeting, as som

e participants w
ere 

unfam
iliar w

ith them
. The group briefly discussed the contents of the w

orksheets and 
need for input by m

ultiple m
unicipal departm

ents for com
pletion. M

r. Sachnin explained 
that the purpose of such w

orksheets w
ere to determ

ine both the tow
n’s existing 

com
m

unity capabilities w
ith respect to hazard m

itigation planning, as w
ell as to identify 

gaps that m
ay be addressed in future planning efforts. M

r. Sachnin agreed to distribute 
electronic copies to all participants, asking that the tow

n representatives com
plete them

 
as expeditiously as possible, and to the best of their respective abilities. H

e also agreed to 
help reach out to certain m

unicipal departm
ents, if needed.  

3. 
L

ist of Stakeholders and O
utreach Strategy 

a. 
Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any W

eston-specific stakeholders should be added to the list, highlighting 
that such entities w

ould be frequently kept abreast of plan developm
ent activities, 

including the option to com
m

ent on the plan itself, but w
ould not steer plan developm

ent 
like the advisory com

m
ittee. The group unanim

ously agreed to add the follow
ing W

eston 
Stakeholders: A

quarion W
ater C

om
pany, Em

ergency M
edical Services, A

spetuck Land 
Trust (D

avid B
rant), W

eston Shopping C
enter (property m

anager), B
oard of Education 

(Facilities D
irector), Tow

n of W
eston Shelter - W

ater Supply provider. M
r. Sachnin 

noted the additions and explained that the aforem
entioned stakeholders w

ould be added 
to the stakeholder distribution list for all future H

M
P correspondence, once the 

appropriate contact inform
ation w

as provided by the Tow
n of W

eston. 
b. 

O
utreach Strategy:  

M
r. Sachnin provided an overview

 of the proposed outreach strategy, including at least 
three “cluster” w

orkshops w
ith The N

ature C
onservancy (TN

C
), w

hich w
ould then be 

supplem
ented w

ith individual m
unicipal public m

eetings to allow
 public review

 and 
com

m
ent on the draft report. Lastly, a third round of public involvem

ent and outreach 
w

ould be conducted, allow
ing each m

unicipality, its stakeholders and general public to 



 

 

com
m

ent on the plan in advance of a final subm
ission to the State of C

onnecticut and 
FEM

A
.  

 
M

r. Sachnin further explained the TN
C

 m
eetings, although clustered to contain m

ultiple 
m

unicipalities, w
ould provide clear and distinctly separate opportunities for each 

m
unicipality to identify vulnerable areas and assets, in conjunction w

ith identifying 
m

itigation strategies and techniques to help m
ake each m

unicipality m
ore resilient to the 

hazards they individually identified. R
esults of the w

orkshops w
ould be incorporated into 

the H
azard M

itigation Plan U
pdate, to the extent possible and applicable. Lastly, M

r. 
Sachnin added that specific details w

ould be sorted out w
ell in advance of the m

eeting, 
recom

m
ending a call betw

een the H
M

P advisory com
m

ittee and TN
C

 to ensure that the 
region and its m

unicipalities receive w
orkshops m

ost suited to their needs.  
 M

r. Sachnin also explained that the individual m
unicipal m

eetings provided another 
forum

 to provide the public an opportunity to review
 and com

m
ent on project w

ork, and 
m

eeting specifics w
ould be agreed upon w

ith the Tow
n of W

eston to ensure effective 
com

m
unication and the greatest possible turnout by the public. The final individual 

m
eeting w

ould be conducted follow
ing any changes to a draft docum

ent, in order to 
provide one last opportunity for public review

 and com
m

ent before the final report is 
subm

itted to the state and FEM
A

. The m
unicipal representatives highlighted that a good 

opportunity for W
eston individual m

eetings w
ould be alongside a B

oard of Selectm
an 

m
eeting, a public event w

hich could include a presentation and discussion w
ith the public 

regarding plan activities. 
 

The group unanim
ously agreed that this w

as a sufficient strategy to pursue, and w
ould 

explore the individual m
eeting specifics as the tim

e approached.  
 

4. 
W

eston H
azards 

The group next discussed natural hazards of concern in W
eston, w

hich led to the com
pletion of 

W
orksheet 5.1: H

azards Sum
m

ary W
orksheet. This w

orksheet also com
es from

 FEM
A

’s M
arch 

2013 Local M
itigation Planning H

andbook. W
eston results from

 W
orksheet 5.1 w

ill be 
incorporated into the H

azard M
itigation Plan. K

ey hazards discussed included im
pacts resulting 

from
 a breach at the Sam

uel Senior D
am

. The effects of H
urricanes felt w

ithin the tow
n w

ere also 
discussed, included dow

n trees and utilities, w
hich can result in lengthy pow

er outages/issues. 
 

5. 
W

eston C
ritical A

ssets and Infrastructure 
A

 review
 of the existing Tow

n of W
eston assets and infrastructure w

as conducted using G
IS data. 

Such data w
as previously obtained through extensive w

ork w
ith W

eston and outreach to other 
applicable stakeholders. The participants review

ed tw
o m

aps depicting m
unicipal and com

m
unity 

assets and m
arked up the m

aps accordingly, additional assets and critical infrastructure included: 
W

eston Interm
ediate School, A

spetuck C
ounty C

lub, W
eston Shopping C

enter, C
obbs M

ill 
R

estaurant, Field C
lub (private club). M

any com
m

ercial and private entities w
ere included 

because of the volum
e of people they often house during certain events. W

eston Shopping C
enter 

w
as included because it houses m

any of the resources residents seek, such as food, banking, and 
hardw

are (tools/equipm
ent). M

r. Sachnin agreed to add the requested assets to the H
M

P/PD
M

 
project m

ap products.  
 

6. 
M

itigation Strategies 
The group next review

ed the 2011 m
itigation strategies line by line, indicating updates and any 

progress m
ade. In the interest of tim

e, the group decided to address 2016 m
itigation strategies at a 

later date. C
hief Pokorny had earlier discussed the im

portance and need for m
aintenance of 



 

 

existing fire ponds, as w
ell as new

 locations, w
hich the group agreed to add as part of the 2016 

strategies. 
  

The m
eeting ended at 3:00 pm

. 
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  R
E

: 
 

W
eston Individual M

eeting: W
ednesday D

ecem
ber 17, 2014, 2:30 pm

 
 

 

 

Agenda: 12/17/14 Weston Individual HMP Meeting 
Location: W

eston Tow
n H

all 
 

1. U
pdates and Announcem

ents 
a. 

P
roposed D

raft D
eadline 

b. 
P

ublic C
om

m
ent P

eriod and A
ssociated A

ctions 
c. 

W
eston-specific C

apabilities 
2. 2016 M

itigation Strategies 
3. O

ther 
  A

ttachm
ents:  

1. 
W

eston 2016 M
itigation S

trategies 
2. 

S
TA

P
LEE

 R
eference S

heet 
3. 

W
eston C

apabilities Text 
 

W
E

ST
E

R
N

 C
O

N
N

E
C

T
IC

U
T

 
 

C
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  Brookfield O
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ford O
ffice (203) 316-5190 
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W
estport M

eetings 
  

 



 

 
T

o:
2016 PD

M
/H

M
P W

estport A
ppointees, O

ther W
estport M

unicipal Staff 

From
:R

obert Sachnin, R
egional Planner

D
ate:

June 30, 2014

R
e:

PD
M

/H
M

P W
estport IndividualM

eeting, T
uesday July 1, 2014

–
T

im
e T

B
D

  The
individual Tow

n
of W

estport PD
M

/H
M

P m
eeting w

ill com
m

ence the afternoon of Tuesday, July 
1, 2014. Specific tim

e and locations w
ill be determ

ined by the group, on Tuesday m
orning.

The
agenda for the m

eeting follow
s:

1.2.

Introductionsand O
verview

a. 
4.1: C

apability A
ssessm

ent W
orksheet

Status of W
orksheets (handed out at K

ick-off M
eeting, and June Planning D

irectors 
M

eeting)

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
a. 

Stakeholder List –
anyone m

issing?

L
ist of Stakeholders and O

utreach Strategy –
very brief discussion

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

W
estport H

azards 

5.
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

W
estport: C

ritical A
ssets and Infrastructure

6.
a. 

Existing M
itigation Strategies

M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

1. 
Stakeholder List

T
ables/W

orksheets

2. 
H

azards Sum
m

ary W
orksheet

3. 
U

pdate to 2011 M
itigation Strategies

4. 
N

ew
 M

itigation Strategies

5. 
Figure 1: W

estport C
om

m
unity R

esources
Figures

6. 
Figure 2: W

estport M
unicipal Resources

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or 

PD
M

) 
T

ow
n of W

estport Individual M
eeting: W

estport Fire H
Q

 
T

uesday July 1, 2014 – 2:00 pm
 to 4:00 pm

 
 Present: C

hief A
ndrew

 K
ingsbury, D

eputy C
hief R

obert K
epchar, M

s. M
ichelle Perillie, M

r. 
R

obert Sachnin 
 

1. 
Introduction 

M
r. Sachnin began the m

eeting at 2:03 pm
, and the group introduced them

selves.  
2. 

Status of w
orksheets 

a. 
The group next discussed the status of FEM

A
 w

orksheets  “4.1: C
apabilities A

ssessm
ent 

W
orksheet”, “4.2 Safe G

row
th A

udit”, and “4.3: N
ational Flood Insurance Program

 
(N

FIP) W
orksheet. The w

orksheets com
e from

 FEM
A

’s M
arch 2013 “Local M

itigation 
Planning H

andbook” and w
ere previously handed out during the June 12

th kick-off 
m

eeting, and w
ere subsequently com

pleted by M
s. Perillie, w

ho handed the w
orksheets 

to M
r. Sachnin for integration into the H

M
P U

pdate. 
3. 

L
ist of Stakeholders and O

utreach Strategy 
a. 

Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any W

estport-specific stakeholders should be added to the list. C
hief 

K
ingsbury, D

eputy C
hief K

epchar and M
s. Perillie unanim

ously agreed that adding the 
“D

ow
ntow

n M
erchants” w

ould be w
orthw

hile, w
hich w

as noted and added to the 
stakeholder distribution list for all future H

M
P correspondence.  

b. 
O

utreach Strategy:  
M

r. Sachnin provided an overview
 of the proposed outreach strategy, w

hich included at 
least three “cluster” w

orkshops w
ith The N

ature C
onservancy (TN

C
), w

hich w
ould then 

be supplem
ented w

ith individual m
unicipal public m

eetings to allow
 the public to 

com
m

ent on the draft report developm
ent. Lastly, a third round of public involvem

ent 
and outreach w

ould be conducted allow
ing each m

unicipality and its general public to 
com

m
ent on the plan docum

ent prior to a final subm
ission to the State of C

onnecticut and 
FEM

A
.  

 
M

r. Sachnin further explained the TN
C

 m
eetings, although clustered to contain m

ultiple 
m

unicipalities, w
ould provide clear and distinctly separate opportunities for each 

m
unicipality to identify vulnerable areas and assets, in conjunction w

ith identifying 
m

itigation strategies and techniques to help m
ake each m

unicipality m
ore resilient to the 

hazards they individually identified. R
esults of the w

orkshops w
ould be incorporated into 

the H
azard M

itigation Plan U
pdate, to the extent possible and applicable. H

e added that 
the individual m

unicipal m
eetings provided another forum

 to provide the public an 
opportunity to review

 and com
m

ent on project w
ork, and m

eeting specifics w
ould be 

agreed upon w
ith the Tow

n of W
estport to ensure effective com

m
unication and the 



 

 

greatest possible turnout by the public. The final individual m
eeting w

ould be conducted 
follow

ing any changes to a draft docum
ent, in order to provide one last opportunity for 

public review
 and com

m
ent before the final report is subm

itted to the state and FEM
A

. 
 

The group unanim
ously agreed that this w

as a sufficient strategy to pursue. 
4. 

W
estport H

azards 
The group next discussed natural hazards of concern in W

estport, w
hich led to the com

pletion of 
W

orksheet 5.1: H
azards Sum

m
ary W

orksheet. This w
orksheet also com

es from
 FEM

A
’s M

arch 
2013 Local M

itigation Planning H
andbook. W

estport results from
 W

orksheet 5.1 w
ill be 

incorporated into the H
azard M

itigation Plan. 
 

5. 
W

estport C
ritical A

ssets and Infrastructure 
A

 review
 of the existing Tow

n of W
estport assets and infrastructure w

as conducted using G
IS 

data previously obtained through extensive w
ork w

ith W
estport and outreach to other applicable 

stakeholders. K
ey updates included revising the shelter locations to reflect the m

ost current 
conditions, w

hich are Staples and Long Lots H
igh Schools, as w

ell as the W
estport Senior Center. 

M
inor changes to the labeling of Fire stations (station #6 should be #4 and vice versa) and 

labeling the C
anal Park affordable housing com

plex w
ere also conducted.  

 
6. 

M
itigation Strategies 

The group next review
ed the 2011 m

itigation strategies line by line, indicating updates and any 
progress m

ade. A
bout 70%

 of the 2011 strategies w
ere com

pleted, w
ith M

s. Perillie agreeing to 
reach out to D

PW
 and C

onservation D
epartm

ents for strategies specifically related to those 
departm

ents. A
 decision w

as m
ade to revisit the 2011 strategies and the identification of new

 
2016 strategies at another m

eeting, w
hich w

as scheduled for Tuesday, 7/22. 
  

The m
eeting ended at 4:17 pm

. 
  

   



 

 
T

o:
2016 PD

M
/H

M
P W

estport A
ppointees, O

ther W
estport M

unicipal Staff 

From
:R

obert Sachnin, Senior R
egional Planner

D
ate:

July 17, 2014

R
e:

PD
M

/H
M

P W
estport IndividualM

eeting: Part 2, T
uesday July 22, 2014

–
T

im
e 

10:00 am
  The

individual Tow
n of W

estport PD
M

/H
M

P m
eeting w

ill com
m

ence the afternoon of Tuesday, July 
22, 2014

at 10:00 am
.The m

eeting w
ill be located at W

estport Tow
n H

all.

The
agenda for the m

eeting follow
s:

1.2.
U

pdates and A
nnouncem

ents

a. 
M

itigation Strategies

i. 
G

roup w
ill com

plete updates to the 2011 m
itigation strategies

2011 M
itigation Strategy Im

plem
entation

b. 
i. 

G
roup w

ill confirm
 appropriate 2011 ongoing strategies to incorporate into 

2016 strategy

2016 M
itigation Strategies

ii. 
G

roup w
ill identify and prioritize new

1. 
W

ill utilize the “STA
PLEE” m

ethod

2016 m
itigation strategies (w

here 
applicable)

2. 
Include associated goals, objectives and actions (w

here applicable)
iii. 

G
roup w

ill reorganize and m
ake appropriate edits to official 2016 m

itigation 
strategy table, including:

1. 
ensuring that all identified hazards have at least one m

itigation action 
strategy 

2. 
there exists one action dealing w

ith:
a. 

existing structures
b. 

new
 developm

ent
3.

A
ttachm

ents

1. 
W

estport H
azards Sum

m
ary W

orksheet
T

ables/W
orksheets

2. 
U

pdate to 2011 M
itigation Strategies

3. 
N

ew
“D

raft” 2016
M

itigation Strategies

 





 

 

 
T

o: 
2016 PD

M
/H

M
P W

estport A
ppointees, O

ther W
estport M

unicipal Staff  
 From

: R
obert Sachnin, Senior R

egional Planner 
 D

ate: 
A

ugust 20, 2014 
 R

e:  
PD

M
/H

M
P W

estport Individual M
eeting: Part 3, T

hursday A
ugust 21, 2014 – T

im
e 

9:15 am
 

  The individual Tow
n of W

estport PD
M

/H
M

P m
eeting w

ill com
m

ence the afternoon of Thursday, 
A

ugust 21, 2014 at 9:15am
. The m

eeting w
ill be located at W

estport Tow
n H

all. 
 The agenda for the m

eeting follow
s: 

 
1. 

U
pdates and A

nnouncem
ents 

2. 
O

verview
 of Existing W

ork Products 
a. 

H
azard Sum

m
ary – W

estport 
b. 

C
apability A

ssessm
ent and Safe G

row
th W

orksheets - W
estport 

3. 
M

itigation Strategies 
a. 

2016 M
itigation Strategies 

i. 
G

roup w
ill identify and prioritize new

 2016 m
itigation strategies (w

here 
applicable) 

1. 
W

ill utilize the “STA
PLEE” m

ethod 
2. 

Include associated goals, objectives and actions (w
here applicable) 

ii. 
G

roup w
ill reorganize and m

ake appropriate edits to official 2016 m
itigation 

strategy table, including: 
1. 

ensuring that all identified hazards have at least one m
itigation action 

strategy  
2. 

there exists one action dealing w
ith:  

a. 
existing structures 

b. 
new

 developm
ent 

4. 
A

ttachm
ents 

T
ables/W

orksheets 
1. 

W
estport H

azard Sum
m

ary 
2. 

W
estport C

apability A
ssessm

ent and Safe G
row

th A
udit 

3. 
Finalize and Prioritize N

ew
 2016 M

itigation Strategies 
 

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of W
estport Individual M

eeting: W
estport T

ow
n H

all, T
hursday A

ugust 21, 2014 – 9:15 
am

 to 11:15 am
 

 
 Present: C

hief A
ndrew

 K
ingsbury, M

s. M
ichelle Perillie, M

s. A
licia M

ozian, M
r. M

ichael V
incelli, M

r. 
M

ichael Tow
le, M

r. R
obert Sachnin 

 
1. 

U
pdates and A

nnouncem
ents 

M
r. Sachnin began the m

eeting at 9:20 am
, and the group introduced them

selves. M
r. 

Sachnin also gave a sum
m

ary on a recent presentation for the C
O

A
ST tool w

hich provides 
cost benefit results on a parcel level for flood m

itigation strategies. 
2. 

O
verview

 of E
xisting W

ork Products 
a. 

H
azard Sum

m
ary – W

estport 
The tow

n briefly discussed their identified hazards to date, and a discussion as to possible 
additions ensued. U

pon hearing hazards included in other tow
ns Follow

ing this 
discussion, 
 

b. 
 and after careful thought of W

estport-specific hazards, the group unanim
ously agreed to 

include droughts, extrem
e heat and cold events to their hazard sum

m
ary. C

hief K
ingsbury 

and M
r. V

incelli suggested to include a “severe storm
” category to account for intense 

storm
s not covered by the other hazard categories, the group unanim

ously agreed to add 
this to their hazards sum

m
ary w

orksheet for the Tow
n of W

estport. The group 
unanim

ously agreed to not include Tsunam
i in their hazard sum

m
ary. The belief is that 

protection from
 the long island and the shallow

 w
aters of the eastern continental shelf 

prevents such hazard events from
 occurring. 

c. 
C

apability A
ssessm

ent and Safe G
row

th W
orksheets – W

estport 
Tabled for another tim

e 
3. 

2016 M
itigation Strategies 

M
r. R

obert Sachnin w
alked the group through the rating process w

hich includes a 3 point scale 
(high, m

edium
, or low

 priorities) used to identify priorities for each listed action. A
fter defining 

each type of priority and providing exam
ples of costs and benefits, the group then began rating 

each action item
 included W

estport’s M
itigation Strategies. A

fter rating 16 actions and 
approaching the end of the allotted tim

e, M
s. M

ichelle Perillie suggested targeting specific 
actions w

hich required input from
 the collective departm

ents. SW
R

PA
 agreed to com

pile these 
2016 strategy results, w

hich w
ill be sent to the tow

n. A
ll tow

n officials agreed to populate their 
respective sections on their ow

n tim
e, and subm

it the results back to SW
R

PA
 for inclusion in the 

H
M

P update. 
 

The m
eeting ended at 11:15 am

. 
 



           
Appendix A-2.9 
W

ilton M
eetings 



 

 
T

o:
2016 PD

M
/H

M
P W

ilton
A

ppointees, O
ther W

ilton
M

unicipal Staff 

From
:R

obert Sachnin, R
egional Planner

D
ate:

July 15, 2014

R
e:

PD
M

/H
M

P W
ilton

IndividualM
eeting, W

ednesday
July 16, 2014

–
T

im
e: 9:00

am
  The

individual Tow
n of W

ilton
PD

M
/H

M
P m

eeting w
illcom

m
ence the m

orning of W
ednesday, July 

15, 2014
at 9:00

am
.

The
agenda for the m

eeting follow
s:

1.
Introductionsand O

verview

2.
Status of W

orksheets (handed out at K
ick-off M

eeting, and June Planning D
irectors 

M
eeting)

a. 
4.1: C

apability A
ssessm

ent W
orksheet

b. 
4.2: Safe G

row
th A

udit

c. 
4.3: N

ational Flood Insurance Program
 (N

FIP) W
orksheet

3.
L

ist of Stakeholders and O
utreach Strategy –

very brief discussion
a. 

Stakeholder List –
anyone m

issing?

i. 
A

ttachm
ent #1: List of Stakeholders and A

dditional A
dvisory C

om
m

ittee 
M

em
bers

b. 
O

utreach Strategy

i. 
Striking the balance betw

een M
unicipal “C

luster” W
orkshops and Individual 

M
unicipal M

eetings

4.
W

ilton
H

azards 
a. 

G
roup w

ill com
plete A

ttachm
ent  #2: H

azards Sum
m

ary W
orksheet

5.
W

ilton: C
ritical A

ssets and Infrastructure
a. 

G
roup w

ill confirm
 m

unicipal assets and infrastructure, for inclusion in PD
M

/H
M

P 
report, adding/deleting elem

ents, based on Figures 1 and 2

6.
M

itigation Strategies
a. 

