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Safety Performance Targets 
CTDOT’s proposed targets for year 2021 

2020-06-11 

This technical memo documents the new safety target selection process used by CTDOT to select 

the 5 safety performance targets for 2021 that CTDOT will submit to USDOT in two separate 

reports.   

• The Traffic Engineering Division will submit the targets through the annual update of its 

Highway Safety Improvement Plan (HSIP) that is submitted to FHWA. 

• The Highway Safety Office (HSO) in the Planning Bureau will submit the targets through 

the annual update of its Highway Safety Plan (HSP) that is submitted to NHTSA. 

The U.S. DOT requires that each state DOT evaluate highway safety in the state using 5 highway safety 

performance “measures” and data from motor vehicle crashes in the state for the previous 5 years. 

1. Number of traffic fatalities  

2. Fatality rate/100 million vehicle miles 

3. Number of serious injuries  

4. Serious injury rate/million vehicle miles 

5. Number of non-motorist fatalities and serious injuries1 

Every year the state DOT must establish a specific performance “target” for each performance measure.  

The Traffic Safety Office in the Bureau of Engineering, and the Highway Safety Office in the Bureau of 

Planning must work collaboratively to establish a single common set of 5 performance targets.  The shared 

targets are subsequently submitted to and tracked by the U.S. DOT through the Federal Highway 

Administration (FHWA) and the National Highway Traffic Safety Administration (NHTSA). Targets need to 

be Specific, Measurable, Achievable, Realistic and Time-Bound (SMART).  Federal regulations require that 

states must achieve their targets or risk penalties applied to Federal Highway safety funds.  There are 2 

penalties, if states fail to meet at least 4 of the 5 targets: 

• States lose the ability to ‘flex’ some of their FHWA safety funds to other programs, are required to 

spend 100% of their safety funds on safety projects. 

o This penalty has no real impact on CTDOT since safety is a priority and our goal for the last 

few years has been to spend all of our federal safety funds on safety projects.   

• States must prepare a HSIP Implementation Plan that details how the safety funds will be spent and 

how the proposed program will improve safety.  

The CTDOT tries to balance target setting process by selecting targets that: 

• impact safety programing in a way that accomplishes the overall goal of reducing serious injuries 

and fatalities on the State’s roadways, and 

• that are still practical and achievable.   

 
1 Non-motorists include pedestrians, bicyclists, and other users of the street right-of-way who are not in a motor 
vehicle or motorcycle. 
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Achieving the balance has proven difficult in the last few years as we adapt to new federal guidelines, and 

to changes in both national and state trends in fatalities and serious injuries.  In the last 5-6 years, there 

have been noticeable changes in trends as fatalities and fatality rate rates jumped around 2014 and 2015 

but seem to be slowing down or leveling off in the last few years.  Of special concern in Connecticut, is the 

increase in non-motorist fatalities and serious injuries that also began around 2014-15.   

The question facing CTDOT as we prepare this year’s report is whether some of these undesirable trends 

will continue, level off, or possibly even reverse themselves.  There is recent evidence to suggest the 

negative trends might be lessening and conditions might be returning to levels last seen in 2015 or earlier. 

Smoothing Data with 5-Year Moving Averages.  Federal regulations require that state DOTs use 5-year 

moving averages to identify trends in fatalities and serious injuries, and to use the averages to measure 

progress towards achieving safety goals and targets. The use of 5-year moving averages smooths out what 

can sometimes be significant fluctuations in data from one year to the next.  Since large annual fluctuations 

in data are relatively common, basing performance targets on “annual” data alone can result in the 

selection of faulty targets and an inability to achieve the selected performance targets.  The 5-year moving 

average is one method that can help avoid or reduce the problem caused by large “annual” fluctuations. 

For this year’s Safety Performance Target submittals to FHWA and NHTSA, CTDOT is required to report on 

the 5-year period from 2014 to 2019.  While the targets are determined jointly, separate submittals are 

made to each federal agency.  Planning’s Highway Safety Office submits a report to NHTSA, and the Traffic 

Engineering Office submits a report to FHWA. 

