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Executive Committee Notes

Wednesday July 2" at 2:00 p.m.
The Ridgefield Town Hall Annex
66 Prospect Street, Ridgefield, CT 06877

MEMBERS ATTENDING

Bethel First Selectman Dan Carter
Brookfield First Selectman Steve Dunn
Darien First Selectman Jon Zagrodzky
Redding First Selectman Julia Pemberton

Ridgefield First Selectman Rudy Marconi

OTHERS ATTENDING: WestCOG Staff: Executive Director Francis Pickering, Deputy Director
Mike Towle, and Transportation Director Kristin Hadjstylianos.

The meeting began at: 2:10

COG Agenda Review

Review of existing draft agenda items and discussion of presentations.

Executive Updates
Housing Bill - Discussion of bill.

Recruitment - No discussion.
PURA - Discussion of interrogatory response.

P3 Fundamentals of Public-Private Partnerships workshops/July COG conflict - WestCOG will
check attendance for meeting quorum.

Transportation

RAISE (Western CT Trail Bicycle and Pedestrian Project) - Initiated negotiations with the
highest ranked consultant team. Discussion of the remaining balance of the non-federal
match.

SS4A (Regional Safety Improvements) -Updated agreement based on comments received from
FHWA. Sent back for signature.

Regional Transit Study - Meeting to discuss next steps on becoming a direct recipient and
coordinating with CTDOT on the existing grant agreement.

Traffic Calming and Complete Streets Best Practices Toolbox - Stakeholder meeting was held
on June 16™,
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Norwalk Route 1 - Consultant is working on refining concepts and the next PAC meeting.

Congestion Reduction Project Scopes - Consultant is working on preparing the final report
materials for review and comment. The consultant presented at the TAG meeting and
COG meeting in June.

Quiet Zone -Staff are coordinating with CTDOT on next steps.

CTDOT Microgrants Program - Four applications received in the most recent quarter. Staff will
be conducting more outreach to get more applications.

LOTCIP - Anticipating a draft of the upcoming solicitation will be shared with TAG and COG
members in July and the solicitation will open in September.

Regional Planning/Services Project Updates

ADA Transition Plans RFQ - WT Group is working on program and policy reviews for Wilton and
Weston. Consultant is preparing draft reports for site visits and the program/policy reviews.
Staff are scheduling a training event for municipal staff in July.

Firearms Training Facility - Setting up a meeting with New Canaan and Bethel to discuss facility
location.

Noise Pollution Study - Working on an inventory of policies and developing best practices and
the assessment will be completed by the end of the summer.

Economic Development - WCEDD will be meeting July 10t. Staff are coordinating with Newtown
on funding that may be available for the rail repair.

Brownfield - Discussion on current projects.

Flood Assistance Program (FMA) - Six applications were submitted to the FEMA Swift Current
program. Two are ready to launch, and three are being reviewed. Discussions with
Greenwich about providing assistance in grant management.

Regional Waste Authority - Preparing a cost benefit analysis and the first phase will be done in
August.

Branchville/Georgetown Sewer Study - Completed market analysis and are waiting for municipal
review and feedback.

Comprehensive Climate Action Plan - Draft of document will be ready at the end of this month.
Stormwater - Collecting data in Sherman.

Sustainable CT - Two fellows are continuing their work.

Cyber Security - Received a grant to update our office.

Housing - Staff will be working on a white paper.
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Pending Grant Applications
Promoting Resilient Operations for Transformative, Efficient, and Cost-Saving Transportation
(PROTECT) program - No update.

Brownfield EPA Grant - No update.
HMGP Grant (for HMP) - Discussed grant funding available to update the HMP.

Policy
Legislative Update - Discussion of bills.

Upcoming meetings
TAG - Tuesday, July 8t 2025

MPO/COG- Thursday, July 17" 2025
1. State Comptroller to discuss property tax.

Executive Committee - Wednesday August 6, 2025

The meeting concluded at: 3:35
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