Existing M
itigation Strategies



 

i. 
G

roup w
ill com

plete A
ttachm

ent #3: U
pdate to 2011 M

itigation Strategies

b. 
N

ew
 M

itigation Strategies(tim
e perm

itting)

i. 
G

roup w
ill com

plete A
ttachm

ent #4 “N
ew

 M
itigation Strategies”

7.
A

ttachm
ents

T
ables/W

orksheets
1. 

Stakeholder List
2. 

H
azards Sum

m
ary W

orksheet
3. 

U
pdate to 2011 M

itigation Strategies
4. 

N
ew

 M
itigation Strategies

Figures
5. 

Figure 1: W
ilton

C
om

m
unity R

esources
6. 

Figure
2: W

ilton
M

unicipal R
esources

 





 

 

 
2016 H

azard M
itigation Plan (H

M
P) U

pdate (form
erly Pre-D

isaster M
itigation Plan or PD

M
) 

T
ow

n of W
ilton Individual M

eeting: W
ilton Fire T

raining R
oom

 
W

ednesday July 16, 2014 – 9:00 am
 to 11:15 am

 
 Present: C

hief R
onald K

anterm
an, D

eputy C
hief M

ark A
m

atrudo, M
s. Patricia Sesto, M

r. R
obert 

N
erney, M

r. M
ichael V

incelli, M
r. R

obert Sachnin 
 

1. 
Introduction 

M
r. Sachnin began the m

eeting at 9:03 am
, and the group introduced them

selves.  
2. 

Status of w
orksheets 

a. 
The group next discussed the status of FEM

A
 w

orksheets  “4.1: C
apabilities A

ssessm
ent 

W
orksheet”, “4.2 Safe G

row
th A

udit”, and “4.3: N
ational Flood Insurance Program

 
(N

FIP) W
orksheet. The w

orksheets com
e from

 FEM
A

’s M
arch 2013 “Local M

itigation 
Planning H

andbook” and w
ere previously handed out during the June 12

th kick-off 
m

eeting and June 17
th planning directors m

eeting. Som
e m

em
bers of the tow

n w
ere 

unaw
are of the w

orksheets, so M
r. Sachnin agreed to resend the docum

ents. H
e asked 

that the tow
n representatives com

plete them
 as expeditiously as possible, and to the best 

of their respective abilities. 
3. 

L
ist of Stakeholders and O

utreach Strategy 
a. 

Stakeholder List:  
The group next discussed the list of stakeholders, w

hich w
as developed and vetted w

ith 
the R

egional A
dvisory G

roup at the June 12th kick-off m
eeting. M

r. Sachnin proceeded 
by asking if any W

ilton-specific stakeholders should be added to the list, highlighting that 
such entities w

ould be frequently kept abreast of plan developm
ent activities, including 

the option to com
m

ent on the plan itself, but w
ould not steer plan developm

ent like the 
advisory com

m
ittee. The group unanim

ously agreed to add the follow
ing W

ilton 
stakeholders: C

om
m

unity Em
ergency R

esponse Team
 (C

ER
T),  South N

orw
alk Electric 

and W
ater (SN

EW
), A

quarion, and Y
ankee G

as. C
hief K

anterm
an also requested that the 

new
 Tow

n of W
ilton Facilities D

irector (once hired) should be added to the A
dvisory 

C
om

m
ittee, an action w

hich the group agreed w
as im

portant given the scope of w
ork 

entailed as part of that position. M
r. Sachnin noted the additions and explained that the 

aforem
entioned stakeholders w

ould be added to the stakeholder distribution list for all 
future H

M
P correspondence, once the appropriate contact inform

ation w
as provided by 

the Tow
n of W

ilton. 
b. 

O
utreach Strategy:  

M
r. Sachnin provided an overview

 of the proposed outreach strategy, including at least 
three “cluster” w

orkshops w
ith The N

ature C
onservancy (TN

C
), w

hich w
ould then be 

supplem
ented w

ith individual m
unicipal public m

eetings to allow
 the public to com

m
ent 

on the draft report developm
ent. Lastly, a third round of public involvem

ent and outreach 
w

ould be conducted, allow
ing each m

unicipality, its stakeholders and general public to 
com

m
ent on the plan in advance of a final subm

ission to the State of C
onnecticut and 

FEM
A

.  
 



 

 

M
r. Sachnin further explained the TN

C
 m

eetings, although clustered to contain m
ultiple 

m
unicipalities, w

ould provide clear and distinctly separate opportunities for each 
m

unicipality to identify vulnerable areas and assets, in conjunction w
ith identifying 

m
itigation strategies and techniques to help m

ake each m
unicipality m

ore resilient to the 
hazards they individually identified. R

esults of the w
orkshops w

ould be incorporated into 
the H

azard M
itigation Plan U

pdate, to the extent possible and applicable. M
s. Sesto 

expressed som
e concern regarding the public perception of such a w

orkshop, creating the 
potential for a m

isunderstanding that such efforts w
ould only involve natural hazard 

elem
ents, and not actual dam

ages associated from
 the hazards, citing houses that could be 

at risk to flooding as an exam
ple. M

r. Sachnin acknow
ledged the concern and spoke to 

the im
portance of a clear, concise, m

essage announcing the w
orkshops.  

 M
r. Sachnin also explained that the individual m

unicipal m
eetings provided another 

forum
 to provide the public an opportunity to review

 and com
m

ent on project w
ork, and 

m
eeting specifics w

ould be agreed upon w
ith the Tow

n of W
ilton to ensure effective 

com
m

unication and the greatest possible turnout by the public. Tow
n suggestions for an 

individual m
eeting included conducting a session before or during a B

oard of Selectm
en 

m
eeting, in hopes it w

ould yield a greater turnout. The final individual m
eeting w

ould be 
conducted follow

ing any changes to a draft docum
ent, in order to provide one last 

opportunity for public review
 and com

m
ent before the final report is subm

itted to the 
state and FEM

A
. 

 
The group unanim

ously agreed that this w
as a sufficient strategy to pursue, and w

ould 
explore the individual m

eeting specifics as the tim
e approached. 

4. 
W

ilton H
azards 

The group next discussed natural hazards of concern in W
ilton, w

hich led to the com
pletion of 

W
orksheet 5.1: H

azards Sum
m

ary W
orksheet. This w

orksheet also com
es from

 FEM
A

’s M
arch 

2013 Local M
itigation Planning H

andbook. W
ilton results from

 W
orksheet 5.1 w

ill be 
incorporated into the H

azard M
itigation Plan. 

 
5. 

W
ilton C

ritical A
ssets and Infrastructure 

A
 review

 of the existing Tow
n of W

ilton assets and infrastructure w
as conducted using G

IS data. 
Such data w

as previously obtained through extensive w
ork w

ith W
ilton and outreach to other 

applicable stakeholders. The participants review
ed tw

o variations of m
aps depicting the assets. A

 
list of key assets and infrastructure w

as provided by C
hief K

anterm
an, and the group agreed that 

a good approach w
as to m

ap such asset locations, but strike any specific details such as ow
ner 

nam
e or contact inform

ation. M
s. Sesto recom

m
ended the locations of the utility transition and 

substations be included, and M
r. N

erney added the D
O

T and D
PW

 facilities w
ould be im

portant 
structures to include. M

r. Sachnin asked the m
unicipal representatives to provide nam

es and 
addresses for all additional assets not already m

apped or including  in the list provided by W
ilton 

Fire, stating that once received, SW
R

PA
 w

ould add this to the m
apping efforts.  

 
6. 

M
itigation Strategies 

The group next review
ed the 2011 m

itigation strategies line by line, indicating updates and any 
progress m

ade. Follow
 ups w

ill be m
ade to D

PW
 for updates to certain strategies that could not 

be answ
ered during the m

eeting. A
 decision w

as m
ade to identify new

 2016 strategies at a later 
m

eeting. 
  

The m
eeting ended at 11:15 am

.  
  



 
   

 
D

A
T

E
:  

D
ecem

ber 9, 2014 
 T

O
: 

 
W

ilton H
M

P A
dvisory C

om
m

ittee and Staff 
 FR

O
M

:  
R

obert Sachnin, M
ike T

ow
le 

  R
E

: 
 

W
ilton Individual M

eeting: M
onday D

ecem
ber 15, 2014, 11:00 am

 
 

 

 

Agenda: 12/15/14 Wilton Individual HMP Meeting 
Location: W

ilton Tow
n H

all C
om

plex 
 

1. U
pdates and Announcem

ents 
a. 

P
roposed D

raft D
eadline 

b. 
P

ublic C
om

m
ent P

eriod and A
ssociated A

ctions 
c. 

W
ilton-specific C

apabilities 
2. 2016 M

itigation Strategies 
3. O

ther 
  A

ttachm
ents:  

1. 
W

ilton 2016 M
itigation S

trategies 
2. 

S
TA

P
LEE

 R
eference S

heet 
3. 

W
ilton C

apabilities Text 
 

W
E

ST
E

R
N

 C
O

N
N

E
C

T
IC

U
T

 
 

C
O

U
N

C
IL

 O
F

 G
O

V
E

R
N

M
E

N
T

S 
 

888 W
ashington Boulevard, 3

rd Floor, Stam
ford, C

T
 06901 

  Brookfield O
ffice (203) 775-6256   –  Stam

ford O
ffice (203) 316-5190 
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O
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Stakeholder and Public Engagem
ent 

    
 



            
Hazard M

itigation Survey O
utreach 

  
 



FO
R

 IM
M

ED
IA

TE R
ELEA

SE – N
ovem

ber 10, 2014 
 C

O
N

TA
C

T: 
R

ob Sachnin – Senior R
egional Planner 

 
 

 
 

W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

) 
 

 
 

South W
estern R

egional Planning A
gency (SW

R
PA

)  
 

 
 

 
(203) 316-5190 

 
N

ow
 A

vailable: N
atural H

azard Survey for South W
estern R

egion 
 A

 N
atural H

azard Survey has just been released to solicit public feedback regarding natural hazards in the South 
W

estern R
egion. The survey aim

s to identify the natural hazards of greatest public concern, including vulnerable 
locations and potential m

itigation opportunities.  
  The W

estern C
onnecticut C

ouncil of G
overnm

ents (W
C

CO
G

, form
erly SW

R
PA

) is issuing this survey in 
conjunction w

ith its ongoing H
azard M

itigation Plan (H
M

P) efforts, a key planning docum
ent w

hich keeps 
participating m

unicipalities eligible for m
any types of Federal Em

ergency M
anagem

ent A
gency (FEM

A
) funding. 

The eight H
M

P m
unicipalities include: D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, Stam

ford, W
eston, W

estport, 
and W

ilton. 
 South W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years. The resulting 

dam
age and financial im

pacts have spurred a sense of urgency to increase resilience to such natural hazards. 
W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked tirelessly to better prepare the area, and seek 
public input to ensure adequate preparedness for future disasters.  

 Survey results w
ill be utilized to help protect the region against the im

pacts of extrem
e w

eather and clim
ate 

change, providing em
ergency responders and key decision m

aker’s greater understanding of public perception to 
natural hazards, including vulnerabilities. This inform

ation is vital, and provides opportunities to m
ore effectively 

target outreach and education efforts in local com
m

unities, w
hile also confirm

ing critical vulnerable areas suitable 
for m

itigation m
easures. Such efforts increase overall public safety, reduce vulnerability to key assets and 

infrastructure, w
hile also reducing hum

an and financial im
pacts associated w

ith natural disasters, consistent w
ith 

H
M

P goals and objectives. 

 “A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural H
azard 

M
itigation Survey provides an unparalleled opportunity to cast a w

ider net and better involve the public.” said 
R

obert Sachnin, Senior R
egional Planner at W

C
C

O
G

 and H
M

P project m
anager. “These are the people w

ho are 
directly affected by disasters, and it’s im

portant that their voices are heard. The public’s feedback concurrently 
assists em

ergency responders, so it’s really a w
in/w

in for the com
m

unity.” 

 The survey can be found here: 
https://docs.google.com

/form
s/d/1L2l_w

L8TR
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PX
w

A
PlM

9Q
PQ

D
zL1H

TTD
w

h7irFEngEc8Q
/view

form
?edit_r
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rpa.org/default.aspx?R
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The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w
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?
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A
dditional H
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 inform
ation found at W

C
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O
G

/S
W

R
P

A
’s w

ebsite: http://w
w

w
.sw

rpa.org/default.aspx?
R

egional=268.
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HOME » NORWALK » CURRENTLY READING:

What Are a Natural Hazards in Westport?
November 13, 2014  Norwalk  No Comments

The effects of Superstorm Sandy and Hurricane Irene sojourn all too clear in internal residents’ memories and many are still traffic
with a impact of a storms.

The Western Connecticut Council of Governments (WCCOG, before a South Western Regional Plan Association) announced on
Monday it is conducting a Natural Hazard Survey to appeal open feedback about healthy hazards in a South Western Region of
Fairfield County. The consult aims to brand a healthy hazards of biggest open concern, including exposed locations and intensity
slackening opportunities.

WCCOG is conducting a consult in
conjunction with a ongoing Hazard Mitigation Plan (HMP) efforts, a pivotal formulation request that keeps
participating municipalities authorised for many forms of Federal Emergency Management Agency (FEMA) funding.
The 8 HMP municipalities include: Darien, Greenwich, New Canaan, Norwalk, Stamford, Weston, Westport,
and Wilton.

South Western Connecticut has gifted an array of impassioned continue events in new years. The resulting
damage and financial impacts have spurred a clarity of coercion to boost resilience to such healthy hazards.
WCCOG, a municipalities and pivotal stakeholders have worked to improved ready a area, and seek
public submit to safeguard adequate preparedness for destiny disasters.

Survey formula will be employed to assistance strengthen a segment opposite a impacts of impassioned continue and climate
change, providing puncture responders and pivotal preference maker’s larger bargain of open notice to
natural hazards, including vulnerabilities. This information is vital, and provides opportunities to some-more effectively
target overdo and preparation efforts in internal communities, while also confirming vicious exposed areas suitable
for slackening measures. Such efforts boost altogether open safety, revoke disadvantage to pivotal resources and
infrastructure, while also shortening tellurian and financial impacts compared with healthy disasters, unchanging with
HMP goals and objectives.

“A pivotal member to healthy jeopardy slackening is removing a right people during a table. The Natural Hazard
Mitigation Survey provides an forlorn event to expel a wider net and improved engage a public.” said
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Robert Sachnin, Senior Regional Planner during WCCOG and HMP plan manager. “These are a people who are
directly influenced by disasters, and it’s critical that their voices are heard. The public’s feedback concurrently
assists puncture responders, so it’s unequivocally a win/win for a community.”

The consult can be found here:
https://docs.google.com/forms/d/1L2l_wL8TR9APXwAPlM9QPQDzL1HTTDwh7irFEngEc8Q/viewform?edit_r
equested=true

Additional HMP information found during WCCOG/SWRPA’s website:
http://www.swrpa.org/default.aspx?Regional=268.

Have a news tip? Email barbara.heins@patch.com. You can also post your possess news, events and announcements on
Patch by following
these directions. Curious about how the new commenting platform,
Disqus, works? Learn some-more about it
here and start interacting with your neighbors on Patch.

Article source: http://patch.com/connecticut/westport/what-are-natural-hazards-westport-0

COMMENT ON THIS ARTICLE:

RECENT ARTICLES

Police: Hartford, Connecticut, Firefighter
Charged with DUI

Fire Destroys Vacant Building in New Haven

Dozens of Gravestones Overturned during
Waterbury Cemetery

Ex-principal of Waterbury class propagandize
clear of charges of offered treats …

Frontier officials to accommodate with state
regulator, charity $50 credit to business –
Meriden Record

More Rape Charges for Hartford Corrections
Officer

Connecticut Foreclosure Woes Subside A Bit
More In October

Insurance companies franchise in Stamford,
Greenwich

Old State House presents ‘Hartford Past,
Present and Future’ Nov. 18

Sacred Heart, Fairfield demeanour for improved
days

Tutorials | Powered by: WordPress
Subscribe (RSS)



W
hat Are the N

atural H
azards in W

eston? | W
eston-Redding-Easton, CT Patch

http://patch.com
/connecticut/w

eston-ct/w
hat-are-natural-hazards-w

eston?[11/14/2014 11:38:08 AM
]

14N
O

V
2014

P
artly

C
loudy

34°

S
hare your local 

photos on P
atch 

#W
estonC

TP
atch �

W
hat A

re the N
atural H

azards in W
eston?

R
esidents can w

eigh in on a regional survey soliciting feedback on w
hat natural hazards are of

concern to them
 so tow

ns can better prepare.

B
y B

arbara H
eins (P

atch S
taff)

U
pdated N

ovem
ber 10, 2014 at 11:14 am

 
 

The effects of S
uperstorm

 S
andy and H

urricane Irene rem
ain all too vivid in local residents’

m
em

ories and m
any are still dealing w

ith the im
pact of the storm

s.

�
�

�

W
eston

-R
edding-E

aston
 

 
 

 Find Y
our P

atch 
�

 C
ontribute to P

atch
�

 H
om

e
�

 Topics 
A

round Tow
n 

�
�



W
hat Are the N

atural H
azards in W

eston? | W
eston-Redding-Easton, CT Patch

http://patch.com
/connecticut/w

eston-ct/w
hat-are-natural-hazards-w

eston?[11/14/2014 11:38:08 AM
]

The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w
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The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w

L8TR
9A

P
X

w
A

P
lM

9Q
P

Q
D

zL1H
TTD

w
h7irFE

ngE
c8Q

/view
form

?
edit_r equested=true

A
dditional H

M
P

 inform
ation found at W

C
C

O
G

/S
W

R
P

A
’s w

ebsite: http://w
w

w
.sw

rpa.org/default.aspx?
R

egional=268.
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The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w

L8TR
9A

P
X

w
A

P
lM

9Q
P

Q
D

zL1H
TTD

w
h7irFE

ngE
c8Q

/view
form

?
edit_r equested=true

A
dditional H

M
P

 inform
ation found at W

C
C

O
G

/S
W

R
P

A
’s w

ebsite: http://w
w

w
.sw

rpa.org/default.aspx?
R

egional=268.
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The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w

L8TR
9A

P
X

w
A

P
lM

9Q
P

Q
D

zL1H
TTD

w
h7irFE

ngE
c8Q

/view
form

?
edit_r equested=true

A
dditional H

M
P

 inform
ation found at W

C
C

O
G

/S
W

R
P

A
’s w

ebsite: http://w
w

w
.sw

rpa.org/default.aspx?
R

egional=268.
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U
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The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w

L8TR
9A

P
X

w
A

P
lM

9Q
P

Q
D

zL1H
TTD

w
h7irFE

ngE
c8Q

/view
form

?
edit_r equested=true

A
dditional H

M
P

 inform
ation found at W

C
C

O
G

/S
W

R
P

A
’s w

ebsite: http://w
w

w
.sw

rpa.org/default.aspx?
R

egional=268.
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The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly the S

outh W
estern R

egional
P

lan A
ssociation) announced on M

onday it is conducting a N
atural H

azard S
urvey to solicit public

feedback about natural hazards in the S
outh W

estern R
egion of Fairfield C

ounty. The survey aim
s to

identify the natural hazards of greatest public concern, including vulnerable locations and potential
m

itigation opportunities.

W
C

C
O

G
 is conducting the survey in conjunction w

ith its ongoing H
azard M

itigation P
lan (H

M
P

)
efforts, a key planning docum

ent w
hich keeps participating m

unicipalities eligible for m
any types of

Federal E
m

ergency M
anagem

ent A
gency (FE

M
A

) funding. The eight H
M

P
 m

unicipalities include:
D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outh W

estern C
onnecticut has experienced an array of extrem

e w
eather events in recent years.

The resulting dam
age and financial im

pacts have spurred a sense of urgency to increase resilience
to such natural hazards. W

C
C

O
G

, its m
unicipalities and key stakeholders have w

orked to better
prepare the area, and seek public input to ensure adequate preparedness for future disasters.

S
urvey results w

ill be utilized to help protect the region against the im
pacts of extrem

e w
eather and

clim
ate change, providing em

ergency responders and key decision m
aker’s greater understanding of

public perception to natural hazards, including vulnerabilities. This inform
ation is vital, and provides

opportunities to m
ore effectively target outreach and education efforts in local com

m
unities, w

hile
also confirm

ing critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts increase

overall public safety, reduce vulnerability to key assets and infrastructure, w
hile also reducing hum

an
and financial im

pacts associated w
ith natural disasters, consistent w

ith H
M

P
 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at the table. The N

atural
H

azard M
itigation S

urvey provides an unparalleled opportunity to cast a w
ider net and better involve

the public.” said R
obert S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s im
portant that their voices are

heard. The public’s feedback concurrently assists em
ergency responders, so it’s really a w

in/w
in for

the com
m

unity.”