Disadvantage of 5-year Moving Average.  Connecticut has not been satisfied with the prior practice of 

using the 5-year moving average as the sole indicator to set the future years’ safety performance targets.  

While the moving average does smooth fluctuations, the use of a 5-year period means that we are including 

some fatality and serious injury data in our moving averages that is 4 and 5 years old.  During that 

timeframe, motor vehicle crash trends might have changed.  In fact, CT has experienced a change in trend 

for some performance measures in just the last 2-3 years.  CT believes that the 5-year moving average is a 

“lagging indicator” that cannot serve as the sole or even primary guideline for setting safety performance 

targets.   

New Target Setting Approach.  This year, CT is using a modified 

approach to target setting.  We are using both a 5-year moving 

average trendline and an annual trendline to guide the selection 

of targets.  The final target selection is also based on professional 

judgement, and a strengthened commitment to advancing 

CTDOT’s overall safety goal of  improving the safety of all 

roadway users.2 The Department is committed to setting 

“aggressive” safety targets and then developing a strong 

program to achieve the targets.   

This aggressive target setting increases the risks of not achieving 

targets, but it is consistent with the high priority that CTDOT’s 

has given to advancing its safety program.  Additionally, FHWA 

recognizes states may choose to set aggressive targets as part of 

 
2 For example, the Department’s SHRP includes a goal of reducing the number of fatalities and serious injuries on all 
public roads in Connecticut 15 percent by 2021. 
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their strong commitment to safety. See the FHWA statement to the right taken from page 14 of “Safety 

Target Setting Coordination Report,” FHWA, 2016 (https://safety.fhwa.dot.gov/hsip/spm/target-

setting_resources.cfm).  

Special Challenge Posed by Pandemic in 2020.  The COVID-19 pandemic in 2020 poses an unusual 

challenge to state DOTs as they seek to set new safety targets for 2021.  We know the pandemic caused 

traffic volumes to drop 40-50% of normal for a 3-4-week period in March and April, but since mid-April we 

have seen a slow increase in traffic volumes.  It is not known when or if volumes will return to normal in 

2020 or even 2021.  While reduced traffic volumes should result in a similar drop in crashes, injuries, and 

fatalities; that is not necessarily the case.  Early indications are that crashes, and serious injuries did drop 

proportionate to the drop in volume.  However, fatalities do not appear to have dropped much at all.  This 

might be caused by significant increases in the percentage of drivers driving in excess of 80 mph, but there 

is too little data yet to ascertain the real cause.   

Due to these highly unusual circumstances and uncertainty about how long they might continue, CTDOT 

selected its safety targets based on the Fatality Analysis Reporting System (FARS) data by NHTSA for 2014 

through 2018; and, CTDOT/CT Crash Data Repository preliminary data for 2019. In the future, we will have 

to carefully examine the 2020 data when the year is completed and after the 2020 data sets are fully 

compiled.  
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Performance Measure:  CT Fatalities:  2014-2019 

The trends in number of fatilities are illustrated in the graph below.  Annual fatalities are shown in blue, and 

the 5-year moving average is shown in red.  These two lines are compared and used to select a target for 

2021 as described below.  

Source: FARS Final files 2014-2017, Annual Report File 2018, Preliminary 2019 CTDOT Data as of 04/01/20 

 

“Annual” Fatalities.  

o The annual number of fatalities did fluctuate as expected from year to year, but the annual data 

also suggest a downward trend since a high point of 304 in 2016.   

o A time series regression analysis was conducted to project the likely number of fatalities in 2020 

and 2021 (our target year).  Based on the regression analysis, we should expect the fatalities to 

drop to 260-270, but there is a significant a amount of statistical variance around the projection. 

5-Year Moving Average.  

o In contrast to the annual numbers, the 5-year moving average is exhibiting a continuing upward 

trend.  The trendline suggests the 5-year moving average could be as much as 20-25 fatalities 

higher than the likely annual trend. (The annual trend reflects the influence of decreasing fatalities 

since 2016.) 

TARGET:   

o CTDOT is choosing to set a 2021 fatality target of 270.  The selection is based on careful 

consideration of the following: 

1. The 2 trendlines in the graph suggest the actual value should lie fall between 260-290. 
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2. CTDOT wants to set an aggressive target that will move the state back toward fatality levels 

experienced in 2015 and earlier.  

