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State Fiscal Year Municipality Project Amount Balance

Available Funding (FY14-16), less admin. costs* $18,117,290

FY14 Stamford Fiber Optic Trunk Cable ($5,459,061)

FY14 Norwalk (1) Hamilton Ave Staircase ($600,000)

FY15 Norwalk SoNo Streetscape ($2,069,045)

FY15 Greenwich Frontage Rd ($1,080,000)

FY15 Stamford (1) West Ave & West Main St ($2,000,000)

FY16 Darien (1) Noroton Ave & West Ave ($1,200,000)

FY16 Westport (1) Main St ($850,000) $274,825 increase

FY16 Norwalk Traffic Signal System Upgrade - Phase 3 (Pedestrian Items Only) ($500,000)

FY16 Stamford (2) Greenwich Ave & Pulaski St Roundabout ($2,100,000)

Remaining Balance $2,259,184 

Authorized Funding (FY17), CTDOT to Request Bonding, less admin. costs* $8,111,140

FY17 Greenwich Sound Beach Ave Bridge & Roundabout ($4,900,900)

FY17 Westport (2) Riverside Ave ($607,115)

FY17 Greenwich (1) Davis Ave ($2,500,000)

FY17 Stamford (3) Strawberry Hill Rd & Rock Spring Rd ($1,750,000)

Remaining Balance $612,309

CTDOT Requested Appropriation (FY18-19), less admin. costs** $13,810,860

FY18 Greenwich (2) Glenville Rd & Brookside Dr ($1,750,000)

FY18 Westport (3) Compo Rd South ($300,000)

FY18 New Canaan (1) Locust Ave Parking ($2,000,000)

Remaining Balance $10,373,169

(Overprogramming from April 2016 Solicitation)

Greenwich (3) Lake Ave & Rock Ridge Ave ($1,000,000)

Stamford (4) Atlantic St & Main St (2,000,000)

Stamford (5) Atlantic St & Broad St ($500,000)

Stamford (6) Broad St & Summer St ($500,000)

= Proposed Adjustment

COG: Approved __/__/2017

WestCOG Southwestern Region LOTCIP Program - Proposed Adjustments 08/30/17

*Based on 6/28/16 CTDOT LOTCIP Program Summary. Also accounts for 3% admin. costs.

**assumes admin. costs at 3%

(#) to left of project name indicates the municipal priority

TAG: COG Approval Recommended __/__/2017                                                                                                                             
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Municipality Project Amount Balance

Available Funding (FY14-FY16), less admin. costs* $9,644,710

FY14 Brookfield "Four Corners" Intersection & Bike/Ped Improvements ($837,000)

FY14 New Fairfield Candlewood Corners Drainage Project ($693,000)

FY14 New Milford Still River Drive Roundabout ($1,119,175)

FY15 Newtown Toddy Hill Road Bridge Replacement ($3,200,000)

FY16 New Milford Wellsville Avenue Bridge Reconstruction ($1,381,000)

FY16 Ridgefield Farmingville Road Multi-Use Trail ($1,530,000) $430,000 increase

Remaining Balance $884,535

Authorized Funding (FY17), CTDOT to Request Bonding, less admin. costs* $4,378,580

FY17 Danbury White Street Intersection Improvements ($2,650,000)

FY17 Bethel Downtown TOD Pedestrian and Streetscape Improvements ($1,500,000)

FY17 Sherman Wakeman Hill Road Pavement Rehabilitation ($750,000) $750,000 inc.***

Remaining Balance $363,115

CTDOT Requested Appropriation (FY18-19), less admin. costs** $7,455,420

Remaining Balance $7,818,535

**assumes admin. costs at 3%

WestCOG Housatonic Valley Region LOTCIP Program - Proposed Adjustments 08/30/17

*Based on 6/28/16 CTDOT LOTCIP Program Summary. Also accounts for 3% admin. costs.

