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Current Month Year to Date Annual Budget Projected
Actual Actual Approved at end FY 6/30/18

REVENUES

State/Federal/Local Grants 139,033$                1,351,857$              2,177,217$                 1,857,523$                      

Local Dues 23,733$                   213,595$                 284,793$                    284,793$                          

Misc./Interest Income 50$                          659$                         800$                            800$                                 

TOTAL 162,816$                1,566,111$              2,462,810$                 2,143,116$                      

EXPENSES

DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 20,226$                   285,846$                 603,111$                    514,225$                          

Other Direct Costs 11,861$                   65,537$                    60,161$                      67,000$                            

Contingency (built into contracts) -$                             -$                              37,167$                      

PERSONNEL EXPENSE:

Salaries (Direct & Indirect) 75,366$                   688,960$                 1,013,539$                 901,860$                          

Payroll Taxes 7,503$                     60,104$                    87,136$                      81,900$                            

Pension 5,946$                     55,573$                    75,600$                      69,000$                            

Fringe Benefits 11,279$                   101,907$                 157,824$                    138,000$                          

GENERAL OVERHEAD EXPENSE:

Rent 7,609$                     68,270$                    93,097$                      106,108$                          

Utilities 1,925$                     17,839$                    26,125$                      23,000$                            

Audit/Payroll & Legal Services 211$                        20,858$                    37,700$                      18,725$                            

Other Professional Services -$                             -$                              4,000$                         -$                                       

Service Agreements 241$                        4,319$                      9,632$                         5,000$                              

Reproduction -$                             18$                           1,000$                         50$                                    

Office Supplies 224$                        3,533$                      11,000$                      5,700$                              

Conf/Travel/Mtg. Expense 35$                          2,003$                      2,300$                         2,100$                              

Membership Dues/Subscriptions 691$                        6,221$                      12,294$                      8,294$                              

Postage -$                             486$                         1,500$                         525$                                 

Commercial Liability Insurance 1,387$                     12,807$                    19,000$                      18,000$                            

Lease (copier/postage machine) 1,068$                     8,562$                      13,000$                      11,100$                            

Legal Notices -$                             -$                              500$                            500$                                 

Misc. 316$                        3,311$                      7,480$                         4,800$                              

Depreciation 333$                        3,000$                      4,000$                         4,000$                              

Due back to State* (7,028)$                   43,733$                    -$                                 103,259$                          

TOTAL 139,193$                1,452,887$              2,277,166$                 2,083,146$                      

SURPLUS/<DEFICIT> 23,623$                  113,224$                185,644$                   59,970$                           

Western Connecticut Council of Governments

Monthly Financial Report - Operating Statement

*Financial Notes of Interest :   (1) Negative revenue variances can be the result of fluctuations in the timing of consultant invoices on 

various projects, and do not indicate a 'lack' of or underbilling of revenue sources.  Variances may fluctuate on the expense side as 

well due to changes in staffing and timing of expenses.  (2) Surplus "total" amounts partially reflect we are invoicing our grants at a 

burden, fringe and overhead (BFO) rate that is too high, and at fiscal year end may owe money back to grantors at the conclusion of 

our annual audit. (See 'Due back to State')

March 2018 - 3rd Quarter Report

Unaudited - For Management Purposes Only
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Expenses

FY17-18 Operating 

Expense - Approved 

Budget

FY17-18 Operating 

Expense - Projection 

@ 6/30/18

FY18-19 Operating Expense - 

Draft for Council

Salaries 1,013,539$                   901,860$                      874,005$                                      

Taxes 87,136$                        81,900$                        74,576$                                        

Insurance/Fringe 157,824$                      138,000$                      162,472$                                      

Pension 75,600$                        69,000$                        70,100$                                        

Consultants/Direct Program Costs 603,111$                      620,000$                      780,000$                                      

Payroll Services 2,700$                          2,667$                           2,850$                                          

Audit 20,000$                        14,625$                        15,200$                                        

Legal Services 15,000$                        15,388$                        15,000$                                        

Other Services 4,000$                          -$                                   4,000$                                          

Rent/Utilities 119,222$                      129,108$                      128,928$                                      

Service Agreements 32,673$                        31,229$                        28,319$                                        

Reproduction 1,000$                          50$                                500$                                             

