
Western Connecticut 
COUNCIL OF GOVERNMENTS  

ENGLISH: For language assistance or other accommodations, contact Western Connecticut Council of Governments at least five business days prior to the meeting 
at help@westcog.org. ESPAÑOL: Para asistencia con el idioma y otras adaptaciones, por favor póngase en contacto con WestCOG por lo menos cinco días hábiles 
antes de la reunión al help@westcog.org. PORTUGUÊS: Para obter assistência língua ou outras acomodações, entre em contato com WestCOG pelo menos cinco 
dias úteis antes da reunião em help@westcog.org.  

 Visit us online at westcog.org 
ȉ Riverside Road, Sandy Hook, CT ȈȎȌȐȊ        Telephone/Fax Ȍȏȍ-ȋȊȋ-ȊȈȎȈ 
 

WESTCOG 

WestCOG Technical Advisory Group (TAG) 
Tuesday October 13th, 2026 at 11:00 am 

Zoom Link:  https://us02web.zoom.us/j/89531093509 
Meeting ID:  895 3109 3509 

 

Agenda 
 

1) MEETING CALL TO ORDER  
a. WestCOG Transportation Director Kristin Hadjstylianos 

 
2) PUBLIC PARTICIPATION limited to topics on this agenda and to 2 minutes per speaker. 

 
3) FEATURED PRESENTATION  

a. Regional Safety Action Plan – Sagnik Chand & Amal Malik………………………………Attachment 3a, pp. 1-2 
 

4) INFORMATIONAL ITEMS  
a. CTDOT Strategic Highway Safety Plan – WestCOG Area Workshop……………………Attachment 4a, p. 3 
b. LOTCIP Solicitation 
c. Annual Report 
d. Water Supply & Water Treatment Study 
e. HMP 
f. Flood Grants Program 
g. Bridge and Culvert Mapping Update 

    
5) ACTION ITEMS 

a. Approval of the September 2026 meeting minutes………………………… ……………………………Attachment 5a, pp. 4-6 
b. FY27-30 Transportation Improvement Program……………………………………………………………Attachment 5b, pp. 7-23 

i. SWRMPO - 00300-0916CN; Statewide, 0300-2026TK; Statewide, 0102-0379; Norwalk, 
#0412-2026EQ; Norwalk TD, 0412-2026CN; Norwalk TD, #0412-2026PA; Norwalk TD, #0412-
2026RS; Norwalk TD 

ii. HVMPO - #00300-0916CN; Statewide, #0300-2026TK; Statewide, #0034-0364; Danbury, 
#0170-3806; Danbury & Newtown, #0170-3818; Bethel, #0416-2026CN; HART, #0416-
2026EQ; HART, #0416-2026OP; HART, #0416-2026PA; HART, #0416-2026RA; HART 

 
6) OTHER BUSINESS    

 
    

 



Western Connecticut Council of Governments  2 of 2 
 

7) UPCOMING MEETINGS  
a. MPO/COG Thursday, October 22 2026 @ 12:00 p.m. 
b. TAG Meeting Tuesday, November 10, 2026 

 

8) ADJOURNMENT  
 
 
 
 

 
Sign up and view WestCOG’s Newsletter!  
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TO:  TAG  Members 

DATE:  October 6, 2026  

SUBJECT:  Regional Safety Action Plan  

 

Background:  WestCOG is  updating its 2021 Regional Transportation Safety Action Plan to identify 

transportation safety concerns throughout the region and develop strategies to reduce fatalities 

and serious injuries. 

The updated plan will identify the region’s high- risk roadway network and locations through an 

enhanced analysis of crash and roadway data. The project will combine quantitative data analysis, 

statistical modeling, municipal and community input, and field observations to better understand 

existing safety conditions and identify opportunities for improvement.  

The plan will also establish a series of data -driven safety recommendations for identified high - risk 

locations. Recommendations will draw upon the Federal Highway Administration’s (FHWA) 

proven safety countermeasures and crash modification factors to suppo rt effective and evidence -

based safety improvements. 