TAG: COG Approval Recommended __/__/2017                                                                                                                                        
COG: COG Approved __/__/2017

= Proposed Adjustment
*** Note: Sherman previously had a LOTCIP allocation of $398,000 for Taber Road Pavement Rehabilitation
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  Visit us online at westcog.org 
1 Riverside Road, Sandy Hook, CT 06482  Telephone/fax 475-323-2060 

WESTCOG 

Local Transportation Capital Improvement Program (LOTCIP) 
Project Selection Process 

FY 2018-2021 Project Solicitation 
 
1. Objective: this document lays out the process for project selection under the region’s Local 
Transportation Capital Improvement Program (LOTCIP), guiding the selection of new projects as 
well as significant changes to existing projects. It is the goal of WestCOG to program funds in a 
manner that is orderly, equitable, and beneficial to the region.  
 
2.    LOTCIP Background: LOTCIP provides state funding for a variety of municipal 
transportation capital improvements, including: bridge rehabilitation and replacement; road 
reconstruction; intersection improvements; traffic signals; streetscapes; sidewalks; multi-use 
trails; and pedestrian bridges.  
 
3. Eligibility: projects must adhere to CTDOT’s revised LOTCIP Guidelines dated March 2016 
and including any future revisions. 
 

• Projects must be located on roads classified as urban collector or higher (see exceptions 
for bridge and transportation alternatives projects). 

• Minimum project construction cost is $300,000. 

• Pavement preservation/rehabilitation and stand-alone sidewalk projects are capped at a 
maximum of 15% (combined) of annual LOTCIP funding to the region (+/-$600,000 HV, $1 
million SW per year).   

• Bridge improvements on roads classified as local are eligible if the span length is 20 feet 
or greater. 

• Transportation alternatives projects are eligible.  Although a specific cap has not been 
established, the amount of regional funding allocated to such projects is expected to be 
limited. 

• Applicants: include the eighteen municipalities that comprise the Western Connecticut 
Council of Governments (COG). 

 
4. Available Funding: is determined by using state LOTCIP funding of $62 million in FY 2018 
and $64 million in FY 2019-2021, reserving a 25% contingency, and accounting for existing 
project commitments. Exact numbers are subject to change. 
 
The region anticipates that the following amounts will be available for funding new projects: 
 

• Housatonic Valley MPO $11.6 million total FY 2018-21 

• South Western MPO  $17.4 million total FY 2018-21 

• Total WestCOG Region $29.0 million total FY 2018-21 
 
Funding for new projects will be allocated by (MPO / total WestCOG region).  {TAG/COG to 
select} 
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Further detail is provided as follows, and a list of current project allocations is attached for 
reference: 

 

FY 14-17 
Balance 

Pending 
Cost 
Increases 

FY 18 Project 
Commitments 

FY18 
LOTCIP 
Funding* 

FY18 Net 
Available 

FY19 
LOTCIP 
Funding* 

FY20 
LOTCIP 
Funding* 

FY 21 
LOTCIP 
Funding* 

FY 18-21 
Total 
Available 

HVMPO $1,543,115  ($1,180,000) $0  $2,751,405  $3,114,520  $2,840,160  $2,840,160  $2,840,160  $11,635,000  

SWMPO $887,134  ($274,825) ($4,050,000) $5,096,865  $1,659,174  $5,261,280  $5,261,280  $5,261,280  $17,443,014  

Total $2,430,249  ($1,454,825) ($4,050,000) $7,848,270  $4,773,694  $8,101,440  $8,101,440  $8,101,440  $29,078,014  
          

* Net of 3% admin. costs and 25% reserve for cost increases      

1. Assumed Statewide LOTCIP Funding = $62 million FY 18 and $64 million FY 19-21    

2. HVMPO Pending Cost Increases = $430,000 Ridgefield Farmingville Rd. Multi-Use Trail; $750,000 Sherman Wakeman Hill Rd. Pavement 
Rehabilitation (Note: Sherman previously had a LOTCIP allocation of $398,000 for Taber Hill Rd. Pavement Rehabilitation) 

3. SWMPO Pending Cost Increases = $274,825 Westport Main St. Sidewalks 

 
Maximum Project Award: to maximize the number of projects and municipalities that can 
participate, a maximum cost of $2,500,000 or less is recommended, with further flexibility as 
determined by the Technical Advisory Group (TAG) and COG. 
 
