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Notes for EDA Review

1. This document was prepared as directed by the US Economic Development Administration’s
(EDA) Comprehensive Economic Development Strategy (CEDS) guidelines.

2. Where the term “Economic Plan” is found in this document, it is interchangeable with the term
“CEDS.” Economic Plan was selected to improve public consumption of this document.

3. The “summary background” is provided within the Regional Profile.

4. Thefindings from the SWOT analysis are depicted in the regional profile as well. Additionally,
the entirety of the SWOT analysis can be found in Appendix B.

5. The “strategic direction/action plan” is depicted in the chapter titled “Strategic Plan”

6. The “evaluation framework” is included as its own chapter under a title of the same name.

7. Planis active from January 1, 2023 to December 31, 2027.

WEST










Western Connecticut Council of Governments’ (WestCOG)
Economic Plan also serves as the 2023-2027 Connecticut
Comprehensive Economic Development Strategy (CEDS,
active January 1,2023 to December 31, 2027), which is a five-
year regional economic development plan for the Western
Connecticut Economic Development District (WCEDD, the
“District”). Note the boundaries of WCEDD and WestCOG are
identical. A depiction of the planning region is depicted in
Figure 1.

The CEDS acts as a ‘playbook’ to guide regional collaboration,
expand opportunities, secure resources, and bolster resiliency in
the face of economic disruptions whether they be driven by the
market, climate, disease, or something else altogether.

The previous CEDS was developed to define the planning
region and obtain an Economic Development District (EDD)
designation. Now that the EDD status has been received, the
District has changed its focus to execute the goals, objectives,
and actions outlined in its CEDS. As the District moves forward
through the next five years, the CEDS will provide an action
plan for improving economic resiliency, building prosperity for
all, and smart development throughout the District.

Economic Plan Features

The Economic Plan is designed to be utilized by economic
planners, leaders, and agencies motivated to improve their
regional economy. As such the Economic Plan aims to...

e Serve as a benchmark by which a regional economy can
evaluate economic development opportunities with
other regions in the global and national economy.

e Highlight protocols for protective actions against natural
and public health threats.

e Outline goals and objectives as part of a regional
economic development action plan, considering
preparedness for any disaster protection.

e Include annual progress updates regarding on the
implementation of this Economic Strategy.

e Report progress in implementing the plan with annual
progress reports.

e Stay relevant with a comprehensive update every five
years.

e Guide stakeholders to craft, fund, and implement
economic projects within the District.

The document is made up of five sections which are outlined
below:

Introduction. To provide the purpose of the document,
highlighting how it can be utilized and navigated.

Regional Profile. Depicts the current economic environment in
Western Connecticut, including strengths, weaknesses,
opportunities, and threats the District faces.

Economic Strategy. Outlines the Goals, Objectives, Actions
and Projects for the WCEDD.

Evaluation Framework. Identifies indicators to monitor
progress of the Economic Strategy

Appendices. A list of foundational content used to derive the

COVID 19—The New Normal

The Covid-19 pandemic - which the previous CEDS did not
anticipate - has fundamentally reshaped the environment in
which the District operates. While the pandemic lockdowns
may be past, the effects of the pandemic will be with us for
many years and, in many cases, are expected to be permanent.
This “new normal” includes:

|»

e The increased need and added value of internet con-
nections has grown exponentially within sectors of edu-
cation, healthcare, business, and retail commerce.

e The pivoted business environment of remote working
and flexible workstyles has businesses eliminating/
downsizing office space. As employees work remotely,
businesses can reduce office space overhead costs.

e Connecticut’s valued “quality of life” has attracted em-
ployees from more densely populated communities to
work from CT remote.

o Emergency management processes have strengthened
within the District. Regional communication lines are
established and networks for support are in place to
assist during natural and public health disasters.

e Demand for housing has risen with the influx of new
residents, workforce needs to fill open positions.

e New businesses opening or moving to the area from
neighboring metropolitan regions.

e The growth of residents and businesses increases de-
mand for infrastructure for transportation needs and
public transit to move people throughout the District.
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Action 1: Incorporate dedicated WestCOG staff to guide
economic development coordination with the District and with
various support partners

$520,000

$400,000
$20,000

$100,000

$350,000

$100,000

$50,000
$200,000

Action 2: Establish quarterly meetings with economic
development municipal representatives to strengthen regional
collaboration.

Action 3: Continually update the regional economic
development plan, execute objectives and actions outlined in
the CEDS.



Action 4: Strengthen the Regional Sector Partnerships (RSPs),
increase regional educational institutions partnerships with
area businesses.

