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I. WestCOG in Fiscal Year 2025

The Western Connecticut Council of Governments (WestCOG) is
a Council of Governments (COGs). A COG is a regional association
consisting of the chief elected officials (mayors and first selectmen)
of the municipalities in a planning region. A COG serves as a forum
for local governments to coordinate and cooperate and to interface
as a region with federal and state agencies.

Under state law, WestCOG may provide a range of services. At the
direction of its board, and funding permitting, these include joint
provision of any local government service as well as participation in
any grant or program that are available to county governments.

Members

The eighteen-member municipalities of WestCOG are home to
620,550 residents, making the Region the second most populous in
Connecticut. (Source: 2020 census redistricting data)

Municipality Chief Elected Official

Staff

WestCOG had a staff of twenty-four persons, including fifteen pro-
gram employees and nine seasonal workers, in fiscal year (FY) 2025:

Program Staff

Executive Director
Deputy Director
Finance Manager
Office Manager
Transportation Director
Senior Project Manager
Senior Project Manager
Project Manager
Project Manager
Principal Planner
Senior Planner

Senior Planner
Associate Planner
Senior Data Scientist
Data Scientist

Francis R. Pickering
Michael Towle
Victoria Ricks
Cricket Carpenter
Kristin Hadjstylianos
Kevin Mahoney
Charles Vidich
Betsy Paynter
Jaclyn Reelick
Todd Fontanella
Kristin Floberg
Mike Wilson

Amal Malik

Nick Trabka
Tucker Beckett

Temporary Staff

Planning Aide

Planning Aide

Planning Aide

Sustainable CT Fellow 2024
Sustainable CT Fellow 2024
Sustainable CT Fellow 2025
Sustainable CT Fellow 2025
Princeton Intern 2024

Garrett Reed
Elizabeth Falk
Demetre Coles

Ella Burns-DeMello
Dylan Steer

Maya Aviles

Sreya Mothukuri
Adem Aricanli

Bethel Dan Carter, Vice Chair
Bridgewater Curtis Read

Brookfield Steve Dunn, Member at Large
Danbury Roberto Alves

Darien Jon Zagrodzky, Treasurer
Greenwich Fred Camillo

New Canaan Dionna Carlson

New Fairfield Melissa Lindsey

New Milford Peter Bass

Newtown Jeff Capeci

Norwalk Harry Rilling

Redding Julia Pemberton, Secretary
Ridgefield Rudy Marconi, Chair

Sherman Don Lowe

Stamford Caroline Simmons

Weston Samantha Nestor

Westport Jennifer Tooker

Wilton Toni Boucher, Member at Large
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Performance of existing regional programs,
projects, or initiatives

WestCOG’s regional service efforts have been well received, with no
adverse comments during the FY. All current projects are on track
and, barring unforeseen disruptions, are expected to meet targets.
Program and project descriptions are given in this document.

Programmatic Challenges

The primary challenge to COG programs today is volatility at the
federal level. Rapid executive actions, reversals, and shifting guid-
ance have created instability in the programs on which Connecticut
and its municipalities depend. Pauses, rescissions, and freezes—
sometimes overturned or modified by the courts—have disrupted
schedules, delayed initiatives, and complicated daily coordination.

COGs are not immune to these winds; our own work is shaped by
the same turbulence that affects our cities and towns. Yet thisis also
where we add the most value. WestCOG helps our members navi-
gate shifting policies and priorities, ensuring continuity of service
when higher levels of government are in flux. Acting as the connec-
tive tissue between local, state, and federal government, we



interpret evolving directives, coordinate regional responses, and
keep projects moving forward. In this way, WestCOG both shares in
the challenge and provides the partnership needed for the region to
advance together.

Opportunities for service provision

on a regional basis
WestCOG provides and continues to explore regional services. Ser-
vices that are in progress are those which are actively being imple-

mented or studied. Those that are “of_
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https://westcog.org/regional-services/policy-priorities/
https://westcog.org/wp-content/uploads/2025/06/2025-06-13_Final-Report-Regional-Agriculture-Farm-Viability-Study-06.13.2025.pdf






https://westcog.org/transportation/foundational-plans/congestion-management-process/
mailto:https://westcog.org/wp-content/uploads/2025/07/2025-corrected-Alternatively-Fueled-Vehicles-White-Paper.pdf



https://westcog.org/wp-content/uploads/2021/08/Regional-Transportation-Safety-Plan-2021.pdf



https://westcog.org/wp-content/uploads/2021/07/WestCOG-Solid-Waste-Study-Report-FINAL-06302021.pdf
https://ctmetro.s3.amazonaws.com/CPRG/SWCT_PCAP_2024-03-01_Final.pdf



https://westcog.org/wp-content/uploads/2022/11/Economic-Plan-CEDS-2023to2028-Optimized.pdf
https://westcog.org/wcedd/
https://westcog.org/affordable-housing-finance-study-2/
https://westcog.org/2024/02/regional-firearm-training-facility/
https://westcog.org/2024/07/flood-mitigation-assistance-program/



https://data-westcog.hub.arcgis.com/apps/westcog-commuter-lot-explorer/explore
https://data-westcog.hub.arcgis.com/apps/westcog-commuter-lot-explorer/explore
https://westcogct.mapgeo.io/
https://westcog.org/analytics/data/
https://data-westcog.hub.arcgis.com/
https://westcog.org/regional-services/datascience/
https://www.cga.ct.gov/2018/ACT/pa/pdf/2018PA-00175-R00HB-05517-PA.pdf
https://www.flickr.com/photos/westcog/albums
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