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Western Connecticut  Council of Governments  2 of 2 

g. Legislative Committee Membership  

h. New Staff  

 

 

7. Other Business

8. Adjournment

9. Next meeting
a. Thurs day September  24, 2026 @12:00 pm **Rescheduled from September 17th 

b. The August COG Meeting is .

 

The August COG meeting is tentatively canceled.
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Municipality Project Amount
Cap (Maximum
LOTCIP funds)

Status
Expiratiion

Date *
$160,487,100

Bethel Sidewalks, Phase 2 ($2,000,000) 3. CTF, in final design 8/20/2026
Bethel TOD Pedestrian and Streetscape, Phase 1 ($1,500,000) 3. CTF, in final design 4/1/2026

Brookfield US 202 Streetscape, Phase 1 (Four Corners) ($798,351) 5. Construction complete N/A
Brookfield US 202 Streetscape, Phase 3 ($1,017,303) 5. Construction complete N/A
Brookfield Streetscape, Phases 5 and 7 ($1,781,000) 3. CTF, in final design 8/20/2026
Brookfield Town Hall Campus Pedestrian Improvements ($1,063,200) $4,000,000 3. CTF, in final design 2/19/2032
Brookfield Streetscape, Phase 4 ($2,390,000) 2. Application pending 8/20/2026
Danbury White Street and Locust Avenue ($3,613,000) 5. Construction complete N/A
Danbury 360 Degree Video Detection ($3,948,000) $4,000,000 3. CTF, in final design 2/14/2030
Danbury Downtown Danbury Streetscape Renaissance Project ($4,000,000) $4,000,000 3. CTF, in final design N/A
Danbury Fiber Optic Trunk Cable, Phase 1 ($6,900,000) $7,000,000 3. CTF, in final design 1/18/2029
Danbury Tarrywile Park, Norwalk River Valley Trail ($712,000) 3. CTF, in final design 11/29/2028
Darien Noroton Avenue-West Avenue Intersection ($973,000) 5. Construction complete N/A
Darien Noroton Avenue-Ledge Avenue Intersection ($1,650,000) 2. Application pending 3/20/2026

Greenwich Davis Avenue over Indian Harbor ($2,917,207) 5. Construction complete N/A
Greenwich Frontage Road and Delavan Avenue ($1,375,528) 5. Construction complete N/A
Greenwich Sound Beach Avenue over Cider Mill Brook ($2,534,677) 5. Construction complete N/A
Greenwich Glenville Corridor Ped and Road Improvements ($2,143,000) 4. Under construction N/A
Greenwich Replacement of North Street Bridge over West Brothers Brook ($4,276,150) 4. Under construction N/A
Greenwich US 1 Sidewalk Connectivity & ADA Accessibility ($4,521,000) 3. CTF, in final design 4/26/2029
Greenwich Replacement of the Fairfield Road Culvert No. 2 over Brother Brook ($1,583,000) $4,000,000 1. Pre-Application 2/19/2032 ①

New Canaan Park Street Sidewalks ($980,000) 3. CTF, in final design 10/1/2026
New Canaan Talmadge Hill Railroad Station ($860,000) 3. CTF, in final design 10/1/2027
New Canaan Route 106-Farm Road Intersection Improvement ($1,420,000) $4,000,000 2. Application pending 2/19/2032
New Fairfield Route 39 and Saw Mill Road (Candlewood Corners Drainage) ($553,981) 5. Construction complete N/A
New Fairfield Downtown Sidewalk and Streetscape Improvements ($1,956,000) 3. CTF, in final design 8/20/2026
New Milford Still River Drive and Pickett District Road Roundabout ($1,219,175) 5. Construction complete N/A
New Milford Wellsville Avenue over East Aspetuck River ($1,148,534) 5. Construction complete N/A
New Milford East Street-Elm Street Intersection ($657,000) 3. CTF, in final design 9/9/2026
New Milford Intersection Improvements at Grove Street and Hine Hill Road ($556,800) $4,000,000 3. CTF, in final design N/A
New Milford Pumpkin Hill Road-Still River Drive Intersection ($1,804,000) 3. CTF, in final design 6/24/2025
New Milford Wellsville Avenue Road and Sidewalk Improvements ($3,243,000) 3. CTF, in final design 8/20/2026