Objectives :  

• Meet SS4A requirements and support eligibility for future Implementation Grants.  

• Identify high- risk locations and networks using updated crash analysis, data modeling, and 

local knowledge. 

• Evaluate priority locations through municipal coordination and site visits.  

• Develop data -driven safety recommendations and engage the public through surveys, 

mapping tools, and review of the draft plan. 

An anonymous, short regional safety survey is currently available to gather public and stakeholder 

input on transportation safety concerns. The survey was distributed to TAG, MPO, and interested 

parties, who are encouraged to share it with appropriate municipal staff, organizations, and 

community members to help broaden participation.  

Following the data analysis and stakeholder input, WestCOG will conduct site visits at the highest -

ranked locations and develop data -driven safety recommendations using FHWA proven safety 

countermeasures. 

Access the Survey here : https://westcog.xyz/index.php/611453?lang=en  
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regional safety
action plan

survey

we want to hear your feedback!
This survey will help identify high-risk roads across
Western CT and where safety improvements could 

reduce fatalities and serious injuries.

475-323-2060 www.westcog.org 1 Riverside Road, Sandy Hook, CT C O N T A C T  I N F O R M A T I O N
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Western Connecticut COG Area Strategic 
Highway Safety Plan and Vulnerable Roadway 
Safety Assessment Update Workshop
The Connecticut Department of Transportation (CTDOT) invites you to participate in a 
2026 Regional Safety Workshop, to continue development of the CT Strategic Highway 
Safety Plan Update and Vulnerable Roadway Safety Assessment. The purpose of the in-
person workshop is to review progress towards reducing fatalities and serious injuries 
on the roadways in your region and discuss priority safety topics and approaches to the 
2027 statewide plans. Registration is required—all are welcome. Please circulate the 
invitation and registration to other stakeholders who are invested in improving roadway 
safety in the Western Connecticut COG area. 

Date: Wednesday, November 4
Time: 11:00 am – 3:00 pm (1 hour for lunch on your own).

Location: Danbury Public Library, Farioly Program Room, 170 Main St, 
Danbury, CT 06810

Who: Transportation planners, engineers, law enforcement, public health, first 
responders, schools, advocates, policy makers, and any other partner who is 
passionate about improving roadway safety for all users.

Registration: Connecticut Strategic Highway Safety Plan: 2026 WestCOG Regional 
Safety Workshop – Fill out form

Save the Date!
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https://westcog.org/wp-content/uploads/2026/06/2026_07/08_TAG -Meeting- Agenda.pdf   

Disclaimer: These interim minutes of the Technical Advisory Group (“TAG”) of the Western Connecticut 

Council of Governments (“WestCOG” or “COG ”) are released and “available for public inspection” and 

“posted” on WestCOG’s website, in accordance with C.G.S. §1-225(a).  Said interim minutes are subject 

to review and approval by the TAG members, after which time the final approved minutes will be 

available and posted in accordance with laws.  Accordingly, the interim minutes may contain 

inaccuracies and do not reflect the final action of the TAG. 

 

INTERIM  MINUTES OF  09/08 /2026 
Technical Advisory Grou p Meeting  (TAG)  
1 Riverside Rd, Sandy Hook, CT 06482  475- 323- 2070  via Zoom : 
 https://us02web.zoom.us/j/89531093509   
 
 

• Bethel                   Absent  

• Bridgewater       Absent  

• Brookfield         Community Development Specialist Greg Dembowski  

• D anbury                  Traffic Engineer Veera Karukonda   

• Darien                              Director of Public Works Ed Gentile  

• Greenw ich                     Chief Engineer Gabriella Circosta - Cohee  

• New Canaan     Dir. of Public Works Tiger Mann  

• New Fairfield    Absent  

• New Milford    Dir. Of Public Works Jack Healy  

• Newtown          Absent  

• Norwalk             Dir. of Transportation, Mobility and Parking Jim Travers  

• Redding             Absent  

• Ridgefield          Absent  

• Sherman          Absent   

• Stamford          MS4 Compliance Officer Tyler Theder   

• Weston              Absent  

• Westport                       Dir. of Public Works Larry Roberts  

• Wilton                Absent  

• Transit Representative SWR  Absent  

• Transit Representative  HV  Absent  
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Others Attending : Danbury New Milford Town Engineer Tom Altermatt , New Milford Town Engineer  