The survey can be found here:
https://docs.google.com

/form
s/d/1L2l_w

L8TR
9A

P
X

w
A

P
lM

9Q
P

Q
D

zL1H
TTD

w
h7irFE

ngE
c8Q

/view
form

?
edit_r equested=true

A
dditional H

M
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 inform
ation found at W

C
C

O
G

/S
W

R
P

A
’s w

ebsite: http://w
w

w
.sw

rpa.org/default.aspx?
R

egional=268.
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R
obert Sachnin

From
:

R
obert S

achnin
Sent:

M
onday, O

ctober 20, 2014 10:12 A
M

To:
brigitte.ndikum

-nyada@
fem

a.dhs.gov; 'M
arilyn.H

illiard@
fem

a.dhs.gov';'U
rbansky, E

dw
ard'; 

G
utow

ski, Teresa; 'M
ichaels, K

aren'; 'eeb6@
w

estchestergov.com
'; D

avid H
annon; 'M

ark 
H

oover'; M
ark G

oetz
C

c:
Floyd Lapp; M

ichael Tow
le; 'A

dam
 W

. W
helchel'; 'A

m
anda R

yan'; P
atricia P

ayne; D
onna 

S
tone

Subject:
S

outh W
estern R

egion H
azard M

itigation W
orkshops

A
ttachm

ents:
14-1008_W

orkshop Invitation Letter or E
m

ail.docx

Good
M

orning
Everyone,

Hope
you

allhad
w

onderfulw
eekends.Please

be
advised

thatSW
RPA/W

CCO
G

haspartnered
w

ith
The

N
ature

Conservancy
(TN

C)to
conductfourHazard

M
itigation

W
orkshopsw

ithin
the

South
W

estern
Region.The

groupingsw
ere

based
on

a
variety

offactors,including
com

parable
hazard

profiles,geographic
sim

ilaritiesand
vulnerabilities,asw

ellas
previousw

orking
relationships/shared

resources/servicesw
ith

respectto
hazard

m
itigation.Below

please
find

the
W

orkshop
datesand

associated
regions,allw

orkshopsw
illrun

from
8:45am

to
1:30

pm
:

*N
ovem

ber18,2014:N
ew

Canaan,W
ilton,W

eston
–

W
ilton

Tow
n

Hall,M
eeting

Room
A

*N
ovem

ber24,2014:Darien,N
orw

alk,W
estport–

N
orw

alk
Com

m
unity

Room
128,N

orw
alk

City
Hall

Decem
ber1,2014:Stam

ford
–

6
thFloorSafety

Training
Room

,Stam
ford

Governm
entCenter

Decem
ber18,2014:Greenw

ich
–

Tow
n

HallM
eeting

Room
,Greenw

ich
Tow

n
Hall

*Although
w

orkshop
containsm

ultiple
m

unicipalities,each
m

unicipality
w

illsitattheirow
n

table(s)so
thattheirspecific/individual

m
unicipalconcernsand

inputare
appropriately

captured.

A
sam

ple
invite

isattached,to
provide

perspective
on

W
orkshop

form
atand

objectives.Lastly,those
adjacent

com
m

unities/regionshave
also

been
copied

on
thiscorrespondence,and

a
representative

isw
elcom

e
to

join
the

w
orkshop

so
long

asthey
RSVP,detailsare

provided
below

:

RSVP
Contact:Adam

W
helchelat860

970
8442

oraw
helchel@

tnc.org.

Thanksand
feelfree

to
reach

outw
ith

any
questionsorconcerns.

BestRegards,

RobertSachnin,AICP
SeniorRegionalPlanner
W

estern
CT

CouncilofGovernm
ents(W

CCO
G)

South
W

estern
RegionalPlanning

Agency
(SW

RPA)
Telephone:(203)316

5190
Direct:(203)965

4971
Fax:(203)316

4995
Em

ail:Sachnin@
sw

rpa.org
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R
obert Sachnin

From
:

R
obert S

achnin
Sent:

M
onday, O

ctober 27, 2014 8:30 A
M

To:
'S

tephen G
. W

alko (stephen.w
alko@

housegop.ct.gov)'; 'Thom
as O

'D
ea 

(tom
.odea@

housegop.ct.gov)'; 'D
an Fox (D

an.Fox@
cga.ct.gov)'; 'Toni.B

oucher@
cga.ct.gov';

'B
ruce M

orris (B
ruce.M

orris@
cga.ct.gov)'; 'C

hristopher P
erone (C

hris.P
erone@

cga.ct.gov)';
'John M

cK
inney (John.M

cK
inney@

cga.ct.gov)'; 'Tong W
illiam

 (W
illiam

.Tong@
cga.ct.gov)'; 

'Jonathan S
teinberg (Jonathan.S

teinberg@
cga.ct.gov)'; 'H

onorable L. S
cott Frantz 

(S
cott.Frantz@

cga.ct.gov)'; 'Terrie W
ood (Terrie.W

ood@
cga.ct.gov)'; 'G

erald Fox 
(G

erald.Fox@
cga.ct.gov)'; 'C

arlo Leone (C
arlo.Leone@

cga.ct.gov)'; 'K
im

 Faw
cett 

(K
im

.Faw
cett@

cga.ct.gov)'; 'John S
haban (John.S

haban@
housegop.ct.gov)'; 'Livvy Floren 

(Livvy.Floren@
housegop.ct.gov)'; 'R

ichard B
lum

enthal 
(richard_blum

enthal@
blum

enthal.senate.gov)'; 'M
ichael M

olgano 
(M

ichael.M
olgano@

cga.ct.gov)'; 'P
atricia M

iller (P
atricia.M

iller@
cga.ct.gov)'; 'G

ail Lavielle'; 
'A

lfred C
am

illo (Fred.C
am

illo@
cga.ct.gov)'; 'R

obert B
. D

uff (D
uff@

senatedem
s.ct.gov)'

C
c:

Floyd Lapp; M
ichael Tow

le; 'A
dam

 W
. W

helchel'
Subject:

FE
M

A
 Funding and H

azard M
itigation

A
ttachm

ents:
14-1008_W

orkshop Invitation Letter or E
m

ail.docx

C
ontacts:

S
tephen G

. W
alko - 150th D

istrict; Thom
as O

'D
ea - 125th D

istrict; D
aniel J. Fox - 148th 

D
istrict; Toni B

oucher; B
ruce V

. M
orris; C

hristopher P
erone - D

istrict 137; John M
cK

inney - 
28th D

istrict; W
illiam

 Tong - 147th D
istrict; Jam

es H
im

es - (R
) 4th D

istrict; Jonathan 
S

teinberg - 136th D
istrict; H

onorable L. S
cott Frantz - 36th D

istrict; Terrie W
ood - 141st 

D
istrict; G

erald M
. Fox - 146th D

istrict; C
arlo Leone - D

istrict 27; K
im

 Faw
cett - 133rd D

istrict; 
John S

haban - 135th D
istrict; Livvy Floren - S

tate R
epresentative; R

ichard B
lum

enthal; 
M

ichael M
olgano - 144th D

istrict (R
); P

atricia M
iller - 145th D

istrict; G
ail Lavielle - 143rd 

D
istrict; A

lfred C
am

illo - 151st D
istrict; R

obert B
. D

uff - 25th D
istrict

Good
M

orning
Legislators,

Asyou
know

,the
Hazard

M
itigation

Plan
isa

precursorto
receiving

m
any

typesofFEM
A

funding,w
hich

ofcourse
has

been
m

ore
criticalthan

even
in

lightofin
lightofrecentstorm

eventssuch
asSandy

and
Irene.

SW
RPA/W

CCO
G

haspartnered
w

ith
The

N
ature

Conservancy
(TN

C)and
cordially

invitesyou
to

attend
one

orm
ore

ofa
seriesofHazard

M
itigation

W
orkshopsin

the
South

W
estern

Region.The
w

orkshopsserve
to

prom
ote

both
intra

and
inter

m
unicipalcoordination.A

sam
ple

invite
isattached,w

hich
providesperspective

on
W

orkshop
form

atand
objectives.Below

please
find

the
W

orkshop
datesand

associated
regions,allw

orkshopsw
illrun

from
8:45am

to
1:30

pm
:

*N
ovem

ber18,2014:N
ew

Canaan,W
ilton,W

eston
–

W
ilton

Tow
n

Hall,M
eeting

Room
A

*N
ovem

ber24,2014:Darien,N
orw

alk,W
estport–

N
orw

alk
Com

m
unity

Room
128,N

orw
alk

City
Hall

Decem
ber1,2014:Stam

ford
–

6
thFloorSafety

Training
Room

,Stam
ford

Governm
entCenter

Decem
ber18,2014:Greenw

ich
–

Tow
n

HallM
eeting

Room
,Greenw

ich
Tow

n
Hall

*Although
w

orkshop
containsm

ultiple
m

unicipalities,each
m

unicipality
w

illsitattheirow
n

table(s)so
thattheirspecific/individual

m
unicipalconcernsand

inputare
appropriately

captured.

W
e

hope
you

can
join

usforthisunprecedented
hazard

m
itigation

forum
,a

firstforthe
region.Ifinterested,please

see
RSVP

inform
ation

below
:

RSVP
Contact:Adam

W
helchelat860

970
8442

oraw
helchel@

tnc.org.

Thanksand
feelfree

to
reach

outany
questionsorconcerns.

BestRegards,



1

R
obert Sachnin

From
:

R
obert S

achnin
Sent:

Tuesday, N
ovem

ber 04, 2014 2:28 P
M

To:
'From

son, R
oxane M

'
C

c:
M

ichael Tow
le

Subject:
W

C
C

O
G

/S
W

R
P

A
 H

azard M
itigation W

orkshops
A

ttachm
ents:

14-1008_W
orkshop Invitation Letter or E

m
ail_N

orw
alk.docx

Good
Afternoon

Roxane,

Hope
you

are
w

elland
had

a
w

onderfulw
eekend.M

ike
and

Iw
anted

to
personally

letyou
know

thatw
e

have
partnered

w
ith

The
N

ature
Conservancy

(TN
C)to

conductfourHazard
M

itigation
W

orkshopsw
ithin

the
South

W
estern

Region.W
e

w
ould

w
elcom

e
yourselfand

any
otherCTDO

T
representativesatany

ofthe
w

orkshops.DEM
HS

Hazard
M

itigation
w

ill
be

attending
the

11/24
and

12/18.Below
please

find
the

W
orkshop

datesand
associated

regions,allw
orkshopsw

illrun
from

8:45am
to

1:30
pm

:

*N
ovem

ber18,2014:N
ew

Canaan,W
ilton,W

eston
–

W
ilton

Tow
n

Hall,M
eeting

Room
A

*N
ovem

ber24,2014:Darien,N
orw

alk,W
estport–

N
orw

alk
Com

m
unity

Room
128,N

orw
alk

City
Hall

Decem
ber1,2014:Stam

ford
–

6
thFloorSafety

Training
Room

,Stam
ford

Governm
entCenter

Decem
ber18,2014:Greenw

ich
–

Tow
n

HallM
eeting

Room
,Greenw

ich
Tow

n
Hall

*Although
w

orkshop
containsm

ultiple
m

unicipalities,each
m

unicipality
w

illsitattheirow
n

table(s)so
thattheirspecific/individual

m
unicipalconcernsand

inputare
appropriately

captured.

A
sam

ple
invite

isattached,to
provide

perspective
on

W
orkshop

form
atand

objectives.RSVP
detailsare

provided
below

:
RSVP

Contact:Adam
W

helchelat860
970

8442
oraw

helchel@
tnc.org.

Thanksand
feelfree

to
reach

outw
ith

any
questionsorconcerns!

BestRegards,

RobertSachnin,AICP
SeniorRegionalPlanner
W

estern
CT

CouncilofGovernm
ents(W

CCO
G)

South
W

estern
RegionalPlanning

Agency
(SW

RPA)
Telephone:(203)316

5190
Direct:(203)965

4971
Fax:(203)316

4995
Em

ail:Sachnin@
sw

rpa.org



1

R
obert Sachnin

From
:

R
obert S

achnin
Sent:

M
onday, O

ctober 20, 2014 3:45 P
M

To:
K

enny, R
obert; christopher.ackley@

ct.gov
C

c:
'D

eLuca, M
ichele'; 'aschirillo@

yahoo.com
'

Subject:
FW

: S
outh W

estern R
egion H

azard M
itigation W

orkshops
A

ttachm
ents:

14-1008_W
orkshop Invitation Letter or E

m
ail.docx

Bob
and

Chris,

Hope
you

both
are

w
ell,how

’slife?
Iw

anted
to

passthe
inform

ation
below

along
to

you
asw

ell.Considering
your

involvem
entin

Region
1,you

m
ay

find
the

w
orkshopsbeneficial.RSVP

contactinform
ation

isprovided
below

,and
please

do
nothesitate

to
reach

outw
ith

any
questionsorconcerns.

Thanksand
have

a
greatday!

BestRegards,

Rob

From
:RobertSachnin

Sent:M
onday,O

ctober20,2014
10:12

AM
To:brigitte.ndikum

nyada@
fem

a.dhs.gov;'M
arilyn.Hilliard@

fem
a.dhs.gov';'U

rbansky,Edw
ard';Gutow

ski,Teresa;
'M

ichaels,Karen';'eeb6@
w

estchestergov.com
';David

Hannon;'M
ark

Hoover';M
ark

Goetz
Cc:Floyd

Lapp;M
ichaelTow

le;'Adam
W

.W
helchel';'Am

anda
Ryan';Patricia

Payne;Donna
Stone

Subject:South
W

estern
Region

Hazard
M

itigation
W

orkshops

Good
M

orning
Everyone,

Hope
you

allhad
w

onderfulw
eekends.Please

be
advised

thatSW
RPA/W

CCO
G

haspartnered
w

ith
The

N
ature

Conservancy
(TN

C)to
conductfourHazard

M
itigation

W
orkshopsw

ithin
the

South
W

estern
Region.The

groupingsw
ere

based
on

a
variety

offactors,including
com

parable
hazard

profiles,geographic
sim

ilaritiesand
vulnerabilities,asw

ellas
previousw

orking
relationships/shared

resources/servicesw
ith

respectto
hazard

m
itigation.Below

please
find

the
W

orkshop
datesand

associated
regions,allw

orkshopsw
illrun

from
8:45am

to
1:30

pm
:

*N
ovem

ber18,2014:N
ew

Canaan,W
ilton,W

eston
–

W
ilton

Tow
n

Hall,M
eeting

Room
A

*N
ovem

ber24,2014:Darien,N
orw

alk,W
estport–

N
orw

alk
Com

m
unity

Room
128,N

orw
alk

City
Hall

Decem
ber1,2014:Stam

ford
–

6
thFloorSafety

Training
Room

,Stam
ford

Governm
entCenter

Decem
ber18,2014:Greenw

ich
–

Tow
n

HallM
eeting

Room
,Greenw

ich
Tow

n
Hall

*Although
w

orkshop
containsm

ultiple
m

unicipalities,each
m

unicipality
w

illsitattheirow
n

table(s)so
thattheirspecific/individual

m
unicipalconcernsand

inputare
appropriately

captured.

A
sam

ple
invite

isattached,to
provide

perspective
on

W
orkshop

form
atand

objectives.Lastly,those
adjacent

com
m

unities/regionshave
also

been
copied

on
thiscorrespondence,and

a
representative

isw
elcom

e
to

join
the

w
orkshop

so
long

asthey
RSVP,detailsare

provided
below

:

RSVP
Contact:Adam

W
helchelat860

970
8442

oraw
helchel@

tnc.org.

Thanksand
feelfree

to
reach

outw
ith

any
questionsorconcerns.



1

R
obert Sachnin

From
:

R
obert S

achnin
Sent:

M
onday, N

ovem
ber 03, 2014 12:28 P

M
To:

N
ancy U

pton
C

c:
M

ichael Tow
le

Subject:
N

ew
 C

anaan H
azard M

itigation W
orkshop

A
ttachm

ents:
14-1008_W

orkshop Invitation Letter or E
m

ail_N
ew

C
anaan.docx

Good
Afternoon

N
ancy,

Hope
you

are
w

ell,asa
m

em
berofN

ew
Canaan

CERT,M
ike

and
Iw

ould
like

to
form

ally
invite

you
to

an
upcom

ing
(11/18)Hazard

M
itigation

W
orkshop,detailsare

attached.

Ifyou
can

attend
you

can
RSVP

by
sim

ply
replying

to
thise

m
ailand

stating
yourintentionsto

go.Ifyou
cannotm

ake
it,

please
feelfree

to
send

a
representative.

Thanksand
talk

soon,

RobertSachnin,AICP
SeniorRegionalPlanner
W

estern
CT

CouncilofGovernm
ents(W

CCO
G)

South
W

estern
RegionalPlanning

Agency
(SW

RPA)
Telephone:(203)316

5190
Direct:(203)965

4971
Fax:(203)316

4995
Em

ail:Sachnin@
sw

rpa.org



1

R
obert Sachnin

From
:

D
avid M

. R
eed, M

D
, M

P
H

, M
B

A
 <drgadjet@

yahoo.com
>

Sent:
Tuesday, N

ovem
ber 04, 2014 2:14 P

M
To:

M
ichael Tow

le
Subject:

R
e: N

ew
 C

anaan H
azard M

itigation W
orkshop

I w
ill not be able to attend.  

In looking over the program
 it looks m

ost appropriate for M
ike H

andler our D
irector of E

m
ergency P

reparedness. 

D
M

R

D
avid M

. R
eed,M

D
,M

PH
,M

B
A

,FA
C

S 
46 P

equot Lane 
N

ew
 C

anaan, C
T 06840 

Tel/FA
X

: (203) 966-1808 
C

ell:    (203) 273-2224  

From
: M

ichael Tow
le <Tow

le@
sw

rpa.org> 
To: "D

R
eedm

d@
gm

ail.com
" <D

R
eedm

d@
gm

ail.com
>  

C
c: R

obert S
achnin <S

achnin@
sw

rpa.org>  
Sent: Tuesday, N

ovem
ber 4, 2014 12:07 P

M
 

Subject: N
ew

 C
anaan H

azard M
itigation W

orkshop

G
ood A

fternoon D
r. R

eed, 

I H
ope this em

ail finds you w
ell. The N

ew
 C

anaan H
ealth D

epartm
ent is a key stakeholder during a 

natural disaster, and as such R
ob and I w

ould like to form
ally invite you to an upcom

ing (11/18) 
H

azard M
itigation W

orkshop (details are attached). 

If you can attend you can R
S

V
P

 by sim
ply replying to this e-m

ail and stating your intentions to go. If 
you cannot m

ake it, please feel free to send a representative. 

Thanks and talk soon, 

M
ichael Tow

le
R

egional P
lanner

W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

 form
erly S

W
R

P
A

)
888 W

ashington B
lvd. 3

rd Floor
S

tam
ford C

T 06901
P

hone: (203) 965-4975
E

m
ail: tow

le@
sw

rpa.org



1

R
obert Sachnin

From
:

S
chool H

ouse <S
choolH

ouse@
ehm

chm
.org>

Sent:
W

ednesday, N
ovem

ber 05, 2014 10:52 A
M

To:
M

ichael Tow
le

Subject:
R

E
: N

ew
 C

anaan H
azard M

itigation W
orkshop Tuesday 11/18/2014

I'm
planning

on
attending.

Tatiana
De

Jesus
Schoolhouse

Apartm
ents

________________________________________
From

:M
ichaelTow

le
[Tow

le@
sw

rpa.org]
Sent:Tuesday,N

ovem
ber04,2014

4:18
PM

To:SchoolHouse
Cc:RobertSachnin
Subject:N

ew
Canaan

Hazard
M

itigation
W

orkshop
Tuesday

11/18/2014

To
SchoolHouse

Apartm
entRepresentatives,

Tatiana
directed

m
e

to
thisem

ailaddressand
Ihope

itfindsyou
w

ell.Iw
anted

to
inform

you
ofan

upcom
ing

hazard
m

itigation
w

orkshop
forN

ew
Canaan.The

w
orkshop

bringstogetherm
unicipalstaffand

com
m

unity
stakeholdersto

discussnaturaldisasterresilience
and

m
itigation.The

SchoolHouse
Apartm

entshasbeen
identified

asa
key

stakeholder
fornaturaldisastersand

w
e’d

love
to

incorporate
the

seniorhousing
perspective

forhazard
planning.

Rob
and

Iw
ould

like
to

form
ally

invite
you

to
an

upcom
ing

(11/18)Hazard
M

itigation
W

orkshop,detailsare
attached.If

you
can

attend
you

can
RSVP

by
replying

to
thise

m
ailand

stating
yourintentionsto

go.Ifyou
cannotm

ake
it,please

feelfree
to

send
a

representative.

Don’thesitate
to

reach
outto

Rob
orIifyou

have
any

questions.

Thanksand
talk

soon,

M
ichaelTow

le
RegionalPlanner
W

estern
ConnecticutCouncilofGovernm

ents(W
CCO

G
form

erly
SW

RPA)
888

W
ashington

Blvd.3rd
Floor

Stam
ford

CT
06901

Phone:(203)965
4975

Em
ail:tow

le@
sw

rpa.org<m
ailto:tow

le@
sw

rpa.org>

RobertSachnin,AICP
SeniorRegionalPlanner
W

estern
CT

CouncilofGovernm
ents(W

CCO
G)South

W
estern

RegionalPlanning
Agency

(SW
RPA)

Telephone:(203)316
5190

Direct:(203)965
4971

Fax:(203)316
4995

Em
ail:Sachnin@

sw
rpa.org<m

ailto:Sachnin@
sw

rpa.org>



1

R
obert Sachnin

From
:

M
ike B

ehm
 <m

behm
@

silverhillhospital.org>
Sent:

Tuesday, N
ovem

ber 04, 2014 12:54 P
M

To:
M

ichael Tow
le

Subject:
R

E
: N

ew
 C

anaan H
azard M

itigation W
orkshop

Did
notfind

the
attachm

ent.

M
ike Behm

Safety Officer
Silver H

ill H
ospital

203-801-2258
m

behm
@

silverhillhospital.org

From
: M

ichael Tow
le [m

ailto:Tow
le@

sw
rpa.org]  

Sent: Tuesday, N
ovem

ber 04, 2014 12:30 PM
 

To: M
ike Behm

 
C

c: Robert Sachnin 
Subject: RE: N

ew
 Canaan H

azard M
itigation W

orkshop 

Good
Afternoon

M
ike,

Hope
you

are
w

ell,Iw
anted

to
follow

up
w

ith
the

m
essage

Ileftyou
and

provide
som

e
m

ore
info

on
thishazard

m
itigation

w
orkshop.The

tow
n

ofN
ew

Canaan
hasidentified

SilverHillHospitalasa
key

assetand
stakeholderin

the
case

ofN
aturalDisaster,so

Rob
and

Iw
ould

like
to

form
ally

invite
you

to
an

upcom
ing

(11/18)Hazard
M

itigation
W

orkshop,detailsare
attached.

