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Funding Source Amount 

Federal Match USDOT RAISE Grant  $         4,528,000  80% 

Non-federal Match CTDEEP Recreational Trails Grant  $             566,000  10% 
  Local contribution  $             566,000  10% 

 
Total  $         5,660,000  100% 
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Municipality Project Amount
Cap (Maximum
LOTCIP funds)

Status
Expiratiion

Date *
$160,578,600 ①

Bethel TOD Pedestrian and Streetscape, Phase 1 ($1,500,000) 3. CTF, in final design 4/1/2026
Bethel Sidewalks, Phase 2 ($2,000,000) 3. CTF, in final design 8/20/2026

Brookfield US 202 Streetscape, Phase 1 (Four Corners) ($798,351) 5. Construction complete N/A
Brookfield US 202 Streetscape, Phase 3 ($1,152,000) 5. Construction complete N/A
Brookfield Streetscape, Phases 5 and 7 ($1,781,000) 3. CTF, in final design 8/20/2026
Brookfield Streetscape, Phase 4 ($2,390,000) 2. Application pending 8/20/2026
Danbury White Street and Locust Avenue ($3,613,000) 4. Under construction N/A
Danbury Fiber Optic Trunk Cable, Phase 1 ($6,900,000) $7,000,000 3. CTF, in final design 1/18/2029
Danbury 360 Degree Video Detection ($3,948,000) $4,000,000 3. CTF, in final design 2/14/2030
Danbury Tarrywile Park, Norwalk River Valley Trail ($712,000) 2. Application pending 11/29/2028
Danbury Downtown Danbury Streetscape Renaissance Project ($4,000,000) $4,000,000 2. Application pending 1/16/2031
Darien Noroton Avenue-West Avenue Intersection ($973,000) 5. Construction complete N/A
Darien Noroton Avenue-Ledge Avenue Intersection ($1,650,000) 2. Application pending 3/20/2026

Greenwich Davis Avenue over Indian Harbor ($2,917,207) 5. Construction complete N/A
Greenwich Frontage Road and Delavan Avenue ($1,375,528) 5. Construction complete N/A
Greenwich Sound Beach Avenue over Cider Mill Brook ($2,534,677) 5. Construction complete N/A
Greenwich Glenville Corridor Ped and Road Improvements ($2,143,000) 4. Under construction N/A
Greenwich Replacement of North Street Bridge over West Brothers Brook ($3,850,000) 3. CTF, in final design 4/20/2028
Greenwich US 1 Sidewalk Connectivity & ADA Accessibility ($4,521,000) 3. CTF, in final design 4/26/2029

New Canaan Park Street Sidewalks ($980,000) 3. CTF, in final design 10/1/2026
New Canaan Talmadge Hill Railroad Station ($860,000) 3. CTF, in final design 10/1/2027
New Fairfield Route 39 and Saw Mill Road (Candlewood Corners Drainage) ($553,981) 5. Construction complete N/A
New Fairfield Downtown Sidewalk and Streetscape Improvements ($1,956,000) 3. CTF, in final design 8/20/2026
New Milford Still River Drive and Pickett District Road Roundabout ($1,219,175) 5. Construction complete N/A
New Milford Wellsville Avenue over East Aspetuck River ($1,148,534) 5. Construction complete N/A
New Milford Pumpkin Hill Road-Still River Drive Intersection ($1,804,000) 3. CTF, in final design 6/24/2025
New Milford Wellsville Avenue Road and Sidewalk Improvements ($3,243,000) 3. CTF, in final design 8/20/2026
New Milford East Street-Elm Street Intersection ($373,000) 2. Application pending 9/9/2025
New Milford Intersection Improvements at Grove Street and Hine Hill Road ($532,000) $4,000,000 3. CTF, in final design 1/16/2031

Newtown Toddy Hill Road over Curtis Pond Brook ($2,247,047) 5. Construction complete N/A
Norwalk East Wall St-Landmark Square Streetscape Improvements ($2,439,000) 4. Under construction N/A
Norwalk Wall Street Corridor ($7,000,000) $7,000,000 3. CTF, in final design 5/17/2029
Norwalk Roundabout at Richard Avenue and West Cedar Street ($4,000,000) $4,000,000 2. Application pending 2/14/2030