Chuck Ballard,  New Canaan  Town Engineer Maria Coplit , Westport Town Engineer Keith Wilberg  

CTDOT Transportation Planner II  Matthew Abbott , CDM Smith Client Service Leader  Michael Joyce,  

and James Westlake .  

 

WestCOG  Staff Members: Kristin Hadjstylianos,  Kristin Floberg, Todd Fontanella, Kevin Mahoney, Harrison Lewis ,  

and Cricket Carpenter.   

 

MEETING CALL TO ORDER : WestCOG Transportation Director Kristin Hadjstylianos called the 

meeting to order at 11:02 a.m. 

 

PUBLIC PARTICIPATION limited to topics on this agenda and to 2 minutes per speaker. 

INFORMATIONAL ITEMS  

 

Metropolitan Transportation Plan Update  

WestCOG Senior Planner Kristin Floberg provided an update.  

 

Western Connecticut Regional Trail Project Update  

WestCOG ’s Kristin Floberg provided an update.  

 

CT Port Authority SHIPP Grant  

WestCOG Principal Planner Todd Fontanella provided an update. 

 

CTDOT Wildlife Crossing Pilot Program  

WestCOG Transportation Director Kristin Hadjstylianos provided an overview.  

 

Promoting Resilient Operations for Transformative, Efficient and Cost Saving Transportation  

(PROTECT) Competitive Grant Progra m 

WestCOG ’s Kristin Hadjstylianos provided an overview. 

 

ADA Transition Plans Assistance Project  

Kristin Had jstylianos provided an update.  

 

CBYD Location Mark outs for MS4 Stormwater Systems in Advance of Utility Work   

Kristin Hadjstylianos introduce d Tyley Theder from Stamford ’s Stormwater Management Department  

who provided an overview. Greenwich Chief Engineer Gabriella C ircosta- Cohee, Norwalk Principal 

Engineer Jim Meehan, and Westport Town Engineer Keith Wilberg all provided feedback.  

    

 

ACTION ITEMS  

Approval of the July 2026 meeting minutes  

After review and on a motion made by Brookfield Community  Special ist Greg Dembrowski  and 

seconded by Greenwich C hief Engineer Gabriella C ircosta- C ohee the minutes of the July 2026 

meeting were unanimously approved.  

 

Page 5 of 23



 

Western Connecticut  Council of Governments  3 of 3 

 

LOTCIP Adjustments  

WestCOG Program Director Kevin Mahoney provided an update. After review and on a motion  made 

by Westport Town Engineer Keith Wilberg and seconded by New Canaan Engineer Maria Coplit the 

LOTCIP Adjustments were unanimously approved.  

 

2026 LOTCIP Solicitation  

WestCOG’s Kevin Mahoney provi ded an update. After review and on a motion made by Brookfield 

Community Specialist Greg Dembowski and seconded by Norwalk Director of Transportation, Mobility 

and Parking Jim Travers the 2026 LOTCIP Solicitation was unanimously approved.  

 

OTHER BUSINESS      

Kristin Hadjstylianos announced th at several grants are on the horizon. The CTDOT Community 

Connectivity Grant Program will be announced some time in November with awards announced in 

April 2027. The Transportation Rural Improvement Program will be announced in January with awards 

being announced in July 2027. 

