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ENGAGEMENT
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FUTURE



Future

• Internal and External COMMUNICATIONS AND ENGAGEMENT 
continues

• Exploration of TOUCHLESS FARE COLLECTION

• Permanent COVID MESSAGING on buses, at bus station, and stops

• Installation of HAND SANITIZER STATIONS on buses and at bus station

• DRIVER SHIELDS in 100% of fixed route fleet

• NEW SERVICE CONFIGURATION to address crowding

• PPE INVENTORY for 2nd peak

• Environmental Services Established

• Continued monitoring of TRANSIT BEST PRACTICES



*New Transit “Environmental Services”

Strategies:

1. Clearly Identify and Understand Threats and Threat Categories

2. Disinfecting

3. Cleaning

4. Pest Control

5. Stages of Cleaning (drivers, in-service, service lanes, cleaning, 
disinfecting, detailing)

6. New Technology - Best Practices, Based in  Science and Demonstrated 
Health Care Practices

7. Demonstrated Products and Processes

8. Broad Reach – Multiple Threats (Covid-19, H1N1, SARS, MERS, Measles, 
Ebola, Emerging, Pests etc.)

9. Consider Employee and Passenger Screening

10. Ensure Proper Staffing

11. Ensure Proper Budget

12. Ensure Proper Supplies

13. Ensure Proper PPE – Stockpiling Where Appropriate

14. Ensure QC/QA

15. Ensure Record Retention

16. Process for Plan/Process/Materials and Equipment Review and 
Updating

17. Community Engagement

18. Develop Partnerships with Experts

✓Use of CARES Funding

✓FTA Approval Received

✓Next Step – Scope Development/RFP 
Issued

RFP Goals: 

1. Reduce Disease Risk Among 
Employees and Riders;

2. Provide for Continuity of Service;

3. Be Resilient to Public Health 
Threats of Any Kind;

4. Instill Confidence in our 
Environmental Services Among 
Employees and Riders; and

5. Be Proactive not Reactive



gogbt.com

COVID-19
AT GBT



Total Covid Cases

GBT Employees TransDev Contractors

*Any GBT Employee or TransDev Contractor may get a test if requested



Impact by Job Type

GBT Employees TransDev Contractors

NOTE: Zero cases in maintenance staff
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CONTACT 
INFORMATION

Doug Holcomb, CEO

DHolcomb@gogbt.com | office: 203-366-7070 x124 | mobile: 203-610-9651

Administrative Offices

One Cross Street, Bridgeport, CT 06610

Bus Station

710 Water Street, Bridgeport, CT 06604

mailto:DHolcomb@gogbt.com
https://hangouts.google.com/?action=chat&pn=%2B12033667070&hl=en&authuser=0
https://hangouts.google.com/?action=chat&pn=%2B12036109651&hl=en&authuser=0