Ridgefield Ligi's Way Combined Use Path ($3,060,000) 5. Construction complete N/A
Ridgefield Norwalk Valley River Trail, Ridgefield Ramble ($3,062,000) 3. CTF, in final design 6/17/2027
Ridgefield Ridgebury Road Drainage and Pavement Improvements ($4,000,000) $4,000,000 1. Pre-Application 1/16/2031
Stamford Fiber Optic Trunk Cable ($5,411,892) 5. Construction complete N/A
Stamford West Main Street (Route 1) and West Avenue ($1,987,496) 5. Construction complete N/A
Stamford Greenwich Avenue-Pulaski Street ($3,928,312) 4. Under construction N/A
Stamford 360 Degree Video Detection ($2,790,000) 3. CTF, in final design 11/15/2025
Stamford Atlantic Street-Main Street Intersection ($2,841,600) 3. CTF, in final design 4/30/2026
Stamford Lower Atlantic Street Corridor Improvements ($6,955,000) $7,000,000 3. CTF, in final design 8/20/2026
Stamford North State Street Multimodal Gateway ($4,600,200) 3. CTF, in final design 8/20/2026
Stamford Strawberry Hill Avenue-Rock Spring Road Intersection Improvement ($1,820,000) 3. CTF, in final design 1/15/2027
Stamford Shippan-Harbor-Magee Roundabout ($2,830,000) 3. CTF, in final design 4/22/2027
Stamford Glenbrook Rd-Church St Intersection and TOD Improvement ($4,321,000) 3. CTF, in final design 5/25/2028
Stamford Citywide Pedestrian Signal Infrastructure and Safety Upgrades ($3,114,000) 3. CTF, in final design 11/29/2028
Stamford Citywide Signal System Upgrade ($3,870,000) 3. CTF, in final design 11/29/2028
Stamford Bridge Street Corridor Multimodal Safety and Mobility ($4,128,000) 2. Application pending 11/18/2027
Stamford Strawberry Hill/Newfield Ave Corridor Reconstruction ($4,284,000) 3. CTF, in final design 11/29/2028
Stamford Third Street Corridor and Intersection Improvements ($5,772,000) 1. Pre-Application 1/18/2029
Weston Lyons Plain Road Pavement Rehabilitation ($2,715,000) 4. Under construction N/A
Weston Pedestrian Safety Improvements ($1,850,000) 3. CTF, in final design 10/31/2025
Weston �Valley Forge Road Pavement Rehabilita on, Phases 1 and 2 ($5,357,000) 3. CTF, in final design 11/29/2028

Westport Riverside Avenue Roadway and Sidewalk Improvements ($985,193) 5. Construction complete N/A
Westport Main Street (Route 57) and Compo Road North (Route 136) ($1,138,000) 4. Under construction N/A
Westport Compo Road South (Route 136) Sidewalk Improvements ($2,040,000) 3. CTF, in final design 10/1/2025
Westport Replacement of the Hillandale Road over Muddy Brook ($2,845,000) $4,000,000 3. CTF, in final design 2/14/2030
Westport Easton Road Pedestrian Safety Improvements ($4,000,000) $4,000,000 2. Application pending 1/16/2031

Wilton Pedestrian Walkway, Wilton Train Station ($1,416,000) 5. Construction complete N/A
Wilton Preservation of Local Bridges (Nos. 4985, 4978, 4980, 4982) ($2,365,000) 3. CTF, in final design 8/20/2026 ②
Wilton Wilton Loop North, Norwalk River Valley Trail ($3,020,000) 3. CTF, in final design 11/18/2027

Total COG-Endorsed Funds (including requested adjustments) ($173,621,193)
Remaining Balance ($13,042,593)
Endorsed/Allocated 108.1%

* COG endorsement expires by this date if CT DOT has not issued Authorization to Advertise

① Increase of $27,944,100 (COG staff estimate) from $132,634,500
② Increase of $287,800 from $2,077,200

TAG: Recommended approval 07/08/2025
COG: Considered 07/17/2025

Net change in COG-endorsed funds Increase $287,800

Available funding (FY2014-2027), net of estimated administrative costs

07/17/2025 Adjustments
WestCOG LOTCIP Program
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Municipality Project Amount
Cap (Maximum
LOTCIP funds)

Status
Expiratiion

Date *
$160,578,600 ①

Wilton Preservation of Local Bridges (Nos. 4985, 4978, 4980,  4982) ($2,365,000) 3. CTF, in final design 8/20/2026 ②

Total COG-Endorsed Funds (including requested adjustments) ($173,621,193)
Remaining Balance ($13,042,593)
Endorsed/Allocated 108.1%

* COG endorsement expires by this date if CT DOT has not issued Authorization to Advertise

① Increase of $27,944,100 (COG staff estimate) from $132,634,500
② Increase of $287,800 from $2,077,200