Ifyou
can

attend
you

can
RSVP

by
sim

ply
replying

to
thise

m
ailand

stating
yourintentionsto

go.Ifyou
cannotm

ake
it,

please
feelfree

to
send

a
representative.Ifyou

have
any

questionsdon’thesitate
to

callorem
ailm

e.

Thanksand
talk

soon,

RobertSachnin,AICP
SeniorRegionalPlanner
W

estern
CT

CouncilofGovernm
ents(W

CCO
G)

South
W

estern
RegionalPlanning

Agency
(SW

RPA)
Telephone:(203)316

5190
Direct:(203)965

4971
Fax:(203)316

4995



1

R
obert Sachnin

From
:

D
ennis H

untley <dhuntley@
w

aveny.org>
Sent:

Tuesday, N
ovem

ber 04, 2014 4:38 P
M

To:
M

ichael Tow
le; aw

helchel@
tnc.org

C
c:

R
obert S

achnin; R
on B

ucci
Subject:

R
E

: N
ew

 C
anaan H

azard M
itigation W

orkshop

Good
afternoon

M
ichaeland

Adam
,

Itw
ould

be
m

y
pleasure

to
attend

thisw
orkshop.Ilook

forw
ard

to
m

eeting
othercom

m
unity

m
em

bersand
discussing

thisvery
im

portantissue.
Thank

you
foryourcordialinvitation.

Sincerely,

D
ennis K

. H
untley 

DirectorofFacility
O

perations
W

aveny
Health

Care
Center

3
Farm

Rd.
N

ew
Canaan,CT

06840
Dhuntley@

w
aveny.org

O
ffice:203

594
5210

Cell:203
604

3541

From
: M

ichael Tow
le [m

ailto:Tow
le@

sw
rpa.org]  

Sent: Tuesday, N
ovem

ber 04, 2014 4:04 PM
 

To: D
ennis H

untley 
C

c: Robert Sachnin 
Subject: N

ew
 Canaan H

azard M
itigation W

orkshop 

G
ood A

fternoon D
ennis H

untley, 

I H
ope this em

ail finds you w
ell. This is the follow

 up to the voicem
ail I left in regards to the N

ew
 C

anaan 
H

azard M
itigation W

orkshop. The w
orkshops bring together m

unicipal staff and com
m

unity stakeholders to 
discuss natural disaster resilience and m

itigation. The W
aveny C

are C
enter has been identified as a key 

stakeholder for natural disasters and w
e’d love to incorporate the W

aveny LifeC
are perspective for hazard 

planning.  

R
ob and I w

ould like to form
ally invite you to an upcom

ing (11/18) H
azard M

itigation W
orkshop, details are 

attached. If you can attend you can R
S

V
P

 by replying to this e-m
ail and stating your intentions to go. If you 

cannot m
ake it, please feel free to send a representative.  

D
on’t hesitate to reach out to R

ob or I if you have any questions.  

Thanksand
talk

soon,



1

R
obert Sachnin

From
:

M
ichael Tow

le
Sent:

Thursday, N
ovem

ber 06, 2014 2:26 P
M

To:
'M

ichaels, K
aren'; Ifkovic, D

iane
C

c:
S

attler, D
avid; R

obert S
achnin

Subject:
R

E
: attendance at the 11/18 and 11/24 planning m

eetings

Hello
Karin

and
Diane,

I’m
so

excited
thatyou

can
m

ake
itforthe

11/18/2014
Hazard

M
itigation

w
orkshop

(and
Diane

forthe
11/24

asw
ell)!

Yourexpertise
and

experience
in

allthings“naturalhazard”
isgoing

to
be

a
huge

assetto
the

w
orkshops.Thank

you
so

m
uch

forRSVP’ing.Rob
and

Ilook
forw

ard
to

seeing
you

there!

Best,

M
ichaelTow

le
Phone:(203)965

4975
Em

ail:tow
le@

sw
rpa.org

From
:M

ichaels,Karen
[m

ailto:Karen.M
ichaels@

ct.gov]
Sent:Thursday,N

ovem
ber06,2014

12:34
PM

To:M
ichaelTow

le
Cc:Ifkovic,Diane;Sattler,David
Subject:attendance

atthe
11/18

and
11/24

planning
m

eetings

H
i M

ichael, 

Thank you for the invitation to attend your series of planning m
eetings for you H

M
P U

pdate.  D
iane 

and I w
ill be attending the 11/18/14 m

eeting  and D
iane w

ill also attend the 11/24/14 m
eeting.   

Looking forw
ard to seeing all of you at the form

er SW
R

PA
 and attending the m

eeting. 

Sincerely,

K
aren 

K
aren A

. M
ichaels 

E
nvironm

ental A
nalyst/R

isk M
A

P
 C

oordinator 
Flood M

anagem
ent 

Inland W
ater R

esources D
ivision 

B
ureau of W

ater P
rotection and Land R

euse 
C

onnecticut D
epartm

ent of E
nergy and E

nvironm
ental P

rotection 
79 E

lm
 S

treet, H
artford, C

T 06106-5127
P

: 860.424.3779
F: 860.424.4054 

E
:karen.m

ichaels@
ct.gov
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R
obert Sachnin

From
:

M
ichael Tow

le
Sent:

Tuesday, N
ovem

ber 25, 2014 9:52 A
M

To:
lissette.andino@

nu.com
C

c:
R

obert S
achnin

Subject:
R

E
: H

azard M
itigation W

orkshops

Good
m

orning
Lissette,

Ihope
thism

essage
findsyou

w
ell.W

e
m

issed
you

atyesterday’sw
orkshop

and
Im

eantto
follow

up
and

ask,‘w
hich

M
onday

you
w

ere
referring

to?’Ifyou
have

the
opportunity,nextM

onday,Dec
1

stisthe
Stam

ford
Hazard

M
itigation

W
orkshop

and
w

e’d
love

to
have

you
there.

I’ve
reposted

the
detailsforourrem

aining
w

orkshopsbelow
,please

feelfree
to

reach
outifyou

have
any

questions,

3.    M
onday 12/1/2014 w

/ S
tam

ford @
 S

tam
ford G

overnm
ent C

enter, 6th Floor S
afety Training R

oom
4.    Thursday 12/18/2014 w

/ G
reenw

ich @
 G

reenw
ich Tow

n H
all, Tow

n H
all M

eeting R
oom

 
 S

incerely,

M
ichaelTow

le
Phone:(203)965

4975
Em

ail:tow
le@

sw
rpa.org

From
:lissette.andino@

nu.com
[m

ailto:lissette.andino@
nu.com

]
Sent:Friday,N

ovem
ber21,2014

11:36
AM

To:M
ichaelTow

le
Subject:Re:Hazard

M
itigation

W
orkshops

H
i M

ichael,

I am
 available to attend part of the w

orkshop on M
onday.  S

ee you there.

W
arm

est R
egards,

Lissette 

Lissette
Andino

M
anager,Com

m
unity

Relationsand
Econom

ic
Developm

ent
Connecticut|

N
ortheastU

tilities|
PO

Box
270,Hartford,CT

06146
|

 203.845.3466(office)|
 203.845.3622(fax)|

 203.733.4547(cell)
Lissette.andino@

nu.com
 �

w
w

w
.cl-p.com

 �
 w

w
w

.yankeegas.com
 �

 w
w

w
.nu.com

From
:        M

ichael Tow
le <Tow

le@
sw

rpa.org>
To:        Lissette Andino/N

U
S@

N
U

, Tracey V. Alston/N
U

S@
N

U
, 

C
c:        R

obert Sachnin <Sachnin@
sw

rpa.org>
D

ate:        11/04/2014 03:51 PM
Subject:        H

azard M
itigation W

orkshops



2

G
ood A

fternoon Lissette and Tracey,
 I H

ope this em
ail finds you w

ell. This is the follow
 up to the voicem

ail I left in regards to the H
azard M

itigation W
orkshops 

w
e’re hosting for the S

outh W
est R

egion. The w
orkshops bring together m

unicipal staff and com
m

unity stakeholders to 
discuss natural disaster resilience and m

itigation. W
e’d love to have N

orth E
ast U

tilities represented at one or m
ore of the 

w
orkshops.

 The dates of the w
orkshops are:

1.    Tuesday 11/18/2014 w
/ N

ew
 C

anaan, W
ilton, and W

eston @
 W

ilton Tow
n H

all, M
eeting R

oom
 A

2.    M
onday 11/24/2014 w

/ D
arien, N

orw
alk, W

estport @
N

orw
alk C

ity H
all, N

orw
alk C

om
m

unity R
oom

 128
3.    M

onday 12/1/2014 w
/ S

tam
ford @

 S
tam

ford G
overnm

ent C
enter, 6th Floor S

afety Training R
oom

4.    Thursday 12/18/2014 w
/ G

reenw
ich @

 G
reenw

ich Tow
n H

all, Tow
n H

all M
eeting R

oom
 I suspect first w

orkshop on the list w
ould be a good fit, since these tow

ns are m
ore rem

ote and less resilient to pow
er 

outages.
 I’ve attached a flyer for the 11/18 w

orkshop. If you can attend you can R
S

V
P

 by replying to this e-m
ail and stating your 

intentions to go. If you cannot m
ake it, please feel free to send a representative.

 D
on’t hesitate to reach out to R

ob or I if you have any questions. 
  Thanks and talk soon,
  M

ichael Tow
le

R
egional P

lanner
W

estern C
onnecticut C

ouncil of G
overnm

ents (W
C

C
O

G
 form

erly S
W

R
P

A
)

888 W
ashington B

lvd. 3
rd Floor

S
tam

ford C
T 06901

P
hone: (203) 965-4975

E
m

ail: tow
le@

sw
rpa.org

 RobertSachnin,AICP
SeniorRegionalPlanner
W

estern
CT

CouncilofGovernm
ents(W

CCO
G)

South
W

estern
RegionalPlanning

Agency
(SW

RPA)
Telephone:(203)316

5190
Direct:(203)965

4971
Fax:(203)316

4995
Em

ail:Sachnin@
sw

rpa.org

[attachm
ent"14

1008_W
orkshop

Invitation
LetterorEm

ail2.docx"deleted
by

Lissette
Andino/N

US]
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R
obert Sachnin

From
:

M
ichael Tow

le
Sent:

Friday, N
ovem

ber 14, 2014 12:01 P
M

To:
tracey.alston@

nu.com
C

c:
R

obert S
achnin

Subject:
R

E
: H

azard M
itigation W

orkshops

GreetingsTracey,

Ihope
you

are
having

a
sunny

fallday.

O
urfirsthazard

w
orkshop

isnearly
upon

usforTuesday
11/18/2014

@
W

ilton
Tow

n
Hall,M

eeting
Room

A
and

Iw
anted

to
follow

up
on

ourconversation
abouthaving

potentialN
orth

EastU
tilities’representativesforthe

event.N
E

U
tilities

w
ould

be
strong

assetto
these

w
orkshops.

Ihope
to

hearfrom
you

soon.

Sincerely,

M
ike

Tow
le

RegionalPlanner
W

CCO
G

(Form
erly

SW
RPA

and
HVCEO

)
DirectLine:203

965
4975

Em
ail:tow

le@
sw

rpa.org

From
:M

ichaelTow
le

Sent:Tuesday,N
ovem

ber04,2014
3:51

PM
To:Lissette.andino@

N
U

.com
;tracey.alston@

nu.com
Cc:RobertSachnin
Subject:Hazard

M
itigation

W
orkshops

G
ood A

fternoon Lissette and Tracey, 

I H
ope this em

ail finds you w
ell. This is the follow

 up to the voicem
ail I left in regards to the H

azard M
itigation 

W
orkshops w

e’re hosting for the S
outh W

est R
egion. The w

orkshops bring together m
unicipal staff and 

com
m

unity stakeholders to discuss natural disaster resilience and m
itigation. W

e’d love to have N
orth E

ast 
U

tilities represented at one or m
ore of the w

orkshops. 

The dates of the w
orkshops are: 

1. 
Tuesday 11/18/2014 w

/ N
ew

 C
anaan, W

ilton, and W
eston @

 W
ilton Tow

n H
all, M

eeting R
oom

 A
 

2. 
M

onday 11/24/2014 w
/ D

arien, N
orw

alk, W
estport @

N
orw

alk C
ity H

all, N
orw

alk C
om

m
unity R

oom
 128

3. 
M

onday 12/1/2014 w
/ S

tam
ford @

 S
tam

ford G
overnm

ent C
enter, 6th Floor S

afety Training R
oom

 
4. 

Thursday 12/18/2014 w
/ G

reenw
ich @

 G
reenw

ich Tow
n H

all, Tow
n H

all M
eeting R

oom
 

I suspect first w
orkshop on the list w

ould be a good fit, since these tow
ns are m

ore rem
ote and less resilient to 

pow
er outages. 

I’ve attached a flyer for the 11/18 w
orkshop. If you can attend you can R

S
V

P
 by replying to this e-m

ail and 
stating your intentions to go. If you cannot m

ake it, please feel free to send a representative. 



W
ebsite Screen Capture: Hazard M

itigation Survey O
verview

 and RSVP info
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R
obert Sachnin

From
:

R
obert S

achnin
Sent:

Friday, N
ovem

ber 14, 2014 2:29 P
M

To:
'nancy@

nancyonnorw
alk.com

'; 'Tribuna N
ew

spaper (tribunanew
s@

gm
ail.com

)'; 
'ads@

lavozhispanact.com
'; 'Fairfield M

inutem
an (editor@

fairfieldm
inutem

an.com
)'; 'K

aom
i 

G
oetz (kaom

ig@
w

shu.org)'; 'itsrelevant.com
 (support@

itsrelevant.com
)'; 'C

onnecticut H
aitian 

V
oice (adm

in@
haitianvoice.com

)'; 'Fairfield C
ounty Independent 

(advertising@
fairfieldcountyind.com

)'; 'A
aron B

oyd (aaron@
patch.com

)'; 'K
athryn H

auser 
(khauser@

new
s12.com

)'; 'M
elvin M

ason (m
m

ason@
TheD

ailyN
ew

C
anaan.com

)'; 'K
evin 

Zim
m

erm
an (kzim

m
erm

an@
TheD

ailyW
ilton.com

)'; 'S
am

antha H
enry 

(shenry@
TheD

ailyW
eston.com

)'; 'V
anessa Inzitari (vinzitari@

TheD
ailyW

estport.com
)'; 

'N
orw

alk D
aily V

oice (cdonahue@
dailyvoice.com

)'; 'C
asey D

onahue 
(cdonahue@

dailyvoice.com
)'; 'S

tam
ford D

aily V
oice (FM

acE
achern@

dailyvoice.com
)'; 

'G
reenw

ich D
aily V

oice (FM
acE

achern@
dailyvoice.com

)'; 'B
arbara H

eins'; 'B
arbara H

eins 
(barbara.heins@

patch.com
)'; 'D

avid G
urliacci'; 'B

arbara H
eins'; 'cathryn j. prince'; 'D

avid 
G

urliacci (david.gurliacci@
patch.com

)'; 'H
arold F. C

obin (hcobin@
snet.net)'; 'K

en B
orsuk 

(kborsuk@
greenw

ich-post.com
)'; 'G

reenw
ich Tim

e C
ity D

esk (gtcitydesk@
scni.com

)'; 'A
lbert 

Y
uravich (albert.yuravich@

scni.com
)'; 'W

estport N
ow

 (editor@
w

estportnow
.com

)'; 'D
avid 

G
urliacci (david.gurliacci@

patch.com
)'; ' (editor@

w
estportm

inutem
an.com

)'; 'G
reenw

ich P
ost 

(editor@
greenw

ich-post.com
)'; 'D

arien Tim
es'; 'A

shley V
arese (avarese@

bcnnew
.com

)'; 
'M

artin C
assidy (m

artin.cassidy@
scni.com

)'; 'W
endy C

orey (w
endy.corey@

coxradio.com
)';

'Jerem
y S

oulliere (jsoulliere@
thehour.com

)'; 'Fran S
chneidau  (fransch@

optonline.net)'; 
'A

very, D
om

inique (D
om

inique.A
very@

cga.ct.gov)'; 'M
oore, Jim

 
(m

etro_hfd@
m

etronetw
orks.com

)';'H
our, The (new

s@
thehour.com

)'; 
'jkram

@
nhregister.com

'; 'kadden@
nytim

es.com
'; 'rkoch@

thehour.com
'; 'Tony S

avino 
(tony.savino@

w
gch.com

)'; 'W
eston Forum

/R
edding P

ilot/R
idgefield 

(editor@
thew

estonforum
.com

)'; 'new
s12ct@

new
s12.com

'; 'features@
nhregister.com

';
'peappl@

nytim
es.com

'; 'new
stips@

nbc30.com
'; 'nhutson@

new
stim

es.com
'; 

'm
nicefaro@

conntact.com
'; 'delucia@

courant.com
'; 'G

ail H
unt (ghunt@

w
shu.org)'; 

'lproberg@
new

s12.com
'; 'K

irk Lang (jdoody@
bcnnew

.com
)'; 'jschw

ing@
ctpost.com

'; 
'Jeannette R

oss (editor@
w

iltonbulletin.com
)'; 'G

reenw
ich C

itizen (gcitizen@
bcnnew

.com
)'; 

'W
G

C
H

new
s@

aol.com
'; 'C

hannel 3 N
ew

s (new
sdesk3@

w
fsb.com

)'; 'W
TN

H
 C

hannel 8 
(new

s8@
w

tnh.com
)'; 'rvarnon@

ctpost.com
'; 'jonathan.lucas@

scni.com
'; 'N

ew
s 12 

(new
s12ct@

new
s12.com

)'; 'Jim
 N

ash (jsoulliere@
thehour.com

)'
C

c:
M

ichael Tow
le

Subject:
**For M

edia O
nly: H

azard M
itigation W

orkshop Invitation**

Good
Afternoon,

You
are

invited
to

fourupcom
ing

South
W

estern
Region

Hazard
M

itigation
W

orkshops.Specific
tim

e
hasbeen

reserved
form

edia
interview

s,and
you

are
w

elcom
ed

to
also

capture
footage

ofthe
w

orkshops,orinterview
participants.

1.
Tuesday 11/18/2014 w

/ N
ew

 C
anaan, W

ilton, W
eston @

 W
ilton Tow

n H
all, M

eeting R
oom

 A
 

(Interview
 tim

es (8:30am
-9:00am

 &
 after 1:30pm

) 
2.

M
onday 11/24/2014 w

/ N
orw

alk, D
arien, W

estport @
N

orw
alk C

ity H
all, N

orw
alk C

om
m

unity R
oom

 
128 (8:30am

-9:00am
 &

 after 1:15pm
) 

3.
M

onday 12/1/2014 w
/ Stam

ford @
 S

tam
ford G

overnm
ent C

enter, 6th Floor S
afety Training R

oom
 

(Interview
 tim

es 8:30am
-9:00am

 &
 after 1:15pm

) 
4.

Thursday 12/18/2014 w
/ G

reenw
ich @

 G
reenw

ich Tow
n H

all, Tow
n H

all M
eeting R

oom
 (Interview

 
tim

es 8:30am
-9:00am

 &
 after 1:30pm

) 

The
w

orkshopsseek
to

bring
m

unicipalitiesand
key

stakeholdersto
the

table
to

discussnaturalhazard
risks,vulnerable

areas,and
potentialopportunitiesform

itigation.

Thanksand
hope

you
see

you
there,



Area tow
ns identify natural hazards | The W

eston Forum

http://w
w

w
.thew

estonforum
.com

/23377/area-tow
ns-identify-natural-hazards/[12/9/2014 3:11:25 PM

]

A
bout author

Jeanette R
oss and

K
im

berly D
onnelly

A
rea tow

ns identify natural hazards
B

y Jeanette R
oss and K

im
berly D

onnelly on N
ovem

ber 26, 2014 in Land U
se · 0 C

om
m

ents

Flooding, high w
inds,

severe storm
s —

 all are
serious hazards
affecting W

eston and
neighboring tow

ns.

To get a handle on the
m

ost serious problem
s,

the W
estern C

onnecticut
C

ouncil of G
overnm

ents
(W

C
C

O
G

) is updating
the H

azard M
itigation P

lan used by tow
ns in its region. The council includes

the form
er S

outhw
estern R

egional P
lanning A

gency (S
W

R
P

A
), and it is

m
anaging the m

ulti-jurisdictional plan required by the Federal E
m

ergency
M

anagem
ent A

gency (FE
M

A
). This plan keeps participating m

unicipalities
eligible for m

any types of FE
M

A
 funding, and it m

ust be updated every five
years.

R
epresentatives from

 N
ew

 C
anaan, W

eston and W
ilton —

 including
representatives from

 police, fire, planning, and environm
ental affairs —

 as w
ell

as the N
ature C

onservancy, the state D
epartm

ent of E
nergy and

E
nvironm

ental P
rotection (D

E
E

P
), N

ortheast U
tilities, and S

outh N
orw

alk
E

lectric &
 W

ater (S
N

E
W

) gathered for a four-hour w
orkshop in W

ilton on
Tuesday, N

ov. 18. A
lso stopping in for a portion of the m

eeting w
as state

S
en. Toni B

oucher (R
-26).

R
obert S

achnin, a regional planner w
ith W

C
C

O
G

, said the focus of Tuesday’s
w

orkshop w
as to “identify hazards and vulnerabilities” facing the tow

ns and
“how

 to m
itigate and safeguard against those hazards.”