Outer Year Funding: Projects programed for FY 2020 and 2021 funding may not initially advance 
LOTCIP projects until confirmation is received that CTDOT will accept associated project 
materials (i.e. applications, design submissions). FY 2020 and 2021 are included to assist 
member municipalities by aligning to their capital planning process.   
 
5. Project Prioritization and Selection Criteria: priority may be given based on the following 
considerations and subject to TAG and COG approval: 
 

• Adherence to CTDOT LOTCIP Guidelines 

• Regional significance 

• Readiness to proceed - which may include, but is not limited to: 
o Municipal track record of successfully advancing LOTCIP projects 
o Project complexity and design status  
o Critical path concerns: such as anticipated permitting, rights of way (ROW), and 

utilities 

• Existing unfunded regional/MPO priorities 

• Existing LOTCIP overprogrammed projects  

• Safety  

• Bicycle and pedestrian improvements 

• Mobility and connectivity to existing transportation systems  

• Equity 
 
6. Project Review and Approval Process 
 

• Municipalities submit projects: for consideration using the WestCOG Project Proposal 
Summary form. 

• Staff reviews projects: for LOTCIP eligibility, confirm purpose and need, cost, etc. 

• Staff evaluates and ranks projects: using the project prioritization and selection criteria.   

• TAG review: of staff project evaluations and draft listing of projects proposed for funding, 
with discussion and revisions as warranted.   
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• TAG recommendation: of project priorities to the COG. 

• COG review and approval: of TAG project recommendations, with discussion and 
revisions as warranted. 

 
7. Municipal Responsibilities  
 

• Commitment: the Chief Elected Official shall commit to the project in writing, including 
commitment to design and completion.  

• Match Funding: LOTCIP provides up 100% funding for ROW and construction. Design and 
in some cases, ROW, are the responsibility of the municipality.  

• Quarterly Reporting: each municipality shall provide quarterly reports to WestCOG staff 
and the TAG regarding design progress and construction expenditures and schedule. 
Deadlines for submission are: September 30, December 31, March 31, and June 30. 

 
8.  Program Adjustments and Financial Details 
 

• Cost Containment Policy: any increases to cost in excess of ten percent (10%), after COG 
approval (assuming funding is available), will require the municipality to either: 

o Pay the difference (beyond the 10%) 
o Request review and approval of the TAG and COG to program addition LOTCIP 

funding (if sufficient funds exist) or reprogram as needed. 

• Scope Changes:  
o Municipally-driven: staff shall be informed of changes to project cost, scope, or 

priority as soon as possible. Depending on the magnitude of change, TAG and 
COG review may be required. Such additional review will be made on a project by 
project basis. 

o CTDOT-driven: The TAG and COG may periodically adjust project scopes of work 
and funding allocations based on CTDOT review comments, revised cost 
estimates, and other information that becomes available. Any resulting changes 
may also prompt TAG and COG review. 

• Delays, Adjustments, and Reprogramming:  
o Delays: in schedule may result in a recommendation by the TAG to reprogram 

funds (and action by the COG to do so). Such consideration will be based on a 
project by project basis, depending on the reason(s) for delay and impact to the 
overall programming of LOTCIP projects.  Projects will be considered delayed, and 
will be subject to a mandatory project review by the TAG, if LOTCIP Applications 
are not submitted to CTDOT within 4 months from allocation of funds for the project 
by the COG and if Final Design Submissions are not made within 24 months from 
CT DOT issuance of a Commitment to Fund. 

o Available regional funding: (FY2018 & 2019) will be used on a first come, first serve 
basis and subject to TAG/COG approval. Projects programmed during this period 
experiencing delays referenced above may be adjusted to outer years to 
accommodate projects advancing more rapidly. Such efforts are required to 
obligate available funding and sustain overall program health. 

o Reprogramming: projects determined ineligible by CTDOT, those cancelled by the 
sponsoring municipality, and/or those experiencing delays may be removed from 
the program by the TAG and COG. Their allocations will be returned to the program 
and made available for other program efforts, such as cost increases and/or new 
projects.  It is expected that priority consideration in reallocation of funds from 
cancelled projects will be given to the sponsoring municipality. 
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Municipality Project Amount Balance