3. CTDOT recognizes that 2019 had an exceptionally low number of fatalities. The unusually large 

reduction of 39 fatalities between 2018 and 2019 an could be a statistical anomaly.   
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Performance Measure:  CT Fatality Rate per 100M VMT:  2014-2019 

The trends in the fatality rate3 are illustrated in the graph below.  Annual fatality rates are shown in blue, 

and the 5-year moving average is shown in red.  These two lines are compared and used to select a target 

for 2021 as described below.  

Source: FARS Final files 2014-2017, Annual Report File 2018, Preliminary 2019 CTDOT Data as of 04/01/20 

“Annual” Fatality Rate. 

o The annual fatality rate fluctuates as expected from year to year, but the annual data also suggest a 

downward trend since a high point of 0.961 fatalities/100M VMT in 2016.   

o A time series regression analysis was conducted to project the likely number of fatalities in 2020 

and 2021 (our target year).  Based on the regression analysis we should expect the fatality rates to 

drop to 0.835, but there is a significant amount of statistical variance around the projection. 

5-Year Moving Average.  

o In contrast to the annual numbers, the 5-year moving average is exhibiting a continuing upward 

trend.  The trendline for the 5-year moving average suggests the fatality rate could be up to 8% 

higher (or a rate of 0.910 versus 0.835) than rates suggested by the “annual” projection. (The 

annual trend reflects the influence of a decreasing fatality rate since 2016.) 

TARGET:   

o CTDOT is choosing to set a 2021 fatality rate target of 0.850.  The selection is based on careful 

consideration of the following: 

 
3 Fatality rate is calculated as the number of fatalities per 100 million Vehicle Miles Traveled annually.  Comparing the 
number of fatalities relative to the volume of annual travel eliminates annual fluctuations in fatalities that one might 
expect due to differences in travel volumes from year to year.  It adjusts for one source of variation that is known to 
directly impact the number of fatalities. 
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1. The 2 trendlines in the graph suggest the actual value should lie fall between 0.835 and 0.910. 

2. CTDOT wants to set an aggressive target that will move the state back toward fatality rate 

levels experienced in 2015 and earlier.  

3. CTDOT recognizes that 2019 had an exceptionally low fatality rate 0.807 fatalities/100M VMT.  

The unusually large rate reduction between 2018 and 2019 an could be a statistical anomaly.  

CT fatality rate among lowest in nation:   

o CTDOT failed to meet its fatality rate target last year, but this must be considered in the context of 

two major factors. 

1. CT 2018 fatality rate “among nation’s lowest.”  Historically, CT achieves one of the lowest 

fatality rates in the country.  In 2018, it has a rate of 0.930 that was the 11th lowest rate 

nationwide.  The national average of 1.13 was 20% higher  

Despite having an already exceptionally low fatality rate, CT is choosing to strive for an 

even lower rate by setting target at 0.850 for 2021. The goal is to return to 2015 levels. 

2. 5-Year moving average is a “Lagging Indicator.”  CT believes relying exclusively on a lagging 

indicator like the 5-year moving average can result in selection of poor targets.  This clearly 

was the result last year, and we propose to modify our approach as explained on page 1 of 

this report. 
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Performance Measure:  CT Serious Injuries:  2014-2019 

The trends in number of serious injuries are illustrated in the graph below.  Annual serious injuries are 

shown in blue, and the 5-year moving average is shown in red.  These two lines are compared and used to 

select a target for 2021 as described below.  

Source: CT Crash Data Repository 

“Annual” Serious Injuries. 

o The annual number of serious injuries fluctuated as expected from year to year, but the annual 

data also suggest a major downward trend since a high point of 1689 in 2016.   

o A time series regression analysis was conducted to project the likely number of serious injuries in 

2020 and 2021 (our target year).  Based on the regression analysis, we should expect large drop in 

serious injuries.  The drop is expected to bring the annual number down to 1260 -1300, but there is 

a significant a amount of statistical variance around the projection. 