W
eston contingent

The W
eston contingent consisted of Tracy K

ulikow
ski, the tow

n’s land use
director; Tom

 Failla, chairm
an of the P

lanning and Zoning C
om

m
ission and a

form
er C

onservation C
om

m
ission chairm

an; Fire M
arshal and C

hief John
P

okorny; resident and planning expert M
argaret W

irtenberg; and C
ynthia

Faw
x, director of the N

ature C
onservancy’s D

evil’s D
en P

reserve in W
eston.

M
s. K

ulikow
ski said the w

orkshop w
as very productive, and helped tow

n
leaders identify top priority hazards and how

 to m
itigate them

. G
rouping the

three sim
ilar tow

ns together w
as also helpful, she said, because they often

experience sim
ilar issues.

M
E

N
U

 

H
om

e
S

ubscribe
E

-E
dition

M
arketplace

V
isit V

erm
ont

P
rint E

dition
S

ign U
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m
ail A

lerts
A

dvertise

H
elp

S
earch



Area tow
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eston Forum
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w
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For W
eston, M

s. K
ulikow

ski said, those priorities included “anything that
brings trees onto pow

er lines,” such as w
ind, flooding, and severe storm

s, and
onto local roads and the S

am
uel S

enior D
am

 at the S
augatuck R

eservoir.

M
s. K

ulikow
ski said the W

eston representatives’ strategies for dealing w
ith

these hazards included:

• T
he need for a m

ore
 robust generator capable of pow

ering the
entire center of tow

n, including tow
n hall, the library, em

ergency services, at
least som

e school facilities for use as an em
ergency shelter, and the

com
m

ercial shopping center.

• M
aintaining

 existing
 and

 identifying
 locations for new

 dry
hydrants throughout tow

n. M
s. K

ulikow
ski said she believes the tow

n
needs to start thinking of these as “capital im

provem
ents” since the tow

n is
obligated to m

aintain them
, even if they are on private property.

• C
om

prehensively looking
 at all tow

n
 roads, including the 305 or so

that are privately m
aintained. P

art of that effort is m
aking sure C

L&
P

continues roadside tree m
aintenance. M

s. K
ulikow

ski said she believes the
highw

ay departm
ent could benefit from

 using G
IS

 (geographic inform
ation

system
) technology currently being developed for the tow

n.

• M
aintaining

 and
 expanding the

 volunteer N
eighborhood

C
aptain program

, w
here individuals sign up to be responsible for

com
m

unication in sm
all neighborhood areas throughout tow

n. M
s. K

ulikow
ski

said it m
ight be tim

e for the tow
n to offer IT and W

eb support. “The other
tow

ns w
ere definitely im

pressed w
ith the am

ount of volunteer efforts in tow
n,”

M
s. K

ulikow
ski said.

S
he said her biggest realization w

as the im
portance of providing pow

er to the
tow

n center. N
ot only do people need a place to gather socially and to charge

electronic devices, as they have in the past at tow
n hall, she said, but the

com
m

ercial center provides groceries and a pharm
acy and can m

eet other
essential needs, she said.

P
ublic

 input

P
art of the effort to update the H

azard M
itigation P

lan —
 w

hich w
as last

updated in 2011 —
 includes a N

atural H
azard S

urvey that seeks public
feedback regarding natural hazards of greatest concern to area residents,
including vulnerable locations and potential m

itigation opportunities.

S
urvey results w

ill be used to help protect the region against the im
pacts of

extrem
e w

eather and clim
ate change, providing em

ergency responders and
key decision m

akers greater understanding of public perception of natural
hazards, including vulnerabilities.

“It’s all connected,” M
r. S

achnin said of the w
orkshop, survey, and other

aspects of the plan. “The survey gives us the opportunity to cast a w
ider net,

to learn things you can’t get at public m
eetings.

“These are the people w
ho are directly affected by disasters, and it’s

im
portant that their voices are heard,” he said. “The public’s feedback

concurrently assists em
ergency responders, so it’s really a w

in/w
in for the

com
m

unity.”

The survey w
ill be available into January online at sw

rpa.org.
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itigation
plan, natural hazards, nature conservancy, regional highlight, storm

, w
ccog,

W
estern C

onnecticut C
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The current H
azard M

itigation P
lan is also available at sw

rpa.org.

M
s. K

ulikow
ski said W

eston officials, including those w
ho attended the

w
orkshop and the first selectm

an, the tow
n engineer, and the  em

ergency
m

anagem
ent director, w

ill m
eet together to review

 the H
azard M

itigation P
lan

and the new
 strategy suggestions. They w

ill identify low
, m

edium
, and high

priorities, long- and short-range goals, etc.

E
ach tow

n is expected to have a draft plan to present to the w
hole group of

form
er S

W
R

P
A

 m
em

bers by February 2015.

In addition to W
eston, W

ilton, and N
ew

 C
anaan, the other m

unicipalities
involved in this plan are D

arien, G
reenw

ich, N
orw

alk, S
tam

ford, and W
estport.

A
 draft of the updated plan is expected to be com

pleted next spring and
subm

itted to FE
M

A
 in the sum

m
er of 2015. It w

ill go into effect July 1, 2016.
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Flooding, high w
inds, severe storm

s —
 all are serious hazards affecting

W
eston and neighboring tow

ns.

To get a handle on the m
ost serious problem

s, the W
estern C

onnecticut
C

ouncil of G
overnm

ents (W
C

C
O

G
) is updating the H

azard M
itigation P

lan
used by tow

ns in its region. The council includes the form
er S

outhw
estern

R
egional P

lanning A
gency (S

W
R

P
A

) and it is m
anaging the m

ulti-
jurisdictional plan required by the Federal E

m
ergency M

anagem
ent A

gency
(FE

M
A

). This plan keeps participating m
unicipalities eligible for m

any types of
FE

M
A

 funding.

R
epresentatives from

 N
ew

 C
anaan, W

eston and W
ilton —

 including
representatives from

  police, fire, planning, and environm
ental affairs —

 as
w

ell as the state D
epartm

ent of E
nergy and E

nvironm
ental P

rotection (D
E

E
P

),
N

ortheast U
tilities, and S

outh N
orw

alk E
lectric &

 W
ater (S

N
E

W
) gathered for

a four-hour w
orkshop in W

ilton on Tuesday, N
ov. 18. A

lso stopping in for a
portion of the m

eeting w
as state S

enator Toni B
oucher (R

-26).

R
obert S

achnin, a regional planner w
ith  W

C
C

O
G

, said the focus of
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Tuesday’s w
orkshop w

as to “identify hazards and vulnerabilities” facing the
tow

ns and “how
 to m

itigate and safeguard against those hazards.”

P
ublic input

P
art of this effort includes a N

atural H
azard S

urvey that seeks public feedback
regarding natural hazards of greatest concern to area residents, including
vulnerable locations and potential m

itigation opportunities.

S
urvey results w

ill be used to help protect the region against the im
pacts of

extrem
e w

eather and clim
ate change, providing em

ergency responders and
key decision m

akers greater understanding of public perception to natural
hazards, including vulnerabilities.

“It’s all connected,” M
r. S

achnin said of the w
orkshop, survey, and other

aspects of the plan. “The survey gives us the opportunity to cast a w
ider net,

to learn things you can’t get at public m
eetings.

“These are the people w
ho are directly affected by disasters, and it’s

im
portant that their voices are heard,” he said. “The public’s feedback

concurrently assists em
ergency responders, so it’s really a w

in/w
in for the

com
m

unity.”

The survey w
ill be available into January online at sw

rpa.org.

The current H
azard M

itigation P
lan is also available at sw

rpa.org.

In addition to W
ilton, W

eston and N
ew

 C
anaan, the other m

unicipalities
involved in this plan are D

arien, G
reenw

ich, N
orw

alk, S
tam

ford and W
estport.

A
 draft of the updated plan is expected to be com

pleted next spring.
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Flooding, high w
inds, severe storm

s —
 all are serious hazards affecting

W
ilton and neighboring tow

ns.

To get a handle on the m
ost serious problem

s, the W
estern C

onnecticut
C

ouncil of G
overnm

ents is updating the H
azard M

itigation P
lan used by tow

ns
in its region. The council is m

ade up of the form
er S

outhw
estern R

egional
P

lanning A
gency (S

W
R

P
A

) and it is m
anaging the m

ulti-jurisdictional plan
required by the Federal E

m
ergency M

anagem
ent A

gency (FE
M

A
). This plan

keeps participating m
unicipalities eligible for m

any types of FE
M

A
 funding.

R
epresentatives from

 N
ew

 C
anaan, W

eston and W
ilton —

 including
representatives from

 a variety of W
ilton tow

n offices including police, fire,
planning, and environm

ental affairs —
 as w

ell as the state D
epartm

ent of
E

nergy and E
nvironm

ental P
rotection (D

E
E

P
), N

ortheast U
tilities, and S

outh
N

orw
alk E

lectric &
 W

ater (S
N

E
W

) gathered for a four-hour w
orkshop in

W
ilton on Tuesday, N

ov. 18. A
lso stopping in for a portion of the m

eeting
w

ere First S
electm

an B
ill B

rennan, state S
en. Toni B

oucher (R
-26) and state

R
ep. G

ail Lavielle (R
-143).
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Tuesday’s w
orkshop w

as to “identify hazards and vulnerabilities” facing the
tow

ns and “how
 to m

itigate and safeguard against those hazards.”

P
ublic

 input

P
art of this effort includes a N

atural H
azard S

urvey that seeks public feedback
regarding natural hazards of greatest concern to area residents, including
vulnerable locations and potential m

itigation opportunities.

S
urvey results w

ill be used to help protect the region against the im
pacts of

extrem
e w

eather and clim
ate change, providing em

ergency responders and
key decision m

akers greater understanding of public perception to natural
hazards, including vulnerabilities.

“It’s all connected,” M
r. S

achnin said of the w
orkshop, survey, and other

aspects of the plan. “The survey gives us the opportunity to cast a w
ider net,

to learn things you can’t get at public m
eetings.

“These are the people w
ho are directly affected by disasters, and it’s

im
portant that their voices are heard,” he said. “The public’s feedback

concurrently assists em
ergency responders, so it’s really a w

in/w
in for the

com
m

unity.”

The survey w
ill be available into January online at sw

rpa.org.

The current H
azard M

itigation P
lan is also available at sw

rpa.org.

In addition to W
ilton, W

eston and N
ew

 C
anaan, the other m

unicipalities
involved in the plan are D

arien, G
reenw

ich, N
orw

alk, S
tam

ford, and W
estport.

A
 draft of the updated plan is expected to be com

pleted next spring.
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A
 N

atural H
azard S

urvey has been released to solicit public feedback
regarding natural hazards in the state’s southw

estern planning region. The
survey aim

s to identify the natural hazards of greatest public concern,
including vulnerable locations and potential m

itigation opportunities.

The W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

, form
erly

S
W

R
P

A
) is issuing the survey in conjunction w

ith its ongoing H
azard

M
itigation P

lan (H
M

P
) efforts, a key planning docum

ent that keeps
participating m

unicipalities eligible for m
any types of Federal E

m
ergency

M
anagem

ent A
gency (FE

M
A

) funding.

The eight H
M

P
 m

unicipalities include D
arien, G

reenw
ich, N

ew
 C

anaan,
N

orw
alk, S

tam
ford, W

eston, W
estport, and W

ilton.

S
outhw

estern C
onnecticut has experienced an array of extrem

e w
eather

events in recent years. The resulting dam
age and financial im

pacts have
spurred a sense of urgency to increase resilience to such natural hazards.

W
C

C
O

G
, its m

unicipalities, and key stakeholders have w
orked to better

prepare the area, and seek public input to ensure adequate preparedness for
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future disasters.

S
urvey results w

ill be used to help protect the region against the im
pacts of

extrem
e w

eather and clim
ate change, providing em

ergency responders and
key decision m

akers greater understanding of public perception of natural
hazards, including vulnerabilities.

This inform
ation is vital, and provides opportunities to m

ore effectively target
outreach and education efforts in local com

m
unities, w

hile also confirm
ing

critical vulnerable areas suitable for m
itigation m

easures. S
uch efforts

increase overall public safety and reduce vulnerability of key assets and
infrastructure, w

hile also reducing hum
an and financial im

pacts associated
w

ith natural disasters, consistent w
ith H

M
P

 goals and objectives.

“A
 key com

ponent to natural hazard m
itigation is getting the right people at

the table. The N
atural H

azard M
itigation S

urvey provides an unparalleled
opportunity to cast a w

ider net and better involve the public,” said R
obert

S
achnin, senior regional planner at W

C
C

O
G

 and H
M

P
 project m

anager.
“These are the people w

ho are directly affected by disasters, and it’s
im

portant that their voices are heard. The public’s feedback concurrently
assists em

ergency responders, so it’s really a w
in-w

in for the com
m

unity.”

The survey m
ay be found online at W

C
C

O
G

/S
W

R
P

A
’s w

ebsite, sw
rpa.org.
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N

ew
 Canaan, W

ilton, W
eston Hazard M

itigation W
orkshop 

N
ovem

ber 18, 2014 
  

 











New Canaan



New Canaan



New Canaan





Weston



Weston





Wilton







            
Darien, N

orw
alk, W

estport Hazard M
itigation W

orkshop 
N

ovem
ber 24, 2014 

  
 





   O
ctober 24, 2014 

D
ear W

estport C
om

m
unity M

em
ber, 

G
iven recent storm

s like Sandy and Irene, w
e now

 find ourselves in a new
 era of m

ore 
unpredictable and severe w

eather that can potentially cause m
ore dam

age to our com
m

unity.    

In order to be as proactive as w
e can in preparing and protecting our com

m
unity, I w

ould like to 
invite you to join m

e at a free half-day hazards and com
m

unity resilience w
orkshop on M

onday, 
N

ovem
ber 24, 2014.  The w

orkshop w
ill take place from

 8:45 am
 to 1:30 pm

 in R
oom

 128 
C

om
m

unity R
oom

, N
orw

alk C
ity H

all, 125 E
ast A

venue, N
orw

alk, C
T.   C

offee, a light breakfast, 
and lunch w

ill be provided.    

The N
ature C

onservancy is partnering w
ith the South W

estern R
PA

 / W
estern C

onnecticut C
O

G
 to 

offer this tim
ely w

orkshop to bring together m
em

bers of our com
m

unity like you to w
ork together 

to help identify and prioritize steps to reduce risk and im
prove resilience in our com

m
unity. These 

w
orkshops w

ill assist all of us in better com
m

unity planning and hazard m
itigation efforts. 

The 11/24/2014 W
orkshop O

bjectives are: 

 
U

nderstand connections betw
een ongoing com

m
unity issues, hazard and local 

planning/m
itigation processes. 

 
Evaluate strengths and vulnerabilities of residents, infrastructure and natural resources to 
hazards. 

 
Identify and m

ap vulnerabilities and assets and develop infrastructure, societal and natural 
resource risk profiles. 

 
D

evelop and prioritize actions for the m
unicipality, local organizations, businesses, private 

citizens, neighborhoods, and com
m

unity groups. 
 

Identify opportunities to advance actions that further reduce the im
pact of hazards and 

increase resilience.  
  Please R

SV
P for the N

ovem
ber 24, 2014 w

orkshops as soon as possible to the N
ature 

C
onservancy’s A

dam
 W

helchel at 860-970-8442 or aw
helchel@

tnc.org. 
 I hope you or a designee can join m

e at these im
portant w

orkshops.   Thank you for your 
consideration!  
 Sincerely,  
  Jam

es S. M
arpe 

First Selectm
an 





























Norwalk #2/Blue









           
Stam

ford Hazard M
itigation W

orkshop 
Decem

ber 1, 2014 
  

 



D
ear Stam

ford C
om

m
unity M

em
ber, 

 G
iven recent storm

s like Sandy and Irene, w
e now

 find ourselves in a new
 era of m

ore 
unpredictable and severe w

eather that can potentially cause m
ore dam

age to our com
m

unity.    
 In order to be as proactive as w

e can in preparing and protecting our com
m

unity, I w
ould like to 

invite you to join m
e at a free half-day H

azards and C
om

m
unity R

esilience W
orkshop on 

M
onday, D

ecem
ber 1, 2014.  The w

orkshop w
ill take place from

 8:45 am
 to 1:30 pm

 in the 
Safety Training R

oom
, sixth floor of the Stam

ford G
overnm

ent C
enter, 888 W

ashington B
lvd, 

Stam
ford, C

T.   C
offee, a light breakfast, and lunch w

ill be provided. 
    
The N

ature C
onservancy is partnering w

ith the South W
estern R

PA
 / W

estern C
onnecticut C

O
G

 
to offer this tim

ely w
orkshop to bring together m

em
bers of our com

m
unity like you to w

ork 
together to help identify and prioritize steps to reduce risk and im

prove resilience in our 
com

m
unity. These w

orkshops w
ill assist all of us in better com

m
unity planning and hazard 

m
itigation efforts. 

 The 12/1/2014 W
orkshop O

bjectives are: 
 

 
U

nderstand connections betw
een ongoing com

m
unity issues, hazard and local 

planning/m
itigation processes. 

 
Evaluate strengths and vulnerabilities of residents, infrastructure and natural resources to 
hazards. 

 
Identify and m

ap vulnerabilities and assets and develop infrastructure, societal and natural 
resource risk profiles. 

 
D

evelop and prioritize actions for the m
unicipality, local organizations, businesses, private 

citizens, neighborhoods, and com
m

unity groups. 
 

Identify opportunities to advance actions that further reduce the im
pact of hazards and 

increase resilience.  
 Please R

SV
P for the M

onday, D
ecem

ber 1, 2014 w
orkshops as soon as possible to the 

N
ature C

onservancy’s A
dam

 W
helchel at 860-970-8442 or aw

helchel@
tnc.org. 

 I hope you or a designee can join m
e at this im

portant w
orkshop.   Thank you for your 

consideration!  
 R

espectfully, 
 Ted Jankow

ski 
D

irector of Public Safety, H
ealth and W

elfare 
C

ity of Stam
ford 

 

































          
  

Greenw
ich Hazard M

itigation W
orkshop 

Decem
ber 18, 2014 

 
 





























           
Appendix A-3.3

 

Hazard M
itigation Public Survey 

  
 



N
atural H

azard M
itigation Survey

https://docs.google.com
/form

s/d/1L2l_w
L8TR9APXw

APlM
9Q

PQ
D

zL1H
TTD

w
h7irFEngEc8Q

/view
form

?edit_requested=
true[1/22/2015 4:28:02 PM

]

N
atural H

azard M
itigation S

urvey
1. W

hat tow
n/city do

 you
 live

 in?
 D

arien

 G
reenw

ich

 N
ew

 C
anaan

 N
orw

alk

 S
tam

ford

 W
eston

 W
estport

 W
ilton

 O
ther (enter below

)

2. H
ave

 any of the
 follow

ing increased
 your aw

areness of natural hazards in the
 region? (check

all that apply)
 W

inter S
torm

 N
em

o, February 2013

 S
uperstorm

 S
andy, O

ctober 2012

 W
inter S

torm
 A

lfred, O
ctober 2011

 H
urricane/Tropical S

torm
 Irene, A

ugust 2011

 M
id-A

tlantic E
arthquake, A

ugust 2011

 O
ther (enter below

)

3. W
hat are

 your greatest hazards of concern? (check
 all that apply)

 Flooding

 H
urricane and Tropical S

torm
s

 Tornadoes

 S
evere Thunderstorm

s (including hail and/or dow
nburst)

 W
inter S

torm
s (includes ice storm

s) and B
lizzards

 E
arthquakes

 S
ea Level R

ise

 C
oastal and Inland E

rosion

 D
am

 Failure

R
equest edit access

✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔



N
atural H

azard M
itigation Survey

https://docs.google.com
/form

s/d/1L2l_w
L8TR9APXw

APlM
9Q

PQ
D

zL1H
TTD

w
h7irFEngEc8Q

/view
form

?edit_requested=
true[1/22/2015 4:28:02 PM

]

O
ther (enter below

)

4. H
ave

 any of the
 hazards below

 personally im
pacted

 your hom
e

 and/or business? (check
 all that

apply)
Flooding

H
urricane and Tropical S

torm
s

Tornadoes

S
evere Thunderstorm

s (including hail and/or dow
nburst)

W
inter S

torm
s (includes ice storm

s) and B
lizzards

E
arthquakes

S
ea Level R

ise

C
oastal and Inland E

rosion

D
am

 Failure

O
ther (enter below

)

5. A
re

 there
 any specific

 areas in your tow
n/city vulnerable

 to
 natural hazards? If so, please

specify the
 tow

n/city, location and
 vulnerability to

 w
hat hazard(s). For exam

ple, "R
oad

 A
, near

Lake B
"

6. W
hat are

 som
e

 helpful m
easures that can

 be
 taken

 to
 reduce

 your city/tow
n’s vulnerability to

natural hazards (natural hazard m
itigation

 strategies)? (check
 all that apply)

Identify future threats and im
pacts from

 natural hazards

O
utreach/E

ducation to residents, businesses, and other com
m

unity entities to help understand area risks and
vulnerabilities

Technical assistance to residents, businesses and other com
m

unity entities to aid in the reduction of dam
age/losses

from
 natural hazards and disasters

S
pecific, targeting project efforts that w

ill m
itigation hazards and m

ake the com
m

unity m
ore resilient. E

xam
ples

such as drainage, erosion, and flood control projects

Im
prove w

arning and response system
s w

ith respect to natural hazards and disasters

D
evelop and enforce regulations, codes, and ordinances. E

xam
ples include zoning regulations and building codes

that reduce developm
ent in hazard-prone areas

O
ther (enter below

)

✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔✔



N
atural H

azard M
itigation Survey

https://docs.google.com
/form

s/d/1L2l_w
L8TR9APXw

APlM
9Q

PQ
D

zL1H
TTD

w
h7irFEngEc8Q

/view
form

?edit_requested=
true[1/22/2015 4:28:02 PM

]

P
ow

ered by

O
ptional: please feel free

 to
 leave

 your nam
e

 and
 e-m

ail address, so
 w

e can
 keep you

 posted
 of

any new
 inform

ation
 and

 upcom
ing

 events

This content is neither created nor endorsed by G
oogle. 

