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Current Month Year to Date Year to Date Variance* Annual Budget

Actual Actual Budget YTD Approved

REVENUES

State/Federal/Local Grants 142,585$             913,683$             1,088,611$       (174,928)$    2,177,217$           

Local Dues 23,733$               142,397$             142,397$           -$                  284,793$              

Misc./Interest Income 126$                     489$                    400$                  89$               800$                      

TOTAL 166,444$             1,056,569$         1,231,408$       (174,839)$    2,462,810$           

EXPENSES

DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 48,737$               213,547$             301,556$           (88,009)$      603,111$              

Other Direct Costs 2,951$                  42,462$               30,078$             12,384$       60,161$                

Contingency (built into contracts) -$                          -$                          18,584$             (18,584)$      37,167$                

PERSONNEL EXPENSE:

Salaries (Direct & Indirect) 76,784$               463,807$             506,769$           (42,962)$      1,013,539$           

Payroll Taxes 5,892$                  35,649$               43,568$             (7,919)$        87,136$                

Pension 5,742$                  36,074$               37,800$             (1,726)$        75,600$                

Fringe Benefits 11,496$               66,161$               78,912$             (12,751)$      157,824$              

GENERAL OVERHEAD EXPENSE:

Rent 7,609$                  45,443$               46,549$             (1,106)$        93,097$                

Utilities 1,476$                  12,127$               13,063$             (936)$            26,125$                

Audit & Legal Services 542$                     17,705$               18,850$             (1,145)$        37,700$                

Other Professional Services -$                          -$                          2,000$               (2,000)$        4,000$                   

Service Agreements 795$                     3,557$                 4,816$               (1,259)$        9,632$                   

Reproduction -$                          18$                       500$                  (482)$            1,000$                   

Office Supplies 313$                     2,158$                 5,500$               (3,342)$        11,000$                

Conf/Travel/Mtg. Expense 80$                       989$                    1,150$               (161)$            2,300$                   

Membership Dues/Subscriptions 691$                     4,147$                 6,147$               (2,000)$        12,294$                

Postage -$                          186$                    750$                  (564)$            1,500$                   

Commercial Liability Insurance 1,583$                  8,646$                 9,500$               (854)$            19,000$                

Lease (copier/postage machine) 417$                     5,371$                 6,500$               (1,129)$        13,000$                

Legal Notices -$                          -$                          250$                  (250)$            500$                      

Misc. 507$                     1,559$                 3,740$               (2,181)$        7,480$                   

Depreciation 333$                     2,000$                 2,000$               -$                  4,000$                   

Due back to State* -$                          46,159$               -$                        46,159$       -$                           

TOTAL 165,948$             1,007,765$         1,138,582$       (130,817)$    2,277,166$           

SURPLUS/<DEFICIT> 496$                    48,804$              92,826$            (44,022)$     185,644$             

Western Connecticut Council of Governments

Monthly Financial Report - Operating Statement

*Financial Notes of Interest :   (1) Negative revenue variances can be the result of fluctuations in the timing of consultant invoices 

on various projects, and do not indicate a 'lack' of or underbilling of revenue sources.  Variances may fluctuate on the expense 

side as well due to changes in staffing and timing of expenses.  (2) Surplus amounts partially reflect we are invoicing our grants at 

a burden, fringe and overhead (BFO) rate that is too high, and at fiscal year end may owe money back to grantors at the 

conclusion of our annual audit. (See 'Due back to State')

December 2017

Unaudited - For Management Purposes Only

Page 4 of 9 

Attachment 3b



Page 5 of 9 



WESTCOG 

Page 6 of 9 

Attachment 3c

http://westcog.org/


WESTCOG 

Page 7 of 9 

Attachment 3d

http://westcog.org/


State Fiscal Year Municipality Project Amount Balance
Available funding (FY14-16), net of admin. costs* $9,642,880
FY14 Brookfield "Four Corners" Intersection & Bike/Ped Improvements ($798,351) 
FY14 New Fairfield Candlewood Corners Drainage Project ($553,981) 
FY14 New Milford Still River Drive Roundabout ($1,219,175)
FY15 Newtown Toddy Hill Road Bridge Replacement ($2,247,047) 
FY16 New Milford Wellsville Avenue Bridge Reconstruction ($1,148,534) 
FY16 Ridgefield Farmingville Road Multi-Use Trail ($1,530,000)