Newtown Toddy Hill Road over Curtis Pond Brook ($2,247,047) 5. Construction complete N/A
Norwalk East Wall St-Landmark Square Streetscape Improvements ($2,439,000) 4. Under construction N/A
Norwalk Wall Street Corridor ($7,000,000) $7,000,000 3. CTF, in final design 5/17/2029
Norwalk Roundabout at Richard Avenue and West Cedar Street ($4,000,000) $4,000,000 2. Application pending 2/14/2030

Ridgefield Ligi's Way Combined Use Path ($3,060,000) 5. Construction complete N/A
Ridgefield Norwalk Valley River Trail, Ridgefield Ramble ($3,062,000) 3. CTF, in final design 6/17/2027
Ridgefield Ridgebury Road Drainage Improvements ($4,000,000) $4,000,000 1. Pre-Application 1/16/2031
Ridgefield Ridgebury Road Pavement Restoration, Phase I ($3,924,000) $4,000,000 1. Pre-Application 2/19/2032
Stamford Fiber Optic Trunk Cable ($5,411,892) 5. Construction complete N/A
Stamford West Main Street (Route 1) and West Avenue ($1,987,496) 5. Construction complete N/A
Stamford Greenwich Avenue-Pulaski Street ($3,928,312) 4. Under construction N/A
Stamford 360 Degree Video Detection ($2,790,000) 3. CTF, in final design 11/15/2025
Stamford Atlantic Street-Main Street Intersection ($2,841,600) 3. CTF, in final design 4/30/2026
Stamford Bridge Street Corridor Multimodal Safety and Mobility ($4,128,000) 3. CTF, in final design 11/18/2027

Available funding (FY2014-2027), net of estimated administrative costs

07/16/2026 Adjustments
WestCOG LOTCIP Program
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Municipality Project Amount
Cap (Maximum
LOTCIP funds)

Status
Expiratiion

Date *
Available funding (FY2014-2027), net of estimated administrative costs

07/16/2026 Adjustments
WestCOG LOTCIP Program

Stamford Citywide Pedestrian Signal Infrastructure and Safety Upgrades ($3,114,000) 3. CTF, in final design 11/29/2028
Stamford Citywide Signal System Upgrade ($3,870,000) 3. CTF, in final design 11/29/2028
Stamford Glenbrook Rd-Church St Intersection and TOD Improvement ($4,321,000) 3. CTF, in final design 5/25/2028
Stamford Lower Atlantic Street Corridor Improvements ($6,955,000) $7,000,000 3. CTF, in final design 8/20/2026
Stamford North State Street Multimodal Gateway ($4,600,200) 3. CTF, in final design 8/20/2026
Stamford Shippan-Harbor-Magee Roundabout ($2,830,000) 3. CTF, in final design 4/22/2027
Stamford Strawberry Hill Avenue-Rock Spring Road Intersection Improvement ($1,820,000) 3. CTF, in final design 1/15/2027
Stamford Strawberry Hill/Newfield Ave Corridor Reconstruction ($4,284,000) 3. CTF, in final design 11/29/2028
Stamford Third Street Corridor and Intersection Improvements ($5,772,000) 2. Application pending 1/18/2029
Stamford Bull’s Head Pedestrian Safety Improvements ($4,000,000) $4,000,000 1. Pre-Application 2/19/2032
Weston Lyons Plain Road Pavement Rehabilitation ($2,715,000) 5. Construction complete N/A
Weston Pedestrian Safety Improvements ($1,956,500) 4. Under construction N/A
Weston �Valley Forge Road Pavement Rehabilita on, Phases 1 and 2 ($5,357,000) 3. CTF, in final design 11/29/2028

Westport Main Street (Route 57) and Compo Road North (Route 136) ($1,138,000) 5. Construction complete N/A
Westport Riverside Avenue Roadway and Sidewalk Improvements ($985,193) 5. Construction complete N/A
Westport Compo Road South (Route 136) Sidewalk Improvements ($2,040,000) 4. Under construction N/A
Westport Easton Road Pedestrian Safety Improvements ($4,000,000) $4,000,000 3. CTF, in final design 1/16/2031
Westport Replacement of the Hillandale Road over Muddy Brook ($2,845,000) $4,000,000 3. CTF, in final design 2/14/2030

Wilton Pedestrian Walkway, Wilton Train Station ($1,416,000) 5. Construction complete N/A
Wilton Preservation of Local Bridges (Nos. 4978, 4980) ($2,365,000) 3. CTF, in final design N/A
Wilton Wilton Loop North, Norwalk River Valley Trail ($3,435,000) 3. CTF, in final design 11/18/2027 ②

