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Overview 
Councils of Government (COGs) exist to perform certain functions at a regional scale. Some 
functions (e.g., transportation planning) are not practical on a municipal scale. In other cases, 
performance at the regional level provides an economy-of-scale benefit. One such function is 
the procurement of consultant engineering services. To reduce the cost and time required of 
municipalities, the Western Connecticut Council of Governments (WestCOG) procured and 
selected consulting engineers that are available to municipalities for task-based transportation 
engineering services.   
 
Consultant agreements resulting from this solicitation are expected to be for municipal 
transportation projects, such as those funded by the Local Transportation Capital Improvement 
Program (LOTCIP).  Under LOTCIP, the State provides municipalities with grants for eligible 
transportation capital improvements. LOTCIP-funded and similar projects often require an 
engineering consultant to prepare plans and/or perform construction-phase services. Procuring 
an engineering consultant can be a resource- and time-consuming activity for a municipality.   
 
It is not intended that use of the selected consultants be limited to LOTCIP projects. The 
selections are intended to be available for any assignment within the disciplines of Bridge and 
Structure Design, Highway Design, Traffic and Safety, Engineering and Construction Engineering & 

Inspection (Road, Bridge), subject to conformance with the municipality’s procurement 
requirements. The Request for Qualifications (RFQ) is attached as Appendix A and indicates the 
types of services to be provided, and the consultant selection criteria. 
 
WestCOG will not assign tasks or enter into agreements with any selected consultants. It is at 
the sole discretion of a municipality to assign tasks to and enter into agreements with any of the 
selected consultants.   
 

Service Categories 
Agencies engage consulting engineers in many different roles and specializations. Two of the 
most common categories are for transportation design-related services (i.e., conceptual design, 
producing construction contract documents) and construction phases services (inspection, 
construction contract administration).  These are the two types of services, described in more 
detail below, covered by the procurement.  
 

List 1: Design Phase Assistance 
Consultants selected for this list are available to assist municipalities with all design phases of 
transportation projects including but not limited to traffic, highway, pavement, and bridge 
design, drainage, specification and estimate preparation, utility coordination, permitting, right-
of-way acquisition, bid document preparation, project advertising, responses to bidding 
questions, and construction contract preparation.  In addition to survey and property maps 
preparation capabilities, the selected consultants should possess general right-of-way 
acquisition knowledge to guide municipalities through the acquisition process if requested. 
 



Per the RFQ, consultants seeking selection for this list were required to be pre-qualified in the 
following service categories by the Connecticut Department of Transportation in 2025. 
 

• Bridge and Structure Design 

• Highway Design 

• Traffic and Safety Engineering 
 
List 2: Construction Phase Assistance 
Municipalities may select consultants from this list to assist with construction phases of 
transportation projects including but not limited to materials testing, inspection, quality 
assurance procedures to monitor contractor performance, and recordkeeping.   
 
Per the RFQ, consultants seeking selection for this list were required to be pre-qualified in the 
“Construction Engineering & Inspection (Road, Bridge)” service category by the Connecticut 
Department of Transportation in 2025. 
 
Procurement and Selections 
A Request for Qualifications (RFQ) was prepared by WestCOG staff in consultation with 
WestCOG member municipalities. Drafts of the RFQ were discussed at Technical Advisory Group 
meetings. A five-member selection committee was assembled comprised of representatives 
from four WestCOG municipalities and a WestCOG staff member. 
 
The RFQ was posted May 16, 2025 on WestCOG’s website (www.westcog.org) and the State 
Contracting Portal (biznet.ct.gov).  Minor revisions to the RFQ were made in response to 
questions.  The RFQ, as modified, is included as Appendix A.  Responses were due June 27, 
2025. 
 
Ten consultants submitted responses (Statements of Qualifications), as summarized below: 

• Four sought selection to provide Design Phase Assistance and Construction Phase 
Assistance (List 1 and List 2). 

• Five sought selection to provide Design Phase Assistance (List 1) only. 

• One sought selection to provide Construction Phase Assistance (List 2) only. 
 
Statements of Qualifications submitted by responding consultants were distributed to the 
selection committee for review and evaluation.  
 
The selection committee met July 18, 2025 to rate and rank consultant respondents for both 
service categories. This resulted in a total of six firms being “short-listed” for interviews as 
follows: 

• Two for Design Phase Assistance and Construction Phase Assistance (List 1 and List 2) 

• Three for Design Phase Assistance (List 1) only 

• One for Construction Phase Assistance (List 2) only 
 

http://www.westcog.org/
https://biznet.ct.gov/AccountMaint/Default.aspx


All invited consultant respondents appeared and were interviewed by the selection committee 
at WestCOG’s office on August 18, 2025. 
 
Following the interviews, each selection committee member rated each firm using the RFQ 
selection criteria.  The committee chair compiled the ratings, which resulted in a ranked order 
for each service category (list).  The committee then decided that four firms should be selected 
to provide Design Phase Assistance and three firms selected to provide Construction Phase 
Assistance. 
 
All short-listed firms were notified of the selection results. Selected firms designated their 
representatives and contact information. 
 
The firms selected to provide Design Phase Assistance (List 1) and the contact information for 
the designated representative are provided below. 
 

Firm Name Designated Representative and Contact Information 

1. Beta Group Jason Ouimet, Senior Project Manager 
(844) 800-2382 x7128 

 
2.  Fuss & O’Neill John Guzze, Associate 

(860) 783-4696 
jguzze@fando.com  

3.  GM2 Paul Brand, Project Manager 
(860) 918-1945 
pbrand@gm2inc.com  

4.  Tighe & Bond Christopher Granatini, Vice President 
(860) 704-4771 
COGranatini@tigheBond.com  

 
The firms selected to provide Construction Phase Assistance (List 2) and the contact 
information for the designated representative are provided below. 
 

Firm Name Designated Representative and Contact Information 

1. Beta Group Jason Ouimet, Senior Project Manager 
(844) 800-2382 x7128 
jouimet@beta-inc.com 

2. Cardinal Engineering Joseph Cermola, III, President 
(203) 238-1969 
jac3@cardinal-engineering.com 

3.  GM2 
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Municipal Task Assignments  
It is incumbent on a municipality intending to engage a selected consultant to satisfy itself that 
WestCOG’s procurement satisfies the municipality’s requirements. 
 
Municipalities desiring to utilize a selected consultant for an assignment should prepare a scope 
of the proposed services and contact the candidate consultant(s) directly to advance their 
engagement in keeping with the procedures for the specific municipality.     

 
Qualification statements (responses to the Request for Qualifications) for all selected 
consultants are available from WestCOG. 

 
CT DOT LOTCIP Information Resources 

CT DOT LOTCIP webpage 
CT DOT LOTCIP Guidelines (November 2021)  

 

https://portal.ct.gov/dot/programs/lotcip?language=en_US
https://portal.ct.gov/dot/-/media/dot/highway-design/lotcip-guidelines-november-2021-web.pdf?rev=b3294468bee4492d80a900ca876e2177&hash=7FED963BA70965328EA97BE5605C109D


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix A: 
 

Request for Qualifications 
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