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Project Management

This project was funded in part by the Connecticut 
Department of Agriculture’s Farm Viability Grant 
established by the Community Investment Act (C.G.S. 
Sec. 22-26j).
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1. Identify and describe impediments to and opportunities 

for the growth of farming in the region 

2. Propose and facilitate the implementation of best 

practices and recommendations to realize this growth

3. Explore the economics of agriculture at the micro and 

macro level by examining business opportunities, 

regulatory and technical obstacles, and innovations

The study shall be informed by a Study Advisory Committee 

comprising stakeholders with relevant expertise or interest. 

Project Objectives

Fort Hill Farm, New Milford, CT



1. Inventory of Local Farms, Support Organizations

2. One-on-One Interviews with Stakeholders

3. Survey to Local Residents - 330 responses

4. Regulatory Review of 18 Municipalities

5. Meetings with Study Advisory Committee

6. Sustainability Analysis for Local Policymakers

7. Report Drafted, Reviewed, and Finalized

Methodology

Warrup’s Farm, Redding, CT



● Inventory of Current Active Farmland and Farms

● GIS Analysis:

○ Potential Commercial Farmland

○ Potential Hobby/Secondary Use Farmland

Inventory and Existing Conditions

Stuart Family Farm, Bridgewater, CT



Current Active 
Commercial Farmland

● ~60 farms

● Diverse production methods

● Direct-to-consumer focus

● Agritourism



Potential Commercial 
Farmland

● 3-acre parcels

● Excluding state forestland and tree canopy 

covered land

● Excluding wetlands or watercourses

● No permanent structures

● 2 miles from Superfund sites

● <10% slope

● Prime Farmland (any)



Potential Secondary 
Farmland

● 1-acre parcels in Residential Zone

● Excluding state forestland

● Excluding wetlands or watercourses

● 2 miles from Superfund sites

● <10% slope

● Prime Farmland (any)



Survey

● 331 responses

● 15/18 municipalities 

● 16 farmers

● Flyer distribution



Survey Results (Farmers)
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Survey Results (Residents)



Survey Results (Residents)



Survey Results (Residents)



Survey Results (Residents)



Farmers (n=16): 

● Very optimistic about market opportunities

● Moderate amount of code/zoning interaction and 

obstacles

● Moderate experience with Agritourism

Residents (n=315):

● Newtown, New Milford, Greenwich most respondents

● Very supportive of farms, farm events, financing

● Very engaged demographic - sampling bias

● Some interest in commercial farming - 20/331

Survey Results Summary



● 25 – One-on-One Interviews with Farmers, Planners, 

Regulators and Industry Professionals

● Town Employees mostly helpful and friendly

● Regulations outdated (dairy farming, no CEA)

● Minimum lot size for farms slowing pipeline of new 

farmers

● Event Permitting time and expense is a burden

○ Municipal (Health) and State (Alcohol)

● Farmers Markets often saturated, especially 

vegetables

● PA 490 tax abatements helpful, not enough

Feedback from Interviews & Code Review



Code Review Process: 

● Planning Documents Reviewed 

(Zoning Regulations, Code of 

Ordinances, POCD)

● Critical Definitions Identified

● Strengths and Challenges 

Identified

● Recommendations for New 

Language and Statutes

Technical Code Review



● Some Municipalities don’t refer to Agriculture

○ If not expressly approved, it may be prohibited

● Some zoning regulations can be overly restrictive

○ Requirements for paved parking spots, permanent bathrooms, setbacks

● Farming not always allowed as an accessory use

○ Goal: By Right in all zones as primary and accessory

● POCDs set up for preserving existing business, not developing new ag. businesses