Available Funding (FY14-FY16), less admin. costs* $9,644,710

FY14 Brookfield "Four Corners" Intersection & Bike/Ped Improvements ($837,000)

FY14 New Fairfield Candlewood Corners Drainage Project ($693,000)

FY14 New Milford Still River Drive Roundabout ($1,119,175)

FY15 Newtown Toddy Hill Road Bridge Replacement ($3,200,000)

FY16 New Milford Wellsville Avenue Bridge Reconstruction ($1,381,000)

FY16 Ridgefield Farmingville Road Multi-Use Trail ($1,100,000)

Remaining Balance $1,314,535

Authorized Funding (FY17), CTDOT to Request Bonding, less admin. costs* $4,378,580

FY17 Danbury White Street Intersection Improvements ($2,650,000)

FY17 Bethel Downtown TOD Pedestrian and Streetscape Improvements ($1,500,000)

Remaining Balance $1,543,115

CTDOT Requested Appropriation (FY18-19), less admin. costs** $7,455,420

Remaining Balance $8,998,535

**assumes admin. costs at 3%

WestCOG Housatonic Valley Region LOTCIP Program - 05/24/17

*Based on 6/28/16 CTDOT LOTCIP Program Summary. Also accounts for 3% admin. costs.

TAG: COG Approval Recommended 03/07/2017                                                                                                                                        
COG: COG Approved 03/16/2017
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State Fiscal Year Municipality Project Amount Balance

Available Funding (FY14-16), less admin. costs* $18,117,290

FY14 Stamford Fiber Optic Trunk Cable ($5,459,061)

FY14 Norwalk (1) Hamilton Ave Staircase ($600,000)

FY15 Norwalk SoNo Streetscape ($2,069,045)

FY15 Greenwich Frontage Rd ($1,080,000)

FY15 Stamford (1) West Ave & West Main St ($2,000,000)

FY16 Darien (1) Noroton Ave & West Ave ($1,200,000)

FY16 Westport (1) Main St ($575,175)

FY16 Norwalk Traffic Signal System Upgrade - Phase 3 (Pedestrian Items Only) ($500,000)

FY16 Stamford (2) Greenwich Ave & Pulaski St Roundabout ($2,100,000)

Remaining Balance $2,534,009 

Authorized Funding (FY17), CTDOT to Request Bonding, less admin. costs* $8,111,140

FY17 Greenwich Sound Beach Ave Bridge & Roundabout ($4,900,900)

FY17 Westport (2) Riverside Ave ($607,115)

FY17 Greenwich (1) Davis Ave ($2,500,000)

FY17 Stamford (3) Strawberry Hill Rd & Rock Spring Rd ($1,750,000)

Remaining Balance $887,134

CTDOT Requested Appropriation (FY18-19), less admin. costs** $13,810,860

FY18 Greenwich (2) Glenville Rd & Brookside Dr ($1,750,000)

FY18 Westport (3) Compo Rd South ($300,000)

FY18 New Canaan (1) Locust Ave Parking ($2,000,000)

Remaining Balance $10,647,994

(Overprogramming from April 2016 Solicitation)

Greenwich (3) Lake Ave & Rock Ridge Ave ($1,000,000)

Stamford (4) Atlantic St & Main St (2,000,000)

Stamford (5) Atlantic St & Broad St ($500,000)

Stamford (6) Broad St & Summer St ($500,000)

COG: Approved 1/23/2017

WestCOG Southwestern Region LOTCIP Program - 05/24/17

*Based on 6/28/16 CTDOT LOTCIP Program Summary. Also accounts for 3% admin. costs.