TAG: Recommended approval 07/08/2025
COG: Considered 07/17/2025

Net change in COG-endorsed funds Increase $287,800

WestCOG LOTCIP Program
07/17/2025 Adjustments

Available funding (FY2014-2027), net of estimated administrative costs
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Current Month Year to Date Prior Year to Date Annual Budget
Actual 6/30/2025 6/30/2024 Approved June 2024

REVENUES
State/Federal/Local Grants 234,904$                 3,548,762$               2,724,508$               11,021,388$                       
Local Dues 27,165$                    328,928$                  314,248$                  329,200$                            
Misc./Interest Income 8,602$                      111,205$                  83,105$                     120,000$                            
Pass-Thru Grant Income -$                               56,506$                     10,000$                     5,425,000$                         

TOTAL: 270,671$                 4,045,401$               3,131,861$               16,895,588$                      

EXPENSES
DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 59,549$                    1,406,416$               670,376$                  8,885,988$                         
Other Direct Costs 8,086$                      120,253$                  103,877$                  99,400$                               
Pass-Thru Grants -$                               56,526$                     10,000$                     5,425,000$                         

PERSONNEL EXPENSE:
Salaries (Direct & Indirect) 127,793$                 1,471,681$               1,372,750$               1,580,000$                         
Pension 9,675$                      116,100$                  106,234$                  115,000$                            
Payroll Taxes 9,699$                      118,977$                  109,744$                  125,000$                            
Fringe Benefits 23,955$                    311,947$                  271,949$                  324,000$                            

GENERAL OVERHEAD EXPENSE:
Rent -$                               123,527$                  94,379$                     120,000$                            
Utilities 2,485$                      29,986$                     25,866$                     32,500$                               
Audit/Payroll & Legal Services 367$                         26,792$                     24,984$                     37,500$                               
Other Professional Services -$                               -$                                5,000$                                 
Service Agreements 984$                         11,031$                     17,114$                     16,600$                               
Reproduction -$                               -$                                393$                          1,000$                                 
Office Supplies 262$                         4,495$                       8,547$                       12,000$                               
Conf/Travel/Mtg. Expense 3,363$                      5,994$                       1,742$                       5,000$                                 
Membership Dues/Subscriptions 813$                         11,593$                     10,948$                     15,000$                               
Postage 73$                            324$                          274$                          600$                                    
Commercial Liability Insurance 1,900$                      22,800$                     26,079$                     25,000$                               
Lease -$                               -$                                -$                                          
Software Expense 20$                            907$                          2,357$                       4,000$                                 
Recruitment/Ads -$                               -$                                180$                          2,000$                                 
Legal Notices -$                               295$                          380$                          1,000$                                 
Misc. 422$                         4,621$                       4,926$                       8,000$                                 
Depreciation 1,850$                      22,200$                     13,650$                     20,000$                               
Interest Expense -$                               8,798$                       12,000$                               
Capital Expense -$                               10,651$                     -$                                9,000$                                 
Due back to State*(adj for BFO) -$                               -$                                -$                                          
Contingency -$                               -$                                15,000$                               

TOTAL 251,296$                 3,877,116$               2,885,547$               16,895,588$                      

SURPLUS/<DEFICIT> 19,375$                   168,285$                 246,314$                 -$                                         

Western Connecticut Council of Governments
Quarterly Financial Report - Operating Statement

June- 2025
(Unaudited)

Unaudited - For Management Purposes Only
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Western CT Council of Governments
Balance Sheet
June 30, 2025

ASSETS

Current Assets
Bank of America Checking $ 593,115
Bank of America Money Market 101,679
CT STIF 2,389,884
Petty Cash 400
Accounts Receivable 320,177
Prepaid Liability Ins Premiums 724
Prepaid Service Agreements 27,228
Prepaid Dues/Subscriptions 5,547
Prepaid Security Deposits 4,245

Total Current Assets 3,442,999

Property and Equipment
Fixed Assets 176,841
Right-of-Use Asset 612,800
Allowance for Depreciation (145,672)
Accumulated Amortization (397,492)

Total Property and Equipment 246,477

Other Assets

Total Other Assets 0

Total Assets $ 3,689,476

LIABILITIES AND CAPITAL
Current Liabilities
Due to CTDOT $ 5,724
Lease Payable 237,972
Deferred Rev - Norwalk Route 1 6,926
Def Rev-DOT Transpo Microgrant 29
Deferred Rev-LOTCIP 105,695
Deferred Rev - FY 24-25 OPM RS 158,811
Deferred Rev-Health Depts 7,899
Accrued Vacation 123,625
Accrued Pension 58,188

Total Current Liabilities 704,869

Total Liabilities 704,869

Capital
Fund Balance Designated 120,000
Fund Balance-Restricted 2,696,322
Net Income 168,285