○ Need new businesses regularly

Feedback from Code Review



Regional Recommendations

RECOMMENDATION 1 2 3

Description

Solutions & Initial Actions

Who Leads/ Who Supports

Success Metrics/ Indicators

1. Update and Streamline Agriculture Regulations

2. Improve Interaction with State and Federal 

Government

3. Establish or Expand Collaborative 

Communication



SOLUTIONS Support Implementation of Eighteen 

Municipal-Specific Recommendations
Reduce Barriers to Event Permitting

1 2

INITIAL ACTIONS

WHO LEADS/ 
WHO 

SUPPORTS

1. Distribute Briefing Sheets to Relevant Town 

Officials

2. Identify and Resolve any issues with Code 

Updates in terms of local statues or public 

preference 

a. Consult with stakeholders if needed

3. Consult with Farmers to Measure Progress

1. Convene Town Planners and Farmers to 

Identify Onerous Permitting Processes

a. “Limited Duration Special Use 

Permit” - Redding - 

b. “Temporary Event Permit” - New 

Milford

2. Distribute Sample Language and Forms to 

Standardize Event Permitting

a. Similar to WestCOG’s role with 

affordable housing

WestCOG | Town Planners | Stakeholders Town Planners | WestCOG | Farmers

RECOMMENDATION 1: Update and Streamline Agriculture Regulations



SOLUTIONS
Consider the inclusion of farm residence in property 

tax abatement if farming is the primary land use

Consider Grants for Land Acquisition Costs for 

New and Beginning Farmers

1 2

INITIAL ACTIONS

WHO LEADS/ 
WHO 

SUPPORTS

1. Speak with the owners and farmers of Worrof's 

Farm to understand the context and need for this 

policy

2. Facilitate discussions between farmers, state 

legislators, and local officials on implementing a 

pilot program

3. Consider mechanisms to prevent misuse by hobby 

farms and homesteads

4. Launch pilot with 3-10 farmers and measure impact 

on economic viability

1. Establish a “state or local policy consistent with 

the purposes of ALE” that supports 

municipalities in their procurement of 

development-prone farmland in CT

a. Importance of protecting local farmland 

for food security, climate change 

mitigation, and social and 

environmental wellbeing

2. Speak with CT NRCS representatives to ensure 

policies align with the national ALE program

WestCOG | Farmers | State Legislature
WestCOG | Chief Elected Officials | Municipal Economic 

Development Officials

RECOMMENDATION 2: Improve Interaction with State and Federal Government



SOLUTIONS

Convene Land Use Planners, Conservation 

Officers, and Economic Development 

Specialists to Share Best Practices

Connect Farmers to Technical, Financial, and 

Workforce Assistance

1 2

INITIAL ACTIONS

WHO LEADS/ 
WHO 

SUPPORTS

1. Identify practitioners for collaboration (SAC) 

a. Establish Quarterly Working Group

2. Share best practices for municipal purchasing 

of farmland development rights

3. Share best practices for land trust/municipal 

collaboration

4. Share best practices for farmworker housing

5. Share best practices for Agritourism, including 

farm stays and short-term rentals

1. Create a dedicated WestCOG webpage for new 

farmers

a. Inquire with municipalities to establish similar

2. Increase awareness of ag-education opportunities

3. Support municipal grants based on demonstrated 

interest in farm development

4. Promote pathways for youth internships and 

entrepreneurship

5. Increase awareness of farm-labor programs

a. Collaborate with NRCS and FSA to disseminate 

information about H2A

WestCOG| Municipal  Planners | Stakeholders WestCOG | Farmers

RECOMMENDATION 3: Establish or Expand Collaborative Communication



Continuing Efforts
Briefing Sheets sent out to municipal planners

• Targeted recommendations for each

Land Use Commissioner training (available on website)

Working with UConn Extension Urban Agriculture Program

• Vacant Lot Activation project

• Grant-funded (USDA)

• Expanding urban/peri-urban agriculture by connecting farmers with underutilized land.

• Various partners across southwestern CT
• WestCOG, MetroCOG, NVCOG
• UConn CLEAR
• Aspetuck Land Trust, Connecticut Land Conservation Council
• Ag Groups – CFT, Land For Good



Vacant Land Activation Project
Project Methodology

1. Identify viable vacant parcels across region
• Municipal or land trust ownership

• Consult with farmers to develop suitability criteria

• GIS Analysis performed by COGs and student intern

• Work w/ local planners to prioritize

2. Work with owners to develop leasing agreements
• Support from Land For Good & COGs

3. Match parcels with new/prospective urban farmers



THANK YOU!

QUESTIONS, COMMENTS, CONCERNS?
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