Action 5: Leverage shared resources and emergency protocols
for resiliency, with nonprofits, municipalities, regions, and
state organizations.

Action 6: Develop a grant coordination team that strategically
plans for, develops and manages federal, state, and
foundation grant opportunities.



$20,000,000

$400,000

$200,000

$200,000

NA

Action 7: Advance Distributed Generation, including residential
and business solar, alternate energy sources

Action 8: Energy storage (batteries and thermal mass) and
generators for all critical needs. HVAC (heat pumps) and
vehicle fleet electrification, including, upgrades to the electric
grid, service to homes and businesses, and charging
infrastructure. Modernize and build redundancy into electric
grid.
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Action 9: Expose children and young adults to teach them
about the full range of employment opportunities, including
future job openings, earnings potential, educational and
experience requirements, and career progression

Action 10: Provide high school students with the opportunity to
obtain summer internships with local employers

Action 11: Create and expand workforce retraining, upskilling,
and “career ladder” programs

$650,000

$500,000

$50,000

$100,000

$100,000

$100,000

Action 12: Support the under skilled, handicapped, seniors, ex-

convicts and those with criminal records.
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Action 13: Create and leverage a regionally prominent tech
sector, with an emphasis on data science

$650,000

$100,000

$100,000
$50,000

$200,000
$150,000

$50,000

$350,000

$50,000
$100,000
$200,000
$750,000

$500,000

$50,000

$100,000

$100,000

Action 14: Broaden the region’s financial sector into new lines

of business (e.g., cryptocurrency)



Action 15: Support business formation/growth and job
creation in underrepresented sectors

Action 16: Expand local production of food and goods

Action 17: Develop a regional Agriculture viability study

Action 18: Develop educational forum for municipalities/
partners on emerging business industries

Action 19: Communicate business creation process, and
support resources available for small business owners

Action 20: Implement digital government for online permitting

Action 21: Reduce health care costs for small businesses

Action 22: Create and support coworking, makerspaces,
business incubators, and other business support resources in
every municipality

Action 23: Make Connecticut a telework center

Action 24: Improve local land use requlations and streamline
permitting processes to promote flexible reuse of underutilized
office and retail properties post-pandemic.

Action 25: Consider the new addition of the approved,
emerging, and lucrative cannabis industry to bring investment,
tax revenue and jobs to the region



NA

$10,800,000

$10,000,000

$500,000

$100,000

$200,000

$100,000

$25,000
$50,000

$200,000

$100,000

$100,000

$250,000



26. Insulate buildings to reduce HVAC loads, use passive

‘ ’ - Action 30: Educate municipalities and businesses about
heating and cooling, and promote water efficiency

disaster preparation and recovery

27. Harden digital systems against cyberthreats, preparation

against cyber attacks Action 31: Work with municipalities to make recovery centers

for businesses

28. Reduce use of fossil fuels for transportation and space
heating

29. Shorten supply chains, increase food production within 100
miles, manufacture more products within 500 miles,
particularly those addressing critical needs



Action 32: Support a strong and diverse arts community
(audio, video, physical, digital)

Action 33: Develop and maintain abundant outdoor spaces
including interconnected regionwide trail systems

$2,950,00

$1,500,00
0

$500,000
$200,000
$300,000

$50,000

$300,000
$100,000

$50,000
$50,000

$25,000
$50,000

Action 34: Create and maintain a vibrant economy with a full
range of restaurants, entertainment, and nightlife. Promote
local character and unique experiences

Action 35: Create a diversity of housing options at low, medi-
um, and high price points

Action 36: Support quality education and health care



Action 37: Support Municipal Revitalization

Action 38: Plan for Sustainable Waste Disposal Services

Action 39: Work with regional marketing partners, Visit West-
ern CT, through CT Tourism to promote our region’s highlights

Action 40: Encourage all businesses to have an Internet pres-
ence

Action 41: Ensure that all destinations are listed on ctvisit.com

Action 42: Lead a campaign to pursue national/international
awards and recognition
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Equity Council Executive Director, CT’s Cannabis Chamber of Commerce and Massachusetts’ business owners and legal support.

Municipalities to consider emerging business sector industries. CT has legalized and allowed for cannabis business development in
retail, production and manufacturing industries. Meeting with the CT Cannabis Chamber of Commerce and representatives from
Massachusetts representing the industry, it was acknowledged the number of jobs, increased investment and revenue which has
been generated in CT’s neighboring state of Massachusetts.