Total Capital 2,984,607

Total Liabilities & Capital $ 3,689,476

Unaudited - For Management Purposes Only
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0135-0358 - ROUTE 1 PEDESTRIAN IMPROVEMENTS
ROUTE 1 PEDESTRIAN IMPROVEMENTS

Lead Agency CTDOT

Project Type FHWA

Region 1

Town STAMFORD

Air Quality Status -

Total Cost $6,000,000

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Preliminary 
Design

Local Match - $62,000 - - - - $62,000

Preliminary 
Design

TAPB - $248,000 - - - - $248,000

Total Prelimi-
nary Design

- $310,000 - - - - $310,000

Final Design Local Match - - - $62,000 - - $62,000

Final Design TAPB - - - $248,000 - - $248,000

Total Final 
Design

- - - $310,000 - - $310,000

Right of Way Local Match - - - $40,000 - - $40,000

Right of Way TAPB - - - $160,000 - - $160,000

Total Right of 
Way

- - - $200,000 - - $200,000

Construction Local Match - - - - $500,000 $536,000 $1,036,000

Construction TAP-FLEX - - - - $2,000,000 - $2,000,000

Construction TAPB - - - - - $2,144,000 $2,144,000

Total Con-
struction

- - - - $2,500,000 $2,680,000 $5,180,000

Total Future 
Costs

- - - - - $2,680,000 $2,680,000

Total Pro-
grammed

- $310,000 - $510,000 $2,500,000 $2,680,000 $6,000,000

Current Change Reason New Project

Federal Project Cost Stays the same $4,800,000

Total Project Cost Stays the same $6,000,000

1 / 2
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Lead Agency

CTDOT
Project Type

FHWA
Region

1
Town

GREENWICH,
STAMFORD

Air Quality Status

-
Total Cost

$22,750,000

Project Description

LIGHTING & ROADSIDE SAFETY UPGRADES

Preliminary

Design
NHPP - $450,000 - - - - $450,000

Preliminary

Design

State

Match
- $50,000 - - - - $50,000

Total

Preliminary

Design

- $500,000 - - - - $500,000

Final Design NHPP - - - $450,000 - - $450,000

Final Design
State

Match
- - - $50,000 - - $50,000

Total Final

Design
- - - $500,000 - - $500,000

Construction NHPP - - - - $19,575,000 - $19,575,000

Construction
State

Match
- - - - $2,175,000 - $2,175,000

Total

Construction
- - - - $21,750,000 - $21,750,000

Total

Programmed
- $500,000 - $500,000 $21,750,000 - $22,750,000

PHASE
FUND

SOURCE
PRIOR FY2025 FY2026 FY2027 FY2028 FUTURE TOTAL

0056-0329 - LIGHTING & ROADSIDE SAFETY UPGRADES

6/27/25, 11:34 AM ProjectTracker

https://portal.westcog.ecointeractive.com/reports/1280/sections?includeControls=true&IncludeCompletedProjects=true&IncludeRemovedProjects=fals… 1/2
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CURRENT CHANGE REASON New Project

FEDERAL PROJECT COST Stays the same $20,475,000

TOTAL PROJECT COST Stays the same $22,750,000

6/27/25, 11:34 AM ProjectTracker

https://portal.westcog.ecointeractive.com/reports/1280/sections?includeControls=true&IncludeCompletedProjects=true&IncludeRemovedProjects=fals… 2/2
15 of 27



0034-0363 - MID-BLOCK CROSSING IMPROVEMENTS
MID-BLOCK CROSSING IMPROVEMENTS

Lead Agency CTDOT

Project Type FHWA

Region 2

Town DANBURY

Air Quality Status -

Total Cost $2,700,000

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Preliminary 
Design

Local Match - $20,000 - - - - $20,000

Preliminary 
Design

TAPO - $80,000 - - - - $80,000

Total Prelimi-
nary Design

- $100,000 - - - - $100,000

Final Design Local Match - - $20,000 - - - $20,000

Final Design TAPO - - $80,000 - - - $80,000

Total Final 
Design

- - $100,000 - - - $100,000

Construction Local Match - - - - $500,000 - $500,000

Construction TAPO - - - - $2,000,000 - $2,000,000

Total Con-
struction

- - - - $2,500,000 - $2,500,000

Total Pro-
grammed

- $100,000 $100,000 - $2,500,000 - $2,700,000

Current Change Reason New Project

Federal Project Cost Stays the same $2,160,000

Total Project Cost Stays the same $2,700,000

1 / 1
16 of 27
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STAFF TRAINING OPPORTUNITY 
 

WT Group AEC & Western Connecticut Council of Governments (WestCOG) are 
excited to provide staff training opportunities as part of the ADA Transition Plan 
project. Municipal staff are invited to attend the training event described below. 