 

UPCOMING MEETINGS  

MPO/COG Thursday, September 24 2026 @ 12:00 p.m. 
TAG Meeting Tuesday, October 13, 2026  

 

The meeting was adjourned on a  motion duly made at 11:46 a.m.  
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TO:  MPO Members  

DATE:  September 30, 2026 

SUBJECT:  Amendments to the 2025 -2028 Transportation Improvement Program  

SWRMPO  FFY 202 7- 2030 Transportation Improvement Program (TIP)   
 

Background:  The FFY202 7-2030 South Western Region MPO  TIP was endorsed by the MPO on 

May 21, 2026. The TIP was incorporated into the larger Statewide TIP, which was approved by 

USDOT and EPA on  September 4, 2026.  

The following projects have proposed amendments : 

1. 0300 -0196CN -  Scour Rehabilitation 4 NHL Bridges  

2. 0300 -2026TK -  New Haven Line Track Program  

3. 0102-0379 -  Wall Street Corridor Revitalization  

4. 0412-2026EQ -  Norwalk TD -  Admin Capital/Misc Support FY26  

5. 0412-2026CN -  Norwalk TD -  Facility SGR FY26  

6. 0412-2026PA -  Norwalk TD -  Paratransit Vehicles FY26  

7. 0412-2026RS -  NorwalkTD -  Replace 40FT Buses FY26  

Details of these amendments can be viewed on the following pages.  

Action Requested : MPO endorsement after review and support by TAG.  

 

HVMPO  FFY 202 7- 2030 Transportation Improvement Program (TIP)   
 

Background:  The FFY202 7-2030 Housatonic Vall ey Region MPO  TIP was endorsed by the MPO 

on May 21, 2026. The TIP was incorporated into the larger Statewide TIP, which was approved by 

USDOT and EPA on  September 4, 2026.  

The following projects have proposed amendments : 

1. 0300 -0196CN -  Scour Rehabilitation 4 NHL Bridges  

2. 0300 -2026TK -  New Haven Line Track Program  

3. 0034-0364 -  Install Flex Lane Between Exits 3 & 7  

4. 0170-3806 -  Replace Variable Message Signs  

5. 0170-3818 -  Install New Variable Message Signs  

6. 0416-2026CN -  HART -  Facility Renovations -  Replace Bus Wash FY26  

7. 0416-2026EQ -  HART -  Admin Capital/Misc Support FY26  
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8. 0416-2026OP -  HART -  Operating Assistance FY26  

9. 0416-2026PA -  HART -  Paratransit Vehicles FY26  

10. 0416-2026RS -  HART -  Replace 35FT Buses  

Details of these amendments can be viewed on the following pages.  

Action Requested : MPO endorsement after review and support by TAG.  
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0300-0196CN - SCOUR REHABILITATION 4 NHL BRIDGES

SCOUR REHABILITATION 4 NHL BRIDGES

Lead Agency: CTDOT

Project Type: FTA

Region: 78

Town: VARIOUS

Air Quality Status: -

Total Cost: $12,000,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Construction 5337P $0 $9,600,000 $0 $0 $0 $0 $9,600,000

Construction State Match $0 $2,400,000 $0 $0 $0 $0 $2,400,000

Total Construction $0 $12,000,000 $0 $0 $0 $0 $12,000,000

Total Programmed $0 $12,000,000 $0 $0 $0 $0 $12,000,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP

Project Changes: Plan Revision Name changed from "June 2026 Action" to "October 2026 Amendment"
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0300-2026TK - NEW HAVEN LINE TRACK PROGRAM

NEW HAVEN LINE TRACK PROGRAM

Lead Agency: CTDOT

Project Type: FTA

Region: 78

Town: VARIOUS

Air Quality Status: -

Total Cost: $8,974,246

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

All Phases 5337P $0 $7,179,397 $0 $0 $0 $0 $7,179,397

All Phases State Match $0 $1,794,849 $0 $0 $0 $0 $1,794,849

Total All Phases $0 $8,974,246 $0 $0 $0 $0 $8,974,246

Total Programmed $0 $8,974,246 $0 $0 $0 $0 $8,974,246

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP

Project Changes: Plan Revision Name changed from "June 2026 Action" to "October 2026 Amendment"
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0102-0379 - WALL STREET CORRIDOR REVITALIZATION