R
eport A

buse - Term
s of S

ervice - A
dditional Term

s

N
ever subm

it passw
ords through G

oogle Form
s.

S
ubm

it



Location of Publicly-accessible
Hazard M

itigation Survey on W
ebsite



           
Appendix A-3.4 

Sub-Regional Public M
eetings 

  
 



G
overnm

ents Council Releases D
raft O

f H
azard M

itigation Plan For W
ilton | The W

ilton D
aily Voice

http://w
ilton.dailyvoice.com

/politics/council-governm
ents-releases-draft-hazard-m

itigation-plan[3/10/2015 9:20:29 AM
]

 

by A
lesha H

anson
P

olitics

G
overnm

ents C
ouncil R

eleases D
raft

O
f H

azard
 M

itigation P
lan For W

ilton
02/10/15

 
 

S
hare

C
om

m
ent

E
m

ail

W
estern C

onnecticut C
ouncil of

G
overnm

ents has released its
draft 2016-2021 N

atural H
azard

M
itigation P

lan. P
hoto C

redit:
w

w
w

.sw
rpa.org

W
ILTO

N
, C

onn. -- The W
estern C

onnecticut C
ouncil of G

overnm
ents

(W
C

C
O

G
) has released its draft 2016-21 N

atural H
azard M

itigation P
lan

(H
M

P
) for D

arien, G
reenw

ich, N
ew

 C
anaan, N

orw
alk, S

tam
ford, W

eston,
W

estport and W
ilton.

The plan, w
hich is the product of extensive technical analysis, is designed to provide

residents, businesses, and em
ergency responders w

ith inform
ation on storm

s and other
extrem

e w
eather events, vulnerable locations, and m

ethods to m
itigate dam

age and lim
it

disruption.

A
n approved H

M
P

 is a prerequisite for m
unicipalities to be eligible for m

any types of Federal
E

m
ergency M

anagem
ent A

gency (FE
M

A
) funding.

P
ublic review

 and com
m

ent on the D
raft H

M
P

 w
ill extend through M

arch 6.

The D
raft H

M
P

 can be found here: http://w
w

w
.sw

rpa.org/default.aspx?R
egional=268.

W
C

C
O

G
 w

ill hold four public inform
ation (P

I) sessions w
here technical experts w

ill be on

 
 

 
 

 
 

P
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G
overnm

ents Council Releases D
raft O

f H
azard M

itigation Plan For W
ilton | The W

ilton D
aily Voice

http://w
ilton.dailyvoice.com

/politics/council-governm
ents-releases-draft-hazard-m

itigation-plan[3/10/2015 9:20:29 AM
]

hand to answ
er any project related questions. D

uring the sessions, m
em

bers of the
com

m
unity can also review

 the D
raft H

M
P

 and provide com
m

ents, if desired.

“W
e encourage the public to attend the sessions and talk to the experts” said R

obert
S

achnin, S
enior R

egional P
lanner at W

C
C

O
G

 and H
M

P
 project m

anager, “inform
ation is

our greatest asset; the m
ore inform

ed our com
m

unities are, the better they can prepare for
natural hazards”

D
etails regarding the inform

ation sessions are below
: 

Tuesday, Feb. 10 from
 5 p.m

. to 6:30 p.m
.; W

ilton Tow
n H

all A
nnex, M

eeting R
oom

 A
 or

S
now

 date: W
ednesday, Feb. 11 from

 2:30 p.m
. to 4 p.m

/ 

Thursday, Feb. 12, from
 5 p.m

. to 6:30 p.m
.; D

arien Tow
n H

all, R
oom

 206 or snow
 date:

W
ednesday, Feb. 18: 5 p.m

/ to 6:30 p.m
.; W

estport Tow
n H

all, A
uditorium

Thursday, Feb. 19, from
 5 p.m

. to 6:30 p.m
.; W

C
C

O
G

 (S
tam

ford G
overnm

ent C
enter, 3rd

Floor) or snow
 date: Tuesday, Feb. 24, from

 5 p.m
. to 6:30 p.m

.

Thursday, Feb. 19, from
 7:30 p.m

. to 9 p.m
.; G

reenw
ich Tow

n H
all, Tow

n H
all M

eeting
R

oom
 or snow

 date: M
onday, Feb. 23 from

 5 p.m
. to 6:30 p.m

.  

To arrange for special accom
m

odations or translation services contact W
C

C
O

G
 at least

five days prior to the m
eeting at (203) 316-5190 (voice only). 

A
ny inform

ation sessions cancelled due to inclem
ent w

eather w
ill be posted in advance on

the W
C

C
O

G
/S

W
R

P
A

 w
ebsite: w

w
w

.sw
rpa.org.

G
et B

reaking N
ew

s In Y
our Inbox

 
 

0S
hare

T
w

eet

0
0

P
O

P
U

LA
R

1
D

river B
acks U

p O
ver G

ate A
fter C

ar G
ets S

tuck A
t C

happaqua Train C
rossing

2
W

ild C
oyote A

ttacks Three Large D
ogs In N

orth S
tam

ford, P
olice W

arn

3
Freezing R

ain, H
azardous Travel P

ossible For M
orning C

om
m

ute In W
ilton



Council Releases N
atural H

azard M
itigation Plan For W

estport | The W
estport D

aily Voice

http://w
estport.dailyvoice.com

/politics/council-releases-natural-hazard-m
itigation-plan-fairfield-county[3/10/2015 9:22:02 AM

]

 

by C
assandra H

uerta
P

olitics

C
ouncil R

eleases N
atural H

azard
M

itigation P
lan For W

estport
02/12/15

 
 

S
hare

C
om

m
ent

E
m

ail

The W
estern C

onnecticut C
ouncil of G

overnm
ents has released a draft for S

outhw
estern C

onnecticut
m

unicipalities and w
ill hold public inform

ation sessions this m
onth. P

hoto C
redit: http://w

w
w

.sw
rpa.org/

FA
IR

FIE
LD

 C
O

U
N

TY
, C

onn. -- The W
estern C

onnecticut C
ouncil of

G
overnm

ents has released its draft 2016-21 N
atural H

azard M
itigation P

lan
for the m

unicipalities of D
arien, G

reenw
ich, N

ew
 C

anaan, N
orw

alk,
S

tam
ford, W

eston, W
estport and W

ilton. 

The plan, w
hich is the product of extensive technical analysis, is designed to provide

residents, businesses, and em
ergency responders w

ith inform
ation on storm

s and other
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Council Releases N
atural H

azard M
itigation Plan For W

estport | The W
estport D

aily Voice

http://w
estport.dailyvoice.com

/politics/council-releases-natural-hazard-m
itigation-plan-fairfield-county[3/10/2015 9:22:02 AM

]

extrem
e w

eather events, vulnerable locations, and m
ethods to m

itigate dam
age and lim

it
disruption. A

n approved plan is a pre-requisite for m
unicipalities to be eligible for m

any
types of Federal E

m
ergency M

anagem
ent A

gency aid. P
ublic review

 and com
m

ent on the
plan w

ill extend be until M
arch 6. The plan can be found online here. 

W
C

C
O

G
 w

ill host three public inform
ation sessions, w

here technical experts w
ill be on hand

to answ
er any project-related questions. D

uring the sessions, m
em

bers of the com
m

unity
also can review

 the plan and provide com
m

ents, if desired. The sessions are: 

To arrange for special accom
m

odations or translation services, contact W
C

C
O

G
 at least

five days prior to the m
eeting at 203-316-5190 (voice only). A

ny sessions cancelled due to
inclem

ent w
eather w

ill be posted in advance on the W
C

C
O

G
/S

W
R

P
A

 w
ebsite at

w
w

w
.sw

rpa.org.

“W
e encourage the public to attend the sessions and talk to the experts” said R

obert
S

achnin, senior regional planner at W
C

C
O

G
 and plan project m

anager. “Inform
ation is our

greatest asset; the m
ore inform

ed our com
m

unities are, the better they can prepare for
natural hazards.”

G
et B

reaking N
ew

s In Y
our Inbox

Friday from
 5-6:30 p.m

. at D
arien Tow

n H
all, R

oom
 206. The snow

 date w
ill be Feb. 18

from
 5-6:30 p.m

. in the W
estport Tow

n H
all, A

uditorium
.

Feb. 19  from
 5-6:30 p.m

. at the W
C

C
O

G
 (S

tam
ford G

overnm
ent C

enter, third floor). The
snow

 date w
ill be Feb. 24 from

 5-6:30 p.m
. 

Feb. 19 from
 7:30-9 p.m

. at G
reenw

ich Tow
n H

all, Tow
n H

all M
eeting R

oom
. The snow

date w
ill be Feb. 23 from

 5-6:30 p.m
. 
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eck C
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W
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W
CCO

G
 hazard m

itigation plan: W
hat natural hazards should w

e w
orry about? | W

ilton Bulletin

http://w
w

w
.w

iltonbulletin.com
/37983/w

ccog-hazard-m
itigation-plan-w

hat-natural-hazards-should-w
e-w

orry-about/[3/10/2015 9:18:16 AM
]

A
bout author

C
hristopher B

urns

S
hare

 this article

Tw
eet this

S
hare on Facebook

S
tum

ble it

S
ubscribe by R

S
S

S
hare on G

oogle

W
C

C
O

G
 hazard

 m
itigation plan: W

hat
natural hazards should w

e w
orry

about?
B

y C
hristopher B

urns on M
arch 3, 2015 in C

lubs &
 O

rganizations, Lead N
ew

s · 0 C
om

m
ents

The next tim
e a S

uperstorm
 S

andy-style em
ergency affects low

er Fairfield
C

ounty, em
ergency responders w

ill have m
uch m

ore em
pirical inform

ation at
their disposal, thanks to an updated N

atural H
azard M

itigation P
lan recently

published by the W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

).

The plan, w
hich w

as organized around the guidelines of the Federal
E

m
ergency M

anagem
ent A

dm
inistration and C

onnecticut’s D
epartm

ent of
E

m
ergency M

anagem
ent, seeks to reduce the negative im

pact from
 natural

hazards, the council’s regional planner, R
obert S

achnin, said M
onday, Feb.

23.

“The im
pact [of serious natural hazards] includes the loss of hum

an life and
property, as w

ell as econom
ic disruption. W

hen local businesses are dow
n,

those im
pacts reverberate across the com

m
unity through the businesses and

into the residents them
selves,” he said.

O
f the varied risks posed to several tow

ns in the council of governm
ents —

D
arien, G

reenw
ich, N

ew
 C

anaan, N
orw

alk, S
tam

ford, W
eston, W

estport, and
W

ilton —
 M

r. S
achnin said, a few

 cam
e up tim

e and tim
e again.

“O
ur m

ain goal w
as to identify the hazards of concern. This isn’t a com

plete

H
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e
S
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M
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W
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G
 hazard m

itigation plan: W
hat natural hazards should w

e w
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w

w
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/37983/w
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Tags: connecticut, N
atural D

isaster M
itigation P

lan, W
C

C
O

G
, W

estern
C

onnecticut C
ouncil of G

overnm
ents, w

ilton

B
y participating in the com

m
ents section of this site you are agreeing to our P
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ser A
greem

ent

Y
our nam
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Y

our nam
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Y
our em

ail
A

n em
ail address is required

W
ebsite

M
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listing, but they include coastal and rivershed flooding, hurricanes and severe
storm

s like nor’easters and low
 pressure system

s, drought, extrem
e heat and

cold, w
ind dam

age and dow
ned pow

er lines, and dam
 failure,” he said.

The council’s head planner said the organization gleaned these results from
various sources, including previous publications, and input from

 m
unicipal

officials and public surveys.

“N
ow

 that w
e had a lay of the land w

ith natural hazards, the next step w
as to

conduct an im
pact assessm

ent to determ
ine the extent of a natural hazard’s

im
pact, the probability of an im

pact, and its m
agnitude,” he said.

“From
 that, w

e developed m
itigation strategies, w

hich is just a fancy term
 for

identifying techniques and opportunities to better safeguard against som
e of

these im
pacts.”

A
n exam

ple of a m
itigation strategy, the planner said, w

as the construction of
a seaw

all in a coastal com
m

unity.

In W
ilton specifically, a num

ber of objectives from
 a 2011 m

itigation plan have
been m

et, w
hile the new

 plan has added additional preparation ideas.

O
f the “high priority” objectives from

 2011, W
ilton has com

pleted 16.  S
ix

additional objectives are perpetual.

For exam
ple, one of the perpetual objectives is to “ensure that Fire S

tation
Tw

o continues to serve w
estern W

ilton.” The second is to analyze options for
m

eeting the expansion needs of Fire S
tation Tw

o, also know
n as the

M
arhoffer station, on R

oute 33.

O
n W

ilton’s natural hazard m
itigation challenges, the new

 report says a big
risk in tow

n is that P
opes P

ond and S
outh N

orw
alk R

eservoir dam
s lack

“dependable protocols to contact property ow
ners in the event of a dam

em
ergency.”

It also points to regular flooding of the S
ilverm

ine R
iver and C

om
stock B

rook
and tree debris resulting in street closures as som

e of the largest problem
s in

tow
n.

To read the full report on W
ilton, and its surrounding tow

ns, visit sw
rpa.org

and click on R
egional P

lanning. M
em

bers of the public are invited to com
m

ent
on the plan up until M

arch 6.
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The N
ational G

uard clears a tree on B
riar O

ak D
rive after S

uperstorm
S

andy. —
G

ayle W
einstein photo

The next tim
e a S

uperstorm
 S

andy-style em
ergency affects low

er Fairfield
C

ounty, em
ergency responders w

ill have m
uch m

ore em
pirical inform

ation at
their disposal thanks to an updated N

atural H
azard M

itigation P
lan recently

published by the W
estern C

onnecticut C
ouncil of G

overnm
ents (W

C
C

O
G

).

The plan, w
hich w

as organized around the guidelines of the Federal
E

m
ergency M

anagem
ent A

dm
inistration and C

onnecticut’s D
epartm

ent of
E

m
ergency M

anagem
ent, seeks to reduce the negative im

pact from
 natural

hazards, R
obert S

achnin, the council’s regional planner, said M
onday, Feb.

23.

“The im
pact [of serious natural hazards] includes the loss of hum

an life and
property, as w

ell as econom
ic disruption. W

hen local businesses are dow
n,

those im
pacts reverberate across the com

m
unity through the businesses and

into the residents them
selves,” he said.

O
f the varied risks posed to several tow

ns in the council of governm
ents —

D
arien, G

reenw
ich, N

ew
 C

anaan, N
orw

alk, S
tam

ford, W
eston, W

estport, and
W

ilton —
 M

r. S
achnin said a few

 cam
e up tim

e, and tim
e again.
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W
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G
 hazard m

itigation plan: W
hat natural hazards should W

eston w
orry about? | The W

eston Forum
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/25984/w
ccog-hazard-m
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]
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A
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“O
ur m

ain goal w
as to identify the hazards of concern. This isn’t a com

plete
listing, but they include coastal and rivershed flooding, hurricanes and severe
storm

s like nor’easters and low
 pressure system

s, drought, extrem
e heat and

cold, w
ind dam

age and dow
ned pow

er lines, and dam
 failure,” he said.

The council’s head planner said the organization gleaned these results from
various sources, including previous publications, and input from

 m
unicipal

officials and public surveys.

“N
ow

 that w
e had a lay of the land w

ith natural hazards, the next step w
as to

conduct an im
pact assessm

ent. To determ
ine the extent of a natural hazard’s

im
pact. The probability of an im

pact, and its m
agnitude,” he said.

“From
 that, w

e developed m
itigation strategies, w

hich is just a fancy term
 for

identifying techniques and opportunities to better safeguard against som
e of

these im
pacts.”

A
n exam

ple of a m
itigation strategy, M

r. S
achnin said, w

as the construction of
a seaw

all in a coastal com
m

unity.

In W
eston

W
eston has identified one of its challenges as keeping the tow

n the kind of
com

m
unity w

here volunteerism
 thrives. It’s all-volunteer fire and em

ergency
services departm

ents are strained by heavy traffic and w
eather-related

problem
s on state roads such as R

oute 57 (W
eston R

oad) and R
oute 53

(G
eorgetow

n R
oad).

W
estonites m

ay not be fully aw
are of the hazards the tow

n faces. “The tow
n

is w
orking to increase aw

areness of the com
m

unity’s vulnerability to natural
disasters,” the report states.

In W
eston, several m

itigation strategies have been identified as “high priority.”
These include:

M
aintain the federal flood insurance program

 w
hile encouraging

developm
ent outside flood-prone areas

P
ublish all ordinances on the tow

n w
ebsite

Institute w
ater volum

e m
onitoring and exploring regulations requiring

engineered storm
 w

ater m
anagem

ent system
s in new

 subdivisions

D
evelop a capital plan for fire ponds and hydrants and m

aintaining existing
ones

Investigate w
ays to im

prove em
ergency com

m
unications

M
aintain and explore options for em

ergency back-up pow
er, such as a

m
icro grid or fuel cell.

To read the full report on W
eston and its surrounding tow

ns, visit sw
rpa.org

and click on R
egional P

lanning. M
em

bers of the public are invited to com
m

ent
on the plan up until M

arch 6.

W
eston Forum

 Editor K
im

berly D
onnelly contributed to this story.
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Local Plans of Conservation and Developm
ent 

Review
 for Incorporation of Hazard M

itigation Goals and Actions 
  Darien 
 The current Darien PoCD is dated 2006 and therefore pre-dates the 2011 hazard m

itigation 
plan.  A new

 PoCD is being developed for adoption in 2016. Draft com
ponents of the PoCD are 

available as booklets #1-7.  Booklet #3 (Planning Issues) includes discussions relative to 
flooding, the lack of low

 im
pact developm

ent regulations, the im
pact of the Goodw

ives River 
floodplain on developm

ent potential, and enhancing fire protection throughout the tow
n. 

 Booklet #4 (Conservation Strategies) includes a goal to “Prom
ote Resiliency” w

ith the follow
ing 

suggested policies: 
  

Continue to regularly review
 and im

prove em
ergency preparedness and response. 

 
Continue to regularly review

 and im
prove hazard m

itigation plans for recurring events, such 
as flooding. 

 
O

ver the long term
, begin to consider and discuss strategic options and responses to 

predicted sea level rise. 
 Suggested initial tasks include: 
  

Assess the vulnerability of infrastructure (e.g., utilities, transportation, structures) to clim
ate 

change and increased frequency of extrem
e storm

s and develop strategies. 
 

Consider increasing the “freeboard” requirem
ent in areas subject to flooding especially as 

storm
 frequency and severity is projected to increase in the future (i.e. – FEM

A +1, FEM
A@

 
500, etc.). 

 
Consider evaluating how

 building height is regulated in coastal areas. 
 Finally, Booklet #6 (Infrastructure) includes discussion of roadw

ay flooding. 
 Therefore, the 2016 update of the Darien PoCD is considered to have incorporated the hazard 
m

itigation goals and actions. 
  

 



G
reenw

ich 
 The 2009 Tow

n of Greenw
ich PoCD includes the follow

ing actions: 
 1.1 The First Selectm

an and the Flood &
 Erosion Control Board should coordinate all Tow

n 
agencies’ efforts to develop plans addressing flooding in various parts the Tow

n. 
1.2 Per N

PDES requirem
ents develop com

prehensive storm
w

ater m
anagem

ent plans, policies 
and solutions to address flooding in the six w

atershed areas. 
1.3 W

ork w
ith the Arm

y Corps of Engineers to address flood-prone areas such as the Route 1 
Bridge, Byram

 River and Pem
berw

ick. 
1.4 To reduce and m

anage runoff, establish regulations to lim
it im

pervious lot coverage and 
reduce site hydrology for all new

 construction on residential properties. 
1.5 U

pdate flood regulations to ensure redevelopm
ent in flood and coastal zones m

eets Federal 
Em

ergency M
anagem

ent Agency (FEM
A) standards w

ithout variances. 
1.6 Evaluate w

hether the Tow
n should participate in the Com

m
unity Rating System

 program
. 

1.7 Evaluate storm
w

ater funding options to pay for needed storm
w

ater im
provem

ents. 
1.8 Continue to acquire open space w

here appropriate to protect w
ater resource areas in order 

to assure continued supply of surface and ground w
ater. 

1.11 Continue to update the Drought M
anagem

ent Plan and O
rdinance to reflect current 

conditions in accordance w
ith State statutes. 

1.13 Continue rigorous separation of developm
ent activities from

 regulated w
etlands and 

w
atercourses. 

1.44 Review
 land-use regulations to consider allow

ing dedication of off-site open space as part 
of any developm

ent. 
1.45 Review

 and revise regulations to encourage residential conservation zoning to increase 
open space. 

4.9 Review
 the existing floodw

ays and flooding conditions along Strickland Brook to see w
hat 

im
provem

ents can be done on a cost benefit basis. 
4.15 The Flood and Erosion Control Board should address flooding issues in O

ld Greenw
ich. 

4.16 W
hen redevelopm

ent of residences occurs in the flood and coastal zones they should be 
required to m

eet all Federal Em
ergency M

anagem
ent Agency (FEM

A) flood standards 
w

ithout obtaining a variance. 
6.1 Com

plete the Public Safety Com
plex and im

prove em
ergency com

m
unications. 

 Therefore, the G
reenw

ich PoCD is considered consistent w
ith the current goals and actions of 

the hazard m
itigation plan.  The next update to the PoCD (scheduled for 2019, during the life 

of the current hazard m
itigation plan) w

ill continue to incorporate the elem
ents of the hazard 

m
itigation plan. 

