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Current Month Year to Date Annual Budget Projected
Actual Actual Approved at end FY 6/30/19

REVENUES
State/Federal/Local Grants 103,004$                 748,424$                  1,982,101$                 1,949,000$                       

Local Dues 25,000$                   150,000$                  300,000$                     300,000$                          

Misc./Interest Income 70$                           429$                          800$                             618$                                  

TOTAL: 128,074$                 898,853$                  2,282,901$                 2,249,618$                       

EXPENSES

DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants -$                              104,585$                  780,000$                     700,000$                          

Other Direct Costs 3,253$                     20,082$                    44,370$                       44,000$                             

PERSONNEL EXPENSE:
Salaries (Direct & Indirect) 73,542$                   439,303$                  874,005$                     965,421$                          

Pension 4,898$                     29,388$                    70,100$                       67,500$                             

Payroll Taxes 5,686$                     35,477$                    74,576$                       82,180$                             

Fringe Benefits 8,722$                     55,070$                    162,472$                     130,875$                          

GENERAL OVERHEAD EXPENSE:
Rent 8,226$                     57,366$                    101,498$                     101,498$                          

Utilities 2,181$                     13,748$                    27,430$                       27,430$                             

Audit/Payroll & Legal Services 2,627$                     25,243$                    33,050$                       33,050$                             

Other Professional Services -$                              295$                          4,000$                         2,000$                               

Service Agreements 806$                         3,013$                      7,549$                         7,549$                               

Reproduction -$                              39$                            500$                             300$                                  

Office Supplies 99$                           2,207$                      10,000$                       7,000$                               

Conf/Travel/Mtg. Expense 473$                         1,752$                      2,800$                         2,800$                               

Membership Dues/Subscriptions 768$                         4,607$                      9,213$                         9,000$                               

Postage 29$                           514$                          1,000$                         500$                                  

Commercial Liability Insurance 1,403$                     8,415$                      18,930$                       18,930$                             

Lease (copier/postage machine) 858$                         5,184$                      6,713$                         6,527$                               

Software Expense 250$                         728$                          -$                                  500$                                  

Legal Notices -$                              500$                             500$                                  

Misc. 416$                         1,646$                      8,500$                         8,500$                               

Depreciation 1,000$                     6,000$                      12,000$                       12,000$                             

Capital Expense -$                              -$                               25,000$                       8,000$                               

WestCOG Donation to Foundation -$                              5,000$                      -$                                  5,000$                               

Due back to State* 59,526$                    -$                                  

TOTAL 115,237$                 879,188$                  2,274,206$                 2,241,060$                       

SURPLUS/<DEFICIT> 12,837$                  19,665$                   8,695$                        8,558$                              

Western Connecticut Council of Governments

Monthly Financial Report - Operating Statement

*Financial Notes of Interest :   (1) Negative revenue variances can be the result of fluctuations in the timing of consultant invoices on 

various projects, and do not indicate a 'lack' of or underbilling of revenue sources.  Variances may fluctuate on the expense side as 

well due to changes in staffing and timing of expenses.  (2) Surplus "total" amounts partially reflect we are invoicing our grants at a 

burden, fringe and overhead (BFO) rate that is too high, and at fiscal year end may owe money back to grantors at the conclusion of 

our annual audit. (See 'Due back to State')

December 2018
(Unaudited)

Unaudited - For Management Purposes Only
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General Fund/Admin 144,724$          

Regional Services-OPM SGIA 585,164$          

LOTCIP Program (anticipated) 80,000$             

MPO Transportation (SW) 

(reimbursable grant) 859,785$          

MPO Transportation (HV) 

(reimbursable grant) 398,898$          

Other Transportation Grants 

(reimbursable grant) 200,000$          
Public Health Directors (funding 

from Health Depts.) 6,000$               
DEMHS Region 5 (reimbursable 

grant) 8,330$               

Total  2,282,901$    
* Other sources include local municipal matches & interest income

General Fund/Admin 109,302$          

Regional Services-OPM SGIA 503,776$          

LOTCIP Program (anticipated) 202,000$          

MPO Transportation (SW) 

(reimbursable grant) 999,326$          

MPO Transportation (HV) 

(reimbursable grant) 462,722$          

Other Transportation Grants 

(reimbursable grant) 191,887$          
Public Health Directors (funding 

from Health Depts.) 6,000$               
DEMHS Region 5 (reimbursable 

grant) 8,330$               

Total  2,483,343$    

200,442$       

300,000$                                  1,270,242$                           863,983$                                   49,118$                            