Supplies 11,000$                        5,700$                           10,000$                                        

Travel/Meetings/Prof. Dvlpmt. 35,100$                        21,600$                        24,400$                                        

Dues/Subscriptions 12,294$                        8,294$                           9,213$                                          

Liability Ins. 19,000$                        18,000$                        18,930$                                        

Postage/overnight 1,500$                          525$                              1,000$                                          

Equipment Rental 13,000$                        11,100$                        6,713$                                          

Public Notice/recruitment 3,500$                          500$                              2,500$                                          

Miscellaneous 8,800$                          4,800$                           8,500$                                          

Depreciation 4,000$                          4,000$                           12,000$                                        

Capital Expenditures/Contingency 37,167$                        4,800$                           25,000$                                        

Total  2,277,166$                  2,083,146$                   2,274,206$                                  

FY18-19 WestCOG Draft Budget - Operating Expense Summary - DRAFT REVISED
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General Fund/Admin
115,241$      139,772$              800$              116,041$          139,772$          

Regional Services-OPM SGIA 478,800$              372,794$       478,800$          372,794$          

MPO Transportation (SW) 

(reimbursable grant) 106,150$      84,624$                 606,574$          546,400$      45,493$                 51,428$         758,217$          682,452$          

MPO Transportation (HV) 

(reimbursable grant) 52,152$        38,490$                 320,933$          248,320$      28,082$                 23,590$         401,167$          310,400$          

LOTCIP Program 81,000$                 81,000$         81,000$             81,000$             

Other Transportation Grants 284,000$          137,163$      30,500$                 23,594$         20,500$         8,743$         335,000$          169,500$          

RPIP OPM Snow PlowGrant 238,250$              218,000$       238,250$          218,000$          

CEDS Grant 11,250$        21,907$                 11,250$            21,907$        22,500$             43,814$             

Public Health Directors 7,000$           6,000$         7,000$               6,000$               

DEMHS Region 5 13,725$         9,200$         13,725$             9,200$               

Other Grants (Tree & OPM-GIS) 99,073$         -$                        99,073$             

Regional Election Monitor 11,111$                 11,111$         11,111$             11,111$             

Total  284,793$    284,793$            1,222,757$     953,790$    913,236$            880,590$     42,025$       23,943$     2,462,810$     2,143,116$     

General Fund/Admin 144,724$          

Regional Services-OPM SGIA 585,164$          

LOTCIP Program (anticipated) 80,000$             

MPO Transportation (SW) 

(reimbursable grant) 859,785$          

MPO Transportation (HV) 

(reimbursable grant) 398,898$          

Other Transportation Grants 

(reimbursable grant) 200,000$          
Public Health Directors (funding 

from Health Depts.) 6,000$               

DEMHS Region 5 (reimbursable 

grant) 8,330$               

Total  2,282,901$     
* Other sources include local municipal matches & interest income

Other Sources* 

@ 6/30/18

FY17-18 WestCOG Budget - Revenue Source Summary - Comparison of Approved Budget vs. Anticipated at 6/30/18

Local Dues Federal State
Other 

Sources*
Local Dues Proj @ 

6/30/18

Federal Proj @ 

6/30/18

State Proj @ 

6/30/18

FY18-19 WestCOG Draft Budget - Revenue Source Summary - DRAFT REVISED FOR APPROVAL

Local Dues FederalRevenue Sources Total

Total For FY17-18 

Approved
Revenue Sources

Total for FY17-18 

Proj @ 6/30/18

687,828$                                     

319,118$                                     

136,000$                                     

Other Sources*

300,000$                                     1,142,946$                              811,825$                                      

State

585,164$                                          

65,344$                                            

30,317$                                            

51,000$                                            

6,000$                                    

8,330$                                    

28,130$                              

800$                                        

80,000$                                            

13,000$                                  

143,924$                                         

106,613$                                         

49,463$                                           
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State Fiscal Year Municipality Project Amount Balance
Available funding (FY14-16), net of admin. costs* $17,863,040
FY14 Stamford Fiber Optic Trunk Cable ($5,411,892)
FY14 Norwalk SoNo Streetscape ($2,069,045) 
FY15 Norwalk Hamilton Ave Staircase ($600,000) 
FY15 Greenwich Frontage Rd & Delavan Ave Streetscape ($1,080,000)
FY15 Stamford West Ave & West Main St Intersection ($2,000,000)
FY16 Darien Noroton Ave & West Ave Intersection ($1,200,000)
FY16 Westport Main St & Compo Rd North Sidewalks ($850,000)
FY16 Norwalk Traffic Signal System Upgrade - Phase 3 (Pedestrian Items Only) ($500,000)
FY16 Stamford Greenwich Ave & Pulaski St Roundabout ($2,350,000)