 N
ew

 Canaan 
 The 2014 Tow

n of N
ew

 Canaan PoCD includes the follow
ing actions: 

  
Seek to acquire open space as opportunities arise. 



 
Im

prove public safety com
m

unications (police, fire, am
bulance, etc.). 

 
Strive to find the right balance betw

een landscaped roads and tree trim
m

ing to enhance 
electrical reliability. 

 
Encourage electric system

 im
provem

ents to im
prove service and reliability. 

 
Continue to seek w

ays that w
ired utilities can be placed underground over the long term

 to 
enhance utility reliability. 

 
Consider establishing one or m

ore m
icrogrids for key m

unicipal facilities and som
e of the 

key private businesses in the dow
ntow

n area. 
 

Continue to seek opportunities to m
itigate flooding (such as that recom

m
ended in the Five 

M
ile River W

atershed Based Plan). 
 

Encourage w
ater conservation especially since m

any areas of the com
m

unity rely on 
groundw

ater for dom
estic use. 

 
Identify w

ays to involve the com
m

unity in im
plem

enting w
ater conservation practices. 

 
Continue to review

 and im
prove hazard m

itigation plans for recurring events, such as 
flooding. 

 
Continue to review

 and im
prove em

ergency preparedness plans (single events) in order to 
be able to respond to these events in the future. 

 
Explore opportunities to expand the w

ater supply service area. 
 Therefore, the N

ew
 Canaan PoCD is considered consistent w

ith the current goals and actions 
of the hazard m

itigation plan.  The next update to the PoCD (scheduled for 2024, after the life 
of the current hazard m

itigation plan) w
ill be able to incorporate the elem

ents of the hazard 
m

itigation plan that is effective at that tim
e. 

  
 



N
orw

alk 
 The 2008 City of N

orw
alk PoCD includes the follow

ing actions: 
 B.1.2.1 Develop, m

aintain, and evaluate a N
atural Resources Inventory including an update to 

the inland and tidal w
etland m

aps, indicating areas w
ith severe or considerable natural 

constraints to developm
ent (steep slopes, excessively poorly drained or excessively w

ell-
drained soils, 100-year floodw

ay areas) 
B.3.1 Prevent flooding and the threat to health w

elfare and property 
B.3.1.1 Continue to encourage best m

anagem
ent practices, including innovative Low

-Im
pact 

Developm
ent (LID) practices, for m

anaging storm
w

ater runoff 
B.3.1.2 Adopt new

 regulations of DEP on storm
w

ater retention including the use of rain gardens 
B.3.1.3 Continue to provide capital budget funds for drainage projects to solve drainage 

problem
s 

B.3.1.4 Prevent industrial w
astes and effluent generated from

 septic and sanitary system
s from

 
going into the city’s storm

 drainage system
 

B.3.1.5 U
se and m

aintain natural drainage and w
etland areas in lieu of structures to the 

greatest extent possible; protect natural flood storage areas; utilize Departm
ent of 

Environm
ental Protection “Prim

ary Treatm
ent Practices” 

B.3.1.6 Require use of dry w
ells, slotted pipes, and innovative technologies for all new

 
construction as a m

eans of groundw
ater recharge, and encourage roadw

ay and parking 
design that m

inim
izes the use of im

pervious surfaces w
herever possible 

B.3.1.7 Encourage acquisition of w
etlands beneficial to the City 

B.3.1.8 M
aintain the Federal Flood Insurance Program

 w
hich provides insurance for property 

ow
ners in flood hazard areas, but encourage developm

ent (especially higher density) to be 
located outside flood-prone areas w

herever possible, including increased setbacks to 
account for sea level rise 

B.3.1.9 Continue to support the Federal Em
ergency M

anagem
ent Agency’s policy of restricting 

developm
ent w

ithin floodw
ays 

C.2.1.3 Encourage the preservation of undeveloped lands w
ithin the 100-year flood zone w

ith 
the use of O

pen Space purchase, donation or conservation easem
ent 

D.1.1 Prepare for em
ergencies and natural disasters w

ith an Em
ergency O

perations Plan 
D.1.1.1 U

pdate the City’s Em
ergency O

perations Plan to ensure that the City’s Plan is consistent 
w

ith that adopted by the State of Connecticut Departm
ent of Em

ergency M
anagem

ent and 
Hom

eland Security 
D.1.1.2 Coordinate em

ergency response activities w
ith neighboring m

unicipalities 
D.1.1.3 Protect the public’s health, safety, and property by providing police and fire stations in 

strategic locations throughout N
orw

alk 
D.4.1 Ensure rapid em

ergency service deploym
ent for all areas of N

orw
alk 

D.4.1.1 Assess current fire stations and identify code and operational issues; Conduct a long-
term

 m
aintenance plan to plan for m

odernization and im
proved m

aintenance 
D.4.1.2 Assess the current fire stations and ensure rapid resource deploym

ent for all areas of 
N

orw
alk 



D.4.1.3 Assess tim
es and coverage, to determ

ine if any areas are at risk of becom
ing under-

served 
D.4.1.4 Study and recom

m
end a new

 fire station in the northern section of N
orw

alk adjacent to 
Route 7 

D.4.1.5 Adopt the recom
m

endations of the Fire Study Com
m

ittee regarding the Volk Station 
D.4.1.6 Address the lack of hydrants in Cranbury and W

est N
orw

alk 
 Therefore, the N

orw
alk PoCD is considered consistent w

ith the current goals and actions of 
the hazard m

itigation plan.  The next update to the PoCD (scheduled for 2018, during the life 
of the current hazard m

itigation plan) w
ill continue to incorporate the elem

ents of the hazard 
m

itigation plan. 
 Stam

ford 
 The 2015 City of Stam

ford PoCD (entitled “Stam
ford M

aster Plan”) includes the follow
ing 

actions: 
 Policy 7N

: Protect Coastal Lands. Im
plem

entation Strategies: 
7N

.1: Protect natural flood barriers. Protect coastal land form
s that act as natural barriers to 

flooding. These include w
etlands, w

aterfront natural grasslands. As an exam
ple, protection 

should be provided for the high, unm
odified bluffs on the eastern side of the Shippan 

Peninsula from
 any developm

ent that accelerates natural erosion processes. 
 Policy 7P: Prepare Flood M

itigation Strategy. Im
plem

entation Strategies: 
7P.1: Identify vulnerabilities. In order to prepare for future events, the City m

ay prepare a list of 
vulnerable areas, and identify at-risk facilities including critical infrastructure, based on 
FEM

A m
aps. 

7P.2: Develop catalogue of strategies. The City m
ay develop a catalogue of various flood 

m
itigation strategies sim

ilar to N
ew

 York City’s A Stronger, M
ore Resilient N

ew
 York report 

of 2013. These strategies m
ay include additional flood barriers, expansion of flood plain 

areas, vegetated barriers, further restrictions on developm
ent in flood plains, erosion 

control and augm
entation of natural barriers. Green infrastructure m

ay assist in drainage of 
flood w

aters. A M
itigation Plan w

ill m
atch strategies to vulnerable areas. 

7P.3: Adapting building regulations. Adapting to potential increases in flooding along rivers and 
shoreline w

ill require adjustm
ents to how

 developm
ent can occur. Adjustm

ents m
ay be 

required for buildings that are already located in low
-lying areas, and to the design 

standards of new
 buildings near the w

ater. Zoning of affected areas m
ay require revisions 

that allow
 for m

inor adjustm
ents in building heights, raising existing buildings to higher 

elevations, and entrance locations in required yards in order to accom
m

odate higher flood 
elevations. 

7P.4: Future planning. W
hen planning future projects, the City m

ay review
 the location of a 

project and determ
ine if it lies w

ithin the list of vulnerable areas. The m
ost current clim

ate 
science should be considered to assess future intensity and frequency of storm

s. The 
inform

ation should be included w
hen designing and developing the projects and 



infrastructure. The City’s land use boards should carefully review
 any developm

ent proposal 
outside of the hurricane barrier. The effect of clim

ate change on sea level rise and m
ore 

dam
aging storm

 surges raises serious concerns about the need to protect critical 
infrastructure and to m

itigate im
pacts on public safety, property and em

ergency services 
along the coast and adjacent rivers. Developm

ent in unprotected areas on the shoreline and 
other flood-prone properties poses a particular challenge to em

ergency services and should 
be carefully review

ed and m
ust m

eet CAM
 and FEM

A regulations. 
7P.5: Preparedness and response. Prepare, test and update plans and program

s for em
ergency 

operations and response, including procedures for issuing forecasts and w
arnings to the 

public and otherw
ise providing public inform

ation. Provide facilities, equipm
ent and 

training needed for effective em
ergency response; m

aintain coordination am
ong all 

agencies w
ith em

ergency responsibilities and further develop the em
ergency evacuation 

plan. 
7P.6: N

atural protective features. Recognize the natural protective features of coastal 
resources, including beaches, dunes, and w

etlands, and utilize those features, to the extent 
practical and feasible, to provide effective shore protection; encourage restoration of 
degraded coastal resources in accordance w

ith detailed plans. Protect the high, unm
odified 

bluffs on the eastern side of the Shippan Peninsula from
 any developm

ent that accelerates 
natural erosion processes. 

7P.7 Education. Provide educational program
s to increase public aw

areness and education 
concerning coastal hazards. 

7P.8 Continue the City’s m
aintenance of the Hurricane Barrier in cooperation w

ith the Arm
y 

Corps of Engineers. 
 Policy 7U

: Create Green Infrastructure to Address Area Drainage Issues and W
ater Q

uality. 
Im

plem
entation Strategies: 

7U
.1: Storm

w
ater runoff ordinance. In order to reduce the quality of storm

w
ater that is 

directed into stream
s, regulations should be adopted that require the volum

e of 
storm

w
ater running off of properties post-developm

ent be m
ade to approxim

ate 
predevelopm

ent conditions. This w
ill reduce erosion in stream

s and local flooding. 
7U

.2: Storm
w

ater m
anual. Adopt a storm

w
ater m

anagem
ent m

anual that uses green 
infrastructure strategies in order to provide guidance to property ow

ners on how
 to 

m
anage storm

w
ater on their properties. These w

ould be supplem
ental to the State’s 

Storm
w

ater M
anagem

ent M
anual. The Tow

n of Greenw
ich adopted such a m

anual in 2012 
to address sim

ilar issues. The m
anual includes description of Low

 Im
pact Developm

ent (LID) 
and green infrastructure strategies. 

7U
.3: Catch basin enhancem

ent. Enhance catch basin and storm
 sew

er m
aintenance by 

increasing frequency of cleaning. Identify and elim
inate illicit discharges into the storm

 
system

. Ensure that all m
aintenance is w

ell docum
ented, up-to-date, and available to 

regulatory agencies. 
7U

.4: Green infrastructure plan and low
 im

pact developm
ent (LID). Sustainable storm

w
ater 

m
anagem

ent is a critical com
ponent of green infrastructure. Storm

w
ater can be cleaned 

using natural plant filter system
s called “bio-filters” or rain gardens. Bio-filters can also help 

alleviate a portion of the flooding issues in the City. Their use also can help m
aintain natural 



w
ater table levels and can lim

it salt w
ater intrusion into the aquifer from

 the Long Island 
Sound. The City can create a Green Infrastructure Plan for a netw

ork of green infrastructure 
elem

ents that augm
ent conventional drainage system

s. Installation locations m
ay include 

public spaces as w
ell as the edges of City streets. This infrastructure netw

ork m
ay be 

expanded by private property ow
ners through incentives that link w

ith the City’s broader 
infrastructure program

. 
 Therefore, the Stam

ford PoCD is considered consistent w
ith the current goals and actions of 

the hazard m
itigation plan.  The next update to the PoCD (scheduled for 2025, after the life of 

the current hazard m
itigation plan) w

ill be able to incorporate the elem
ents of the hazard 

m
itigation plan that is effective at that tim

e. 
 W

eston 
 The 2010 Tow

n of W
eston PoCD includes the follow

ing actions: 
  

The Planning and Zoning Com
m

ission, in conjunction w
ith the W

eston Volunteer Fire 
Departm

ent, should study w
ays to ensure that W

eston’s fire suppression infrastructure can 
accom

m
odate large hom

es and subdivisions. 
 

Tow
n Governm

ent should continue to support the efforts of the W
eston Volunteer Fire 

Departm
ent to system

atically and strategically locate cisterns and fire ponds. 
 

The Conservation Com
m

ission should explore LID m
ethodology and, together w

ith the 
Planning and Zoning Com

m
ission, prom

ulgate regulations for W
eston that em

brace that 
approach, including revisiting and strengthening regulations controlling changes in rates 
and direction of runoff from

 roadw
ays and lots; encouraging retention of existing forests, 

outcrops, ridges and stone w
alls; urging selective rather than clear cutting of trees; and 

updating the W
eston Environm

ental Resources M
anual. 

 Therefore, the W
eston PoCD is considered som

ew
hat consistent w

ith the current goals and 
actions of the hazard m

itigation plan, although it does not directly address several of the 
hazards such as floods.  The next update to the PoCD (scheduled for 2020, during the life of the 
current hazard m

itigation plan) shall incorporate additional elem
ents of this hazard m

itigation 
plan. 
 W

estport 
 The 2007 Tow

n of W
estport PoCD includes the follow

ing actions: 
  

Identify and publicize regulations that w
ill preserve and protect w

atercourses, w
aterbodies, 

w
etlands, steep slopes, and floodplains, and those that w

ill conserve floodplain fringe areas, 
w

ellhead areas, areas of high groundw
ater availability, and unique/special habitat areas. 

 
Further control building in floodplain areas. 



 
Continue W

estport’s participation in the Com
m

unity Rating System
 (CRS) flood insurance 

program
. W

hen new
 floodplain regulations are recom

m
ended by state or federal agencies, 

consider: 
a. Adopting a separate set of “Floodplain Regulations” that consolidates existing program

s 
into one overall program

. 
b. Designating one organization/agency to adm

inister floodplain regulations. 
 

Prohibit intensification or expansion of the high density areas at Saugatuck Shore, Com
po 

Beach, Sherw
ood M

ill Pond and Com
po 

 
Cove since these areas are not consistent w

ith current environm
ental standards or coastal 

area flood safety standards. 
 

M
inim

ize the am
ount and intensity of developm

ent in coastal “V” flood zones: 
a. Elim

inate new
 non-w

ater dependent developm
ent from

 FEM
A-designated coastal high 

hazard “V” flood zones. 
b. For structures in the “V” flood zones destroyed by storm

s, only allow
 new

 structures that 
m

eet current “V” zone construction standards. 
 

Identify and address storm
 drainage and flooding issues on private property and in the 

streets. 
 

Continue to m
onitor inform

ation on global sea level rise.  
 

Evaluate how
 to best prepare for the im

plications of global sea level rise to best balance 
public health, safety, and w

elfare.  
 

Change the floodplain regulations to require at least one foot of freeboard for new
 or 

substantially im
proved hom

es. 
 

Evaluate the overall configuration of fire stations and determ
ine the optim

al outcom
e 

(consolidation / relocation / renovation) to best m
eet present and future com

m
unity needs. 

 
Prom

ote an adequate supply of public w
ater to serve the dom

estic, com
m

ercial and fire 
protection requirem

ents of W
estport. 

 
Support the extension of public w

ater service and fire hydrants throughout W
estport. 

 
Seek opportunities to place w

ired utilities underground. 
 

Take w
hatever action possible to require utility com

panies to retain, replant, preserve and 
protect the trees affected by their projects and require grow

th-appropriate trees for 
locations under utility w

ires. 
 Therefore, the W

estport PoCD is considered consistent w
ith the current goals and actions of 

the hazard m
itigation plan.  The next update to the PoCD (scheduled for 2017, during the life 

of the current hazard m
itigation plan) w

ill continue to incorporate the elem
ents of the hazard 

m
itigation plan. 

 W
ilton 

 The 2010 Tow
n of W

ilton PoCD includes the follow
ing actions: 

  
Analyze options for m

eeting expansion needs of Fire Station 2 on-site, on other sites, or by 
sharing services w

ith neighboring com
m

unities. 



 
Continue to require the provision of fire w

ater cisterns w
hen developm

ent cannot be 
served by public w

ater. 
 

Consider requiring Low
 Im

pact Developm
ent (LID) techniques for all new

 developm
ent, 

including Tow
n projects and road projects. 

 
Ensure that redevelopm

ent incorporates m
easures to im

prove storm
 w

ater quality and 
quantity. 

 
Ensure expert engineering review

 of projects w
ith potential storm

 w
ater im

pacts. 
 

Require drainage review
 for all projects that exceed a certain threshold of land clearing or a 

certain percentage of im
pervious surface. 

 
Ensure that redevelopm

ent reduces runoff from
 current conditions. 

 
Explore the need for a drought ordinance. 

 Therefore, the W
ilton PoCD is considered som

ew
hat consistent w

ith the current goals and 
actions of the hazard m

itigation plan, although it does not directly address several of the 
hazards such as floods.  The next update to the PoCD (scheduled for 2020, during the life of the 
current hazard m

itigation plan) shall incorporate additional elem
ents of this hazard m

itigation 
plan. 
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Geospatial Modeling Approaches 
To assess and understand the im

pacts of clim
ate change via sea level rise and extrem

e precipitation 
events in the SW

RPA region geospatial m
odeling and spatial analyses are utilized w

ithin a Geographic 
Inform

ation System
 (GIS) package.  The advantages of using GIS for environm

ental m
odeling are the 

follow
ing: 

 
Data from

 m
ultiple scales can be analyzed 

 
A GIS can handle diverse data sets (e.g. environm

ental, dem
ographics, and land use) in a single 

geographic context 
 

A GIS is scalable for m
anipulation analysis of very large data sets 

 
Results can be analyzed, aggregated, and sum

m
arized at m

ultiple scales 

For this analysis, tw
o types of geospatial analyses w

idely incorporated into environm
ental and change 

analysis m
odeling are utilized. To m

odel Sea Level Rise im
pacts, an O

verlay Analysis is conducted w
ith 

vector data. The O
verlay Analysis allow

s for the identification of areas im
pacted by sea level rise based 

on specific criteria—
typically a specific subset based on a rule set. 

 A Vulnerability Analysis w
ith raster data creates a rank-order score for each and every spot w

ithin the 
entire region based on m

odeling criteria such as topography, slope shape, land use, and soil drainage to 
better understand the relative risk from

 extrem
e precipitation events. A Vulnerability Analysis is w

ell 
suited for evaluating conflicting m

ultivariate criteria. For both m
odels very fine scale environm

ental data 
w

ill allow
 for the identification parcels and street level im

pacts or vulnerabilities.  

Modeling Sea Level Rise Impacts 
To m

odel the independent variable (variables that changes) sea level rise estim
ates w

ere acquired from
 

the N
ature Conservancy for the SW

RPA region. The spatial data they created has three scenarios (i.e. 
conservative, average, and aggressive) for three different tim

e periods (i.e. 2020, 2050, and 2080 per 
tim

e period w
hich represent the horizontal extent that sea w

ater com
es inland for the four coastal 

tow
ns: Greenw

ich, Stam
ford, N

orw
alk, W

eston. Four sets of high resolution, dependent variables w
ere 

evaluated for im
pacts (i.e. parcels, assets, bus stops, and m

ajor roads) using an O
verlay Analysis that 

determ
ine w

hich features are seaw
ard of the predicted sea level rise line.  The prim

ary physical 
assum

ption in this analysis is that if the sea level rise horizontal extent intersects and an im
portant 

physical feature, that feature is vulnerable.  Local elevation of each individual asset is not accounted for 
in this analysis. 

Modeling Vulnerability to Extreme Precipitation Event 
As discussed early, another im

portant clim
ate change im

pact is the increase in the num
ber of extrem

e 
precipitation events and general change of the hydrologic regim

e to a w
arm

er, w
etter clim

ate, w
hich is 

an already docum
ented change, and one that is expected to continue increase through the rest of the 

21
st century. U

nlike sea level rise w
hose im

pacts are lim
ited to coastal area and is a relatively sim

ple 
im

pact process, the process of evaluating vulnerability to clim
ate change is m

uch m
ore com

plicated 
because of the influence and interaction of topographic, insipient condition, land use factors. 
Topographic factors, for instance, influences how

 surface w
ater is concentrated and the resulting flow

 
netw

ork.  The inherent soil conditions such as drainage influence the infiltration and perm
eability of a 

particular location. The land use greatly im
pacts infiltration.  For instance, forested lands have a high 

capacity for infiltration w
hereas paved or im

pervious cover areas have no infiltration.  

Instead of the discrete and direct im
pacts discussed in the sea level change m

odel, this environm
ental 

geospatial m
odel approach is focused on finding locations that are m

ore likely to be im
pacted by 

B
.12

B
.12



changing extrem
e precipitation patterns. This Vulnerability M

odel uses an additive coding schem
e on a 

per pixel basis w
here scores from

 each variable are recoded so that factors that prom
ote w

etness and 
runoff are ranked higher than those that prom

ote infiltration.   For exam
ple, the land cover category 

called deciduous forest is coded as a “1” w
hile the developed, High Intensity category is coded as a “4”.  

See Table X for m
ore inform

ation. Critical to this analysis is the use of raster data that allow
s the 

application of the m
odel across the entire site, at each and every location.  

To facilitate the m
odeling process, all vector and raster data of interest w

ere recoded and reprojected 
into 10’ raster cells using the Connecticut State Plane projection. Som

e locations w
ere excluded from

 
the analysis such as roads, existing state w

aters, Connecticut w
etlands, and FEM

A floodplain zones that 
are already w

et, regulated, or controlled by a governm
ental entity. Topographic variables such as 

curvature, slope and flow
 accum

ulation w
ere derived from

 resam
pled 10’ digital elevation m

odel (DEM
).  