Note:  Revenue revisions are made based upon accurate amounts known after 7/1/19;  still at risk for 4th quarter recision under Regional Services-OPM SGIA. (Possible $125,944)

Increase to Revenue Sources for January 2019 Revision:

6,000$                                    

8,330$                                    

57,378$                                           369,817$                                     35,527$                                            

100,965$                                     56,934$                                            33,988$                                  

202,000$                                          

134,120$                                         799,460$                                     65,746$                                            

108,502$                                         800$                                        

503,776$                                          

FY18-19 WestCOG Budget - Revenue Source Summary - PROPOSED REVISION JANUARY 2019

Revenue Sources Local Dues Federal State Other Sources* Total

FY18-19 WestCOG Budget - Revenue Source Summary - APPROVED JUNE 2018

Local Dues FederalRevenue Sources TotalOther Sources*State

106,613$                                         

49,463$                                           

687,828$                                     

319,118$                                     

136,000$                                     

6,000$                                    

8,330$                                    

28,130$                            

13,000$                                  

300,000$                                  1,142,946$                           811,825$                                   

65,344$                                            

30,317$                                            

51,000$                                            

800$                                        

80,000$                                            

143,924$                                         

585,164$                                          
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Expenses

FY17-18 Operating 

Expense - Approved 

Budget

FY17-18 Operating 

Expense - Actual @ 

6/30/18

FY18-19 Operating 

Expense - Approved by 

Council (June 2018)

FY18-19 Operating 

Expense - Revision 

January 2019

FY18-19 

Operating 

Expense - 

Change

Salaries 1,013,539$                   889,187$                       874,005$                            1,030,061$                    + $156,056

Taxes 87,136$                         77,340$                         74,576$                               92,236$                          + $17,660

Insurance/Fringe 157,824$                      136,278$                       162,472$                            162,472$                        

Pension 75,600$                         60,506$                         70,100$                               70,100$                          

Consultants/Direct Program Costs 603,111$                      450,619$                       780,000$                            810,000$                        + $30,000

Payroll Services 2,700$                           2,667$                           2,850$                                 2,850$                            

Audit 20,000$                         14,625$                         15,200$                               15,200$                          

Legal Services 15,000$                         2,282$                           15,000$                               15,000$                          

Other Services 4,000$                           8,283$                           4,000$                                 4,000$                            

Rent/Utilities 119,222$                      119,310$                       128,928$                            128,928$                        

Service Agreements 32,673$                         34,587$                         28,319$                               28,319$                          

Reproduction 1,000$                           18$                                 500$                                    500$                                

Supplies 11,000$                         5,762$                           10,000$                               10,000$                          

Travel/Meetings/Prof. Dvlpmt. 35,100$                         23,485$                         24,400$                               24,400$                          

Dues/Subscriptions 12,294$                         8,698$                           9,213$                                 9,213$                            

Liability Ins. 19,000$                         17,216$                         18,930$                               18,930$                          

Postage/overnight 1,500$                           520$                               1,000$                                 1,000$                            

Equipment Rental 13,000$                         13,365$                         6,713$                                 6,713$                            

Public Notice/recruitment 3,500$                           14,264$                         2,500$                                 2,500$                            

Miscellaneous 8,800$                           5,073$                           8,500$                                 8,500$                            

Depreciation 4,000$                           20,696$                         12,000$                               12,000$                          

Capital Expenditures/Contingency 37,167$                         4,800$                           25,000$                               25,000$                          

Total  2,277,166$                   1,909,581$                   2,274,206$                         2,477,922$                    + $203,716

8,695$        

5,541$        

FY18-19 WestCOG Draft Budget - Operating Expense Summary - PROPOSED REVISION JANUARY 2019

Revised FY18-19 WestCOG Budget Revenues/Expenses:

Original FY18-19 WestCOG Budget Revenues/Expenses:

Page 6 of 14 



WESTCOG 

Page 7 of 14 

vricks
Typewriter
Attachment 3d

http://westcog.org/


• 

• 

• 

Page 8 of 14 



Page 9 of 14 



WESTCOG 

 

Page 10 of 14 

vricks
Typewriter
Attachment 3e

http://westcog.org/


 

 

 

 

 

Page 11 of 14 



Municipality Short Description/Title Other descriptive information
LOTCIP funds 

requested

Brookfield   US 202 Streetscape Phase 3   Shared used path, crosswalks, streetscaping $1,060,000 

New Canaan   Talmadge Hill Railroad Station   Parking lot and sidewalk $860,000 

Norwalk   East Wall St-Landmark Square Safety   Repurpose roadway, improve pedestrian accommodation, drainage $1,521,600 