Remaining Balance $2,145,792
Funding (FY17-19) authorized by Legislature but not yet allocated by CT State Bond Commission, net of admin. costs $11,803,500
FY17 Danbury White Street Intersection Improvements ($2,650,000)
FY17 Bethel Downtown TOD Pedestrian and Streetscape Improvements ($1,500,000)
FY17 Sherman Wakeman Hill Road Pavement Rehabilitation ($750,000)

Remaining Balance $9,049,292

  Proposed adjustment = reduce from $837,000 to $798,351, based on actual CT DOT grant amount

   Proposed adjustment = reduce from $693,000 to $553,981, based on actual CT DOT grant amount

   Proposed adjustment = reduce from $3,200,000 to $2,247,047, based on actual CT DOT grant amount

   Proposed adjustment = reduce from $1,381,000 to $1,148,534, based on actual CT DOT grant amount

WestCOG Housatonic Valley Region LOTCIP Program - 02/06/2018 - Proposed Adjustments

*Based on 08/31/2017 CT DOT LOTCIP Program Summary & 01/18/2018 CT DOT Interim LOTCIP Program Status Guidance to COGs

COG: Approved __/__/____
TAG: COG Approval Recommended 01/30/2018                                                                                                                             
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State Fiscal Year Municipality Project Amount Balance
Available funding (FY14-16), net of admin. costs* $17,863,040
FY14 Stamford Fiber Optic Trunk Cable ($5,411,892) 
FY14 Norwalk Hamilton Ave Staircase ($600,000)

FY15 Norwalk SoNo Streetscape ($2,069,045)
FY15 Greenwich Frontage Rd & Delavan Ave Streetscape ($1,080,000)
FY15 Stamford West Ave & West Main St Intersection ($2,000,000)
FY16 Darien Noroton Ave & West Ave Intersection ($1,200,000)
FY16 Westport Main St & Compo Rd North Sidewalks ($850,000)
FY16 Norwalk Traffic Signal System Upgrade - Phase 3 (Pedestrian Items Only) ($500,000)
FY16 Stamford Greenwich Ave & Pulaski St Roundabout ($2,350,000) 

Remaining Balance $1,802,103 

Funding (FY17-19) authorized by Legislature but not yet allocated by CT State Bond Commission, net of admin. costs $21,865,500
FY17 Greenwich Sound Beach Ave Bridge & Roundabout ($4,900,900)
FY17 Westport Riverside Ave Sidewalks ($607,115)

FY17 Greenwich Davis Ave Bridge ($2,500,000)
FY17 Stamford Strawberry Hill Rd & Rock Spring Rd Intersection ($1,750,000)
FY18 Greenwich Glenville Rd & Brookside Dr Intersection ($1,750,000)
FY18 Westport Compo Rd South Sidewalks ($300,000)
FY18 New Canaan Locust Ave Parking ($2,000,000)

Remaining Balance $9,859,588

  Proposed adjustment = reduce from $5,459,061 to $5,411,892, based on actual CT DOT grant amount
   Proposed adjustment = increase from $2,100,000 to $2,350,000 based on increased scope of work for roundabout approaches

COG: Approved __/__/____

*Based on 08/31/2017 CT DOT LOTCIP Program Summary & 01/18/2018 CT DOT Interim LOTCIP Program Status Guidance to COGs
TAG: COG Approval Recommended 01/30/2018                                                                                                                             

WestCOG South Western Region LOTCIP Program - 02/06/2018 - Proposed Adjustments
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