SWOT Analysis - Summary

Based on the business sector focus group feedback and the, CEDS Working Committee evaluation, the below SWOT analysis was
developed. Weaknesses and threats were considered to develop plans to combat against potential challenges and issues. The Dis-
trict will leverage their strengths and opportunities to elevate the region’s unique benefits and attractiveness. The following catego-
ries were highlighted for discussion as SWOT subject areas: Business Climate & Support Services, Workforce & Education, Transpor-
tation, Infrastructure, Primary & Secondary Education and Quality of Life

Business Climate & Support Services

Strengths Weaknesses
e Range of business support services exist for startups and e Permitting process can be slow, lack of digital permitting
existing businesses, SCORE, CT Innovations/Next, in all municipalities

WBDC, CTSBDC, etc.
C, CTSBDC, et e lack of communication and compilation of business

e Municipalities are supportive of small business develop- support resources available for small businesses and
ment, in general start ups

e Majority of business districts have ample internet/ e Employee salaries have increased 20% to retain employ-
broadband capacity ees since pandemic

e Less expensive to run business than in nearby New York e Internet has created global competition; all businesses
and Massachusetts need online presence

e Dynamic business sectors ie: finance and tech, are lucra- e Downtown parking is limited in several downtowns.

tive, profitable and national leaders . . .
P e Increased traffic congestion and reduced truck drivers

o Close to markets in NYC and Boston for B2B, workforce, slows down product delivery
resources p i . :
o Difficulty retaining young talent to fill entry level posi-
o Growing clusters of business sectors tions
o Local business banking is plentiful e Public transportation does not cover town to town,

th ially in th th
o Office space has become more affordable ere are gaps, especially In the nor

e Municipalities to have and promote a Small Business o [nflation post pandemic

Resource section on their websites . . )
o Competition with large chains

o Promote the “business friendly, diverse/educated work- . .
) ) . . o o Rising costs of employee healthcare benefits
force, quality of life to live and work in region

lobal world b ing | lobal
e Research public transportation gaps for workforce * Globalworld, economy becoming less globa




Strengths Weaknesses

Opportunities Threats



Transportation

Strengths

Connection to NYC (rail and highway) provides a vital
link for businesses

Multiple international airports are accessible

Density for ridesharing platforms and other apps (Uber,
Lyft, ect.)

Public electric charging stations exist within the region

Opportunities

Improve connections between Danbury and Stamford -
US-7, Danbury Rail Branch

Improvements to the |-95/New Haven rail line corridor
and |-84

Increase complete streets, safer bike lanes, walkable
communities

Flexible remote work to reduce commuter traffic con-
gestion

Stronger connection to Long Island

Development/ expansion of the Danbury Airport and
others nearby (Stewart, Oxford)

Expansion of electric vehicle charging stations

Research turning lanes and traffic lights in congested
areas

Weaknesses

Traffic congestion inhibits the flow of goods, workforce
and consumers

Congestion is a bad impression for incoming businesses
looking to come to the area

Slower speed of rail transportation north/south
Perception of bus travel as only for the poor

Lack of “Complete Streets” with safe bike lanes and pe-
destrian walkability

lack adequate public transportation throughout the re-
gion, including on demand transportation

Provide shelter from weather at bus stops
The State of CT owns many of the local roads

Some seniors have voiced concern for lack of transpor-
tation to medical facilities, shopping and cultural facili-
ties

High cost of living/housing difficult for many profession-
als to live in the region, causing lack of employees, longer
commutes and increased traffic congestion

Increased traffic accidents, road safety

Locations with stronger public transit are attracting
young talent

Aging bridges and transportation infrastructure




Strengths

Opportunities

Strengths

Opportunities

Weaknesses

Weaknesses

Threats



Quality of Life — Livability

o High quality of life o High cost of living including housing, taxes and energy

e Desirable communities people want to live in and main- e All communities not evenly serviced by public transpor-
tain, great place to raise a family tation

e Plentiful outdoor recreation, nature trails, and water o Traffic and congestion on roadways
access

e Much of the region is car dependent
e Cultural diversity

e Historic charm, unique traits a tourism destination
e Easy access to metropolitan areas; Boston and NYC

e [Educated population and good public and private
schools

e Public transportation is available in the region
e Safe and clean communities

e Strong arts community, local theater, music venues and
performance centers

o Opportunities for business networking and community
engagement

e Climate is manageable, 4-seasons and few severe storms

o Market the region re: it’s benefits for families and young o Alack of range of housing is causing issues for entry lev-
professionals to live and to run a business el/lower paying jobs in region

e Wealthy population with disposable income creating a e Young professionals may no longer choose the Region,
demand for specialty goods travel to cities and southern and western US

e Young people and retirees want to live in walkable com- e Cost of region livability
munities

o Develop marketing of business sector attraction

e Increase public transportation routes/availability




Strengths

Opportunities

Weaknesses

Threats



Resiliency

Strengths

Weaknesses

Resourceful and determined health support programs such
as ACA and AmeriCares.