Stamford   360 Degree Video Detection   Video detection at intersections along several corridors $2,500,000 

Weston   Pedestrian Safety Improvements   Intersection (turn lane, signal) improvements and sidewalks $1,510,000 

Wilton   Multi-use facility   Pedestrian and bicycle connection bridge $1,409,840 

$8,861,440 TOTAL

WestCOG Staff Review and Recommendations
Proposals Suitable for Immediate Commitment

Exhibit A
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Municipality Project Amount
Bethel TOD Corridor Improvement $1,392,000
Bethel Beach Street Bridge Replacement $2,146,800
Darien Noroton Ave-Ledge Road Intersection $1,650,000

New Canaan Richmond Hill Road and Park Street Sidewalks $1,610,000
New Milford East Street-Elm Street Intersection $722,000
New Milford Pumpkin Hill Road-Still River Drive Intersection $614,400

Newtown Main Street Safety $1,070,745
Norwalk Main Ave and Connecticut Ave Mobility Improvements $1,000,000
Norwalk Routes 1 and 136 ADA and Ped Improvements $1,698,000
Norwalk East Ave-Myrtle Street Intersection Traffic Signal and ADA $618,000
Norwalk West Rocks Road Complete Streets $2,100,000
Stamford Atlantic Street-Main Street Intersection $2,460,400
Stamford Richmond Hill Ave-West Main St-Fairfield Ave $3,578,000
Westport Preservation of five bridges $1,872,800

TOTAL $22,533,145

WestCOG LOTCIP Future Project Commitments, Subject to Availability of State Funds
Exhibit B
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State Fiscal Year Municipality Project Amount Balance
Available funding (FY14-16), net of admin. Costs $27,505,920

FY14 Brookfield "Four Corners" Intersection & Bike/Ped Improvements ($798,351)
FY14 New Fairfield Candlewood Corners Drainage Project ($553,981)
FY14 New Milford Still River Drive Roundabout ($1,219,175)

FY14 Norwalk SoNo Streetscape ($2,069,045)
FY14 Stamford Fiber Optic Trunk Cable ($5,411,892)
FY15 Greenwich Frontage Rd & Delavan Ave Streetscape ($1,080,000)
FY15 Newtown Toddy Hill Road Bridge Replacement ($2,247,047)
FY15 Norwalk Hamilton Ave Staircase ($600,000)
FY15 Stamford West Ave & West Main St Intersection ($2,000,000)
FY16 Darien Noroton Ave & West Ave Intersection ($1,200,000)
FY16 New Milford Wellsville Avenue Bridge Reconstruction ($1,148,534)
FY16 Norwalk Traffic Signal System Upgrade - Phase 3 (Pedestrian Items Only) ($500,000)
FY16 Ridgefield Farmingville Road Multi-Use Trail ($1,530,000)
FY16 Stamford Greenwich Ave & Pulaski St Roundabout ($2,750,000)
FY16 Westport Main St & Compo Rd North Sidewalks ($850,000)

Remaining Balance $3,547,895 

Funding (FY17-19), net of admin. costs $33,669,000
FY17 Bethel Downtown TOD Pedestrian and Streetscape Improvements ($1,500,000)
FY17 Danbury White Street Intersection Improvements ($2,650,000)
FY17 Greenwich Davis Ave Bridge ($2,500,000)
FY17 Greenwich Sound Beach Ave Bridge & Roundabout ($4,900,900)
FY17 Sherman Wakeman Hill Road Pavement Rehabilitation ($750,000)
FY17 Stamford Strawberry Hill Rd & Rock Spring Rd Intersection ($1,750,000)
FY17 Westport Riverside Ave Roadway and Sidewalks ($925,200)

FY18 Brookfield US 202 Streetscape Phase 3 ($1,060,000) ① 
FY18 Greenwich Glenville Rd & Brookside Dr Intersection ($1,750,000)
FY18 New Canaan Locust Ave Parking ($2,000,000)
FY18 New Canaan Talmadge Hill Railroad Station ($860,000) ① 
FY18 Norwalk East Wall St-Landmark Square Safety ($1,521,600) ① 
FY18 Stamford 360 Degree Video Detection ($2,500,000) ① 
FY18 Weston Pedestrian Safety Improvements ($1,510,000) ① 
FY18 Westport Compo Rd South Sidewalks ($1,002,000)
FY18 Wilton Multi-use facility ($1,409,840) ① 

Remaining Balance $8,627,355

TAG: Recommended Approval 1/08/2019
COG: Considered 1/17/2019

① Adjustment: New COG commitment

WestCOG LOTCIP Program - 1/17/2019 Proposed Adjustments
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