**assumes admin. costs at 3%

(#) to left of project name indicates the municipal priority

TAG: COG Approval Recommended 01/11/2017                                                                                                                             
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WEST COG 

Local Transportation Capital Improvement Program (LOTCIP) 
Project Proposal Summary 

FY 2018-2021 Project Solicitation 
 
1. Project Title: 
   
2. Project Sponsor Information: 
 
 Municipality:  
 Contact Name:   
 Title:   
 Address: 
 Phone Number:   
 Email:   
 
3. Project Location:  Please attach location map. 
 
4. Project Eligibility: 
 
 ___  Project is located on a road with a functional classification of collector or higher 
 ___  Bridge improvement on a local road if span is 20 feet or more 
 ___  Pavement preservation or pavement rehabilitation only 
 ___  Sidewalk construction only 
 ___  Transportation alternative project, e.g., multi-use trail, pedestrian bridge, etc. 
 
 Note: Project construction cost must be at least $300,000 to be eligible under this 
program.  It is recommended that the maximum project cost be $2,500,000. 
  
5. Project Description: Describe the proposed project scope. 
 
6. Project Purpose and Need: Describe the project objectives and problems or deficiencies 
that will be addressed by the project. 
 
7. Project Plans: Provide concept plans. 
 
8. Cost Estimate: Provide a detailed cost estimate spreadsheet, including 10% contingencies 
and 10% incidentals (construction inspection and materials testing), as well as right-of-way 
acquisition costs if the municipality will be seeking reimbursement.  Please refer to the following 
for a format example (copy also attached): 
http://www.ct.gov/dot/lib/dot/documents/dconsultdesign/Sample_Cost_Estimate_Form.xlsx 
 
$__________________ Design (100% town funded) 
$__________________ Right-of-Way (100% state or town funded) 
$__________________ Construction (100% state funded) 
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9. Proposed Schedule: 
 
 LOTCIP Application: 
 Preliminary Design: 
 Final Design: 
 Construction Start: 
 Construction End: 
 
10. Supporting Information (as applicable): 
• Planning or engineering studies 
• Photographs 
• Traffic volumes (ADT and/or turning movements) 
• Speed data 
• Crash data 
• Safety issues 
• Recent area improvements (e.g., signal, road, or sidewalk improvements) 
• Existing or proposed area land development, especially major traffic generators 
• Environmental impacts anticipated 
• Environmental permits required 
• Right-of-Way acquisition needed 
• Other funding sources (if applicable) 
• Bicycle and pedestrian transportation benefits 
• Other applicable information  
 
11. Priority of Project for Sponsor: 
If a municipality is submitting more than one application, please provide the numerical rank for 
this project (i.e., 1st priority, 2nd priority, etc.) 
 
12. Documentation of Local Match: Attach a letter of support from Chief Elected Official, 
indicating the town’s commitment to fund the design of the project, as well as any proposed 
municipal share of right-of-way or construction costs, if applicable. 
 
13. Please submit this in digital format to WestCOG no later than 4:00 p.m. on 
___________________, 2017: 
Rob Sachnin rsachnin@westcog.org with a copy to Bob Brinton rbrinton@westcog.org 
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Construction Cost Estimate | LOTCIP Application
Project Name, Town Name

Major and Minor Contract Items

Item No. Unit Quantity Unit $ Total Cost

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

 $                     1.00  $                          -   

A Major Items Subtotal -$                       

B Minor Items Subtotal 20 % of Line "A" -$                       

C Major and Minor Contract Items Subtotal (A + B) -$                       

Other Item Allowances

Clearing and Grubbing 1 -$                       

M & P of Traffic 4 -$                       

Mobilization 7 -$                       

Construction Staking 1 -$                       

D Other Items Subtotal -$                       

E CONTRACT SUBTOTAL (C + D) -$                       

Inflation  Costs (Simple Method)

Date of Estimate Oct-15

Anticipated Bid Date Oct-16

Annual Inflation 4%

F Inflation Subtotal 4.0% -$                       

G TOTAL CONTRACT COST ESTIMATE (E + F) (Rounded to nearest $1000) -$                       

LOTCIP Project Costs Summary

Contract Cost Estimate (Line "G") -$                       

10% -$                       

10% -$                       

LS N/A

LS N/A

TOTAL PROJECT COST -$                       

Item

% of Line "C"

% of Line "C"

% of Line "C"

% of Line "C"

ROW

Utilities

of Line "E"

Contingencies

Incidentals
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