Remaining Balance $1,802,103 
Funding (FY17-19) authorized by Legislature but not yet allocated by CT State Bond Commission, net of admin. costs $21,865,500
FY17 Greenwich Sound Beach Ave Bridge & Roundabout ($4,900,900)
FY17 Westport Riverside Ave Sidewalks ($607,115)
FY17 Greenwich Davis Ave Bridge ($2,500,000)
FY17 Stamford Strawberry Hill Rd & Rock Spring Rd Intersection ($1,750,000)
FY18 Greenwich Glenville Rd & Brookside Dr Intersection ($1,750,000)
FY18 Westport Compo Rd South Sidewalks ($300,000)
FY18 New Canaan Locust Ave Parking ($2,000,000)

Remaining Balance $9,859,588

  Proposed adjustment = Norwalk SoNo Streetscape project change from FY15 to FY14 •

   Proposed adjustment = Norwalk Hamilton Ave Staircase project change from FY14 to FY15

COG: Approved __/__/____
*Based on 08/31/2017 CT DOT LOTCIP Program Summary & 01/18/2018 CT DOT Interim LOTCIP Program Status Guidance to COGs

WestCOG South Western Region LOTCIP Program - 06/21/2018 - Proposed Adjustments
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475-323-2060

WESTCOG 

Category Activity Points Agency Involved 

310 Elevation Certificates 38 Municipal 

340 Hazard Disclosure 5 Municipal 

450 Stormwater Management 132* Municipal 

350 Flood Protection Information 96 Both 

320 Mapping 90 WestCOG 

330 Outreach 5 WestCOG 

420 Open Space Preservation 145* WestCOG 

440 Flood Data Management 157 WestCOG 

510 Floodplain Management Planning 175 WestCOG 

630 Dams 22 State 

    865**   

❖ 

❖ 

❖ 

❖ 

❖ 

❖ 

❖ 

❖ 

❖ 
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  Monthly Plan   

List of Tasks 
1 

July 

2 

Aug 

3 

Sep 

4 

Oct 

5 

Nov 

6 

Dec 

 
1. Establish CRS coordinators             

2. Schedule verification flood visits             

3. Training for municipal staff             

 
4. Prepare applications for CRS audit             

5. Host municipal CRS audits             

6. Address audit comments             

Community # Policies Premiums

Projected CRS 

Discount**

CRS % 

Discount

Stamford 2,664            $2,685,155 $402,773 15%

Westport 1,332            $2,394,211 $239,421 10%

Newtown 65                  $77,644 $3,882 5%

Norwalk 2,128            $3,476,927 $173,846 5%

Greenwich 1,684            $2,504,552 $125,228 5%

Darien 598               $944,742 $47,237 5%

Danbury 307               $541,596 $27,080 5%

Wilton 196               $240,731 $12,037 5%

New Milford 110               $223,480 $11,174 5%

Bethel 203               $193,059 $9,653 5%

New Canaan 151               $133,757 $6,688 5%

Weston 128               $142,992 $7,150 5%

Ridgefield 88                  $99,777 $4,989 5%

Brookfield 57                  $97,706 $4,885 5%

Redding 42                  $40,746 $2,037 5%

New Fairfield 38                  $37,345 $1,867 5%

Sherman 16                  $14,329 $716 5%

Bridgewater 10                  $6,775 $339 5%

Region 9,817 $13,855,524 $1,081,002

Source: CRS.org CT State Profile 06/06/2017

** Projected discounts include customized municipal open space credits, based off a preliminary GIS analysis. Actual savings may vary and 

are contingent upon more detailed and localized analyses.

Communities awaiting FEMA approval for enrollment

Potential CRS communities

Communities currently involved with the CRS Program
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