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Training Facility Objectives
Regional Public Safety Implementation Plans – WestCOG
WestCOG has developed Regional Public Safety Recommendations and now intends to develop Implementation Plans to put these recommendations of interest to action (for those communities that are interested). This working group will work to develop an implementation plan for.
· Training Facility
· Firing Range

Training Facility
The combined/regional training facility and firing range should be completed by the same core group.

Potential tasks include:
1. Facilitate the development of a project team leveraging the Fairfield County Police Training Officer Association (FCPTOA)
1. Strategic objectives for a combined training facility
1. Identify all training facility options
1. Existing building
1. New building
1. Leverage CEO input for all potential properties that may be used for a combined training facility
1. Minimum mandatory requirements and optimum requirements
1. Governance models
1. Staffing requirements
1. Total Cost of Ownership
1. Analysis of all identified properties

Firing Range 
Development of a new combined firing range and/or leveraging Stamford’s range for a regional solution.

Potential tasks include:
1. [bookmark: _Hlk51155199]Facilitate the development of a project team leveraging the Fairfield County Police Training Officer Association (FCPTOA)
1. Strategic objectives for a combined firing range
1. Identify all firing range options
1. Stamford
1. New range
1. Leverage CEO input for all potential properties that may be used for a combined firing range
1. Requirements
1. Indoor facility – Minimum mandatory requirements and optimum requirements
1. Outdoor facility – Minimum mandatory requirements and optimum requirements
1. Governance models
1. Staffing requirements
1. Total Cost of Ownership
1. Analysis of all identified properties
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