Total COG-Endorsed Funds (including requested adjustments) ($186,733,146)
Remaining Balance ($26,246,046)
Endorsed/Allocated 116.4%

* COG endorsement expires by this date if CT DOT has not issued Authorization to Advertise

① Increase by $150,600 from $1,432,400
② Increase by $415,000 from $3,020,000

TAG: Recommended approval 07/08/2026
COG: To be considered 07/16/2026

Net change in COG-endorsed funds Increase $565,600
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Current Month Year to Date Prior Year to Date Annual Budget
Actual 6/30/2026 6/30/2025 Approved June 2025

REVENUES
State/Federal/Local Grants 374,873$                3,622,460$              3,593,501$              10,783,510$                     
Local Dues 1,800$                     146,918$                 328,928$                 339,076$                           
Misc./Interest Income 7,587$                     97,747$                   111,205$                 120,000$                           
Pass-Thru Grant Income -$                             63,518$                   56,506$                   10,593,430$                     

TOTAL: 384,260$                3,930,643$              4,090,140$              21,836,016$                     

EXPENSES
DIRECT CONTRACT EXPENSE: 
(Reimbursable through contracts)

Project Consultants 108,071$                1,181,181$              1,406,416$              11,397,811$                     
Other Direct Costs 32,506$                  84,240$                   129,257$                 132,775$                           
Pass-Thru Grants -$                             63,518$                   56,526$                   7,443,430$                       

PERSONNEL EXPENSE:
Salaries (Direct & Indirect) 175,540$                1,662,904$              1,491,889$              1,826,000$                       
Pension 4,647$                     125,372$                 115,158$                 135,000$                           
Payroll Taxes 11,820$                  123,520$                 118,977$                 147,000$                           
Fringe Benefits 4,691$                     264,145$                 311,947$                 400,000$                           

GENERAL OVERHEAD EXPENSE:
Rent -$                             114,243$                 110,543$                 121,000$                           
Utilities 2,363$                     33,596$                   29,986$                   32,500$                             
Audit/Payroll & Legal Services 1,538$                     30,809$                   26,792$                   40,400$                             
Other Professional Services -$                             529$                         5,000$                               
Service Agreements 3,688$                     19,612$                   12,513$                   18,100$                             
Reproduction -$                             -$                              -$                              1,000$                               
Office Supplies 1,086$                     7,388$                      4,495$                      10,000$                             
Conf/Travel/Mtg. Expense 677$                        3,305$                      5,994$                      5,000$                               
Membership Dues/Subscriptions 1,701$                     13,927$                   13,735$                   17,000$                             
Postage 3$                            369$                         324$                         1,000$                               
Commercial Liability Insurance 43$                          20,143$                   23,524$                   26,000$                             
Software Expense 140$                        1,480$                      907$                         4,000$                               
Recruitment/Ads -$                             -$                              -$                              2,000$                               
Legal Notices -$                             -$                              295$                         1,000$                               
Misc. 2,356$                     8,693$                      4,621$                      10,000$                             
Depreciation 1,200$                     15,050$                   8,101$                      20,000$                             
Interest Expense -$                             -$                              5,685$                      10,000$                             
Capital Expense 3,714$                     12,495$                   -$                              15,000$                             
Contingency -$                             -$                              15,000$                             

TOTAL 355,784$                3,786,519$              3,877,685$              21,836,016$                     

SURPLUS/<DEFICIT> 28,476$                  144,124$                212,455$                -$                                       

Western Connecticut Council of Governments
Quarterly Financial Report - Operating Statement

June 2026
(Unaudited)

Unaudited - For Management Purposes Only

Attachment 4c
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Western CT Council of Governments
Balance Sheet
June 30, 2026

ASSETS

Current Assets
Bank of America Checking $ 874,567
Bank of America Money Market 101,719
CT STIF 2,486,557
Petty Cash 400
Accounts Receivable 365,129
Prepaid Service Agreements 20,340
Prepaid Dues/Subscriptions 911
Prepaid Security Deposits 4,245

Total Current Assets 3,853,868

Property and Equipment
Fixed Assets 186,219
Right-of-Use Asset 612,800
Allowance for Depreciation (145,350)
Accumulated Amortization (496,865)

Total Property and Equipment 156,804

Other Assets

Total Other Assets 0

Total Assets $ 4,010,672

LIABILITIES AND CAPITAL
Current Liabilities
Due to CTDOT $ (39,015)
Lease Payable 131,300
Deferred Rev-Local Dues 192,157
Deferred Rev-LOTCIP 173,067
Deferred Rev - FY25-26 RSG 156,548
Deferred Rev-Health Depts 2,549
Accrued Vacation 161,087
Accrued Pension 59,636
SS & MC  Taxes Payable 441