The variable curvature evaluates w
hether a location is concave, convex or flat. The variable slope 

determ
ines the ratio betw

een vertical and horizontal change. The variable flow
 accum

ulation is 
calculated by a process that fills in isolated holes called sinks, determ

ines w
hich w

ay pixels flow
 and 

then counts the num
ber of cells that com

e to a single point. Soils data w
ere used to evaluate infiltration 

capacity and the presence of w
etland soils in Connecticut (i.e. poorly drained, very poorly drained, and 

alluvial and floodplain soils. Land cover data w
as extracted from

 30m
 N

LCD raster data from
 2012.  To 

evaluate the influence of im
pervious cover on the broader w

atershed scale, a ratio betw
een pervious 

and im
pervious cover w

as developed. Finally, all coded variables w
ere added using the Raster Calculator 

and then analyzed using Boolean thresholds. See Table 1 and 2 for m
ore inform

ation regarding 
geoprocessing and data sources. 
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Table 1: Geoprocessing of Spatial Data 

G
roup 

Variable 
Processing  

Processing  
Processing  

Processing 

 
 Data 

Step 1 
Step 2 

Step 3 
Step 4 

  
CT Soil Drainage 
Class  

Clip to SW
RPA 

Boundary  
Vector to Raster 
Conversion  

Reclassify 
Com

bine in W
eighted Sum

 O
verlay 

M
odel  

  
CT Soils Hydric 

Clip to SW
RPA 

Boundary  
Vector to Raster 
Conversion  

Reclassify 
Com

bine in W
eighted Sum

 O
verlay 

M
odel  

  
Slopes 

M
osaic DEM

s 
Convert DEM

 to 
Slope Raster  

Convert to 
Categorical Data  
using Raster 
Calculator  

Com
bine in W

eighted Sum
 O

verlay 
M

odel  

  
Land Cover per 
Pixel  

Clip U
S 2012 N

LCD 
Land Cover to 
SW

RPA Boundary 
Reclassify 

  
Com

bine in W
eighted Sum

 O
verlay 

M
odel  

  
Curvature 

Convert DEM
 to 

Curvature Raster 

Convert to 
Categorical Data 
using Reclassify 

  
Com

bine in W
eighted Sum

 O
verlay 

M
odel  

  
Flow

 Accum
ulation 

Convert DEM
 to 

Flow
 Direction 

Raster  

Convert Flow
 

Direction Raster 
to Flow

 
Accum

ulation 
Raster  

Reclassify 
Com

bine in W
eighted Sum

 O
verlay 

M
odel 

  
Land Cover per W

S 

Clip U
S 2012 N

LCD 
Land Cover to 
SW

RPA Boundary 
Reclassify to 
Categorical Data  

Aggregrate to 
Local Basins  

Com
bine in W

eighted Sum
 O

verlay 
M

odel  

  
Adjacent to 
Hydrography  

Clip U
SGS 

Hydrography data 
to SW

RPA 
Bou ndary 

Rasterize 
distances from

 
Hydrography 
w

ith Euclidean 
Distance  

Reclassify to 
Convert to 
Categorical Data 

Com
bine in W

eighted Sum
 O

verlay 
M

odel  

Exclusion 
Exclude Roads 

Clip to SW
RPA 

boundary  
Vector to Raster 
Conversion  

Reclassify to 
N

oData  
Com

bine using Tim
es 

  
Exclude Hydro 

Clip to SW
RPA 

boundary  
Vector to Raster 
Conversion  

Reclassify to 
N

oData  
Com

bine using Tim
es 

  
Exclude FEM

A 
Clip to SW

RPA 
boundary  

Vector to Raster 
Conversion  

Reclassify to 
N

oData  
Com

bine using Tim
es 

  
Exclude Storm

 
Surge  

Clip to SW
RPA 

boundary  
Vector to Raster 
Conversion  

Reclassify to 
N

oData  
Com

bine using Tim
es 

  

Exclude High and 
M

edium
 Intensity 

U
rban  

 Reclassify to 
N

oData 
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Table 2 Variable Coding 

Variable 
Data Type 

 String 

O
riginal 

Coding 
M

odel 
Coding 

N
otes 

Data source 

Soil D
rainage Class 

Categorical 

High values are w
et and low

 
values are dry 

Caveat for heavily developed 
areas 

N
RCS W

eb Soil Survey 

W
ater 

1 
4 

W
ell drained 

2 
2 

Very poorly drained 
3 

3 

M
od w

ell drained 
4 

2 

Som
ew

hat ex 
drained 

5 
1 

Poorly drained 
6 

3 

Ex drained 
7 

1 

N
ot Rated 

8 
0 

Soils H
ydric 

Categorical 
N

RCS W
eb Soil Survey 

W
ater 

1 
4 

O
ther 

2 
1 

Poorly D
rained and 

Very Poorly Drained 
Soils 

3 
4 

Alluvial and 
Floodplaiin Soils 

4 
3 

These soils are often dry but are 
protected under the inland 
w

etlands act 

Slopes 
Continuous 

0 to 3%
 

3 

Range of values from
 0 to 

1108.79 

SW
RPA 2013 D

EM
 data 

3 to 8%
 

2 

8%
< 

1 

Land Cover per 
Pixel 

Categorical 
U

nclassified 
0 

0 
U

se TR 45 m
odel for reference 

N
LCD 2012 Land Cover data 

O
pen W

ater 
11 

4 

Perennial Snow
/Ice 

12 
0 

Developed, O
pen 

Space 
21 

2 

Developed, Low
 

Intensity 
22 

3 
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Developed, 
M

edium
 Intensity 

23 
4 

Developed, H
igh 

Intensity 
24 

4 

Barren Land 
31 

3 

Deciduous Forest 
41 

1 

Evergreen Forest 
42 

1 

M
ixed Forest 

43 
1 

Shrub/scrub 
52 

2 

Herbaceuous 
71 

3 

Hay/pasture 
81 

2 

Cultivated Crops 
82 

3 

W
oody W

etlands 
90 

4 

Em
ergent 

Herbaceuous 
W

etlands 
95 

4 

Curvature 
Continuous 

less than -1 
3 

Range of values from
 31 to -31. 

Typically m
ost values are 

betw
een 1 and -1 

Curvature resam
pled in 3x3 

neighborhood 
SW

RPA 2013 D
EM

 data 

zero to -1 
2 

zero to 31 
1 

Flow
 Accum

ulation 
Continuous 

less than 20 
1 

M
inim

um
 value is 100 cells 

w
hich is approxim

ate  size of a 
residential lot 

SW
RPA 2013 D

EM
 data 

20 to 50 
2 

50 to 100 
3 

100 to 200 
4 

200 or greater 
5 

Per N
N

 or W
S 

Variable 

Land Cover per W
S 

Categorical 
U

nclassified 
0 

0 
Rule set is <10%

 Developed and 
or >50%

 
N

LCD 2012 Land Cover data 

O
pen W

ater 
11 

0 

B
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Perennial Snow
/Ice 

12 
0 

 
  

  
  

Developed, O
pen 

Space 
21 

4 
Com

bined <10%
 Developed 

  

  
  

Developed, Low
 

Intensity 
22 

4 
com

bined 

>10%
 

        

  

  
  

Developed, 
M

edium
 Intensity 

23 
4 

  

  
  

Developed, H
igh 

Intensity 
24 

4 
  

  
  

Barren Land 
31 

4 

    
  

  
  

Deciduous Forest 
41 

1 
com

bine 

forest categories 

>50%
 forest 

 

  

  
  

Evergreen Forest 
42 

1 
  

  
  

M
ixed Forest 

43 
1 

    
  

  
  

Shrub/scrub 
52 

1 

    
  

  
  

Herbaceuous 
71 

0 

    
  

  
  

Hay/pasture 
81 

0 

    
  

  
  

Cultivated Crops 
82 

0 

    
  

  
  

W
oody W

etlands 
90 

0 

    
  

  
  

Em
ergent 

Herbaceuous 
W

etlands 
95 

0 

    
  

Adjacency 
  

  
  

  

    
  

H
ydro  

  
  

  
4 

w
ithin 100' 

  
CT DEEP 

  
  

  
  

0 

beyond 100’ 

  
  

Exclusion 
  

  
  

  

    
  

Exclude Roads 
  

  
  

  

Apply 25' buffer to centerline 

  
Teleatlas 

Exclude H
ydro 

  
  

  
  

 
CT DEEP 

Exclude FEM
A 

  
  

  
  

 
100 year FEM

A 

  
  

100 year 
  

4 
 

  

  
  

500 year 
  

3 
 

  

Exclude Storm
 

Surge 
  

  
  

  
N

ot utilized in initial analysis 
N

ature Conservancy 
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Appendix B-3 

H
AZU

S-M
H

 M
ethods &

 Reports 

 
 



B-2 HAZUS Methodology 
Potential im

pacts from
 flooding, hurricane and earthquake events w

ere evaluated using HAZU
S-M

H loss 
estim

ation program
 developed by FEM

A. HAZU
S-M

H can be perform
ed at three levels of analysis each 

w
ith an increasing level of detail but at the cost of user effort and data sophistication. The scope of this 

analysis is a level 2 analysis w
hich uses the default HAZU

S-M
H data along w

ith ancillary data prepared by 
W

CCO
G. A description of the data and m

ethodology for each hazard type our outlined below
. 

Data HAZUS Inventory Data: 
HAZU

S provides its ow
n suite of out of the box data developed for sim

ulating hazards know
n as the 

HAZU
S Inventory Data. It includes generalized inform

ation on the counts of buildings, building 
types, building m

aterials, day tim
e and night tim

e autom
obiles, building interior values, 2000 

census population data, hospitals, fire departm
ents, police departm

ents, schools, and utility 
infrastructure to nam

e som
e of the features. This data is described in detail in the HAZU

S-M
H 

technical m
anuals w

hich can be dow
nloaded from

 FEM
A’s w

ebsite. 

Essential Facilities: 
Fire, Police, Hospitals, care facilities, shelters, schools, and em

ergency operations centers w
as provided 

through DEM
HS. Local assets w

ere identified for each m
unipality through m

eetings and w
orkshops w

ith 
relevant m

unicipal staff. 

Elevation Data  
A 10m

 digital elevation m
odel (DEM

) from
 the U

SGS w
as used to calculate stream

s, flood depth grids, 
and potential flood zones for flood sim

ulations.  

Flood Simulation Methodology 
Four regional flood scenarios w

ere sim
ulated to cover coastal and riverine flooding during 1%

, and 0.2%
 

annual flood events. The results from
 these regional sim

ulations w
ere sorted into the m

unicipal level. 

To initiate the riverine flood sim
ulation a stream

 netw
ork w

as delineated w
ith a defined stream

 
drainage area of 0.25 square m

iles, the highest scale of calculating stream
s allow

ed by HAZU
S (See 

HAZU
S Flood Technical M

anual for m
ore details on stream

 drainage area.). The stream
 layer underw

ent 
a hydrologic analysis to solve for peak flood discharges and the frequencies in w

hich they occur. Then 
the m

odel calculates the flood plain boundary as a polygon file and a flood depth grid as a raster file.  

The flood depth grid w
as an input for w

ithin the user data and is used to calculate flood im
pacts. HAZU

S 
displays the results as output tables w

itch can be view
ed through the HAZU

S softw
are. The technical 

process used in this study is listed below
. The sim

ulation w
as perform

ed assum
ing there w

as no advance 
w

arning, w
ith equal flooding occurring w

ithin the entire riverine system
 sim

ultaneously. 

In coastal flooding scenarios, HAZU
S provided coastal shoreline data w

hich w
as updated to include high 

tide elevation data found w
ithin FEM

A flood m
anuals for the region. The HAZU

S softw
are then 

com
putes a flood boundary and a flood depth grid for all the flood scenarios. The flood data is then used 
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to calculate estim
ated im

pacts for a coastal flood event w
hich occurs w

ithout w
arning throughout the 

entire region sim
ultaneously. 

Hurricane Simulation Methodology 
Hurricane sim

ulations w
ere perform

ed for probabilistic for 5%
, 1%

, 0.02%
 and 0.001%

 as w
ell as for 

Super Storm
 Sandy . The results from

 these hurricane scenarios only account for dam
age caused by 

w
ind. The scenario utilized default m

odel settings, but did account for W
CCO

G’s updated asset 
data. Storm

 surge and flooding w
hich are often tied to hurricanes are not accounted in the dam

age 
estim

ates. These scenarios w
ere perform

ed as a regional analysis, the data from
 w

hich w
as further 

distilled to the m
unicipal level. Regional sum

m
ary reports can be found in Appendix B-3. M

ore 
inform

ation on technical m
ethods for the hurricane m

odel can be found in the HAZU
S-M

H technical 
m

anual. 

Earthquake Simulation Methodology 
Earthquake sim

ulations w
ere perform

ed on a regional scale representing scenarios w
here a m

agnitude 5 
earthquake w

ere to have its epicenter in the center of the region, the center of each tow
n, and 25km

, 
50km

, 75 and 100km
 due north from

 the center of the region. All default settings w
ere chosen for the 

various earthquake scenarios. These scenarios w
ere perform

ed as a regional analysis, the data from
 

w
hich w

as further distilled to the m
unicipal level. Regional sum

m
ary reports can be found in 

Appendix B-3. M
ore inform

ation on technical m
ethods for the earthquake m

odel can be found in 
the HAZU

S-M
H technical m

anual. 
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Appendix B-4 
Repetitive Loss Properties 



Tow
n 

N
um

ber of 
Properties 

Property Type* 
Flooding Source 

FEM
A Zone 

W
ilton 

1 
R 

Belden Hill Brook 
X 

1 
R 

Belden Hill Brook 
C 

1 
R 

Copts Brook 
X 

3 
R 

East Branch Silverm
ine River 

A 
2 

N
R 

N
orw

alk River 
A 

1 
N

R 
N

orw
alk River 

B 
1 

N
R 

N
orw

alk River 
C 

1 
R 

N
orw

alk River 
A 

3 
R 

N
orw

alk River 
C 

1 
R 

W
est Branch Saugatuck River 

A 
1 

R 
Tributary to Parting Brook 

A 

Darien 

27 
R 

Long Island Sound 
AE 

1 
Condo 

Long Island Sound 
VE 

1 
R 

Long Island Sound 
VE 

1 
R 

Long Island Sound 
X 

2 
N

R 
Goodw

ives River 
B 

1 
R 

Goodw
ives River 

X 
1 

N
R 

N
oroton River 

AE 
1 

N
R 

N
oroton River 

C 
4 

R 
N

oroton River 
X 

1 
R 

N
oroton River 

A 
1 

Condo 
N

oroton River 
V 

1 
R 

Tributary to N
oroton River 

X 
4 

R 
Stony Brook 

AE 
1 

R 
Stony Brook 

C 
1 

R 
Stony Brook 

EM
G

 
2 

R 
Stony Brook 

X 
5 

N
R 

Tributary to Stony Brook 
X 

1 
Condo 

Tributary to Stony Brook 
X 

1 
R 

Tributary to Stony Brook 
X 

1 
N

R 
Tributary to Stony Brook 

C 
1 

R 
5 M

ile River 
AE 

Greenw
ich 

1 
R 

Byram
 River 

A 
1 

N
R 

Byram
 River 

A 
6 

R 
Byram

 River 
AE 

1 
R 

Byram
 River 

X 
2 

R 
East Branch Byram

 River 
B 

1 
R 

East Branch Byram
 River 

X 
1 

R 
Greenw

ich Creek 
A 

1 
R 

Tributary to Greenw
ich Creek 

C 
2 

R 
Tributary to Greenw

ich Creek 
X 

2 
R 

Horseneck Brook 
X 

1 
R 

Horseneck Brook 
A 

1 
R 

Rockw
ood Lake Brook 

C 
77 

R 
Long Island Sound 

AE 



Tow
n 

N
um

ber of 
Properties 

Property Type* 
Flooding Source 

FEM
A Zone 

2 
N

R 
Long Island Sound 

AE 
11 

R 
Long Island Sound 

VE 
7 

R 
Long Island Sound 

X 
1 

R 
Tributary to Long Island Sound 

C 

Greenw
ich 

(Cos Cob Section)  

3 
N

R 
Long Island Sound 

AE 
6 

R 
Long Island Sound 

AE 
2 

R 
Long Island Sound 

AE 
1 

N
R 

Brothers Brook 
A 

1 
N

R 
Brothers Brook 

AE 
2 

R 
Brothers Brook 

AE 
1 

N
R 

Brothers Brook 
X 

N
ew

 Canaan 

1 
R 

Fivem
ile River 

C 
1 

R 
Fivem

ile River 
A 

2 
R 

Tributary to Fivem
ile River 

X 
1 

R 
Tributary to N

oroton River 
X 

1 
R 

U
nnam

ed W
etland 

A 

N
orw

alk 

1 
N

R 
Betts Pong Brook 

X 
2 

R 
Fivem

ile River 
A 

1 
R 

Holy Ghost Fathers Brook 
C 

1 
R 

Keelers Brook 
X 

1 
R 

Tributary to Keelers Brook 
X 

1 
N

R 
N

orw
alk River 

A 
1 

N
R 

N
orw

alk River 
C 

3 
N

 
Silverm

ine River 
A 

1 
R 

Tributary to Stony Brook 
X 

1 
R 

Tributary to Long Island Sound 
A 

211 
R 

Long Island Sound 
AE 

7 
N

R 
Long Island Sound 

AE 
2 

Condo 
Long Island Sound 

AE 
6 

R 
Long Island Sound 

VE 
2 

N
R 

Long Island Sound 
VE 

1 
Condo 

Long Island Sound 
VE 

5 
R 

Long Island Sound 
X 

Stam
ford 

64 
R 

Long Island Sound 
AE 

2 
Condo 

Long Island Sound 
AE 

1 
N

R 
Long Island Sound 

AE 
3 

R 
Long Island Sound 

VE 
7 

R 
Long Island Sound 

X 
1 

N
R 

Long Island Sound 
X 

1 
R 

Ayers Brook 
A 

1 
R 

M
ianus River 

AE 
2 

R 
N

oroton River 
A 

5 
R 

N
oroton River 

AE 
1 

N
R 

N
oroton River 

C 
2 

R 
N

oroton River 
X 



Tow
n 

N
um

ber of 
Properties 

Property Type* 
Flooding Source 

FEM
A Zone 

1 
Condo 

N
oroton River 

X 
1 

R 
Rippow

am
 River 

A 
1 

N
R 

Rippow
am

 River 
A 

10 
R 

Rippow
am

 River 
AE 

1 
N

R 
Rippow

am
 River 

AE 
1 

R 
Rippow

am
 River 

B 
1 

R 
Rippow

am
 River 

C 
1 

R 
Rippow

am
 River 

EM
G

 
1 

R 
Tributary to Rippow

am
 River 

A 
1 

R 
Tributary to Rippow

am
 River 

AE 
1 

R 
Tributary to Rippow

am
 River 

C 
1 

R 
Tributary to Rippow

am
 River 

X 
1 

R 
Springdale Brook 

X 
3 

R 
U

nnam
ed 

X 
1 

R 
U

nnam
ed 

C 
1 

R 
U

nnam
ed 

EM
G

 

W
eston 

3 
R 

Saugatuck River 
AE 

1 
R 

Saugatuck River 
X 

1 
R 

Tributary to Saugatuck River 
X 

1 
R 

W
est Branch Saugatuck River 

A 
4 

R 
W

est Branch Saugatuck River 
AE 

1 
R 

W
est Branch Saugatuck River 

B 
2 

R 
W

est Branch Saugatuck River 
X 

1 
R 

Trib to N
 Branch W

 Branch Saugatuck R 
X 

1 
R 

Jennings Brook 
X 

W
estport 

2 
R 

Aspetuck River 
AE 

3 
N

R 
Deadm

an Brook 
AE 

3 
R 

Deadm
an Brook 

AE 
1 

R 
Deadm

an Brook 
B 

1 
R 

Deadm
an Brook 

C 
1 

R 
Tributary to Deadm

an Brook 
B 

1 
R 

Tributary to Deadm
an Brook 

X 
1 

R 
Green Farm

s Brook 
C 

1 
R 

Indian River 
X 

2 
R 

Sasco Brook 
A 

2 
R 

Sasco Brook 
AE 

1 
N

R 
Sasco Brook 

AE 
1 

R 
Sasco Brook 

C 
6 

N
R 

Saugatuck River 
A 

12 
R 

Saugatuck River 
A 

3 
N

R 
Saugatuck River 

AE 
3 

R 
Saugatuck River 

AE 
2 

N
R 

Saugatuck River 
B 

 
1 

N
R 

Saugatuck River 
C 

1 
R 

Saugatuck River 
X 



Tow
n 

N
um

ber of 
Properties 

Property Type* 
Flooding Source 

FEM
A Zone 

2 
R 

W
est Branch Saugatuck River 

A 
2 

R 
W

est Branch Saugatuck River 
AE 

1 
R 

W
est Branch Saugatuck River 

C 
1 

R 
Tributary to W

 Branch Saugatuck River 
EM

G
 

1 
N

R 
Silver Brook 

C 
1 

R 
Stony Brook 

X 
1 

R 
Stony Brook 

AE 
1 

N
R 

Stony Brook 
AE 

2 
R 

W
illow

 Brook 
C 

1 
R 

Tributary to M
uddy Brook 

EM
G

 
171 

R 
Long Island Sound 

AE 
4 

Condo 
Long Island Sound 

AE 
10 

R 
Long Island Sound 

VE 
3 

R 
Long Island Sound 

X 
1 

R 
Long Island Sound 

EM
G

 
2 

R 
Tributary to Long Island Sound 

A 
1 

R 
U

nnam
ed 

A 
3 

R 
U

nnam
ed 

V 
1 

R 
U

nnam
ed 

X 
 