WALL STREET CORRIDOR REVITALIZATION

Lead Agency: CTDOT

Project Type: FHWA

Region: 1

Town: NORWALK

Air Quality Status: -

Total Cost: $7,325,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Construction CPCDH $0 $5,500,000 $0 $0 $0 $0 $5,500,000

Construction Local Match $0 $1,825,000 $0 $0 $0 $0 $1,825,000

Total Construction $0 $7,325,000 $0 $0 $0 $0 $7,325,000

Total Programmed $0 $7,325,000 $0 $0 $0 $0 $7,325,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 05 - New Project

Project Changes: Plan Revision Name changed from "March 2025 Notification" to "October 2026 Amendment"
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0412-2026EQ - NORWALK TD - ADMIN CAPITAL/MISC SUPPORT FY 26

NORWALK TD - ADMIN CAPITAL/MISC SUPPORT FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 1

Town: NORWALK

Air Quality Status: -

Total Cost: $600,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Other Activities 5307P $0 $480,000 $0 $0 $0 $0 $480,000

Other Activities State Match $0 $120,000 $0 $0 $0 $0 $120,000

Total Other Activities $0 $600,000 $0 $0 $0 $0 $600,000

Total Programmed $0 $600,000 $0 $0 $0 $0 $600,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP, 04 - Adjust existing projects for revised cost estimates

Project Changes: Plan Revision Name changed from "Adoption" to "October 2026 Amendment"
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0412-2026CN - NORWALK TD - FACILITY SGR FY 26

NORWALK TD - FACILITY SGR FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 1

Town: NORWALK

Air Quality Status: -

Total Cost: $450,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

All Phases 5307P $0 $360,000 $0 $0 $0 $0 $360,000

All Phases State Match $0 $90,000 $0 $0 $0 $0 $90,000

Total All Phases $0 $450,000 $0 $0 $0 $0 $450,000

Total Programmed $0 $450,000 $0 $0 $0 $0 $450,000

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6
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0412-2026PA - NORWALK TD - PARATRANSIT VEHICLES FY 26

NORWALK TD - PARATRANSIT VEHICLES FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 1

Town: NORWALK

Air Quality Status: -

Total Cost: $2,145,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Capital Acquisition Activities 5307P $0 $1,716,000 $0 $0 $0 $0 $1,716,000

Capital Acquisition Activities State Match $0 $429,000 $0 $0 $0 $0 $429,000

Total Capital Acquisition Activities $0 $2,145,000 $0 $0 $0 $0 $2,145,000

Total Programmed $0 $2,145,000 $0 $0 $0 $0 $2,145,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP, 04 - Adjust existing projects for revised cost estimates

Project Changes: Plan Revision Name changed from "Adoption" to "October 2026 Amendment"
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0412-2026RS - NORWALK TD - REPLACE 40FT BUSES FY 26

NORWALK TD - REPLACE 40FT BUSES FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 1

Town: NORWALK

Air Quality Status: -

Total Cost: $1,400,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Capital Acquisition Activities 5307P $0 $1,120,000 $0 $0 $0 $0 $1,120,000

Capital Acquisition Activities State Match $0 $280,000 $0 $0 $0 $0 $280,000

Total Capital Acquisition Activities $0 $1,400,000 $0 $0 $0 $0 $1,400,000

Total Programmed $0 $1,400,000 $0 $0 $0 $0 $1,400,000

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6
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0034-0364 - INSTALL FLEX LANE BETWEEN EXITS 3 & 7

INSTALL FLEX LANE BETWEEN EXITS 3 & 7

Lead Agency: CTDOT

Project Type: FHWA

Region: 2

Town: DANBURY

Air Quality Status: -

Total Cost: $2,866,667

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Final Design NHPP $0 $2,580,000 $0 $0 $0 $0 $2,580,000