Total Current Liabilities 837,770

Total Liabilities 837,770

Capital
Fund Balance Designated 120,000
Fund Balance-Restricted 2,908,778
Net Income 144,124

Total Capital 3,172,902

Total Liabilities & Capital $ 4,010,672

Unaudited - For Management Purposes Only
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0056-0316 - PAVEMENT PRESERVATION FROM NY STATE LINE TO EXIT 6

PAVEMENT PRESERVATION FROM NY STATE LINE TO EXIT 6

Lead Agency: CTDOT

Project Type: FHWA

Region: 1

Town: GREENWICH, STAMFORD

Air Quality Status: -

Total Cost: $5,789,974

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Construction NHPP $0 $3,860,977 $1,350,000 $0 $0 $0 $5,210,977

Construction State Match $0 $428,997 $150,000 $0 $0 $0 $578,997

Total Construction $0 $4,289,974 $1,500,000 $0 $0 $0 $5,789,974

- NHPP $0 $0 $0 $0 $0 $0 $0

Total Programmed $0 $4,289,974 $1,500,000 $0 $0 $0 $5,789,974

Current Change

Reason:

Schedule / Funding / Scope- Update 01 - Move projects from one year in the STIP to another year in the STIP - 04 - Adjust existing projects for revised cost

estimates

Project Changes: Plan Revision Name changed from "May 2025 Amendment" to "July 2026 Amendment"
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0300-2026CN - NHL - TIME PHASE 1 (TRACK, CATENARY UPGRADES - 6 BRIDGES, CP 259 INTERLOCKING)

NHL - TIME PHASE 1 (TRACK, CATENARY UPGRADES - 6 BRIDGES, CP 259 INTERLOCKING)

Lead Agency: CTDOT

Project Type: FTA

Region: 78

Town: VARIOUS

Air Quality Status: -

Total Cost: $25,000,000

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Construction 5337 $0 $0 $20,000,000 $0 $0 $0 $20,000,000

Construction State Match $0 $0 $5,000,000 $0 $0 $0 $5,000,000

Total Construction $0 $0 $25,000,000 $0 $0 $0 $25,000,000

Total Programmed $0 $0 $25,000,000 $0 $0 $0 $25,000,000

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6
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0170-3806 - REPLACE VARIABLE MESSAGE SIGNS

REPLACE VARIABLE MESSAGE SIGNS

Lead Agency: CTDOT

Project Type: FHWA

Region: 2, 5, 7, 8, 10, 11, 13

Town: STATEWIDE

Air Quality Status: -

Total Cost: $19,926,500

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Preliminary Design NHPP $0 $0 $869,520 $0 $0 $0 $869,520

Preliminary Design State Match $0 $0 $217,380 $0 $0 $0 $217,380

Total Preliminary Design $0 $0 $1,086,900 $0 $0 $0 $1,086,900

Final Design NHPP $0 $0 $0 $579,680 $0 $0 $579,680

Final Design State Match $0 $0 $0 $144,920 $0 $0 $144,920

Total Final Design $0 $0 $0 $724,600 $0 $0 $724,600

Construction NHPP $0 $0 $0 $0 $8,000,000 $6,492,000 $14,492,000

Construction State Match $0 $0 $0 $0 $2,000,000 $1,623,000 $3,623,000

Total Construction $0 $0 $0 $0 $10,000,000 $8,115,000 $18,115,000

- NHPP $0 $0 $0 $0 $0 $0 $0

Total Future Costs $0 $0 $0 $0 $0 $8,115,000 $8,115,000

Total Programmed $0 $0 $1,086,900 $724,600 $10,000,000 $8,115,000 $19,926,500

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6
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0170-3818 - INSTALL NEW VARIABLE MESSAGE SIGNS