Large population of electric cars registered in region
State incentive program to encourage electric car ownership
Ports are protected within the sound vs open ocean

Established DEMHS programs at the state and regional lev-
els.

Resiliency planning efforts integrated across COG program.
Education - tech schools, variety of skills/careers

WestCOG flood mitigation program implemented

e Gridis vulnerable

e Government Cyber Security is not coordinated or
standardized

e (T does not pursue many FEMA resiliency grants.

e Qutdated FEMA flood Maps

Opportunities

Increase local food farming, indoor/outside, encourage
through local zoning

Prepare stock pile of medical supplies
Increase manufacturing of local supply chain medical needs

Address zoning to encourage energy efficiency in home de-
velopment

Municipalities/state to provide incentives for residential solar
installation, energy efficiency in home development, electric
vehicles

Research reservoir capacity
UConn CIRCA’s Resilient CT Program

Develop and implement HMP Identified projects funded
through FEMA grants and resiliency funded sources

Zoning considerations re: hydroponic grow opportunities
Encourage community gardens

Incorporate microgrids and renewable energy options

e Lack of affordable housing
e Aginginfrastructure

o Cost of living is expensive from taxes, housing costs,
and energy

o Cyber Security Attacks

e C(Climate Change and extreme weather events
e Rising Sea Levels.

e Pandemic Fatigue

e inflation

o food sourcing
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Francis Pickering
Michael Towle
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Kristin Floberg
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Nicholas Trabka
Tucker Beckett

Title

Executive Director
Deputy Director
Financial Director
Office Manager
Transportation Director
Senior Planner

Senior Planner

Planner

Senior Project Manager
Senior Project Manager
Project Manager
Senior Data Scientist
Data Scientist

Organization
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
WestCOG
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https://westcog.org/wp-content/uploads/2022/05/Final-Draft-05162022-Western-Connecticut-Regional-Affordable-Housing-Toolbox.pdf
https://westcog.org/emergency-management/hazard-mitigation/
https://westcog.org/regional-planning/pocd/
https://westcog.org/regional-services/regional-waste-management/
https://westcog.org/regional-services/flood-mitigation/
https://westcog.org/meetings/mpos/hvmpo/
https://westcog.org/meetings/mpos/swrmpo/
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UNITED STATES DEPARTMENT OF COMMERCE
Economic Development Administration
Philadelphia Regional Office

Robert N.C. Nix Federal Building

900 Market Street, Room 602

Philadelphia, Pennsylvania 19107

* REVISED

February 2, 2023

Francis Pickering, Executive Director

Western Connecticut Economic Development District
1 Riverside Road

Sandy Hook, CT 06482

Dear Francis,

Thank you for the recent submission of your CEDS document. EDA appreciated the
opportunity to review your CEDS document for the period of * January 1, 2023, through
December 31, 2027.

We are pleased to inform you that EDA’s review of your CEDS document and process
align with the regulatory and programmatic requirements and your CEDS has been
accepted by EDA. The priorities and focuses outlined within your CEDS document will
help form the foundation of how EDA reviews applications for Public Works and
Economic Adjustment Assistance Programs from your region.

We greatly appreciate the work of the Western Connecticut Council of Governments
Board and CEDS Committee to develop this innovative, regionally-driven economic
development strategy. EDA looks forward to continuing to work with you to help
support the goals and priorities outlined in your recently submitted CEDS.

Sincerely,

Digitally signed by DEBRA

DEBRA BEAVIN E)Eafe\:lll'\éllol.ol 13:15:43

-05'00"

Debra Beavin
Economic Development Representative
Philadelphia Regional Office



Growing an economy

regionally

WestCOG’s Economic Plan is an essential collection of
regional strategies, project concepts, and actions for
the Western Connecticut Economic Development Dis-
trict (WCEDD).

Use this plan to align your economic interests and take
the next step of securing funding support from the
Economic Development Administration (EDA). EDA
grants are available to make your economic dreams
come together.

WestCOG is a council of governments serving eight-
een municipalities in a variety of regional planning initi-
atives including economic planning. If you have an eco-
nomic project concept don’t hesitate to reach out.

Want to learn more about WestCOG planning
efforts? See our full suite of planning activities at
www.WestCOG.org

. @WesternConnCOG
@WestCOG

Western Connecticut
COUNCIL OF GOVERNMENTS

This plan is active from January 1, 2023 to December 31, 2027
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