Final Design State Match $0 $286,667 $0 $0 $0 $0 $286,667

Total Final Design $0 $2,866,667 $0 $0 $0 $0 $2,866,667

- NHPP $0 $0 $0 $0 $0 $0 $0

Total Programmed $0 $2,866,667 $0 $0 $0 $0 $2,866,667

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 05 - New Project

Project Changes: Plan Revision Name changed from "March 2026 Amendment" to "October 2026 Amendment"
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0170-3806 - REPLACE VARIABLE MESSAGE SIGNS

REPLACE VARIABLE MESSAGE SIGNS

Lead Agency: CTDOT

Project Type: FHWA

Region: 2, 5, 7, 8, 10, 11, 13

Town: STATEWIDE

Air Quality Status: -

Total Cost: $18,839,600

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Final Design NHPP $0 $579,680 $0 $0 $0 $0 $579,680

Final Design State Match $0 $144,920 $0 $0 $0 $0 $144,920

Total Final Design $0 $724,600 $0 $0 $0 $0 $724,600

Construction NHPP $0 $0 $0 $6,492,000 $0 $0 $6,492,000

Construction State Match $0 $0 $0 $1,623,000 $0 $0 $1,623,000

Construction NHPP $0 $0 $8,000,000 $0 $0 $0 $8,000,000

Construction State Match $0 $0 $2,000,000 $0 $0 $0 $2,000,000

Total Construction $0 $0 $10,000,000 $8,115,000 $0 $0 $18,115,000

- NHPP $0 $0 $0 $0 $0 $0 $0

Total Programmed $0 $724,600 $10,000,000 $8,115,000 $0 $0 $18,839,600

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 05 - New Project

Project Changes: Plan Revision Name changed from "July 2026 Amendment" to "October 2026 Amendment"

Page 17 of 23



0170-3818 - INSTALL NEW VARIABLE MESSAGE SIGNS

INSTALL NEW VARIABLE MESSAGE SIGNS

Lead Agency: CTDOT

Project Type: FHWA

Region: 2, 6, 8, 10, 11, 13, 15

Town: STATEWIDE

Air Quality Status: -

Total Cost: $20,046,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Final Design CMAQ $0 $616,800 $0 $0 $0 $0 $616,800

Final Design State Match $0 $154,200 $0 $0 $0 $0 $154,200

Total Final Design $0 $771,000 $0 $0 $0 $0 $771,000

Construction CMAQ $0 $0 $0 $6,420,000 $0 $0 $6,420,000

Construction State Match $0 $0 $0 $1,605,000 $0 $0 $1,605,000

Construction CMAQ $0 $0 $9,000,000 $0 $0 $0 $9,000,000

Construction State Match $0 $0 $2,250,000 $0 $0 $0 $2,250,000

Total Construction $0 $0 $11,250,000 $8,025,000 $0 $0 $19,275,000

- CMAQ $0 $0 $0 $0 $0 $0 $0

Total Programmed $0 $771,000 $11,250,000 $8,025,000 $0 $0 $20,046,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 05 - New Project

Project Changes: Plan Revision Name changed from "July 2026 Amendment" to "October 2026 Amendment"
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0416-2026CN - HART - FACILITY RENOVATIONS- REPLACE BUS WASH FY26

HART - FACILITY RENOVATIONS- REPLACE BUS WASH FY26

Lead Agency: CTDOT

Project Type: FTA

Region: 2

Town: DANBURY

Air Quality Status: -

Total Cost: $150,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Construction 5307P $0 $120,000 $0 $0 $0 $0 $120,000

Construction State Match $0 $30,000 $0 $0 $0 $0 $30,000

Total Construction $0 $150,000 $0 $0 $0 $0 $150,000

Total Programmed $0 $150,000 $0 $0 $0 $0 $150,000

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6
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0416-2026EQ - HART - ADMIN CAPITAL/MISC SUPPORT FY 26

HART - ADMIN CAPITAL/MISC SUPPORT FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 2

