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Current Month Year to Date Year to Date Variance* Annual Budget

Actual Actual Budget Approved

REVENUES

State/Federal/Local Grants 160,122$             777,972$             907,175$           (129,203)$    2,177,217$           

Local Dues 23,733$               118,664$             118,664$           -$                  284,793$              

Misc./Interest Income 64$                       363$                    333$                  30$               800$                      

TOTAL 183,919$             896,999$            1,026,172$       (129,173)$    2,462,810$           

EXPENSES
DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 60,171$               164,811$             251,297$           (86,486)$      603,111$              

Other Direct Costs 2,746$                  39,511$               25,065$             14,446$       60,161$                

Contingency (built into contracts) -$                          -$                          15,486$             (15,486)$      37,167$                

PERSONNEL EXPENSE:

Salaries (Direct & Indirect) 76,964$               387,022$             422,308$           (35,286)$      1,013,539$           

Payroll Taxes 5,906$                  29,757$               36,307$             (6,550)$        87,136$                

Pension 5,742$                  30,332$               31,500$             (1,168)$        75,600$                

Fringe Benefits 11,706$               54,665$               65,760$             (11,095)$      157,824$              

GENERAL OVERHEAD EXPENSE:

Rent 7,609$                  37,833$               38,790$             (957)$            93,097$                

Utilities 1,697$                  10,650$               10,885$             (235)$            26,125$                

Audit & Legal Services 6,217$                  17,164$               15,708$             1,456$          37,700$                

Other Professional Services -$                          -$                          1,667$               (1,667)$        4,000$                   

Service Agreements 1,103$                  2,762$                 4,013$               (1,251)$        9,632$                   

Reproduction -$                          18$                       417$                  (399)$            1,000$                   

Office Supplies 593$                     1,845$                 4,583$               (2,738)$        11,000$                

Conf/Travel/Mtg. Expense 293$                     909$                    958$                  (49)$              2,300$                   

Membership Dues/Subscriptions 691$                     3,456$                 5,123$               (1,667)$        12,294$                

Postage 39$                       186$                    625$                  (439)$            1,500$                   

Commercial Liability Insurance 1,583$                  7,063$                 7,917$               (854)$            19,000$                

Lease (copier/postage machine) 938$                     4,954$                 5,417$               (463)$            13,000$                

Legal Notices -$                          -$                          208$                  (208)$            500$                      

Misc. 199$                     1,053$                 3,117$               (2,064)$        7,480$                   

Depreciation 333$                     1,667$                 1,667$               -$                  4,000$                   

Due back to State* -$                          46,159$               -$                        46,159$       -$                           

TOTAL 184,530$             841,817$            948,818$          (107,001)$    2,277,166$           

SURPLUS/<DEFICIT> (611)$                   55,182$              77,354$            (22,172)$     185,644$             

Western Connecticut Council of Governments

Monthly Financial Report

*Financial Notes of Interest :   (1) Negative revenue variances are the result of fluctuations in the timing of consultant invoices on 

various projects, and do not indicate a 'lack' of or underbilling of revenue sources.  Variances may fluctuate on the expense side 

as well due to changes in staffing and timing of expenses.  (2) Surplus amounts partially reflect we are invoicing our grants at a 

burden, fringe and overhead (BFO) rate that is too high, and at fiscal year end may owe money back to grantors at the 

conclusion of our annual audit. (See 'Due back to State')

NOVEMBER 2017

Unaudited - For Management Purposes Only
Page 6 of 6 

Attachment 4a


	1214 COG INTERIM minutes.pdf
	Members Attending

	Monthly Financial Report - November 2017.pdf
	TempExcel