 
ACCESS IN ACTION: MAKING PROGRAMS AND POLICIES 

INCLUSIVE OF PEOPLE WITH DISABILITIES  

 
This interactive session introduces attendees to key policy mandates in the ADA, 

including service animals, other power-driven mobility devices, and the reasonable 
modification mandate. We will discuss direct threat and undue burden, as well as the 

documentation requirements in title II. Content relies on the title II regulation, the 
design standards, court decisions, settlement agreements, and real-life disputes 

regarding access and inclusion. We will then present staff with eight policy or 
program issues, all real-life disputes, and work together to solve the problem. 

 
 
Audience:  Policy makers, department or division heads, and staff with public 

contact or customer service duties 
 
When:    Monday, July 21, 2025 from 1-3:00 pm  
 
Where:  Redding Community Center, Community Room,  

    37 Lonetown Road, Redding, CT 06896  
 
 
Registration is requested. To register, please reach Mike Wilson, WestCOG Senior 
Planner, at 475-323-2074 or mwilson@westcog.org. If a modification is needed 
because of disability to participate, such as a sign language interpreter, please 
advise when registering. 
 
 
This is the first training of a training series. Keep an eye out for more training 

opportunities associated with the WestCOG ADA Transition Plan project. 

Attachment 6g
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STAFF TRAINING OPPORTUNITY 
 

WT Group AEC & Western Connecticut Council of Governments (WestCOG) are 
excited to provide staff training opportunities as part of the ADA Transition Plan 
project. Municipal staff are invited to attend the training event described below. 

 
ACCESS IN ACTION: MAKING MUNICIPAL 

INFRASTRUCTURE ACCESSIBLE TO AND USABLE BY OF 
PEOPLE WITH DISABILITIES  

 
This interactive session introduces attendees to the ADA mandates regarding 

existing facilities and new design and construction. We will review the application of 
the federal 2010 Standards and the Connecticut Building Code, as well as smart 

practices for areas not yet addressed by a final and enforceable standard, such as 
beaches, trails, and picnic areas. We will discuss the program access test, undue 
burden, and the documentation requirements in title II. Content relies on the title II 

regulation, the design standards, court decisions, settlement agreements, and real-
life disputes regarding access and inclusion. We will then present site access issues 

to resolve, all real-life disputes, and work together to solve the problem. 
 
 
Audience:  Planners, facility managers, risk managers, department or division 

heads, and operations staff 
 
When:    Wednesday, July 23, 2025 from 1-3:00 PM 
 
Where:  Darien Town Hall Auditorium  
  2 Renshaw Road, Darien, CT 06820  
 
Registration is requested. To register, please reach Mike Wilson, WestCOG Senior 
Planner, at 475-323-2074 or mwilson@westcog.org. If a modification is needed 
because of disability to participate, such as a sign language interpreter, please 
advise when registering. 
 
 

This is the second training of a training series. Keep an eye out for more 
training opportunities associated with the WestCOG ADA Transition Plan 

project. 
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Construction Cost Estimate | LOTCIP Application Rev. 3/22/23

Project Name, Town Name
Major and Minor Contract Items

Item No. Unit Quantity Unit $ Total Cost
(LOTCIP)

 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -
 $               1.00  $                         -

Major Items Subtotal -$
Minor Items Subtotal 25 % of Line "A" -$

Major and Minor Contract Items Subtotal (A + B) -$

Other Item Allowances
Clearing and Grubbing 2 -$
M & P of Traffic 3 -$
Mobilization 6.5 -$
Construction Staking 1 -$
Other Items Subtotal -$

CONTRACT SUBTOTAL (C + D)

Inflation  Costs (Simple Method)
Date of Estimate Oct-22
Anticipated Bid Date Apr-24
Annual Inflation 5.0% *0% if bid date is < 1yr in the future, per DOT estimating guidelines

Inflation Subtotal 7.5% -$

TOTAL CONTRACT COST ESTIMATE (E + F) (Rounded to nearest $1000) -$

LOTCIP Project Costs Summary
Contract Cost Estimate (Line "G") -$

10% -$
10% -$
LS
LS

TOTAL PROJECT COST -$

ROW
Relocations conducted by Utility forces (non-contract items)

of Line "E"

Incidentals (10% per LOTCIP Guidelines)
Contingencies (10% per LOTCIP Guidelines)

% of Line "C"
% of Line "C"

% of Line "C"
% of Line "C"

Item
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