Town: DANBURY

Air Quality Status: -

Total Cost: $625,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Other Activities 5307P $0 $500,000 $0 $0 $0 $0 $500,000

Other Activities State Match $0 $125,000 $0 $0 $0 $0 $125,000

Total Other Activities $0 $625,000 $0 $0 $0 $0 $625,000

Total Programmed $0 $625,000 $0 $0 $0 $0 $625,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP, 04 - Adjust existing projects for revised cost estimates

Project Changes: Title changed from "HART ADMIN CAPITAL/MISC SUPPORT FY 26" to "HART - ADMIN CAPITAL/MISC SUPPORT FY 26"

Project Changes: Description changed from "HART ADMIN CAPITAL/MISC SUPPORT FY 26" to "HART - ADMIN CAPITAL/MISC SUPPORT FY 26"

Project Changes: Plan Revision Name changed from "Adoption" to "October 2026 Amendment"
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0416-2026OP - HART - OPERATING ASSISTANCE FY 26

HART - OPERATING ASSISTANCE FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 2

Town: DANBURY

Air Quality Status: -

Total Cost: $1,523,588

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Other Activities 5307OP $0 $761,794 $0 $0 $0 $0 $761,794

Other Activities Local Match $0 $761,794 $0 $0 $0 $0 $761,794

Total Other Activities $0 $1,523,588 $0 $0 $0 $0 $1,523,588

Total Programmed $0 $1,523,588 $0 $0 $0 $0 $1,523,588

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP

Project Changes: Title changed from "HART OPERATING ASSISTANCE FY 26" to "HART - OPERATING ASSISTANCE FY 26"

Project Changes: Description changed from "HART OPERATING ASSISTANCE FY 26" to "HART - OPERATING ASSISTANCE FY 26"

Project Changes: Plan Revision Name changed from "October 2024 Amendment" to "October 2026 Amendment"
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0416-2026PA - HART - PARATRANSIT VEHICLES FY 26

HART - PARATRANSIT VEHICLES FY 26

Lead Agency: CTDOT

Project Type: FTA

Region: 2

Town: DANBURY

Air Quality Status: -

Total Cost: $2,560,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Capital Acquisition Activities 5307P $0 $2,048,000 $0 $0 $0 $0 $2,048,000

Capital Acquisition Activities State Match $0 $512,000 $0 $0 $0 $0 $512,000

Total Capital Acquisition Activities $0 $2,560,000 $0 $0 $0 $0 $2,560,000

Total Programmed $0 $2,560,000 $0 $0 $0 $0 $2,560,000

Current Change Reason: Schedule / Funding / Scope- Update:

Current Change Reason: 01 - Move projects from one year in the STIP to another year in the STIP, 04 - Adjust existing projects for revised cost estimates

Project Changes: Title changed from "HART -PARATRANSIT VEHICLES FY 26" to "HART - PARATRANSIT VEHICLES FY 26"

Project Changes: Description changed from "HART -PARATRANSIT VEHICLES FY 26" to "HART - PARATRANSIT VEHICLES FY 26"

Project Changes: Plan Revision Name changed from "Adoption" to "October 2026 Amendment"
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0416-2026RS - HART - REPLACE 35FT BUSES FY26

HART - REPLACE 35FT BUSES FY26

Lead Agency: CTDOT

Project Type: FTA

Region: 2

Town: DANBURY

Air Quality Status: -

Total Cost: $7,200,000

Phase Fund Source Prior FY2027 FY2028 FY2029 FY2030 Future Total

Capital Acquisition Activities 5307P $0 $5,760,000 $0 $0 $0 $0 $5,760,000

Capital Acquisition Activities State Match $0 $1,440,000 $0 $0 $0 $0 $1,440,000

Total Capital Acquisition Activities $0 $7,200,000 $0 $0 $0 $0 $7,200,000

Total Programmed $0 $7,200,000 $0 $0 $0 $0 $7,200,000

Current Change Reason: New Project

Air Quality Changes: Air Quality has changed from None to X6
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