5-Year Moving Average.  

o Unlike the case for fatalities, the 5-year moving average for serious injuries is exhibiting a steady 

downward trend.  Nonetheless, there is still a large difference between the 5-year average 

trendline and the annual regression analysis forecast.  The 5-year average is expected to drop to 

around 1410, while the regression forecast is 1260 -1300.   

TARGET:   

o CTDOT is choosing to set a 2021 fatality target of 1360 serious injuries.  The selection is based on 

careful consideration of the following: 

1. The 2 trendlines in the graph suggest the actual value should lie fall between 1260-1410. 
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2. CTDOT wants to set an aggressive target that will move the state back toward fatality rate 

levels experienced in 2014 and earlier.   
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Performance Measure:  CT Serious Injury Rate per 100M VMT:  2014-2019 

The trends in serious injury rates4 are illustrated in the graph below.  Annual serious injury rates are shown 

in blue, and the 5-year moving average is shown in red.  These two lines are compared and used to select a 

target for 2021 as described below.  

Source: Connecticut Crash Data Repository 

 

“Annual” Serious Injury Rates. 

o The annual serious injury rates fluctuated as expected from year to year, but the annual data also 

suggest a major downward trend since a high point of 5.34 serious injuries/100 million VMT in 

2016.   

o A time series regression analysis was conducted to project the likely serious injury rates in 2020 and 

2021 (our target year).  Based on the regression analysis, we should expect large a drop in the 

serious injury rates.  The drop is expected to bring the annual rate down to 3.90 -4.10, but there is a 

significant a amount of statistical variance around the projection. 

5-Year Moving Average.  

o Unlike the case for fatality rates, the 5-year moving average for serious injury rates is exhibiting a 

steady downward trend.  Nonetheless, there is still a large difference between the 5-year average 

 
4 The serious injury rate is calculated as the number of serious injuries per 100 million Vehicle Miles Traveled annually.  
Comparing the number of serious injuries relative to the volume of annual travel eliminates annual fluctuations in 
injuries that one might expect due to differences in travel volumes from year to year.  It adjusts for one source of 
variation that is known to directly impact the number of serious injuries. 
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trendline and the annual regression analysis forecast.  The 5-year average is expected to drop to 

around 4.50, while the regression forecast is 3.90 -4.10.   

TARGET:   

o CTDOT is choosing to set a 2021 fatality target of 4.30 serious injuries/100M VMT.  The selection is 

based on careful consideration of the following: 

1. The 2 trendlines in the graph suggest the actual value should lie fall between 3.90-4.50. 

2. CTDOT wants to set an aggressive target that will move the state back toward fatality rate 

levels experienced in 2014 and earlier. 

  

Page 14 of 23 



12 
 

Performance Measure:  CT Non-Motorist Fatalities & Serious Injuries:  2014-2019 

The trends in number of non-motorist fatalities and serious injuries are illustrated in the graph below.  

Annual fatalities & serious injuries for non-motorists are shown in blue, and the 5-year moving average is 

shown in red.  These two lines are compared and used to select a target for 2021 as described below.  

Source: FARS Final files 2014-2017, Annual Report File 2018, CT Crash Data Repository 

 

“Annual” Non-Motorist Fatalities & Serious Injuries. 

o The annual number of non-motorist fatalities and serious injuries fluctuated as expected from year 

to year, but the annual data also suggest a major downward trend since a high point of 372 in 

2016.   

o A time series regression analysis was conducted to project the likely number of non-motorist 

fatalities and serious injuries in 2020 and 2021 (our target year).  Based on the regression analysis, 

we should expect a drop in fatalities and serious injuries.  The drop is expected to bring the annual 

number down to 300-320, but there is a significant a amount of statistical variance around the 

projection. 

5-Year Moving Average.  

o Unlike the “annual” projections of fatalities and injuries, the 5-year moving average for non-

motorist fatalities and serious injuries is exhibiting a steady upward trend.  The diverging trends 

yield a significant difference between the 5-year average trendline and the annual regression 

analysis forecast.  The 5-year average is expected to increase to around 350, while the regression 

forecast is 300-320.   