INSTALL NEW VARIABLE MESSAGE SIGNS

Lead Agency: CTDOT

Project Type: FHWA

Region: 2, 6, 8, 10, 11, 13, 15

Town: STATEWIDE

Air Quality Status: -

Total Cost: $21,202,500

Phase Fund Source Prior FY2025 FY2026 FY2027 FY2028 Future Total

Preliminary Design CMAQ $0 $0 $925,200 $0 $0 $0 $925,200

Preliminary Design State Match $0 $0 $231,300 $0 $0 $0 $231,300

Total Preliminary Design $0 $0 $1,156,500 $0 $0 $0 $1,156,500

Final Design CMAQ $0 $0 $0 $616,800 $0 $0 $616,800

Final Design State Match $0 $0 $0 $154,200 $0 $0 $154,200

Total Final Design $0 $0 $0 $771,000 $0 $0 $771,000

Construction CMAQ $0 $0 $0 $0 $9,000,000 $6,420,000 $15,420,000

Construction State Match $0 $0 $0 $0 $2,250,000 $1,605,000 $3,855,000

Total Construction $0 $0 $0 $0 $11,250,000 $8,025,000 $19,275,000

- CMAQ $0 $0 $0 $0 $0 $0 $0

Total Future Costs $0 $0 $0 $0 $0 $8,025,000 $8,025,000

Total Programmed $0 $0 $1,156,500 $771,000 $11,250,000 $8,025,000 $21,202,500

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6

CMAQ Information Changes: CMAQ Emission Analysis has changed from None to Yes
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Construction Cost Estimate | LOTCIP Application Rev. 3/22/23

Project Name, Town Name
Major and Minor Contract Items

Item No. Unit Quantity Unit $
Total Cost
(LOTCIP)

 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -
 $               1.00  $                          -

Major Items Subtotal -$
Minor Items Subtotal 25 % of Line "A" -$

Major and Minor Contract Items Subtotal (A + B) -$

Other Item Allowances
Clearing and Grubbing 2 -$
M & P of Traffic 3 -$
Mobilization 6.5 -$
Construction Staking 1 -$
Other Items Subtotal -$

CONTRACT SUBTOTAL (C + D)

Inflation  Costs (Simple Method)
Date of Estimate Oct-22
Anticipated Bid Date Apr-24
Annual Inflation 5.0% *0% if bid date is < 1yr in the future, per DOT estimating guidelines

Inflation Subtotal 7.5% -$

TOTAL CONTRACT COST ESTIMATE (E + F) (Rounded to nearest $1000) -$

LOTCIP Project Costs Summary
Contract Cost Estimate (Line "G") -$

10% -$
10% -$
LS
LS

TOTAL PROJECT COST -$

ROW
Relocations conducted by Utility forces (non-contract items)

of Line "E"

Incidentals (10% per LOTCIP Guidelines)
Contingencies (10% per LOTCIP Guidelines)

% of Line "C"
% of Line "C"

% of Line "C"
% of Line "C"

Item
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URBAN FORESTRY
Peer Learning Exchanges

What is a Peer Learning Exchange?

Peer Learning Exchanges are events sponsored by The Nature Conservancy where Councils of Government (COGs),
community groups, and municipalities discuss urban forestry, exchange knowledge and approaches, build
connections, and leverage access to resources and decision making. Peer Learning Exchanges include two models
(1) in the field, communities learn from one another through showcasing their work, and (2) a series of webinars
where urban forestry leaders and practitioners present on what’s working (and isn’t) in their communities.

Peer Learning Exchanges are an opportunity for those involved, or looking to get involved, in urban

forestry to exchange knowledge and grow capacity.

Funding provided, in part, by the USDA Forest Service. The Forest Service and
The Nature Conservancy are equal opportunity providers and employers.

Connecticut’s Urban Forestry Network

All over Connecticut urban trees cool and clean the air, provide shade, reduce flooding, support wildlife habitats,
and strengthen physical and mental health. Urban trees also create inviting, walkable neighborhoods that foster
social interaction and strengthen community bonds.

While urban forest canopy coverage in Connecticut exceeds 60%, it can fall to the single digits in some
neighborhoods. We are among the many who believe that all Connecticut residents deserve access to trees to
support their mental, physical, and social wellbeing. We envision facilitating deeper collaborations between the
people and organizations stewarding healthier cities.

Activities

Through interactive activities, Peer Learning Exchanges will facilitate
conversations between community groups, organizations, and government
leaders, focusing on topics such as…

 Successes and challenges in urban forestry
 Technical advice

o Grant writing and administration, urban forestry analysis, etc.
 Management and benefits of urban forests

o Flooding mitigation, extreme heat relief, air quality, etc.
 Sustainable resourcing for long-term success of projects

LET'S BRANCH OUT TOGETHER!

Join us in creating a greener, healthier Connecticut! If your organization is
interested in partaking in a Peer Learning Exchange, please contact Arcadia
Davies (arcadia.davies@tnc.org).
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