TARGET:   

o CTDOT is choosing to set a 2021 target of 300 non-motorist fatalities and serious injuries.  The 

selection is based on careful consideration of the following: 
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1. High Priority for Pedestrian Safety.  The safety of pedestrians and bicyclists became a major 

issue in CT when pedestrian and bicyclist fatalities unexpectedly jumped in 2014.  While it was 

part of a larger national trend, it raised great concern in a state that is heavily urbanized, and 

walking and bicycling are essential modes of transport for many residents. These forms of 

active transportation are also increasingly popular forms of physical exercise.   CTDOT adopted 

pedestrian safety as a high priority, and it has major program to improve safety and expand 

opportunities for walking and bicycling.  We remain committed to those goals. 

2. 5-year Moving Average Trendline is Problematic.  Given CTDOT’s commitment to pedestrian 

safety, we are unwilling to accept the higher a higher performance target of 350 fatalities and 

serious injuries that is projected using the 5-year moving average trendline.  

3. “Annual” Trendline More Acceptable.  The projection using regression analysis suggests a value 

between 300-320 that we believe to more likely than the 5-year average, and it is more 

acceptable given CTDOT goal to improve non-motorist safety.  

4. Aggressive Target.  The CTDOT wants to set an aggressive target that will move the state back 

toward fatality rate levels experienced in 2014 and earlier. 
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      Director of Public Utilities Tom Villa 

   Absent  

   Director of Public Works Ralph Tedesco 

                Absent 

   Senior Planner Fred Doneit  

ich                     Deputy Commissioner of Public Works James Michel 

Transit Representative  HV Transportation Planner Alex Dashev 

    Director of Public Works Tiger Mann 

   Absent 

   Director of Public Works Jack Healy 

   Absent 

   Assistant Principal Engineer Michael Yeosock       

 Chief Executive Officer Kimberly Morton 

   Absent 

   Absent 

   Absent 

    Traffic Engineer Frank Petise 

   Director of Land Use Tracey Kulikowski 

              Town Engineer Keith Wilberg 

   Town Planner Michael Wrinn 

 

Also in Attendance: 

Bethel Director of Public Works Eric Swenson, Brookfield Project Manager Greg Dembowski, New Milford 

Compliance Specialist Tammy Reardon, New Canaan Town Engineer Maria Coplit,  Jennifer Carrier from FHWA, 

Kathryn Faraci from CTDOT, Meg Haffner from the Kennedy Center, Keliesha Jones from CTrides and  Mike 

Fisher from B&L Companies.  WestCOG staff members; Kristin Hadjstylianos, Todd Fontanella, Paula Burton, 

Kevin Mahoney, Nicole Sullivan and Victoria Ricks were also in attendance.  

 

CALL TO ORDER/ PUBLIC COMMENT  

The meeting was called to order at 11:01 am by Principal Planner Kristin Hadjstylianos. There were no public 

comments made. 
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INFORMATIONAL ITEMS 

 

 

 

 

 

 

 

 

ACTION ITEMS 

Approval of 9/29/2020 Minutes:  After review and on a motion made by Westport Town Engineer Keith Wilberg 

and seconded by Greenwich Deputy Commissioner of Public Works James Michel, the minutes of the September 

29th meeting were unanimously approved. 

 

and seconded by New Milford 

Director of Public Works Jack Healy, to approve the HVMPO TIP Amendment#2020-1119: Replacement of Highway 

Sheet Aluminum Signs and the SWRMPO TIP Amendment#2020-1119: Replacement of Highway Sheet Aluminum 

Signs as presented.   

 

seconded by Greenwich Deputy Commissioner of Public Works James Michel, 

 

 

2021 Meeting Schedule:  After review and on a motion made by 

and seconded by , the 2021 Meeting Schedule 

was unanimously approved. 

 

OTHER BUSINESS 

Discussion Items as Raised by the TAG: 
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Future Presentations & Items of Interest:  

 

UPCOMING MEETINGS/ ADJOURNMENT 

The next TAG meeting will be held on December 8th.  The next MPO and COG meetings will be held November 

19th.  On a motion duly made meeting was unanimously adjourned at 11:26 am.  
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